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to. the. proper people. at the earliest posslble time a. care"ully thought-

. . out plan of action which would set’ iorth clearly the objectivea == what :

[ : the. projéct. hoped to. achieve, a statement of the problem. the strengtha e

' of the Castro regima fellewing the {ll+ fafed imrasion, the status of the
underground and its. morale and capabzlities ;.the extent of mterna).

- .-support for and diacontaut with the. reg:me. etc 3 etc -

I also spcke o£ the nsed £or describing t.he kmd of . activzties
which the Ra.y organization planned to engage: in ‘and the assets and .
g capabmtiea Which they have: or éan acquire, to do the JOb The need for '
-explaminv the rclauonehip and cpordination’ of the plan; with the Revolu-
txonary' Council was discuasad at. some length . ‘ s :

3 l suggasted that ha ixiclude in the pian an 1tamiz.ation of the kinds-'_-' =
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countrieax of Houth America. (he mcnxioned Venezuela as a posafbi]ity)
. and said he would: axplore the pos slbﬂity of basing maritima operationa
in non-U ‘8. ports- . )

: 9, R&y aaid some meana. other than Swan Isla.nd mnst be found
- for raaching the: Cuban population by radie broadéasts. He apoke of.
‘the. possibﬂity of short, wave. broadcasts: irom Veriezuela and utihza-—
~tion, of & commercial station in Miami whxch he: understands Can bé .’
clearly heard in Cuba ' - :
10 Ra.y spoke of the deaircability oi stim\ﬂating the organization
of "Pro-'rrue Cuban. Revoludonary“ student groupe: in many countries.
of Latin America (he aalda eucee;uful organization has bEsn. formed ,
if Puaito. B.ic:o) a.nd. of sending qualu'ied répresentatives to those. Latin -

- Amerlcan countriss wheie there ia Soviet: diplomatic rapresentation to:,

qontact stndent.-‘and Labor gl. n\ipe a,nd leadezs in an. effort to praaent to ST
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unity of the varidus: exﬂe groups mgy well. outweigh its othar obvioue

shortcemmgs However, both-feal, and Mz, Betancourt wae. quite

‘émphatie. on this poi,nt, tha.t the Council a6 & body is hot capable of

divecting clandésting actions dgainst Castro and ds & matter of fict

is opposed to any further efforts at overthrowmg Castro by aabotage

angd other gubversive-actions smce they are campletely “sold" on

- the thesia that Cistrocan only. be: rémovad by direct:U.: 8. mﬂitary
@ction and therefore a ‘Continuation’ of Guban underground activities:
Can only result in, naedless and futﬂe Ioaa_oi llfe . In the fact of this

attitide, Ray ‘d2id: he does net ex;pe' t to.raceive uch encourdgement

. for his plan from the Council. although he {a fairly éanfidant that
Dr. Miro 4 approval can eventuany be ebtained '

'Mr :"Betancourt thoxight that &: workable eolutxan might be fou.nd

.,~to r.hei T _Qroblem if. thé. Cmmcil would, agree to cofcarn xtself exclusiVelf e
. 3 eppoution, and (b) plamnlng for' o

"'urrent task o£ unﬁyin' g
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Cuban people. Aré pot likely to WaRt to risk theu- 1§vés on tha basis of

- promzsea made by the present miembership. of the. Ceiincil.. He féels:

that. accepta.nce of the Cmmcil would be improved by adding to. itn-

' memqushlp two or three more people who#é. names would be sign:l-
‘ficant and. meaningful to- the: Cuban people. He d.xd not name any
_ spec:ﬁc candidatea- o o L.

14 Mr Ray let mé. rea.d 3 13 6r 14 page report which he ha.d

k. 'Just raceived from. the: MRP" coardinator in. Cuba1 I

which painxed a dreary picture of ¢onditions in Guba gincé the failur¥q -

" of the invision; wis CEiticdl of the inclusion of Batistianos and ‘“‘ninos
_ __bomtos" ir'the invasion forcé;: COnveyed the strong feeling that the:
- Cubané had been betrayeé by the ‘Americana; srd indicated that while
. _.‘the MRP orga.njzatxon wiis ptill pretty’ ich, intact: physicany. morale
_'twas_ almost cqmp Btely shatterecL Mr Ray daid He: would provide ; me

'IZ and per;aona!. detaxls)
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gaid he would chéck directly with Mr. Goodwin re their status

. Finvited Mz. Ray and/ oF Mr. Betancourt to call me: over

‘the weekend mcaae aither should want to discuse the matter further.

I had thé feeling that Mr; Betancourt way personally in favor of sub~

' mittmg ROW.. & plan. covermg "short term!' needs of their. organizatmn
- and. it may be: that such & paper will be submitted after he h.a.s an-
‘ opportumty to talk with Mr, Rayr in px‘ivate -
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