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2 March:1962

THE CUBA PROJECT™

g The Geal: The United States will belp the psople of Cubs.ovess-
i throw the Communiet regione from-within Cubs snd {ustitute & news
ﬁ governmaent with which the United States can live in peace..

30 Nevembar 196l: The sbeve gesl was set-for the Usited §
with Belg. Gen. Laasdals ;
lieutenants appoluted as direct represemtatives of the Secvetary
Siate, the Secretery of Defense, smd the Director, Cemiral bl
The Special Greup (NBCT 5412) wese to be kept infermed and be

for advice and recommendation, - } %

December-Junvary, Decisive sffort wae made to re-erient thes
operational comcepts withim the . U. 8. government and te develop thes
hard intelligence and opevaticssl sssets requized for success.. Ax
Jjoint eflort was mounted to ebtsin intelligence in depth from refugess~
&t Opaolocka, Florids, aad te previde morve therough sccess to opera«-
tlemal assate. At the same time, reports from significant popalation-
groupd, including religicus and laber groups, lndicsted that the splelt-
of the Cubas peeple was dyisg usder the Communist police-state.cone
trols aedd thet seme svidence om whick to base hope for & better future
was needed prempily te prevest this death of epirit. A review-of:

i i sssets dictated that the U. 8. was powsrises to hamper-
r basvaat, withewt U. 8. attvibetion.

Ths Chisf of Operstions seeigned thisty-twe-
ite emd. Agencies,. for o realistic assensmens snds
- saipabilitles. .

CIA HAS NO OBJECTION TO orion(s) P
DECLASSIFICATION AND/OR d 0yt
RELEASE OF THIS DOCUMENT , /4. e s KA
AS SANITIZED, {3 Jumne 7
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- & pleted besle plan for paced ammw

: fnslie Caba,. M suppors plans for pelitical, eecs chnlag)
‘i mi iit&wam;m and istelligonse mm The ¢ el
‘ -Sevalop rm&sﬁw i Detobey
{judged. m be the earliost ma%&@ W ky these responsible lor epere~-
tiemajo with U. 8. sed Latia Americsn beolp from m suteide. . Dich-
s&w-wmw mm 48 oparatienally feasible, cellecting intelligence,.. .

] wilansey wa&tm; sad waldag m;«n e& mms afs

S
i 21 Fabrusry 1962, Plas was discussed by Special Group
; 5412} and decision was msde to meed agabs on it the fellowing
with Sseratary MeHNamara,

26 February 1963. Ipecial Group (NEC 5412) met with Se
MeNamara. Chief of Operations wae asked to submit a plan for an.
imitial intelligence collecilon pregravs saly.

! Maych 1962.. Specisl CGroep (NSC 5411) agreed thas the bmmediste -
objective of the U. 8. duving Meveh, April, sad May will be the scquisi--
tiem of intelligence, and that ethar U. 3. sctisns moust bs inconsplcvcus.
and cossistent with an gvert y@iﬁﬁy of lesluting Costre awd of noutralising
bis influsmce i the Western Hewmdophere. At the ead of May, the slustion
will ba reviewsd sud & decisien maéa a5 o the next phase. The Chief of
Operations is to report te the Precklent through the Special Ureap (NEC
5&12 sygmeented by the Aversey Uemayal and the Chalvmean, JCE): the
: Qm%wiﬁ e respensible for previdiag pelicy guldence foz

: sperations, and for menlloviag pregrees.

INTELLICENCE PLAN

’h-y the Special Orewp {(KEC 3412}, » plas for basic
mmsma collection, vpen which te base the decision to wndartake
actions to cause the everthrow of Castro, ls submilted hovewith, ln view

B

SENSQ-HVE m? SE%RE“
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‘ prwmmaﬁm mrmmwm m;m Almw*xmmﬁkmﬁm

f speritisnsl.olfiters noted that-atilenst:é months sbould. be-ad
! tho-timing of phasos st forth in the.eriginal besle. action yxm e
! decision to ssek an internal revolution is defezred until the snd of the -
’ gollection sad reporting pevicd.

; The attached plan raflects the Special Jreup's desizre te collacts
: definitive w&niww inside Cubs priev to & decinion. whils belugs -
i comslstont with givisg the bopreseion that the 4. 8. effort is teddaolates
f Castro and te neutralise bis lafluence iu the Westers Hemispbers..
! The plas gives waniresl commitments of 41, 5.. susais fou imamgm .
collsction inthe wﬁmﬁ& abrerm. . . !

DIETRImUTION
‘ i . The Atterney Cenezal .
é & Cénavel Tayiow -
! 3 The Secvetery of Stats (hrough
Depuby Usdevescreiary Jebaoon)
4 Ths Becratury of Delonan and the
Doputy Secretayy of E&mima
g The Chslrman, JCE (Hvough
Gonsrnl Csalgh
& - The Dizectew, CLA (Ghrough
Blchard Belms, Willisen Hawvey)
18 The Chief of Uperations
3z
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MARLCEH
g} = 31 blarch }‘iﬁi%

PURPOSE

| thivd bas 3 or peuibiy 4, ‘for gemi ol s or %

i

CONSIDERATIONS —

Tkmm will be ae suamptm

@itm ‘845; %ammgm» aeuw&y?%im el
sciw&eﬂ pmmmsl &xe hciag :

Fir tmmzsﬁ‘aﬁi

I ’ "] Three aress in which resistsnce kas’ maa

carghbem ﬁémigaina ﬁww; Opa= 'ra cellact intelligence nq&x&nﬁ iﬁ# the
Lacka, "Florida, " fully | gsﬁv&tmﬁ by operations, to identily and earmark in-

ia Maru:h mz. b

telligence sssets a8 refugess arrive,
sod o provide security ag&imt CW*
muniet agent a?etazim

RN L PR S TR SR TR e By 7 v

rswrgﬁé k&ws &em gsimaé " pgent speras
tions roust ‘stay alive, 'make usaful centacis,
wnd mgex% aacax«iy to CIA. ?&yﬂisut visk'te

- persomnel is substantial,'dus i6 lack of inteifl. |

IEA1R]

goncs. Firn reports from’ first tesen are Bxe
pected bsy m sud of March, w&ﬁa umﬁa im
the ﬁm& and &hgxi tm ape amstaﬁ m pis
ﬁtmﬁ iaiﬁm*ii. PAEE Y e

B i

’I’W @pamt;iﬁu i respanss to #sxly recem-

- on a8 wssential by the Chiel'of sp@ﬁ»

tiﬂm is mm; 8t utmest ﬁycﬁé && baceme

fully astive by 15 March, with s new bullding

completed mad occupied, and wi& & staff of p

%ﬁ&tma& ’i‘aﬁ staff is now %oiugincmuﬁ .
 phaines, as'quickly'as pars&laﬁ.ﬂ' are trafiéé@.

supplament the initial staff 69, ({CIA resd
pamsibiliey, wﬁh saypcm h‘y Mm:, Jaaiiu,
*’ E15 Bigy 4 :
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ACTIVITY

Develop additionsl Intarrogation
cantery ia m: swma iuring
Mu:ck 1%3,,

Expand xpezm inmiiﬁgums M
ether smiﬁw igtsmgw«e ’
was#agm M reqasro& '

Develap intelligsnce patentisl of

ik X \eia w4

;c ggc % % u,& “hﬁai T 113 $§

Develsp the means of the Mw»
ﬁmriam ﬁsiwse Besid to yﬂw ‘

| visin anbmaiw imoklggmx m

o 14
ubian sctivitias,
Wb jy 4 G845 E LBE,

TOP SECRET @mﬁrﬁ‘ﬁ A
MARCH fcont)
PURFOSE
sl intelligence in'a Lagia Simos~
Q diffsrent lavels than m seem

CONBIDERATIONS

Te dwm increased %r@“ intelli-
gmzm o bt pies

BxEpiolt ¢ mgme gsgmﬁf 8
af férmer rssiﬁw of ﬁmbi?iﬁgm* 4
msﬁ cmzm}m fs m ﬂaﬁ&ﬁ m

T@ add to the mggmed 1.8, iaiwiiiu
gmg c&nxaga en Cm sud te strm
ﬁhﬁ LORLEFn @i’ mia ﬁmsrism smc

:mur&tg.'
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MARCH (cent)
ACTIVITY PURPOSE
Perisdic inisliigence sotlmates, & NIE 83-62, oo that currest
rfqu?irs& mfgusis wg speratisns, saz be considersd ’s%"
8y v w 2EYEE LI R E Cond

Contines politicel, scomomie, sad
“‘ychaiag;m perstions te smms

mtm m acmmm bis’

ia m Wm:scxs ﬁe&itmrm

Te contimse sstivitiss la consonsnge
with U. 8. pelicy es hed m‘mﬁ
s&er the April 1961 falluve { = Culba.

latic and

I N tgsgzjggi‘) fagad
suppert. *
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e ”*Ww! : ﬁzf?%gg mﬁ ;?
ae c&én@tf@&’“ ‘ :

{them now governing the lssus ’”"ﬁ
may h&w%mkﬁﬂw@& ﬁm
with 2 of others 4s

? . fvitise = seme megstive fm
maazw“ "whe o1 s¥e paif ﬂ*ﬁehq&,
ims are mmvﬁkmmﬁ*m im
tag Cabtve and Berakr sl m
Westors mm They abs sated hm* i
for the saks of tom ma.‘m*’m saparsie
sotiemns,’ ind of ‘this ‘spéeial ,;fﬁmﬁ,
2sd are sow belag %@rﬁa& out’by'U. 8! Daparse
mnents m &gm&ss M wugxm m
y@:jﬁm, : SHE Bragris 4
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ACTIVITY
INSIDE CUBA_

?&. Up te 31 May, establish 5 te 13

& g &

mere im-a}ﬁgmc agm SPEFhe
tﬁm i& txm wimﬁ h’; Cis.

SUTSIDE CUBA

i § E

m%;ﬁ émism w&s

INSIDE CUBA

aa ﬁaﬁh&in& 16 to 13 mere iagui%i snce  To heve every ares inside Cubs cover-
ugnﬂi mz‘&ﬁg&s Inside Cub ”gmf 'Y ed fer ia%ﬁmgmsa mmms by &i#mig,

ﬁ*ﬁk!a‘ﬁﬁ? 1 T T
sslected arens. | '

(.1 2R L O ﬁ;w&#

cmxw

TOF SECRET SENSITIVE
APRIL-MAY
{1 April - 31 May 1962)

PURPOSE

M’ imtelligence missions wimizw
. ﬁmﬁrﬁ% &gm mg&m te
‘ and aa!ssbﬁgy 7
sesafully. 'Ths m, ’wmﬁgi ﬁcﬁ Braw
The'Mareh tonins should be' topr

E

To debase the gcomomy of Cuba.
‘ bly ¢ M [ yoiis Ba
“E de, 8 lecx gn@ﬁww@ Mﬂ
JUHE - JULY
{i Jame - 31 July 1§§§§

E R R

meﬁt’kﬂiﬁiwﬁmig

P $hm g

ie hide sad 'with 79, 000 treép ‘:‘ '

by B fmy of'd mw’é ,
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ACTIVITY

3 1 Mtzﬁm si ?ggfhawm

LY IR &

14 S@mcy m”h, mﬁm
mmgaﬁmsm t

15, ny the wnd of 3@3% have epera~
m to mﬁwﬁa m Mgimﬁa

T 8% g Be s

%k, cmyrsmgw and deflaitive

X R

: %nﬁcﬁigm&vapéamf
Ma&ﬁ%sdm 2,
ﬁsazwgs &u,; &t %3

iy vg

TOF SECRET SW&%‘?&?E

sﬁi‘iﬁ«»}’&?h?
icmﬁ} !

PURPOSE

2 oY

&wmmtarg and photo-
e of the %ﬂmy M "

o miimtg
o paguife current intelligence on keg

resources of the re sgime.

END OF JULY 1963

Te provide the S@am Greup gm
54131 sugmented) with o hard as@fmmc
@i m Cebas s&mms
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This evidence will be used by ClA gad
e um’mm i Q;MMM
mam!sw ia thas wgazem |

This is cﬁwiﬁ*&é of 88 grousd *
wuiﬁn rwmimagﬁ of %W
wammz a8 mem aswﬁ

This %gai?as sitexapis (o ﬁﬁcs tralnad agents

mmw &i*f‘ ! iéﬁ#’%f 5 &, au;l ﬁ;ﬁ,t
sfficials “in plags.” - RN

T:he mﬁigmﬁ sstimate will ymviﬁe 8 vﬁz&
for'a aﬁ&%&i ‘Broup ree ition on wh
wmma, mmwmh
poum wse of Luban rossurees’ m & 3@&%&«
mmw zi.z,, mmmym” m%,
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