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¢ F3I has boen faced over the years with add xtional resnongibilities
and a mounting volume of work., Al factors indicato that a growing volume of
work cun be expected in all mzjor arsas, At the same tlme, cur costs ¢f
coerziion con.mue to increase becaucs of izctors b=yond ow cantrol. '

-
i

Funds and Psrsonnel - Fiscal Years 1964 and 1965

Cur pending direct agpropriaticn request for 1985 totals Q15G, 445 C:C,
increace of £3, 543, C3C when comp:zrcd to the §148, 900 0G0 aporov*d for
204, -

ok

Cur po smnel regue 2t for 1955 will provida a total personnel staff of
14 233 full-year exployees (8, 014 agents and 8, 225 clerks), as follows:
072 at the Seat of Covernment (468 agents and 4,604 clerks), and 9, 187
employ;es in the Fisld (5, 546 agents and 3, 621 clerks)

This is identical with ths number of employaes to be provided by our S
1964 sporopriation although we expect to be called upon to handle an increaszd S
) volu=g of waork in 1885, : I :

Incr::asing Costs

_ The increass of $3, 543, €00 for the fiscal year 1965 is for salary and
relat:docosts, Factors entirbiy beyond our centrol, primarily' the gecond
phace of ths pay raise costs which went into efiect J.zruary 5, 1964, account
for 32,472,775 of the increase while the remaining $1, 072, 425 in incraas»*d .
salary ccsts is attributable to factors v.hlch will ‘.nable us to ret:xin experincyd, :
procductive pe rsonnel :

__‘Qe_,cia.l-Ty)f* Invcsti“atiggg

Ve are beinv called upon more and mo r.z often to handle special-type
investis tiono which place cxtraordina.ry Gerands upon our a.vailable manpower.
and rocources, For example: o . : S

1., Afatters g,row:ng, out of the sit-ina, bombings a.nd r;hted
. problems at Eirminghain, Alabama, have requirsd the
peak assignment of 231 gpecial 2g ent som:2 18, 500 hours
of unpald overtime have been pnrfov‘:nec!; and our cars -
have been driven an estimated 412,600 miles., Qver-all,
) cur costs are estimated at nearly $443,050., -

Eyc lud n automatice
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' m 2. Tollewing the dyvamite death of an Chio cangland fzgure,
Chizrles Cavaliaro, and kis young son in the Fall of 1088,
we started an L',r::tiqatiou under the explosives secticn
£ the Civil .E{i.:;ht.-, Act of £330, A peakof 47 ageats were
ascigned to this case and our costs are estimated at $116, CO0.

3. The investization into the assazsinaticn of President
Kennedy and the cubseguaent murder of Lee Harvey Cswald
- has placed tremendous demands upon Gur manpowser. and
- financial resources.

o et ,
Crowing Viork Lo2ds

, The Eursau's work in all major arexs has grown sharply over the
years. Increases . ovaer and above the ncavy volume., experienced during the
past fiscal year are cxpected during the fiscal yc,ars 1964 and 1865. Tais is
shiown in the following tabulation: '

E‘ingc,rprint '~ MName - Scientific Investigative

Chiex - Chzelrs Examinations Laatters

1530 Actual ... 5,403,807 1,571,834 210,745 527,339

, ) y 1361 Actual veveee 5,495,374 1,028,6C5 ,183 591, 220
i 1502 Actnal veeens 5,832,677 1,832,830 221,456 637,630
1553 Actual e 5,720,037 1,823,184 247,804 63¢, 371

1084 Istimated ... §, 000,000" 1,930, CCO 250,000 - 685,000
1505 Estimated ... 6,600,000 1,860,000 256,000 665,000 .
Increase: 1965 , o _ ' _

Cver 1.»30 cesses 797,083 323,185 - 39, 255 127,865

(15%) (@R (1% (24D)

Cn January 1, 1564, a total of 116, 7"”’ inves iga*ive matters were
/,/Aﬁ \Lv.,‘_..r.o throughout t.hv ¥ igld Seven per cent were in a delinguent status.
7 There iz Qn average assiznment of ‘matters p per ageat, up two irom the.
5 7 ~7 average of 20 a year ago. The vpward trend of our Fie .d worlk over the last
g0 ¢rfew years is reflected in the fact that on Jmmy 1, 1357, the average assibn-
(?) mient per agent vas buf(l{ﬁ matters.

"o

' *\A-s

Internal Security and Countcrmtc.uigcnce Cperations

Comrmunist Parts 'UJ.’.; The unswerving allegiance of the Communist

hAsan

Party-UCA to the Soviet Union plus its greatly stepped-up programs designed .

)

_ _ : 2
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Mlystrative of cur prosress fud growing wori i thic area ig that {from
four active doubls neg {and of 210 ‘::‘:::t, in lu‘&u we steadil; ‘ :
imhed to the uss o LU {:3;‘ 87 under davalin z’.,:“.t) Curing the fiscal year 1832, 41
During the fiscal yr‘"’ 1eé t.;i-.s L eased to 83 dowkle a:;“:zts in

active cooration with 110 others: t. As of Inbmary , 1304,

vz had 07 active ouuule aoeuls @ €3 ¢ T ap davelopment, W 1
pww:ratiuz of tha communict-bloc intzill onee cor viceg baing the most efiective

3

maona of controlling their operations, ciloris to Cevelop a greator number of
higuly pl ﬂced double arents have been intessilied a.n a corresno'xcﬂnn increase
in work d i contcmplated. :

Mew Procrams; A ccncs trat;::! effcrt has L‘w 2D vn..d» to cut cown and
eliminate tyzes of c..se having a u..m..wl" limited potential in ordaer that -
greater atienticn may b2 ~1v an to mattsrs of major importance. However,
incronaoing cuccess in L Cefectios oI tm Sovict-bloc intelligence ciiicers has
regullod in 4 gre2ier b b ¢ of extremely cansitive cases of major iraporiance
r“n.r'mc, guslnsive in ctigation and datailed cupervision. Althcugzh sald to be
"{mnpoczibly’ the TLI has now egtanliched kigh lzw\l cources within the KGB
((“c-ar:“t;c of Htate Security), the GAU (ililitary Intelligenco Servicb) azd the

LDl ioovict Lidnistry of Forelgn Affnirs). An increa=se in work load is inevitable.

A
— e T TS e e et

) : Cvn"“al Cr imi ar ‘d Civid 4',“:;':-3“; ions

The volume of crime throughout the < “::::*y has been on the incrcas;
yar th'* years and preiiminary figurcs for tae 1r.st nine rz:o'a‘mo of the calendar
:;-sa.r 10733 show a national increase in serious crime of 10 per cent over tie
came period in 1862, The upward trend of ru:.a is reflected in the growing
awgunt of crirminal work we have boen called unon {0 handle, Cur worX in the
C“ii-."” and civil area, which reached re\,cru hirhs in several classiﬁc‘.twna,
e':gncted to continue its upward climb. Jome hizh hu-;:s foliow:

Rank Nchbory: Ana -tim» high of 1 ..»71 violations were

re cceived durinJ 1263.

S 4 ‘
DocId:32206449 Page 4 . - TOP SECRET




et

B r-» e

TOP SECRET

-t - ) A A . nd LY S PN
Tesitive Telon Acty & record algh toial of 3, 514 faoitives were

PR fir 3T syie /Y e $ien et v on
located during 1088 under tig provicicns of this Act,

‘trlcn Jmtm An all-timae hich of 15, 18

2 stolen actos which had
boen moved interstate were re cov;r‘.d i 'l

3] cases during 1883,

Zivil Rchts; These caszss cc*x‘mu.. to monut. 'Ihe 2 were 1, 355
such cages in 1969; 1,818 ia 15015 4, Luo in ] 362, d 2,092 in 1633,

At the Department's diraclion we have cenducted investiza-
ticns and mads sarveys regarding racial cﬁscr mication in voling
matters in over 100 countics undor the Civil Rizhts Act of 1660, ,
The Department has ing a;(.u.t:f} it will continue to press vigorously |
for full voting rights for evaery c“d:.:z d it can be ‘;ntzcxpatud

our extensive investi "at;cn:s in this reqpcrd will contmue.

I“'ﬁw Werk +,:_-2__?1 coonzibilities

Cne factor affecting our ;,ro ing volum2 of work is tiie cisady receist of

nOW I ;mozsi*‘ih.ws such as thoso in conocction with the Covernment's drive
n o ;'"114.:'3 rz:r.') and from n2w zg:ms of legislation, The érive on organized
ine Teguire very heavy assignment of manpower and invoives the constant

Fotadll e 14 mmwanas of investigaticns. The growing worXk here can D2,
g iized when it ic considered that we prezently have somze §, 000 investiza-
ticas ponding in this o'f»\r-a.n ficld as eomparsd with arzproxin“.tsly 3,080 In
e

o

"1“...2‘}7 ou\).

Ag to tho addod work that recults ;1' S5 n2w 13,__11..-;1«.&05! he items of
N
[

e sistotion enncted cince the Fall of 1881, to aid g im arxly in the ¢rive o ,mst

or anized crime, cerve as a timely emml of how this brings about a n

and continuing increass in our work., Tacee itex s oi legislation had by :
Ja::m*v 1, 1984, resulted in the ovcnmg cf 20, 740 new cases. (Dstailed tzbula-
tion /& xaibit 3/ attac.ned.) .

Lulorts Made to Iandle Work Vo Lith Diiniswum Fercomnel Availabls

Overtlineg Services: To hanf’n the growing amount of work and the many

taif has performead exicnsive OVUI'uuad sarvices. The mors than thres million
curs of overtime during the fiscal yezar 19 L)u ‘were eguivalent to the gervice of-
. 520 epecial agents on a full-ycar basis. Had it boen pecessary to employ the

rdditienal 1, 526 agents the costs would h:z.v* aen in excees of 17 millicn., Afler

- const eriz:;; the extent to which this overtime was compensated und._r fringe
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overnament of over $11, 403,600

& alla ..;,-v\.&. . i

yvsars this Durean hae had in policy and praciice
ci opcrations with the n:;m.-au,nvc‘: senditure of
:f. cy iz Bmnizmaented by cur ingpocticnal stail
ara Cezisped o insure that pergonncl employad
arg < 1,1 m:.t wﬂd "')I'Omlctl'v’ and th rouw {0 izzooctional ctafl, annual dotailed

3
Y
-

" (

t
gl

0&

.

sninction is macde of all pha £ tions to insure that these objec-
tivoo are cbiained and maintain ,d Tarcesh this
2 v eonstantly changed, ezpandad
or curtailed as needed to mect our I« eaponsibilit us in the most economical and
are constantly being scrutiniz zd and pla.ccd in eficct wheraver possibls, a.nd

Q5 Qi our "ﬁ Ry
o and cther adminisirative
conirels, our-cperations and progranid are
efficient wonnor. ’Zhus all possibilities ol cur*'*‘ sent of programs and cests
¢ &
continuing ciiorts are made to increace our prcwc‘ave capacity.

£ sctivity is that invelving the major arca of
~7 stizative n--...t =I8 Leing ;..':.::*l;-.i ‘w our investizative siall, Dhriz‘ the

scal ,vars 1962 and 1565, an averaze of 117 lovesligative matters were
clou-l ver agent. During the ficeal years 1854 and 1000 the avaragc per agent
15 sxpected to riss to 115 'z'.'e.,u sative matters closed.

) As a further exninple of growing prodactivity, we have achleve d a
mounting record of accom: “lum.} ‘.tg in the face of a stsadily growing volume
of work. (Cxiibit 4 att‘.c:xefl.)

Sugpegtion Program: The ¥ZI has l.ad a cuzzestion program in
exdste:ie for many years., Cur por rconnel actively partici::zte and many suygss-.
tions are olonted which tmprove our cperations and such suggestions are
roce uized undzr the Incentive Awards Program. Incentlve awards are also
civen for sustzined, superior porforinance and for outstanding accomplishmants
ca the part of Bureau personnel. '

Cenclusion

Althousi all factors indicated that thiz Dursou would b.a called upon to
nonells 3 still ] .23."3 ar volume of work Juring 1983, no requast was mads for
atiiticoal porscanzl. This, of course, meant t.u.t additional work would have
to b2 borne by «n already ovar':,or.u_d staif. '

Tha responsibilities and hkeavy work leads borne by the stail of this
Dureau during the past fiscal years show 1o tendency tO"'ard *cr\:asinf‘ but -
rothor of incroasing. A reduction in our prescnt stall would farther increaca : ,
thz work of each individual and weald presant the poteatial of having a serious R

G
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j cElsct uron onnic morils with & reo hizhor turnover and loss © .
caporicnesd and tralinsd gursos Ry ot vatuable assets of Lm FLL

In lizht of its prezsing commi
acceda to any propesed cut in eitaer the fisc:;‘-,. Fear 1’3., tcor i w as to ﬁmds or
peroonnzl. To éo 0 would soriously jecpar:. i ite abilily to carry out i3
-reaponzibilities in the esrionage, security, ¢o anized crime, civil rights and ,
- othor vitzl arsas of achvzty, all of which are considered to be iixed comiitments
of the kighast natlonal priority. ' : :
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