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B ~ SECREY

26 N0V 1963

EMORANDUM NG, 83 POR £ENERAL DARLE G. WHEBLIR (3C5)

MR, FRANE B, BLOAN, Dep Aoed Buc/Def IS4
iﬁ@giam hlintre}

HAIOR GENERAL J. D. ALCER, G834

BEAR ADSIRAL W, ¥. A, WENRDT, UBN
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SUBIECT: imxmya @m@ésmﬁi&g ﬁﬁmmzﬁm of Cuben Affalrs:
ﬁw@m :éwm Eﬂtﬂ.ﬁﬁ and Conedian Embaveles in M%&a

Arteched Lo

agey Teporin are ﬁ&?@?ﬁﬁm@ 1o points of contact fox

- v Ny

A. M. Haig
Lt Colonel, USA

peuph M. Califons, §2.
Coparsl Counsel

K Signed? \\
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, Mi/c: Mr. Yarmolinsky (OSD)

ML Mr. Califano N N
Lt Col Haig as?
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~ BRITISH EMBASSY
" : HAVANA. .(/Q k’ .
(9701/63) o . October 25, 1963.

Al

You will have seen a copy of Iain Sutherlend's letter
10321/63 of October J0 to me, about the effects of hmuricane
FLORA (not %o J.I.B.). This letter is by way of an interim .
reply to it, drawing tozether the various sources of information
oA Flora whgeh are now available.

2. The Cuban press has been fu11 of minor detail for the
past week or so and will warrant study by the intelligence

? r commanities on both sides of the Atlantic. The maim points

r have boen sent to the Department in Stephen Beecles' letters

3 . 1701/63 of October 19, 17 snd 243 +the last of these enclosing
; ; . e summary of Castro's report on televiaion.

3. . You will be receiving by this bag also a copy of an
en»thauspo% appreciation by Michael Collins from Santiagd.

4o A well-made and informative news £ilm hes been showa
“here which is revealing both as to the damage caused by Flora

ard as to the quantity of amphibious vehicles with which the
£ I Cuban Army are equipped. I believe it is this film which
EERR @ an I.T.N. news reporter (ans Caroline leCullough) was given
E R - before she lef¢: 4if 4% is it is well worth close study.

5. There nmay be anothor film taken by Reuters' local
reporier which we think may have boen smuggled out of the
country but we are not sure. If it was got out successfully

- it will probab Ly have ended un at Reuters, and you may care
%o aak for it to be meade avallable.

: .“&].,( 1 6o  As Sutherland seid in his letter wnder referenee it
R * will take some time before enough evidence is collected to
' - | meke a really useful assessment on the economic effects.
Y eee ‘u&t we have made a first attempt which appears a8 an Annex
<,J “this letder.

70-; é %m copying this letter to Suthar&and in Washington and
g7+ edolde - .

(P.H. Seott) U0

A.D. ?arsons, £8qe, &«C.
_t Amsricun qua*tmenu
‘ - POREIGH OFFEGP S.Wo1.

: Um¢5$£ B S S

coh hSG. GO
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- ZCRERX 1525:
(4704/63) ANBEX ,;;
FIRS? ASSESSMENT g
| BCONOMIC EFFECTS OF FLORA RS
{ (a) Sugaz. »
| ~ This gear?s.proauction‘of 3.8 million tons would probably o
;  have been bettered next year because of increased new i

sowings, additional
- actually be wseful

nachinery of a kind that nmight
(for 1ifting cane rather than for

. cutting it), and remewed emphasis on the importance of
~ suger. BPut moximum possible was probably only k.3 million
 tons, of which 2.3 million would come from the affected
areas. On the basis of a $hird being lost in the affected
. zone (more through drop in yield than because of cane -
.~ dostroyed), totel for next year will, probably be ia the
- region of 3.5 million tons. Hence, with the sugar
rationing which is to come into force in Cuba, probably
only slightly less will be available for export thanr
= last year. S ’
(v)

N\This ghould be unaffected, ,Togéther with su 37 this
| accounts for nearly 907 of Cuba‘'s export earn%ﬁga.

. CONCLUSION ONE -

“ N Export earnings will only be slightly less than last |
year, but considerably lees than what was hoped for (perhaps
£4,0 million less). ‘

(c) 

TobacCs.
TR I ke

CoPfee.

2 guintals out of an expected _
© erop of 650,000 quintals). Crop available for domesiic
- use - 450,000 quintais, i.8. 45 million pounds. Now
" 6 million people drawing their full ration of 3 ozs.
" per weeck for one year need 58 million pounds {not all
" take 1%, of course, bub much is also used in hotels,
. cafés, etc.) So none will be available for espoThe
Indeed 5,000 tons of Brazilian coffee has alrealdy
been ordered (i.c. 11.2 nillion pounds), but no mors
should be required if +the CGovernment is prepared %o ‘
keep the ration below 3 ozs. The cost of the Brazilian
coftee must ve in the regiom of £1 million; bvut some =
of this mey be given to Cuba either by the Russians or
by the EBrazilians. - v

Assuming loss of LOQ,000

ther losses.

(a)

XN?&@S@ will have no effe

o

¢t on foreiga carnings. Hain
wiension of period of austerity, and
13¢ works (other than industrial) in
Wother proviaces {or sone $ime. PFeod will be in even
shorter supply. &ffects on mosh agriculbtural producis
will be short lived however a5 Soil 18 8o fortile.
Cat+le losses are hard to estimate. There are no
offieinl Pigures for overall losses or indeed for the
totel catile population. But if we reckon on L million
head of cattle, of which hal? in the iwo stricken
provinces; end ag soze hearsay reports suggest :
cetimate losses as 104 of the herd (4.e. 200,000 head),
nilk products and copecially meat will take a fow years

SECRET /[0

\effects will be @
' _gstandstill in pub
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+ %0 recover. It might prove necessary to spend
additional money abroad on such items as breeding
cattle stock, household effects and constructional
jtems (c.g. Steel piping and olectric cable).
These may cost £10 million.

CONCLUSION 770

| austerity, both as regards food and consumer goods, will
ve incressed. General construction work will be held back.

GENERAL CONCLUSION.

On the home front bvoth the périod and degree of
|

Y. Compsred to 1963 dvop in export earnings plug additional
imports caused by Flora, will amount %o around £10 - £15 million.
But 9963 totals vere low and another £40-million should o
probably be added to this total %o compare it with whal was ‘
probably hoped for. ' o . S T

F ‘2. . There will be nothing to spare abroad to alleviate | -
thqrfurther lowering of the standard of living at home. -

post
”

(S.D. Bccles)

BRITISH EMBASSY,
_ HAVANA t
October 25, 1963, '

jns]
(]
wd
&)
+32
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SECRET

September 4, 1963

<»

MEMORANDUM FOR GENERAL CARROLL,; DIA 0
A
SUBJECT: Transmittal of Information —
)
The attached Canadian Embassy (Havana) cable and British .'é
Embassy Report were furnished this office through Department of
State channels and are forwarded for your information, Jb
Signeds: S
A. M. Haig
Lt Colonel, USA e
oseph A. Califano, Jz. =5
' General Counsel ) _
£
Attachments (2) ’
1. Cable fr CanEmb Havana, 'é;
dated 22 Aug 63
2. Ltr fr British Emb, dated
21 Aug 63, W/2 Incls
Mr. CahfanoN
Lt Col Ha1g e..,l,)’
ASG . o\Ja E = .
?W“*H“ S’ Qg}_ gﬁ -
o S & :;;C
Ty y o) S -
% i‘.‘) goi
S e TN
EN
F Y5
G
REGRADED UNCTLASSIFIED WHEN SEPARATED
FROM CLASSIFIED INCLOSURES

> Control No 2% SECRET

038, ASG
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COFY
FIif BAVARA AUG22/63 COWVD |
_ |

IS URUSHEY,. T

HW 56529

TO EXITRNAL 181 QPIws | R
INFO TY WASHBC 1is «»‘“vm&.w PRIMISEY FRIORITY §M OFT I
BAG MOSCOW B Lo . .
INTERFAL SITUATICN R |
SVERAL INCICENWTS IN PAST TEN TAYS PAVE SERVED TO DISTURS SQHNZAT
THE FEELING OF CONSOLIBATION AND RELATIVE TRANQUILLITY WHICE CASTRO
RECTME BAD SUCCEEDED 1§ CREATING 1N RECENT UONTHS, ATTAGK UAS

LAUNCHED BY BOAT AGAINST FACTORY I PINAR [SL RIO, A PLANE FIRED

UPCH SUCAR MILL AND ANOTHER ATTACRED SWALL RAYINAY YARD AND

PETROLEUN DUMD AT ENET OF CABILDA NPAR ¥l

TEAT DAMACE WAS GLIGHT, BUY AIMISSION OF ANY EXTENSO

' SERTAINLY BUMOURE ABCUSD THAT THESE 24

DESTRUCTIVE THAN OFFICIALLY ACRROWLEDGED, THERE & wiG0D PE

REFORTS THAT ©
4

TIONS THAT GVt I8 ADDP:

2.1 ADDITION,T

LINE TOWARDS IIS IUTERSAL ENDIIES, SOME F 1ARGNE

FANS ARE WOW BEING CONPISCAYED BY GOVE WHICY R0GARDS GEOTE RUBAL
BOURGESISIE UNQUOTE AS CLASS ENIMY, EXCCUTION OF SEVEY SUPPOSED CTA
ACENTS BAS 7 ARNOUNCED THIS MONTA. WE BAVE BUEK TOLD THAT SOME
TUENTY PEOPLE ¥iiZ EXDCUIED IN 1AS VILIAS PROVINCE, SR OF WEOM

BAD BEEN HELD FOR & NBER OF MONTHS WITHOUT TRIAL AS IS THY CURAN

PRACTICE. A LADY FER FEOM HER BROTHER IN CABANAS PRISON THAT

R MINE WAS SABOTAGED, o

o
DocId: 32424585 Page 8



HW 56529

- THREE ARMY OFFICERS BAD BEEN SHOT THERE.SHORTLY ATTENVARLS A -

PLAGE IN TEE BSCAMBRAY. - | |
3.Y00 ARE AWARE OF THES ACTION OF CUBAN XNENEN AUTBORITIES IN SMATCHING |

CHARGE THAT ONLY AT LAST MIRUTE WAS IT PECIDED TO DMAYD RETURY OF .
| THE PERSOHS INSTEAD OF MERELY SEZXING FORMAL APOLOSY A% FO .

% .CUBANS HAVE CHARGED USA 73 ORGAMIZING
| BE VOLNERABLE GEGONAYUICALIY TG SUCH A CAMPATICN ARG TP WOULD COM B
- AT DISTICULT TIME A% WSTHUSIASHM FOR COVT IS CORDENTLY &T &

| FAIRLY L0 EEB. HOR IS IT EASY FOR CURANS €0 FIND ANY VERY

© TALIATORY ACTION COULD PROVE LiZAsTRCUS,

| ARMED STRUGULE MA0-5TYLE TO ACHIEVE THEIR POLITICAL GOALS AND

EHIS TACTIS BAD KEEN ABOPTED, .- - . .

CONPIDENTIAL

s
.
-

CLOSELY GUARDED MIG OF ANSY POLITICAL INSTRUCIORS WAS HELD IN . s

HEY BAVATA., | SPORADIC FIGHTING STILL APPIARS TO BE TARING

19 cupay SENEER CITIZENS FROM UNINEABITED BRIT ISIAND IN BARAMAS
AND SUBSEQUENT BRIT DECISION TO LODGE PROTEST, I LEARNSD FROM BRIT

CRICIBALLY INTEWDED .

GABCTAGE PROM BASED W Chulhil AMERICA, %

PLARE AND CENULNELY Al

EYFECIIVE REPLY. TO ALLI THIMSRIVES TC BY PROVOUED 19D TAKING BE-

5. USUAL SHRILL PROPACANDA BATPAGE IS ONCE MORE BEING DIRECTED AT

UBA AND CEE CURVARA REIITEPATED 7O VISITING LATIN AMERICANS NEED FOR

DOINTED WITH SATISFACTION TO VENEZDXIA AS EXAMPLE OF COUNTRY WHERE

vléqni

RRIDEAT, 5o oty 3 ¢ I N S L

LR

c
DocId: 32424585 Page 9



6. ALL "rxﬁ@ RUKS w&ma COUNIER TO 5 PIRIIE OF Mmmv; AND m:ssmt:rs

e ETS .ﬁﬁm wmﬁ E}b.'f‘ XM ﬂF a%.JtY EAST-WEST wrmm 15 DI@T&SEEI“’J’

‘ f"ﬂ?wzf;:@zs’“ﬁ*;
- J

oF Gﬁi]ﬁ* & i’:’bhhﬂ}wﬂ. Aéfﬂifm. AS LOWG 48 C@'ﬁé i’a’u’iﬁ ?3-‘33? EET E}@T SETTLED i

10 HAVARA, THE GOV GEN’X&II*LIX ACCUSED UsA {3’3? TE’%’IB{Q IO TAKB ADVAN-
TAGE OF PRESENT IRITRHATIONAL 8 SITEATION 70 BEST"%GY CUBAN REVOLUTION

BUT IRDICATED T?%AT ?JS&HAB fﬁ”@ﬁﬁﬁﬁ?ﬁﬁw‘ﬁb ‘XHE

* PEOZLR TO DEFEND THIMSELVES ﬁm Sﬂm"am OF USSR WITH mm&.

| Y""i’ &'&STI{{} Ruﬁhm c&mm* 2PY ROT E“’ ‘"{?";E wmm.g Iy LO::*G F‘U‘“i EJSuE.

| . ‘vKILL BE PREPARED T@ YRULD ZITS; SHES

.E’G?{EE@.‘& YQLXCY 0 SUIT mm
CARTEREAY m‘ﬁﬁmaa.-

i

7. ABOVE DEVELOPMENTS BAVE BAISED BOPES OF THOSE GPPOSED 0 REGDME.

A FH ,1«&3& AGATN STHAZING 1N TR o "’Y‘S BARLY DEMISE. A4S USUAL,

o E&‘Ymm BREABCHS TURY QIVE ENOVUDLERT ROT UIIUSTAND é«iu@f&%i.é'ﬁ’%l.?*

SIS, THE VAERIC OF €OVT IS5 STHOBC A aﬁmt W&’ E"‘C*'E &&&KTE BE DES~

. TROYED. THERE AKE CERIALNLY WS LPT KO STCES THAT 1T 1& 0¥ Do Bl&’fr' .
. &%m‘;m' m : *«”“:,‘: “,

WELESS DISPIRITED OPPOSITION HAS RECEIVED 4 FILLIP

O IT$ HORALE . T&’} éﬁ?ﬁ’m REFENED ﬁﬁ%ﬁﬁﬁi ?@-?Raﬁ i ﬁ? 'EEE"EE%,W -

RCONS m: ﬂ’“:?:"i’:‘fiﬁ&tm{?”

HW 56529

HCHEVER, DISTPACTS mwzm i zz.s“ wm‘fs ma:ﬁ {5’2‘ GIE TASK ﬁ? . L

KIDD

cm%fi.é ntmi - T

DocId: 32424585 Page 10

Ty A

S c@mmmm or c&rm,




.if“. S SECRET

" BRITISH EMBASSY

- (10621/63)
SR 57\, WASHINGTON

’ (‘,\B?f,E" < 7
s AT zefpgust- 21, 1963.
’ﬁc@“ s o ’j o
{ S??l ‘\‘ }‘\ e \ A%

O :Iluﬁjﬁdo
Co : I enclose two letters which we have received

‘ KU g
;fa - ‘,":nﬁv -Qv to the 26th of July celebratlons.

_a) Mr. Scott's letter 1652 of August 16
.. Parliament 'who were taken to see two
- prisons in Cuba. :
, & list of delegates to the celebratlons.
I shall be grateful if you would. take particular

care that the existence of these two letters and their
e contents are kept Confidentlal. :

j",“"”l‘"“",‘-. |

L,SLMAA.
(I. J. M. Sutherland)

P

’ ""f~Mr“ Robert T. Follestad, A :
. Office of the Ce—ordlnator of Cuban Affairs,

R : Do Room 6245, _

PR o S State Department,

P T ST WASHINGTON 25, D c.

;, 0SA, ASG Control No .3? o3 7‘3'
SECRET -
| } RN

' from Havana about visitors who went to Cuba as delegates’
gbout a visit by two British lMembers of o

b)_ Hr Byatt's: 1011/63 of August 15 en01091ng51

. i . . ot e T

HW 56829 DocId:32424585 Page 11
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CONFIDENTIAL ' BRITISH IMBa.

' 1652/63 - | . HAVATA

Autust 16, 1963

A

In his letter 1011 of Auauét 15 +o Bfowﬁ;mwf'“T*wm{ywa;,,

Robin Bynti mentioned visite which two of our
TParliamentary visitors, Mr. Dmrys Maghes and Tire.
Malcolm Macmillan, had been able to make to Cuban

priacns. 1 enclose a copy of +he minute of the =~ .

conversation which I had with the two IiPs about thelr
experiences. : ‘ : '

2. You will cee from this thut both Kr. Hughes and
Kr, Mocmillan gave a fairly favourable account of
conditions in Cuban vnrisons, althoush, as far au I can
judge, they were objective 1in their approach and hnd in
fact been doing thedr beut to check sitorico which they

“had heard of the maltreatment of wmolitical prisoncra.

" They werc also susriciouy of “he Cuban motives 1n

denying them nccens to 1lie Iole of Fines and had tried.
o Tipnd ouwt abouwt conditions there by svenking to some

- prisoners who had served. the earlicr part of threir

gentence in the Island. They also agreed with ne that
: (%

whatever might be true of conditions in the prisongy

the - juridical procenses under vhich prisoners wcre SeiN-
tenced, were far helow nminimun stnndurds or juotice.

Je 1 have‘discussed the comments of the Mrs with our

Consul, Jo Fethybridege, ¢lo hes »aid several visits +to

Cuben prigons including two Lo the Isle of Fines, He
s .

agweecs with thew Aabout overcrovidin: and with their

dascrintion of an atnosnhere of bonhomie between warders
anG priconeis. Unlike the ¥Fo, however rethybridse had
ne conplaints abuoul inadeauate Tood and the lack of
medical ntiention, eupecinlly in the Isle of Tinocsa.

It moy be that conditions there are worse than in

prisons on the mainlandj but ng Pethbridge onys, it

‘8 nloo true that his visito were oy times of mriicular

tension, espocially hisg gocond visit to the Inle of
pines which was just after t+he. October criaic.

- L4, Such evidence ag we have been able td collect
“therefore about conditions in Cuban prisons Joes not-

bear out the lurid accounts which have been published

outside Cuba as for inotance in the revort of the Inter-

- american Commicoion on luman Rishts of the 0.A.5, which

" laine. sutherland mentioned in his letter 10221/63 of

July 23 to ilichael Brown. No doubt condltions wiere
muoh worse in the earlier days of +he revolution but 1%
geena that prisoners are now genernlly treated humanely
and are not physically ill-treated, ' The fact of course

" remaina that many of them have been given long sentences

after triuls_which are a mockery of justice,

5. I ém sending cdpies of this letter and enclosure

%o Inin Sutherland in vinchington, Leslie Boas in CaracaSs;
' Henry Bartlett in Mexico City, Stephen Clissold in F.0.R.Ds

and to,Information‘Research Department. - - _

o
'

' . - (P, H. Scott)
Parsons, LSQe, e T R :
American Department, 4 S

-~ FOREIGN OFFICT. S

U S

COWI iBIDIHY IAL o
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