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e. Task 31 - DOD Policy faor S#pport of CTA and Stats <
completed and approved by the JCI on 23 February. Sigred
“by the Chairman, JCS, 27 Pebruary, ard by the DepSecher
on 28 February. Letters were dispatched by the Secretary
, of Defense to the Secretary of State, the Director, Centrmal
Ly “Intelligence Agency, and the Director, US Information
kY Agency, stating that DOD would support fully on a nigh
‘briority bvasis, requests for assistance received inwriting
o, and containing sufficlent information to permit a determina~
#tion of the equipment best sulted for accomplistment of the
‘mission, k

f. Ta%§ﬁ3l (1) - DOD Support for Caribbean Admission
‘Center, Locka, Florida - completed. DOD provided 25
military personnel as interrogators, report writers and
sSupervisors in two increments in close coordination with
CIA. Final increment completed CIA orientation and training
course on 3 March and began infiltration into Miami area,

9 March, All personnel scheduled to be on board on 14 March
and Center fully operational, 15 March 1962,

g. Task 32 - Defense to submit a plan for special operation.
use of Cubans enlisted in the US Armed Forces. Recommendation
that geographic restrictions on use of.Cubans now in, or to
be taken into, US Armed Forces forwarded by JCS to the Dep
SecDef. Plan for use of these Cubans,; under the assumption
that the restrictive policy would be changed was also approvad

S on 8 March and forwarded to the Chief of Operations,
Cuba Project, on 9 March 1962,

h. Task 33 a - Prayers for Cuba by Cubans in US Armed
-Forces - completed 2 February. Task as assipgned visualized
- prayers being offered for Cuba by Chaplains in US Armed
- Forces units having Cubans enlisted with photographs being
made of Cuban soldiers at brayers for publicity purposes.
On recommendation of the JCS, no further action was taken
by the Chief of Operations.

= L. Task 33 b - Plan for Incapacitation of Sugar Workers -
ary. Task ag assigned was to develop a

p %@ tating large segw f the sugar wark&rsﬁlﬁ,
- by > Seiof. B or Ol agen tudy revealed tre .
b : SAta and 1t was ¢ d;
fiﬁiqﬁa##fs Ta for a C&D Air-3ea exercise in Fre )

o j ? w1 ans preparsd using sov ‘
4 Amg pr wad military C&D exereicas |
CS on 16 February, Fowever :
~Plan 33 e noted as ospposed So ths
An-the less desirable alters
warded to the Chis? of Operatl
February with JC5 recommerdatt-n
consldered for ultimate PoEsinie

Jo030 0no 12 Febreary, Ceneral lLerzdals requested g survey ard
evaluation of DOD Psycholoplical issets in the Caribhean area
and a“plan for Inproving their use. . By proper sanitinsatisn
of the request, the Joint Stare w235 reguested Lo prepare she
study with a deadline date of 10 Maren. Trhe Jeint Stars
response was received on > March ard the dictument 15 nowihe iy
studied with a View of respording to Cereral Lansdale vy

15 Marech 1362,

.
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been accomplished fo date include:

I the C3G,
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Essential 2z
These §

lements of
EI

responses s
recelved, 2
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b. Preparation of a s

February 1962,

e€cure room in the JCS Restricted
area for use as g Specia; Operation Room for the €3G,
M was completed on 23 February and is Now available

for such use as the CSG may desire tcéﬁake of At
On 22

Park Bo

February, received a reques
mbing Range, a USAF facily
training agent: Request was
on 7 March, to the
¢y approval ) gned By the
reh, and CIA notified of approval on
1t was National policy to train Cibaris
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DepSecDef on 7 March for poit
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s equipment and
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by the Military Services.
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of a Civil Ar
by 1mp1em&ntatiﬁn,dn order
Plan, in support of the CA/MIG Plan,
that ekisting &cmmunicagicn’taeilitia
or dnoperable, Target date

te for completion,
L, Reguésted th
or prepa

€. Began
ment Plan fo

Preparation fairs/Military Govern-

« “Also, a Communications
based on the assumption
8 would be destroyed

15 March 1962,

e Chief of Operations ¢
on CIA P ration of an estimate Of the hostile resistanc
other than organized military forces which might be expected
ar mnilitary operations were conducted in Cuba and of ‘the
results of g truly free election if such vwere held,

o levy a requirement

g. Beviewed and
Ghalde:

Y on the Interrogatisn
oJect, harndled no Cix
provide interrogators ar Jra

commented informall

Lecka with a starting 5agnt/ﬁhen interviewing refugess
processed through the CAC. This Guide will be revigesa
il 1y or zs found recessary by experience.

A submitted a Tequest to DCD on 5 Mareh 162 oy
of certain personnel, supplies, Squipment; Papsyies .
and bases Ineluding, tus LEY ldmited to, alrarglt, Toats,
submarines and landirg ships dosy (LSD's), plus tns L
of US Armed Forces to furnisk Air and Sea Cover fow s
sponsore vities.,  Thae Natisral policy desctetade
Involved rning the execution e this task avre aa
"Tollows: V)
B
Pther a policy of non-attributability ¢y tre
US Goverfinent w1ll apply to all Projects in connection
With the activities of the 56,
(2) Whether U3 bases and factlities should bYe utiltrad
for the training of Cuban refugees,
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(3) Whether US Armed Forces persannel Wlil be emploved
on projects connected with thé: activities ol the 36,

(4) Whether, if employed, US Armed Forces persorrel
will be non-attributable to the US Armed Forces,

(5) Whether US Armed Forces personnel wi

11 be employed
within territorial boundaries of Cuba,

0) Whether overflights of Cuba for purposes. of
BRly, leaflet drops and diversion will be Permitted;

B use of
 advan

A

ce staglin

from CIA for a N
erations for

5 i}.itai‘y intervention j 3
ltted to the DepSec F@

seliscontrolled and othe ign !
g areas will be p&mutaﬂm

- ay and forwarded to ‘tee Chief of Operations,
Cuba Project, if approved, )

k. This office has undertaken, J;&i;:#;y with State,
preparation of a proposed basis for the establishment of
policy for the use of US military force in the Cuba Project,

Proposed drafts are under starf consideration in hoth
Departments, /

N e ‘/i
IO T g
MJ»&&( }dw:: ”
WILLIAM H. CRAIA ‘%—
Brig Generazl, USy /
DOD/JCS Representative
Caribbean Survey Group
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e, Task 31 - DOD Policy for Sépport of CIA and State -
completed and approved by the JCS on 22 February. Signed
by the Chairman, JCS, 27 February, and by the DepSecDefl
on 28 February. Letters were dispatched by the Secretary
of Defense to the Secretary of State, the Director, Central
g Intelligence Agency, and the Director, Us Information
Agency, stating that DOD would support fully on a high
priority basis, requests for assistance received in writing
oand containing sufficient information to permit a determina-
4, tion of the equipment best sulted for accomplishment of the
mission. . \
£. Task 31 (1) - DOD Support for Caribbean Admission
¢ Center, Opa Locka, Florida - completed. DOD provided 25
military personnel as interrogators, report writers and
supervisors in two increments in close coordination with
CIA. Final increment completed CIA orientation and training
course on 8 March and began infiltration into Miami area,
9 March. All personnel scheduled to be on board on 14 March
and Center fully operational, 15 March 1962.

g. Task 32 - Defense to submit a plan for special operation
use of Cubans enlisted in the US Armed Forces. Recommendation
that geographic restrictions on use of Cubans now in, or to
be taken into, US Armed Forces forwarded by JCS to the Dep

. SecDef. Plan for use of these Cubans, under the assumptlion
that the restrictive policy would be cranged was also approvad

- by JCS on 8 March and forwarded to the Chief of Operations,

‘ Cuba Project, on 9 March 1902.

h. Task 33 a - Prayers for Cuba by Cubans in US Armed
Forees - completed 2 February. Task as assigned visualized
prayers being offered for Cuba by Chaplains in US Armed
Forces units having Cubans enlisted with photographs being
made of Cuban soldiers at prayers for publiclity purposes.
On recommendation of the JCS, no further action was taken
Ly the Chief of Operations.
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" 4. Task 33 b - Plan for Incapacitation of Sugar Workers - -

. completed 2 February. Task as assigned was to develop a P

jﬁ} , plan fem incapacitating large seZig of the sugar workers|wr =
{*/ by th " ptudy revealed the .
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3.-0n 12 Febriary, Gsneral o nzdals

svaluation of DOD Psychoioglical as

and a plan for improving thelir use proper sanitizat

59 the request, the Joint Staff was vequasted to grepare the
study with a deadline date of 10 Marcnh. e Joint Stgafl

response was received on T ¥arch and the docunent Is now weling
studied with a view of respording to Gereral lLansdale by

- . S,
15 March 1362,
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4. Additional actions ts achieve’the objective of tre CSG,
but not directly azsaciated with any assigned task which have
. been accomplished to date include:

a. Preparation of detailed initial =ssential Elements of
Information (EEI) required for planning., These EEI were
levied on the Intelligence Community through the Director,
Defense Intelligence Agency, on 15 February. Pirst
o responses s c¢ifically identified with the EET were
recelved, 2 February 1962,

/Li - C. On 22 February, received & reques
;2’ Avon Park Bombing Range, a USAF facilz
\ use as an exercise area for

y gned by the
DepSecDef on 9 March, and CIA notified of approval on
9 March, provided it was National policy to train Cubans
on US military bases,

d. Thig office has received and Processed several other
. requests from CIA involving personnel, equipment and
facilities of a minor nature. All specific CIA requests to

“ ‘ date have been handled eéxpeditiously bty the Military Services.

€. Began preparation of a Civil Affairs/Military Govern-
- ment Plan for implementation on order. Also, a Communications
- Plan, in support of the CA/MIG Plan, based on the agsumption
‘that existing communication facilities would be destroyed
or inoperable. Target date fop completion, 15 March 1962,

f'. Requested the Chief of Operations to levy a requirement
N ~on CIA for Preparation of an eztimate of the hostile resistanc

g. Reviewed and commented informally on the Interrogation
Guide: Cuba, a Joint CIA-DOD=State project, handled by CIA.
Purpose ‘of this Guide is to provide interrogators at Ova
Locka with a starting point when interviewing reflugees
processed through the CAC., This Guide will be revissqg

thly or as found recessary by experilence.,
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With the activities of thae (5G,

(2) Whether U3 bases arnd fact
for the training of Cuban refuge
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i ,
(3) Whether US Armed Force§ persannel will be employed
on projects connected with the activities of the CS8G,.

(4) Whether, if employed, US Armed Forces personnel
will be non-attributable to the US Armed Forces,

L* (5) Whether US Armed Forces personnel will be employed
) within territorial boundaries of Cuba.

. )

_[B) Whether overflights of Cuba for purposes of
esupply, leaflet drops and diversion will be permitted.

@

=

-controlled and otheg
g arcas will be permittedy

received request from CIAT

’

g ]
J. On 12 March, the JCS reco #d forwarding lor plannin
urposes a preliminary submissi pretexts which might be
i* sed ovide Justification £ ilitary intervention )
%" in e
\y or

Cuba.fl This document will be submitted to the DepSec Ko
al today and forwarded to the Chief of Operations,
Cuba Project, if approved.

k. This office has undertaken, Jointly with State,
preparation of a proposed basis for the establishment of
poliey for the use of US military forece in the Cuba Project. E
Proposed drafts are under staff consideration in both E
Departments. 5
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WILLIAM H, CRAT %-
Brig General, USa
DOD/JCS Repressntative
Caribbean Survey Group
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