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OPERATION IN CUD A

APRIL {cont.}

b, "VYoice' of Cuban movementl goes
on the air,

MAY

¢. Re-supply agent operations ae
HBECEBEATY,

s 3Dl Fa s VAN T Ras )
. PHASE 11 {copt, )

PURPOSE

Establishes wvital peychological assur-
ance to people that & movement exists
to overthrow mw& regime,

Deliver supplics fo satisly needs
developed by agent operations, i
valid,

TOP SECRET SENSITIVE

CONSIDERATIONS

referably, the Yvoice" should be

from mobile tranemiltter inside Cuba,
Broadcasis can be brief ones at Lirst:
identifying music, slegan, and short
news, News to include repuris on
vregigtance' acts, taking credit for

ali sabotage,  As daily broasdcasts

are established, Ycriminals againgt
people” should be named and promiscd
swift justice, two names per broadcast.
H operational judgment diclates, trans-
mitter can be aboard submarine for

earivy broadeasts, as a strictly lempors’
ary measure. |t isyitalio take risks
by having it inside Cuba; a second
transmiller and crew should be moved N
in if the first is losl.

(AL

The agents will have to prove to local

(SN

partisans that outside support is a

reality. Thus, as arme, smmunition,
and equipment, elc,, are needed o

eguip wamwuwww? groups, we must be
sbie to respond elfectively to these needs,
Maritime and, as {easible, air re-supply

D e e N e T S

will be used. This capability will have

to expand as resisiance is developed.
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OPERATION IN CUBA

JULY {cont.}

k. Expand infiltzation points along
coasle,

s,

i. Low-key resistance eabolage, as
a continuing and expanding program.

Ay BADL ALTTITOUM PLAT
PHASE 11 lcont. )

PURPOSE

To obtain maximum u«mﬁwﬁw for
-ﬂaﬁgmecv filtration™ "7

.Hm demonsetrate public digallection
with the reglme and give examples
which will prompt similar actions
by many others, To build attitude

S e i+ 30 i s

and morale of the Cuban people to

i i

become sctivists for their cause
an Oaﬁgcguw mwﬁrﬁaq?

—

CONSIDERATIONS

Original Yyat-lines' need 1o be expanded
inte & functioning "underground railway”

to pass more infiltrees into interior.

Means of quick alerts fo danger. delaying
namnamm? multiple routes, coastal watchers

and receivers aanu to be cwmwn"ﬁna and
ﬂnzﬁwhaa

Actions under resistance leam guidance
can include:

= “Huns'on State {cod and clothing stores
and ransack where possible {prompiing
similar acts by those who want 10 get
enough to eat and wear). m
- SBugar in gas tanks of public buses and;
local official cares and trucks. ‘
= lce-picking tires. .
- Removing receivers {rom telephones, |

H

« Harassing telephone calls to officials. |

- ‘Throwing stones with threatening notes.
into homes of officials,

= Disrupting rail switches and sand in
gear boxer of trains.

= Swiping spark pluge and distribulors
from vehicles,

= ‘Housewives complaints on shortages of
food, medicine, doclors, eic,

= Public contempt campaign against Cubans

in regime's puppet organizations, includ-

ing effigy burning.

TOP SECRET SENSITIVE

b 8

32424941 Page 3

DocId




o

L

OPERATION IN CUBA

Ferrr i BER leont. ]

Attack on the cadre of the regime,
including key leaders.

x. | Operations liberating political
prisoners held by regime, i
possible.

P

y. |Start blocking assistance {rom the
Communiat Bloc,

| :
FLds T st R e

A DASIC ACTION PLAN
PHASE 1V {cont.}

PURPOSE

L

To express popular anger against the
regime's tyranny and to give harsh
reality to the listing of Yeriminals
against the people.”

%

To liberate prisoners for irapact upon
popular support of guerrillas and
general resistance program.

Te shut off Bloc sselstance to
the island of Cuba by all possible
measns [rom the inside.

' TOP SECRET SENSITIVE

CONSIDERATIONS

This should be a “special target’” opera- =y
tions, CIA defector cperations are vital 1
here. Gangsier elements might provide i
the best recruitment potential for actions v
againsl police-G2 officiale, DBloc tech-
nicians should be added to the list of
targets. § CW agents should be fully

congide wauu

This requires 2 physical survey 1o oblain
precise information on feasibility of brib-
ing guards, breaking way open 1o release
prisoners, encourage prisoners to have
hope thal tyranny of regime will be over-
thrown, eic, From these hard {acts,
decisions can be made on which prison or
prisons should be targets for liberation
actions, Dold operations ar¢ called for;
the psychological impact will be very high.

While appealing to the iree people of the
world 1o help shut off Communist ship-
ments of arms being waed to kill the Cuban
people, the resigtance mist act on its own
ineide Cuba - striking against ships deliver-
ing Bloc supplies, denying harbors by
mining, sabolaging transport aircvall,
destroying B loc supplies in wayehouses,
and acting against Bloc technicianas.

32424941 Page g
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ACTIVITY
1. Persuade QAS, NATO and countries
{riendly to freedom 1o desiat from
ypading with the Communisl dicator-
ship in Hlavana.

z, Stop trans -shipment of 1,5, itemns to
Cuba, especially via Mexico and
Cuanada.

3, A “posilive jist™ for Lalin Aanerica
subject to licensing procedures for
other paris of the Free World.

4.V ttarassment of shipping destined lor

or arriving [rom Cuba.
-

5, ~Dbtain cooperation of HNational Foreign
‘wrade Council in delaying of refusing
charters to vessels calling at Cuban
ports, by mid~harch.

#

L, ) Introduce counterfeit currency into
\"Cuba, Jif feasible.
L
7. Oblain by pwiid-March the cooperation of
1.5, Chamber of Comnescs and the
Mativnal Association of Manufaciurers
o influence Y. 8B, firme having sub- %
sidiaries abroad o sdhere 1o the spirit
of U.S. economic boycelt of Cuban
regihing.

TP T e i NANE R R

PURPOSE

Sllamsa et o

To build anti-regime {eelings among
Cuban people, by seonomic BquesLe.

To reduce supply of itema and paris
critical to the Cuban regime's
seonomic program.

To redudce supply of special interest
jtemis,

To delay and reduce supplies Cuban
regime peeds in sconomy.

®

To reduce supplies the Cuban regime
smust have o keep sconomy golng.

To disrupt Cuban economy.

To harses Cuban nnn.ﬂoaw.

®

TOP SECRET SENSITIVE

CONSIDERATIONS

The regime may be weakened as the Cuban
dellar market s depleted thirough loss efic rerdit
line. Requires full coope cation of allies and
{riends, {Staie wwmwonmwwwm»w with ClA and

Cominerce.}

Target is Cuban sugar ECDROMY, power petroleum,
communications, transport, (State repponsibility
with Cla, Commerce, Justice. )

{Responsibility ol State with Commerce and ClA
vwwnnwvw&m@ 3

s

Union leadership can help in this. Security or”’

administrative reasons can be used for actions )
if a reason is required. {Responsibility of CIA B
with State, Commercs, Defense, Justice, Labor

3
and Treasury participating. § e

mm’mwm‘oﬂwwcmwww of State, with Commerce and ClA
mw«anwmwaﬁm. }

=
{Responsibility of CLA with Treasusy and Justice
participating. ¥

{Responsibility of Stale, with Commexce and CLA
participating. 3

v

et

AN
~
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ACTIVITY

I, Create atimosphere of 3 Yorusade®
for buman liberiy"”

o
z, &\Wawmw broadcast means for "Voice”
i of inside Cuban movement, 10 com-
N mence broadcasting In April,

H

3. In March, commence visits of
prominent U, 5. and Latin American
personalities 10 Cuban reflugee camps
in Florida,

4, Publicily for selected defleciors
from Castro leam,

PURPOSE CONSIDERATIONS

Te set the deeply moving tone and Al media, cThis means maxinmom vee of
motivating force for the liberation spiritual appeal {such ae the prayer for Cuba
of Cuba. by Bishop Boja Masvidal who has. a genuine
Cuban revolutionary background), recapturing
the ideal of Marti by taking use ol his memory
away [rom the Communists {even to issue of
commemorative U. 8, stamp}, and popularizing
songe by commercial recordings. [USIA and
C caponsibility,}

These broadcasis entail considerable work and

k to mount. They have 1o pay-olf every second
hile on the air. They need identifying music

by guerrilla instruments such as guitar or
harmonica), identifying slogan, anda miat
worth risk to the listener inside ﬁavm:mm opera-
tionally required, imitial broadeasis can be faped
and fransmilied by submarine. (Az soon a8 {easible,
portable transmatter{s) must established inside
Cuba, {CIA responsibility, ﬁw"chwm‘wun by
Defense and USIA as required, )}

D

To ensure maximum effectivencss
of brdadcasts.,

To demonstrate concern for plight Mrs. Kennedy would be especially effective in
of refugees, particularly parent- visiting children refugees.  {One camp near Miami
lege children, has about 1, 000 children who came out without

their parents.] Her impact upon Latin Ameri-
cang on the recenl Presidential wisit to Venezuels
and Colombia sugpgests this. {USIA responsibility. )

#

To demonstrate Cuban regime's Feature stories, docunmentaries, elc., (USIA
failure to live up 1o promises of responsibility, with helpof ClA, Juslice, and
original 26th of July movement. State.} ‘

TOP SECRET SENSITIVE

i o

R

DocId

32424941 Page 6




OPERATION IN CuB a

APRIL {cont. }

b, "Voica of Cuban movement goes
on the aiy,

MAY

¢, Re ~Bupply agent operations asg

nece deary,

A. BASIC ACTION PLAN
PHASE I {cont, 3

PURPOSE

%

Establishes vital peychological assuy-
ance to people that o movement exists
to overthrow the regime,

Deliver supplies to satisfy needs

developed by agent operations, if
valid,

TOP SECRET SENSITIVE

CONSIDERATIONS
Preferably, the "vajcen should be
from mobile tranemitter inside Cuba,
Broadcasts can be b rief ones at first:
identifying music, slogan, and short
news. News to include reports on
"resistance" acts, taking credit for
all sabotage. As daily broadcasts .
are established, "criminals dgainst
people” should be named and promised

swift justice, two nameg per b
I ope

e

vie it is vital to
by having itffiside Cuba; a second
transmitier and crew should be moved
in if the first is lost,

The agents will have to prove to local
partisans that outside support is a
reality, Thus, as arms,  amrnunition,
and equipment, etc., are needed to

equip resistance groups, we must be

able to respond effectively to thess needs,
Maritime and, as feasible, air re-supply
will be used. This capability will have

to expand as resistance is developed,

DocId: 32424941  Page 7




A BASHG AUTHON mugz
PHASE II (cont. }

SLERE E u

A ) 5 PR 4 Tembe 4 oa
Omwmmwbrﬁmoz mz QG& PURPOSE CONSIDERATIONS
itig i, A
JULY Nnoﬁ».m
4 g k L [OUIEET S DS PR SR ‘
k. Expand infiltration points along Te ﬁvnwwﬁ maximyim wanmu.u»w for Original xww.n»www»nu need »0 be oavwﬂmwm
coasts, stepped-up infiltration. into a functioning znmmuumwbdum nﬂ»wﬁww:

to pass moze wﬁmwmwudww into interior.
Means of nﬁwnw wmuu.wm »a mmuwmﬂm mauww_ﬁm ‘
defenses, m&%&ﬁw« mdﬁm? coastal watchers
and receivers need to be organized and
\\Mhi Nnnwﬁwnmm
m‘ Low-key »«uwwgoa w,wvcwwmao as To demonstrate public disaffection | [ Mactions
& contioning and axmvﬂumuum program., with the regime and give examples |
i which will prompt similar actions
by many others, To build attitude
and morale of the Cuban people to
become activists for their cause
against the Communist dictators,

sadg

u:cu mnmnu MWD& wum nmnnwuum mwou.am
&H& wbum.nw where mx«uuwwuu mmvnanumn»ﬂm
simil} .acts by nwohﬂ who want to get

Q eat and ﬁnw& b
- Sugar in ghs mﬁwa of mnwwwn buses and 3
monﬁn officis nﬂnw and trucks.

= mna svunwpbm ﬂu. u.

- w.wuﬂb&bm u@nm? rs mnouu ﬁnuaﬁwoﬂm?

Harasaing na»améeu calls 3 anmn»wuu.
- ,..Hwncéubw stones with ;u.owwnb»ﬂn 50»@&

into homes of officials,

- U:»ﬁvﬂum rail switches aly
gear boxes of 3&5..

- , , - , - Swiping spark Ecmu and distridg gu.u
from vehicles,

s s
L

iy g
d sand in

- mﬁwmnn nnasam.» campaign against Cubyns |
in regime's puppet organizations; nanmm. o

ing effigy gnﬁﬂm @)

TOP SECRET SENSITIVE

DocId: 32424941 Page 8
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I L ) Teo 4
OPERATION IN CUBA

Bobed g A «
mmwuﬂ.mﬂgwmm. {cont. }
ac. Attack on the cadre ﬂw the wamgm«
| including key leaders.

Ovmwwaaﬂm mwvaﬁﬂwwum ﬁo#»mnwm
prisoners held by regime, if
possible,

i g

- . g . g
1| Start ﬁowgn,wuum-gna from
] Communist Bloc. (¢)- -

vt TN,

means from the .E&mﬁ., ,

gy
b W .0

A. BASIC bﬂﬁmﬂzcwgz
PHASE 1V {cont. }

PURPOSE

To express popular anger against the
regime's tyranny and to give harsh
reality to the listing of "criminals
against the people,

To liberate prisoners for impact dvnu
popular support of nﬁmwnmmuuw and
general resistance program,

To shut /amh,/wwan assistance to
Tand-of. by all possible

TOP SECRET SENSITIVE

“ing = gtrikin

s i Sl i
CONSIDERATIONS il

This should be a zuwonwwm..wwamumz opera-
tions. CIA defector operations are vital
here. Gangster elements might provide .
the best recruitment potential for actions
against police-G2 officials. . Bloc tech- ,
nicians should be added to the list of .
targets! | CW agents should be fully  D/___
consider. uNIMﬂ\V ﬁ D‘w :

8 requires a m%uwmwnm,w survey to obtain
precise information on mmmm@»ﬁww of brib-
g breaking way open to release .
prisoners, enlourage prisoners to have )
hope that tyranny ol>segime will be over- ,
thrown, etc, ‘

i

While appealing to the free people of Qa.llﬂ/
world to help shut off Communist ship-
ments of arms being used to kill the Cuban
ople, the resistance must act on its own

e

destroying B loc supplies in warehoudng,
and acting against Bloc technicians, (¢ w /

O

i,

DocId: 32424941 Page 9
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FPOERBAY b w
ACTIVITY

w\, u;»wvwxmnwwamuwwM % m*wwm
I, PersuadegAS, NATO mﬁa nwg«,ﬁwu

FEE g

mﬂu«m&% to freedom 3 desist from

1IN R I

. wﬁwmnum #p»www‘wnogﬁa»ww&wnﬁﬁn:
E : uwmm in mw¢wuw.

% R
2. ‘Stop wu.mnmmnwﬂmwﬁmupw Om m.:m.ﬁ wmﬁmua to

Cuba,, especially via Mexico and
Canada.

3. A :wuaumﬂdw list" for Latin gwngm
subject to licensing vﬂona&pnmm for
other parts of the Free World.

c¥

PN ;fwwxfw» -
destined for

€. ECONOMIC mmwwaw.w PLAN
bt ,mgmw

To, mﬁwmm anti- umm&ﬁ@ m&»»»ﬁmmwﬁﬁa&m

Cuban mvwcwwm* ww« economic squeeze.

%

To nwmﬁnm supply of unmaw and muwwnm
onuwwnww to »w»a Cuban regime’ 8

T

ﬁﬂONﬁwuﬁan mww.ﬂm rarn,

i ¥ - AR |
To reduce supply of special interest
W"ﬂgwa

To .wwwm.w and reduce supplies Cuban |

yr anwﬁwm from Cuba..(C)...

e

5. Obtain cooperation of National Foreign
Trade Council in m&wwgm oy n&mﬁuwpm
owmuwwu.m to vessels calling at Cuban
m.aw.nmw by mid-March,

w.amﬁma cougl
G&u? if mmwwmvwm. mm.u

Qvnwwm Vw. mid-March the cooperation of
U. 8, Chamber of Commerce and the
MNational Associstion of Manufacturers
to influence U, 8. firms baving sub-
sidiaries abroad fo adbere to the spirit
of U.,8, economic boycott of Cuban
repime,

S g

e s
regune neecs in 6CONOINY.

Te nmmcnﬂ supplies the Oﬁvwﬁ ﬁmmwmwm
must have to keep economy going.

iy kad ot Lo ;
To disrupt Cuban economy.

To harass Cuban economy.

TOP SECRET SENSITIVE

 coliibbiiatsis

Mﬁ.m wwum»wﬁm 9»«. be w wmaam as w?m Gﬁwww %M
dollar market wm mmvwmﬁam nrwanwr wawwm ﬂ.m eredit
line, Waaﬁwuaw m&w gomawﬂnwﬂm of vwwwwm uhm

friends. (State responsibility with CIA and
ggmuna&

ﬂwamaw is Cuban mmmwu anovamaww woﬁwﬂcm.mnw.owm&ﬁ?

communications, mmmwwwnuw ﬁmwww»w responsibility

with OHP Cormmercs, Justice.

TN T T

. R iz
mmwamwoﬁmnwwwﬁw of State with Qngwwaa and CIA
participating. )

dawv wmmhau.mwmm nwﬂ wmwmu in wwwaw wmanﬁuwnw or
Nmnwwam»nw»w»& w,mwmcvu awy va ﬁuw«w for actions
. eguired. (Resp .umwwwwuw% of ClA
ﬁﬁwp mWwwm. Qongun.nwu wamﬁnmmu Juaticey

5 )

and Treasury @n.wﬁo».mwﬁvw.w

[E3

mw,mmﬁnbuwvwwnnw of mwwmm. with ngmﬂnn and CIA
participating.)

e
i nw&.mmxy ot
participating. ) m\ﬂv

[ <

mmfwmwowmwvww&% em m»ﬁwm. ﬁwmw Gn..gwwnm and QMW
participating. )

DocId: 32424941  Page 10




4
i Q&wmﬁw atmosphere of a Ycrusade"

for human liberty”

e

2 w&w&‘ broadcast means for "Voice"
of inside Cuban uﬁoﬂanvag: o com-
mence wwawmnwmﬁwm in April.

B

S § ) H :
3.7 In March, commence visits of
prominent U, 8, and Latin American

m.mn.muwwwﬁwoa to Cuban refugee camps

in Florida,

Publicity for selected _wwwanwoww
from Castro team,

-
*®

€4

D. PSYCHOLOGICAL SUPPORT PLAN

PURPOSE

To set the deeply -moving tone mw&
gnnwﬁmﬁwnm force for the liberation
of Cuba,

.Hmﬂmumﬁwm maximum effectiveness
of broadcasts,

To demonstrate cencern for m&.mww
of refugeesn, wwu.nwn#wmnaw parent-
lese children,

To demonstrate Coban regime's
failure to live up to promises of
original 26th of July movement.

#

TOP SECRET SENSITIVE

CONSIDERATIONS

All media, This means 5&§§¢3 uge of
spiritual vamww «wﬁnw ww the prayex £ for Cuba
by Bishop Boja w&&mﬁm&w who has a gemiine
Cuban revolutionary gnwmaonw&. recapturing
the ideal of Marti by taking use of his memory
away from the Communists {even | no igsue of
commemorative U, 5, - wgﬂ,&. Wwwm wownwwﬁumuhm
songs ww ﬁogwnnwww ﬁmnowmmﬂmm. {Usia and
CiA ﬂwmm.cumuwwwp»%; i

.Hwhwm wu&unwnwm«m uﬂguw oanmwm¢www&m work and
risk to mount. ﬁ.&% have wo m@w:ﬁmm every mmnoww

while on the air. They,; ﬁmmw wmmu&wﬁﬁm music

{by wgww.ﬂwwmw wnmwgmﬁu such wu mmuwwu or

nganwow? »&mﬁﬁmﬁﬁm mmammﬁ. and a rmat

: }
worth risk to the listener inside ﬂwg If opera- | Ve
tionally aanﬁnmmﬁ wuwﬂwn #ﬁuwmnwuwm can be taped | M i€ W\Q«
and transmitted by submarine; | As soon as feasible,§ | -

portable transmitter(s}, mﬁumm umnﬁw »umw&m. inside
Cuba, wﬂm& wmumcwwwvwmm5~ .&www support by

Defense and USIA as uaﬂﬁwm& w M
g s

Mrs. Rwﬁﬁmm% would be muﬁmnmmmw effective in

visiting children refugees. (One camp near Miami

has about 1, 000 children ﬁmﬁ came out without

thelr mwnau»mb Her ﬁvwn» wm.on m&wwﬁ Aaneri-

cans on the recent ﬁmmuwﬁouwuwm e&www wa,. Venezuela

and Colombia suggests this. (USIA re sponsibility. )

Feature m«o»ﬂn? wongaww&w»mm» etc,, {USIA,

nwm@ﬁ”n&&%ﬁ with wmwmw of ClA, w&mw»n? and

© Btate.}

=PocId: 32424941 Page 11




A, BASIC ACTION PLAN
PHASE 11 {cont. )

OPERATION IN CUB A PURPOSE

APRIL {cont. }

b. "Voice' of Cuban movement goes Establishes wvital psychological assur-
on the air, ance to people that a movement exists
to overthrow the regime.

MAY

¢. Re-supply agent operations as Deliver supplies to satisfy needs
necessary, developed by agent operations, if
valid,

TOP SECRET SENSITIVE

CONSIDERATIONS
Preferably, the "voice' should be
from mobile transmitter inside Cuba,
Broadcasts can be brief ones at first:
identifying music, slogan, and short
news. News to include reports on
"resistance" acts, taking credit for
all sabotage. As daily broadcasts
are established, "criminals dgainst |

people’” should be named and promised
swift Mamﬁnww two namss, per, broadcast,

(A

- . v o 8
fide Cuba; _w second
transmitter &«Kw crew u?uﬁwm be moved
in if the first is lost,

The agents will have to prove to local
mﬁu»wmwwu that outside support is a
reality, Thus, as arms, ammunition,
and a&ﬁmﬁunﬁr ete., are peeded to

squip resistance groups, we raust be

able to respond effectively to these needs.
Maritime and, as feasible, air re-supply
will be used. This numwvuﬁww will have

to expand as resistance is developed,

DocId: 32424941 @ Page 12
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OPERATION IN CUBA

it . S
JULY nnoﬁrw

k. Expand infiltration m_ognm mwmcbm
coasts,

™l

1. § Low-key resistance sabotage, as
a continuing and num.wsmuum program.

\

A. BASIG ACTION PLAN
PHASE 1I {cont. }

PURPOSE

To acwmuu maximum unnﬂﬂmn% for
mnmmvvmm.&.m infiltration.

To demonstrate public disaffection
with the regime and give examples
which will prompt similar actions
by many others. To build attitude
and morale of the Cuban people to
become activists for their cause
against the Commaunist dictators.

CONSIDERA TIONS

Original “rat-lines" need wo be aunm.ﬂumam
into a functioning ""underground Hﬂ&iu%:

to pass more wﬁwwwnnna into interior.

Means of quick alerts nc nm,bmon. mawwﬁﬂw
defenses, multiple noﬁnu. coastal watchers
and receivers need to be onmguuon and

% ¥

nmﬁ..«aa,‘

BRI LI X
weaa g&an resistance team mﬁiwnnn

R ——

TOP SECRET SENSITIVE

DocId:32424941 ////I"age 13




OPERATION IN CUBA

mm.umw.mmue»wmwmﬂ mnovn. v

}n»ﬂar on the cadre of the nmm:ﬁ?
mnnnzagw key leaders,

Operations liberating wvomnﬁnww
prisoners held by regime, if
possible.

Cormmunist Bloc, A‘n.v S—

means {rom the guwmm. X

A, BABIC ACTION PLAYN
PHASE IV {cont. )

PURPOSE

To express popular anger against the
regime's tyranny and to give harsh
reality to the listing of "criminale
against the people, "

To liberate prisoners for impact upon
popular support of md&u.u.»mwmm and
general resistance program,

. mwun gbnw.wbn wwmmngnm‘?ﬁo shut off Bloc assistance to

T,

_the »mﬁgg%bn by all possible

TOP SECRET SENSITIVE

CONSIDERATIONS N

This should be a "special target" opera-
tions. CIA defector operations are vital
here. Gangster elements might provide
the best recruitment me»obﬂwuw for actions
against mobno.u..ﬁu officials., Bloc tech-
nicians should be added to the list of

I
ime will be over- V
wuum mwnwu.

wam& that wwu.g% ol>gg
thrown, etc, From the

prisons should be targets for li
actions.  Bold operations are calle ,
awn psychological impact will be very h
.ﬁ.v»wm appealing to the free m.novmm of n?wllﬂh
world to help shut off Communist ship-
ments of arms being used to kill the Cuban

. avwa. the numwugn Bﬁmn act on its own
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oL i
ACTIVITY

W;www»“m IR BRI &
mu@u.mam.ma,

IR BT |
, NATO and countries

mﬁm@mw% to mw@mmnwb to ammunw fro 1
trading with the Communist mwn_ﬁ»ou{
uwww in Havana,

mﬂow wuﬂnmcmgv&nwbﬂ Om c,p m.. items to

Cuba, especially via Mexico and

ERabrie b

Oﬂgm?

bty

A :vc&&.qm list" for Latin bﬁmnunw

ucEmnm%w licensing Vnoau&ngn for

other parts of the Free World.

mmmwum._mm W.Om

C. ECONOMIC mwwwow.w PLAN
m B3 um s i W

To, w.ﬁr.w mmﬁ:wammﬂua moawmwwm mﬁwnm
Cuban ﬁmovw? by economic squeeze.

To reduce supply of nwmgm and %mnwm
critical to the Cuban regime's

i
economic mwuénuwa.

i _r _ i
To reduce supply of special interest
items.

To m.w_wﬂ.w and reduce supplies Cuban |/

T wnwuﬁam from Cuba..(C)..

R

Owg cooperation of ZwWonwm Foreign
Trade Council in delaying or vefusing
nwwn.wmu.u to vessels calling at Cuban

vannm» by mid-March,

"“Obtain by mid-March the cooperation of

U, 8. Chamber of Commerce and the
National Association of Manufacturers
to influence U, S. firms having sub-.
sidiaries abroad to adhere to the spirit
of U, 8, economic boycott of Cuban
regime,

ummuam needs in economy.

s

To reduce supplies the Cuban regime -
must have to keep economy going.

To disrupt Cuban economy.

To harass Oﬁ,vwb economy.

TOP SECRET SENSITIVE

CONSIBERA HoNS:

%wm wmmmﬁa 3»% Wamﬁﬂwrm:am as wwm ﬁawmn "
dollar Ewawmw is m&vmmwmm nvwozwr mamm cmm credit
line. Wmmsﬁ.am mﬁw non.wm wwnmmu of mﬁumm and
friends. (State wawwcnwgwwwn% with CIA and

Commerce. )

.H_m.ummn is Cuban aﬂmwﬁmnoaan»? power, m.m»no_.mﬁ@r
communications, nmmﬁmwoﬂ? ‘Am»w»m responsibility
with CIA, Commerce, uﬁmmn?w

AT BT H ¥obt vk #
Ennmoaunewzn% of State with nmxwrwruna s«i Qw?
participating. )

B8]
Cuﬁvu umm.mau.mwuw nmb wmg 5 mﬁm. manﬁwun% or

w&guamnnwnﬁm nawmaam nw_m wa auam mon actions
Resno snsibility of CIA

with m»mnn. Com %unn__ mbw?m e, Justics;
and Treasury participating.) N,Q-v

nmw«mwommwwuwan% of mwm..wn» iwnw Commerce and ClA
%wwwwn»mﬁmwm. }

Posens

mmw@mwc 81t % i
participating. ) Aﬂv

Awbwvowmuww#nw em State, with Commerce and be
participating. )
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ACTIVITY
1. Create atmosphere of a "crusade"
for human liberty"

z ?mwmw wwomwomua means for "Voice"
of inside Cuban movement, to com-
mence w..ndmmnwu&wm in .?wwww.

3.7 In March, commence visgits of
prominent U. 5, and Latin American
?um@hﬂb&um to Cuban refuges camps
in Florida,

ey
&

Mvﬂvmnw»w for selected defectors
from Castro team.

i

D. PSYCHOLOGICAL SUPPORT PLAN
PURPOSE

To set the deeply-moving tone ;wam
motivating force for the liberation
of Cuba.

To ensure maximum effectiveness
of broadcasts.

To demonstrate concern for plight
of refugees, particularly parent-
less children.

To demonstrate Cuban regime's
failure to live up to promises of
original 26th of July movement,

TOP SECRET SENSITIVE

CONSIDERATIONS

All media. This means maximum uge of
spiritual mwuwwww Mmﬂnw as the prayer for Cuba
by Bishop Boja Masvidal who has a genuine
Cuban revolutionary gnwmnaﬁw&. recapturing
the ideal of Marti by taking use of his memory
away from the Communists {even to issue of
commemorzative U, 5, m»ﬁvﬁ? w.“nm mﬁmﬁm&nngm
songs we, nom.ﬁmmwnuwm uaooﬂ&unm? {USIA and
CIA wmmwowmuv»ww»% w

These vnommnwmg aunwmw noumm«wmnwwwm ﬁnnx mﬁm i
risk to mount. .m.ww% have no mﬂ%oﬂmm every mancum
while on the air. They umm.w wmmnﬂ@uwm music

{by wnmanw»uw wnwundwnwvwm such wm wﬁmﬁwﬂ or
wﬁgaaunmr »mmwwum%»nm mmawwu. and a fo;

3

Cuba, *G,.r» ummvovmmwuﬁn%. »ﬁu»w support by
Defense and USIA as wnaﬁuam w

Mrs, Kennedy would be mmvmnwwww% ummunnm,qm in
visiting children refugees. {One camp near Miami
has about 1, 000 children 9&& came out without
their Mwnaﬂnm. } Her um«%ﬂon n,won Latin Ameri-
cans on the yﬂmn@ua Mmm.»mmhuﬂwm Smun to Venezuela
and Colombia suggests this. (USIA responsibility. )
Feature uno».nmmw monﬁnmbwn&umm. ete,, (USIA
responaibility, with wmwm of CIA, mamwunw' and

| State.)
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OPERATION IN CUB A

APRIL {cont. }

b, "Voice” of Cuban movement goes
on the alr.

MAY

c. Re-supply agent operations as
necessary,

Ay BADM AL LU PluAN
PHASE 1 {cont. }

PURPOSE

Establishes vital psychological sseur-
ance to people thal & movement exists
to overthrow the regime,

%

Deliver supplies to satisly needs
developed by agent operations, if
valid.

TOP SECRET SENSITIVE

@

kgt

LCONSIDERATIONS

referably, the “voice" should be

from mobile transmitter inside Cuba,
Broadcastis can be brief ones at Lirat:
identifying music, slogan, and short
news, News to include reports on
“registance' acts, taking credit for

all sabotage. As daily broadcasts

are esiablished, "criminals againat
people’ should be named and promised
swift justice, two names per broadcast.
i{ operational judgment dictales, irans-~-
mitter can

it is wital o take risks
Ving it ineide Cuba; 2 second

transmilter and crew ghould be moved
in if the {irat is lost.

The agents will have to prove 1o local

partisans that outside support is a

reality. Thus, as arms, ammunition,
and equipment, etc,, are needed to
equip wamwwwwmhn groups, we must be

able to respond effectively to these needs,

?Am.wmwwﬁmsmu‘m”wwwﬁwmwﬁn. air re-supply

will be used. This capability will have
to expand as resistance ig develpped,

§

Kt e egatete

32424941 Page 17

DocId




A, BADBIG ACTION PLAN
PHASE 1l (cont. )

OPERATION IN CUBA PURPOSE

JULY {cont.}

k. Expand infiltration points along To obtain maximum n»n:n%% for
coasts, nnovvam.&w “up IAfiltration,” "7
i. | Low-key resislance sabotlage, as To demonstrate public disaffection
Fw continuing and expanding program. with the regime and give examples

which will prompt similar aclions
by many others. To build attitude

A S g i P

and morale of the Cuban people to

et s 1 Ao A i i Tl W

become activists for their cause

" -

b%ﬁ Communist amnﬁ:a T8,

e

CONSIDERATIONS

Original “rat-lines’ need to be expanded
into a functioning "underground railway"

to pass more infiltlrees into interior.

Means of quick alerts to danger, delaying
mnm»srumn. mﬂawnwm&n roules, coastal waichers

and receivers need to be anmwa"wna and
»nﬁﬁuwnm

Actions under resistance team guidance
can include:

TOP SECRET SENSITIVE

"

i

g satnge sy

it
i
H
ity

¥
e
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OPERATION IN CUBA

PTEMBER {cont, }

w, t Attack on the cadre of the regime,
including key leaders,

x, | Operations liberating political
prieoners held by regime, if
possible.

i

y. 1{Start blocking assistance from the
Communist Bloc.

& :
. kA

PN FEYY ORI R PTITE RO N

A, BASIC ACTION PLAN
PHASE 1V {cont. }

PURPOSE

To express popular anger against the
regime's tyranny and o give harsh
reality to the listing of “criminals
against the people. "

To liberate prisoners {or impact upon
‘popular support of guerrillae and
general resistance program,

To shut off Bloc assistance to
the island of Cubs by all possible
mesns {rom the inside,

TOP SECRET SENSITIVE

CONSIDERATIONS

o

Thir should be a "special targel’” opera-

tions, CIlA defecior operations are vital i
here. Gangster elements might provide !
the best recruitinent potential for aclions -

against police-G2 officials. DBloc tech- .

nicians should be added to the list of
itargels,

This requires a physical survey to obtain
precise information on feasibility of brib-
ing guards, breaking way open Lo release
prisoners, encourage prisoners to have
hope that tyranny of regime will be over-
thrown, etc, From these hard facts,
decisions can be made on which prison or
prisons should be targets for liberation
actions, Dold operations are called for;
the psychological impact will be very high.

While appealing to the {ree people of the
world to help shut off Communist ship-
ments of arma being used to kill the Cuban
people, the resistance must act on its own
inside Cuba - striking against ships deliver-
ing Bloc supplies, denying harbors by
mining, sabotaging transport aircrafl,
destroying B loc supplies in warchouses,
and actling against Dloc technicians,

(

i
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3.

W

Tl il

ACTIVITY

Persuade QAS, NATO and countiries
friendly to freecdom to desist {rom
trading with the Communist dictator-
ship in Havana.

Stop trans-shipment of U, 5. items to
Cubs, especially via Mexico and
Canuada,

A “positive list" for Latin Ainerica
subject to licensing procedures for
other parts of the Free World.

Harassment of shipping destined for

or arriving [rom Cuba,
o

Obtain cooperation of National Foreign
‘Trade Council in delaying or refusing
charters to vessels calling at Cuban
ports, by mid-March.

4

{ feasible,

Obtain by mid-March the cooperation of

U. 5. Chamber of Commerce and the
National Association of Manufacturers
1o influgnce U. S, firms having sub-

sidiaries abroad to adhere to the spirit

of U.S, economic boycott of Cuban
regiine,

o B AASLIAIIE R W E B AN b & s e

PURPOSE

L2 d b toce
To build anti-regime {eelings among
Cuban people, by economic squeeze.

To reduce supply of items and parts
critical to the Cuban regime's
economic program,

To reduce supply of special interest

items.

To delay and reduce supplies Cuban
regime needs in economy.

»

To reduce supplies the Cuban regime
must have to keep economy going.

To disrupt Cuban economy.

To harass Cuban economy.

»

TOP SECRET SENSITIVE

CONSIDERATIONS

The regime may be weakened as the Cuban
dollar market is depleted through loss of credit
line. Requires full cooperation of allies and
friends. {State responsibility with CIA and
Cominerce.}

Target is Cuban sugar economy, power petroleumn,
communications, transport. ({(State responsibility
with CIA, Commerce, Juslice.}

(Responsibility of State with Commerce and CIA
participating. } \ /

Union leadership can help in this, Security or -

administrative reasons can be used for actions

if a reason is required. (Responsibility of CIA B
with State, Commerce, Defense, Justice, Labor
and Treasury participating.} -
{Responsibility of State, with Commerce and CIlA
participating.)

T Ay
{Responsibility of CIA with Treasury and Justice
participating.) /

{Responsibility of State, with Commerce and CIA
participating. } : :

e

AN
~
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ACTIVITY

1. Create atinosphere of a ferusade’
for human liberty”

#
Z. m\w,mwmw broadcast means for *Voice”

.Ma:wmwmmﬁcwwagumngan».Snmac
N mence broadcasting in April,

3,  in March, commence visits of
prominent U.S. and Latin American
personalities to Cuban refugee camps
in Florida,

4., Publicity for selectied defectors
from Casiro team,

el e

v

O o e R

PURPOSE

To set the deeply--moving tone and
motivating force for the liberation
of Cuba.

To snsure maximum effectiveness
of broadcastis,

To demonstrate concern for plight
of refugees, particularly parent-
less children,

To demonstrate Cuban regime's
failure to live up to promises of
original 26th of July movement,

TOP SECRET SENSITIVE

%

R

el
o

te

. CONSIDERATIONS

* Al 'media,  This means maxinum use of
spiritual appeal {such as the prayer for Cuba
by Bishop Boja Masvidal who has a genuine
Cuban vevolutionary background), recapturing
the ideal of Marti by taking use of his memory
away {rom the Communists {even to issue of
commemorative U, §, stamp}, and popularizing
songs by commercial recordings. {USIA and

csponsibility. }

These broadcasts entail considerable work and

k to mount, They have to pay-off every second
fiile on the air. They need identifying music

by guerrilla instruments such as guitar or
harmonical, identifying slogan, and 2
worth risk 1o the listener inside Cuba,

poriable transmailer{s) snus stablished inside
Cuba. {CIA responsibility, iﬁFacvmﬁnm Ly
Defense and USIA as required.}

s e s,

Mrs, Kennedy would be especially effective in
visiting children refugees. {One camp near Miami
hag aboul 1, 000 children who came out without

their parents.} Her impact upon Latin Ameri-
cans on the recent Presidential visit to Venezuela
and Colombia suggests this, (USIA responsibility.]
Feature stories, documentaries, elc. {usia
responsibility, with help of ClA, Justice, and
State.) :

y

5
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