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TOP SECRET

LIMITED DISTRIBUTION
SPECIAL HANDLING REQUIRED S . o «
NOT RELEASABLE TO FOREIGN NATIONALS e oty e

3, A Cuban revolt well conceived, timed, executed, and supported overtly .

by US military forces could destroy the Cuban Government in being and e

| establish in its stead government friendly to the US. The requisite :
conditions of timing and execution suggest that they can be agsured bestby

US initiation and control of the enterprise by covert means.
+ o : s

@

- 4. Operations in accordance with the general concept presented herein are’
| designed to create the- conditions under which the US could participate in S
Free Cuban revolutionary activities and ultimately initiate overt large scale
 military operations in Cuba:without subjecting the US to unacceptable Y
- censure. To achieve the desired result, however, activities of CIA, State, ¢
 DOD and USIA must be coordinated in an over-all plan, ‘ ’

- ‘General Concept. The calendar of events in enclosure (1) will bring these -~
operations to fruition in about 18 months. The program could be compressed . |
.. to about 15 months provided that initial decisions and initial actiéns required:

- to coordinate the activities of all concerned agencies were expedited. o

| a. CIA would begin as soon as practicable to introduce assets into
© Cuba to develop intelligence required for successful UW operations.

© b Céﬁmx‘renﬂy; State would initiate action to ensure the organization
; ;;‘Qifg;ii,bé,ixfacﬁions‘im:a a single, cohesive political organization, and
" establish a Free Cuban Government in Exile, preferably in a Latin American
country. 3 : | - s i ’
Ce ‘DOD (The Military Services) in conjunction with CIA and CINCLANT
would train Cuban nationals for operations with US UW forces.

d. . USiA would davélcp and execute:‘a 9i'opa.g;&xx§ia‘plan to support the
. US program. - S )

. DOD (CINCLANT) would initiate CINCLANT 380-63 on/about 15
* January 1964 byﬁnfiltratingnw forces into ,dqbg.}_i)ﬁ??:area:asse§'?n;?nt;\\’ S T
ERLR A establishingwggierrina bases, developing Kmilitarng"’aets,:;estav.bhg_bmg», s
E(! )((’) escape and evasion nets and conducti,ngf'W'bvp{;;sipm:;;Qxx about 15 June 1964
: 7 [uW forces would be. augmenteﬂan& would accelerate. subversive operations
.o create conditions favorable to establishing ai}l&"x"&’e;(ﬁghap ‘que:nmeut)qp;

Cuban soil and for employing ébnventfxénai'ffa'xce@
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TQ? SmCMT
LI\*%’.ITED KDIS‘I‘RIEUTION
SPECIAL HANDLING REQUIRED
, NQT RELEASABLE TO FOREIGN NATIC}NALS

- JCs

¥

a. Provide over-all military guidance fm' tha CINCs in execution
of the *olan. 4 ' ‘

b. Mlmcatc forces and funds to CINCLANT, CINCARIB and
CINCSTRIKE, as required. Assign training reaponsxbzhtxes among the
services for the Free Cuban armed forces.

¢.. Provide intelligence information and cc:ordmauon for cavert
aspec;s of the program including cover and deception. .

4. If necessary, and at the appropriate time, provide forces and
. authorize execution of cantmgency plans for overt US action in Cuba.

e. D:.rect other unified and spec;ﬁw& cama.ndars ‘to prepare
n;partmg plans and provi&e a.sswtance to CXNCLANT as appmprxate‘

Mmhtary Departmzams

~a. Army:

1) \'E;Tra,m and provide UW fax*cea for operation n,Cu@
(2) Devemn tachniques and eqmymant for guerrilla warfam (t.‘g\f}}
é( ) ( @ . (3)4 Train army componenta of Free Cuba.n armed faww.

(4) Maintain close liaison W::t;h the CI.A. and USIA. .

(5) Train and provide forces as eﬂ.xracted by JCS in support c;f
CINCLANT Contingency OPLANS.

(6) Provide as requn:ea for traxmng 'Free Guban Govexnmant
- military forcas“ . o i PRt I SRR
. * \
(7) Provide propaganda materml& ‘

e
B

1 Tram and pmwde $EAL ‘UD’I‘, BJTJ and ather apemal umts
agi;mqnir%. ~ R

. S i T

PR
FREURET ISV
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TOP SECRET

 LIMITED DISTRIBUTION

SPECIAL HANDLING REQUIRED

NOT RELE:ASMLE TO FOREIGN N‘ATIONALS

¥

(2) Maintain close liaison thh CIA and USIA.

#

(3) Tra.m naval components of Free Cuban armed farces‘

, : {é) Prow&e sea and undersea let and axrhﬁt (xﬁ raqmred) for
Specm}. E‘arcas., .

EI St ﬂ,lw\{_(S) .‘Develop equxpmem: and tac:hmquas for speaxa.l aperatwna and
‘UW at sea. G ; ;

(6) Defend GTMO Naval Base.

i (’?} ’I‘ram and provide forcas asg chrecte& ‘b'y* J' CS in, suppoxt of
GMNCKJANT Contingency OPLANS.

ch.i Axr Force:
~(1) Train and prow&a Amr chmmamio fdrc;;)
(2) Provide airlift for army UW force@
(3) Maintain close liaison ‘W’iﬂ; ‘CLA and USIA.

(4) Train air force components of Free ~Cuban armed forces and
provide aircraft.

(5) | Develop equipment and teahmques for U”V‘a

{o) Train and provide forc;es as directed by JCS in support of
CLJ.L\CIAANT Contingency OPLANS.

4. Marine Corps,

(l) Tram and provide forces for a.mphlbmus warfare :m suppcrt
" of CINCLANT Contingency OPLANs. L

(2) \Develop agumpment ‘and techmques for ‘C@

¥

(3) Maintain close liaison W1’ch CI.A
(4) Train marine units of Free Cuba.n a.xmecﬁ. foxces.

w 'f"v\(n ":\»m e ; - * .
, ' o v.,.aggogf W, e i

i“Jnu {“.m“;

H [OIEE IS
[T R
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vU/{ mtzatwn and control cf the enterprise ‘by eovert means.
" Operatmna in accordance with the genera.l concept presentad herein are’
S d&mﬂned to create the conditions under which the US could participate in
: Fme Cuban revolutionary activities and ultimately initiate overt large scale
: ‘mxkzazy operations in Cuba:without subjecting the US to unacceptable 5
ensure. To achieve the desired result, however, activities of CIA State,
"5}30}3 a.nd USIA must be c:oordmamd in an over-all plan._

B, General Concepm The calendar Qf events in enclmsum (1) wxll brmg thesef,
operatmns to fruition in about 18 months. The program could be compres sed .
o about 15 months provided that initial decisions and initial actions requ:xred
) coordmate the actiwﬁaw of all concerned agenmes were expedited

2. CIA would ‘bagm as soon as practicable to mtroduca assets into
Cuba to develop mmlligenw requirad for succesaful 'U”W apamtiuna. |

W Conauwrentl'y, \Sm’ce would mxtxate action to ensure tha owganimauan
of Cuban factions into a single, cohesive political urganimtion, and
_establish a Free Cubm:x Gavermem in Exile, prefera'bly in a. Latin American

coig DOD (The Military Services) in con;;unctmn with CIA and CINCLANT
: would train Guban nationals for operatxmrs w:.th TJS UW forces.

¢

; :d; : USIA waulcii develop ami execute a prapagan&a plan to suppart the
;-‘.f Us pragram. U o » : G A :

DOD (CINCLANT) wcuza.mizia.te;;ﬂzmNT‘?‘,asoue:;& Gn/about 15
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‘,2@? smei;mfr

LIMITED nm'rmwmow
SPECIAL HANDLING REQUIRED : ‘

V ’Nc*z‘ R}::L::Asmm ‘TO FOREIGN NATI.GKALS

- JCs

~ a. Provide over=-all military guidance for the CINCs in execution
of the plan.

b. Allocate forces and funds to CINCLANT, CINCARIB and

CINCSTRIKE, as required. Assign training responsibilities among the
services for the Free Cuban armed fasrs.':es.

Sl g, vauic: intelligence information and coordination for covert
agpects of the program including cover and deception. .

&. If necessary, and at the appmpriate time, provide forces and
au;horzze execution of contingency 'plans for overt US action in Cuba.

¢. Direct other unified and specified commanders to prepare T
supporting plans and provide assistance to CINCLANT as appropriate.

Military Departments

a. Army:

Train army components of Free Cuban armed forces.

; (3)
600© |
: (4) Maintain clcsa liaison with the CIA and USIA. .
(5) Train and provide forces as dr:ected by JCS in support csf
CINCLANT Contingency OPLANSs. ,

(6) Provide as required for training Free Gu‘ba.n Gaverumem:
‘tnilitary forces. e L

(7) Provide propaganda mé;térials._

\\‘ .

DocId:32425004 Page 10




TOP SECRET ,
LIMITED DISTRIBUTION
SPECIAL HANDLING REQUIRED
NOT RELEASABLE TO FOREIGN NATIONALS

%

(2) Maintain close liaison with CIA and USIA.

»

(3) Train naval components of Free Cuban aﬁrmed forces.

(4) Prav:.de sea and undersea lift and airlift (xi’ reqmred) for
Spec:.al I«"orces. :

o (}5) Develcxp equipment and tac:hmques for apeaml oparatmns azzé
' UW at sea.

(6) Defend G‘I:MO Nawval Base‘

(’?) Train and provide ;Ewrces ag directed by J C$ in support of
MN{,.LANT Ccntm@ency OPLANS, ,

Cy A;:r Farce:

(3) Maintain close liaison with CIA and USIA.

, (4) ’I‘ram air force components of F:me Cuban armed forces an&
p* ovide axrcraft,

é()@

(6) Tram and provide i‘orces ag directed by JCS in support of
CJ\CZLANT Contmﬁenc:y O?LAN& :

d.  Marine Cerps;

(1) Train and provide forces fc::r amphxbwus wariare m support
af CII\TCLAN’I’ Centmgency OPLAN&. ! e :

@

o (3) Maintain close liaison thh ,CIA.

(4) Train marine units of Fme Guban a.:rmed £orces.

i ':*'»wm o
i ® !
¥
P W e
S v e e

; 1Y e
R ¥ A N «lu ﬁth.,./“‘ ¥ :

N O
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THE JOINT CHIEFS OF STAFF
WASHINGTON 25, D.C.

J-5 (PLANS AND POLICY) DIRECTORATE

J-5 M 426-63

T INT STAFF . : Ma 19673
HE JO 5" 2l Mareh 1903

- MEMORANDUM FOR THE SECRETARY, JOINT CHIEFS OF STAFF
Subject:- JCS 2304/171 - Action in Cuba (U)

1. The Note by the Secretaries, dated 15 March 1963,
indicates that the subject report is desired by 26 March
1963. However, the comment and recommendatioch therein
wlll be based mainly on the decision reached by the
Joint Chiefs of Staff concerning JCS 2304/172 now on
the agenda for Friday, 22 March 1963. Because of this,
it is believed that more time will be required to Pro=-
cess the paper through the Joint Staff and the Services.
than 1s now contemplated. :

2. Therefore, it is requested that the desired date
of submission of JCS 2304/171 be changed from 26 March
1963 to that of being completed as a matter of priority
after a decislon is reached on JCS 2304/172.

~

JAL PL GRAY, JR.
~Lt. Colonel, USA /

Secretary, J-5

DocId: 32425004 Page 13



- JCS 2304/171
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TOP SECRET - SENSITIVE COPY NO., __

DISTRIBUTION G

15 March 1953

NOTE BY THE SECRETARILS

to the ' :

 JOINT CHIEFS OF STAFF -
on

ACTTON IN CUBA (U)

1. The attached letter from CINCLANT, Serial 00072/J501A,

)

dated 7 March 1963, on the above subject, together with its
enclosures, is referred to the J-5 for consideration in
connectlon with the study directed by JCS 2304/176.

2. A report is desired by 15 Apwil 1853.

M, J. INGELIDO.
R. C. FORBES

Joint Secretariat
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THE ATLANTIC COMMAND
HEADQUARTERS OF THE COMMANDER IN CHIEF
NORFOLX 11, VIRGINIA )

L S ©sems 00072 yyss1a
: TOP SECRET e L A |
 LIMITED DISTRIBUTION o WAR 1953 -

SPECIAL HANDLING REQUIRED
NOT RELEASABLE TO FOREIGN NATIONALS

‘From: Comménder in C_hief Atlantic
To: ‘Chairman, Joint Chiefs of Staff

Subj: Concept for Political/Military Action in Cuba (TS)

Encl: (1) Caleadar of Events
- (2) Concept for Cover Plan . L
(3) Proposed Preliminary Requirements and Task Assignments

1. The purposeful application of US force last fall met with apparent
success in frustrating Rissia's attempt to establish a military offensive
gyetern in Cuba. Our concern over the communist influence in Cuba,)
owever, still remains. Continued domination of the Castro Govern-
ment, primarily by the USSR, but potentially by Communist China, is .
increasingly unacceptable to United States interests in Free World leader-
~ship, Western Hemisphere orientation to democratic principles and
‘military security. We are still faced with the problem of supplanting the
nresent communist dominated Government of Cuba with a government
riendly to the United States and compatible with the aims and principles of

the Organization of American States.

2. Resolution of the problem. through an overt military invasion, while
militarily feasible, would at this time jeopardize those US interests other
than military security. Further, it appears unlikely that, without overt
US military support, an internal revolt could achieve more than a fleeting
success in light of the efficacy of communist control over the Cuban

. Government and military forces.’ It is also unlikely that any one, or groupg,
of Latin American countries would provide the degree of support needed to
assure success of a purely internal Cuban r,e\_(_ol't'.”, '

EXEMPT FROM

EMPT FRODECLASSIFIGATION . ‘wopoEeen
‘éf’oTézsagghg.gm T Page 1of 4 Pages  SPECiAL HAl. JORSEEER, 22
DATE: kit » R 4 P e R SR
 REVIEW DATE: b bl

;. TO FOREIGN HATIONAL
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TOP SECRET

LIMITED DISTRIBUTION _

SPECIAL HANDLING REQUIRED o
NOT RELEASABLE TO FOREIGN NATIONALS

: 3. A Cuban revolt well conceived, timed, executed, and supported overtly

L . by US military forces could destroy the Cuban Government in being and
establish in its stead a government friendly to the US. The requisite _
conditions of timing and execution suggest that they can be assured bestby .
US initiation and control of the enterprise by covert means. '

4. Operations in accordance with the general concept presented herein are
desioned to create the conditions under which the US ‘could participate in
Free Cuban revolutionary activities and ultimately initiate overt large scale’
miilitary operations in Cuba.without subjecting the US to unacceptable
censure. ‘To achieve the desired result, however, activities of CIA, State,
DOD and USIA must be coordinated in an over-all plan.

5. General Concept. The calendar of events in enclosure (1) will bring these
_operations to fruition in about 18 months. The program could be compressed -
" to about 15 months provided that initial decisions and initial actions required

~ to coordinate the activities of all concerned agencies were expedited.

a. CIA would begin as soon as practicable to introduce assets into
Cuba to develop intelligence required for successful UW operations.

b. Concurrently, State would initiate action to ensure the organization
of Cuban factions into a single, cohesive political organization, and
establish a Free Cuban Government in Exile, preferably in a .Latin American
country. o ‘

5 c. - DOD (The Military Services) in conjunction with CIA and CINCLANT
E would train Cuban nationals for operations with US UW forces.

d. USIA would develop and execute a propaganda plan to support the
- US program. - ‘ ’

.. DOD (CINCLANT) would initiate CINCLANT 380-63 on/about 15°

January 1964 by infiltrating UW forces into Cuba for area assessment,
“ : . establishing guerrilla bases, developing military assets, establishing :
.= escape and evasion nets and conducting subversion. On about 15 June 1964,
UW forces would be augmented and would accelerate subversive operations
to create conditions favorable to establishing a Free Cuban Government on

Cuban soil and for employing C'onve:;tional'.'forces,

. o : . .

Page 2'0f 4 Pages
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f. DOD would provide necessary ‘support to establish the Free Cuban
Government on Cuban soil on about 15 July 1964. Once established, even
tenuously, the Free Cuban Government would request US assistance.

‘4. CINCLANT on about 15 July would begin mobilizing forces for US
conventional operations in Cuba (see cover plan in enclosure (2)).

h. CINCLANT OPLAN 312-63 would be executed on about 26 July 1964,
“followed by D-Day of OPLAN 316-63, or other approved military plan, on
" about 3 August 1964. ' ' o

i. JCS would prepare and execute a cover plan for the over-all '
operation. It is suggested that the items in enclosure (2) be included therein.

7/

6. This conceptual plan would provide for:

2. Incremenial steps in replacing the present communist dominated
scvernment of Cuba by infiltration, subversion, unconventional warfare,
lirnited conventional actions and finally'full-scale invasion, in that order,
if neccessary. o

b. The capability of US to withdraw at any point in the process if
\niavorable international reactions or pressures require it; or if the Cuban
zople thernselves, in a successful revolt, overthrow the present regime
nd form a government favorable to US interests.

[N e R

c. An ambiguous atmosphere during the critical phases in its
development which would not present the Soviets with a direct confrontation-
cf power until events would preclude timely:action on their part to prevent

" our intended resuilt in Cuba. »

4. Utilization of the OAS Forum and support without being dependent

upon OAS approval or disapproval for the necessary intermediate steps

leading up to OAS recognition of a Cuban Government in Exile and the final,
ecisive military action. '

e, Maximum utilization of the Cuban refugee elements in the US for
soiitical and military support without depending upon their effectiveness

-

‘.- the ultimate success of the plan. o e

.
o

Cem D
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f. No maldeployment of US forces, affectin‘g the over-all US military
sosture, until the final decisive stages of the plan are ready for execution,
thus reducing maldeployment time. - '

The most economical use of US resources to accomplish the defeat
oi Castro comimunism. ‘ ' V

(&)

L. A definite time scale of events culminating in the defeat of Castro's
corimunist government and establishing the groundwork for the installation

of o yovernment compatible wzth the aims of the OAS and friendly to the US
by 1 OctobeA 1964

~1

If this conceot is approved, I intend to proceed with the preparatxon of
etailed military operational plans. As a prerequisite to the planmng,
nswers to the following questions are required:

o

~

2. Can CIA provide timely intelligence on: Cuba-and develop the assets
necessary for UW operations to be initiated on 15 January 1964.?

. Can the State Department take the steps necessary to eifect the
ory mzatmn of a Free Cuban Government in Exile and establish that govern-
ment in Latin America m sufficient time to fulfill the requirements of the
 time scale illustrated in enclosure (1)?
3. I she event that 7.a. and. 7.b. above are con51dered feasible and those
Lics are authorized to proceed with the necessary actions, enclosure
s is wroposed &s a prehrunary planning basis for task assignments for
©anse and other agencies' participation in the over-all plan.
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Concept for Cover 'Plan_

B

1. General: The concept for operations in Cuba is based on an assumption

‘hal overt military operations against Cuba at this time would be inimical
to US international political interests. The US will resort to overt military
operations only in a favorable political climate. "

2. Objectives: The objectives in this plan are to:

x. Create a political climate suited to initiating US overt military

. Provide a cover for unconventional warfare operations in Cuba.

c. Provide a cover for the mobilization of forces for large scale
corventional operations in Cuba.

~¢: It will be necessary, in order to safeguard US objectives and
- That US covert military operations be conducted behind the facade
of an apparently strong, independent Free Cuban Government in Exile.

"a. Establish Free Cuban Government.

(1) Action: Provide strong political support to organization of the
.Free Cuban Government. '

(2) Cover: Publicly disavow any association with the Free Cuban

Governrment although expressing sympathy with its aims.

. Develop Military Force.

(1) Action: Provide facilities, equipment and training for a Free
Cuban Government military force. ' : :

(23 GCover: Decry violations of US Neutrality Act.

Page 1 of 3 Pages
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(4) Cover: Approve a fund raising campaign by a Free Cuban
Government organization to provide 2 credible explanation for wealth
required for seli-evident assets used in training and maintaining the force.

c.  Tstablish Free Cuban Government in Latin America.
(1) Action: Develop factual chronology of communist subversive
sclivitics in Latin America and solicit OAS support for military operations

against Cuba.

(2) Cover: None.

' (3) Action: Select a Latin American country amenable to the
‘suzgestion and suited to US interests and encourage that country to spear-
head anti-Castro movements and provide a base for operations of the Free
Cuban Government and its military force. ' '

(4)  Cover: Because of repeated violations of US Neutrality,
erncourage Free Cuban Government to leave the US.

{5} Acrion: Continue active support of Free Cuban Government

anilitary training, operations and logistics.

{63 Cover: Increase the Military Assistance Program for the
rican country supporting the Free Cuban Government. '

. - N
(7) Action: Provide a trained US Army composed of Cuban
nationals for UW operations with Free Cuban Government or US forces.

(8) Cover: Discharge Cuban nationals from US military forces
after having completed an honorable tour of military duty. '

d. Mobilization of US Military Force for Large Scale Conventional
Cnerations. :

(1) Action: -Mobilize forces needed for timely execution of
CINCLANT OPLAN 316-63 (or other selected o

PageZ of 3 Page-s e QRIVAY
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C(2) Cover- Ad)\ut FY 1965 Excreiu Schedule to ptovtdc tor ,
xecutxon of QUICK KICK VIon 15 July. OPLAN for QUICK KICK VI will
“provide for a full. scale exercise of all forces programmed for use in

CINCLANT OPLAN 316-63. - Give wide' pubncity to lessons learned from S
aruer Command?oat Emrcisu and annmco uod tot Sall ouh exsrcise. . .

Saclo
Sorial
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Proposed Preliminary Requirements and Task Assignments

raplementation of the concept requ'ires close cooperation and direct liaison
between State, DOD, JCS, the Military Departments, CIA, USIA, ‘
CINCLANT, CINCARIB and CINCSTRIKE in developing plans, assets and
for timely initiation of necessary actions. Some of these are listed below.

r-4

AT
STATE

a. - Identify principal Cuban refugee factions and leaders. Coalesce
these factions and effect formation of a Free Cuban Government in Exile
cither within the US or preferably in a Latin American country.

b. Urge OAS recogrﬁtion of the Free Cuban Government thus formea.

c. Encourage the early organization of Free Cuban armed forces

“drawn from refugee elements to.be located in some sympathetic Latin

American country for training.

d. Provide a front organization of Cuban refugees ostensibly as 2
fund collecting agency to support the Free Cuban Government in Exile and
to account for the armed forces assets. . ' '

e. Arrange for the recognition of the Free Cuban Government and
srovide for timely and overt assistance for Free Cuban Government armed

£

forces by the US.
DOD ' : _ -

a. Provide budgetary assistance, planning direction and support of
the military departments for their participation in this program.

L. Provide assistance to the CIA in its support role in the plan.

c. Maintain liaison bétween military commands and other govern-

‘ment agencies involved in supporting this plan.

d. Supervise resea.vrch,b deirelopment and test of new equipment and.

techniques.
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JCS

4. Provide over-all military guidance for the CINCs in execution

of tne pian.

. Allocate forces and funds to CINCLANT, CINCARIB and
CINCSTRIKE, as required. Assign training responsibilities among the
services for the Free Cuban armed forces. ‘ :

c. DProvide intelligence information and coordination for covert
2¢sccts of the program including cover and deception. .

&. If necessary, and at the appropriate time, provide forces and.
authorize execution of contingency plans for overt US action in Cuba.

. Divect other unified and specified commanders to prepare .
susporting plans and provide assistance to CINCLANT as appropriate.

Military Departments

a. Arrmy:

(.1). Train and provide UW forcés for operations in Cuba.

{z} Develop techniques and equipmerit for guer_rilla. warfare (UW).
(3) Train ar%ny components of Free Cuban armed forces.

\) Maintain close‘ liaiéon with the CIA and USIA. .

{5) Train and provide forces as directed by JCS in support of

\\\\\\\

(6) Provide as required for training Free Cuban Government

}'1';2.;1:;?.&1')’ force S.

(7) Provide propaganda materials.
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(2) Maintain close liaison with CIA and USIA.
(3) Train naval \,omobnents of Free Cuban armed forces.

(4 Provide sea and under sea lift and airlift (1f required) for

Special Forces.

(5) Develop equlpment and techniques for special operations and

U\J at sea.
(6) - Defend GTMO Naval Base.

(7) Train and provide forces as directed by JCS in support of
CINCILANT Contingency OPL.ANSs. . '

c. Air Force:
(1) Train and provide Air Commando forces.
(2) Provide airlift for army UW forces.

(3) I\/Lamtaln close liaison with CIA and USIA.

(4y Train air force components of Free Cuban armed forces and

srovide aircraft.

- (5) Develop equipment and, techmques for UW

(5) Train and pr ovide forces as chrected by JCS in support of
ANT Contingency ODLANS.

~
CiNC LA

d. . Marine Corps:

(1) Train and provide forces for amphibious warfare in support

of CINCLANT Contlngency OPLANS.
(2) Develop equipment and techniques for UWw.
(3) Maintain close liaison with CIA.

Train marine units of Free Cuban armed forces.
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CIA: .
;i. Develop and provide assets in Cuba preparatory to introduction
of UW forces. ' ' ‘ : '

. Provide intelligence to DOD and armed fort:'es as appropriaie for

Culran matters. '

«  Conduct subversion and sabotage in Cuba as directed and within
canabilities of resources.’ ' :

4. Maintain close liaison with those elements of US armed forces
as specified herein, ‘
. e. Maintain close liaison with the State Department and assist in
locating and identifying those elements among Cuban refugee groups who are

reiiable and those whose political motivations would be inimical to this plan.

f. Provide assistance to the military departments training Cuban
armed forces units.

g. Develop CIA indigenous assets in Cuba as directed, to supporta
ceneral uprising. ' ' ' '

<~

5

h. Develop equipment and techniques in support of these tasks.

{

USIA:

A 2. Maintain close liaison with State, ClA, DOD, JCS, CINCLANT
and CINCARIB. o ) T ’

L. Develon and execute provnaganda and information programs in
e with and responsive to the general needs of the over-all plan
ic requirements of the other participating agencies.

Y

-¢. Develop equipment and techniques in support of these tasks.

' Page 4 of 5 Pages
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CINCLANT:-

jat]

o
cr -
(‘J

Dian and execute the military operational tasks of the plan as
r the JCS (OPLANS 380, 312, 316).

R
qire

- . "\'J.cx.lut,al"l close liaison with CIA USI.A CINCARIB and
CINCSTRIK '

c. Ewxercise control of those forces assigned by the JCS in’support
of the resultant plan.

d. Coordnate the timing and efforts of CIA USIA and CINCARIB.

e. Advise the JCS on the status of mlhtary actions in Cuba as
appropriate and recommend necessary changes in schedule and concept of

mﬁloyment of forces.
CINCARIB:

a. Plan and coordinate training of Free Cuban armed forces in the
selected Latin American country. -
4. Administer the military assistance program (MAP) in support of -
¥rze Cuban Armed Forces training. '
, c. Mamtam close liaison with CIA and CI.NCLANT in all matters
+olzted to this program. Support CIA establishments in Latm America as

Pl

directed by JCS in support of this program.

a. Train and defp’loy forces as assigned by the JCS in support of the
resultant plan. : _ o

b. Maintain close liaison with State, CI,A, USIA, ,CmC ARIB and
CINCLANT, . _ | ) ffr,,h'.
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