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" OPERATICNAL DEVELOPHEMYS

.?;Mw,,ﬁﬁQ This report will cover tha;gﬁriuﬂ 50 Xmly,lﬁﬁﬁ'shfmu$&
A5 September 1862 and dis a follew-up report fo relerence 4. -
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. 2. Bipve trassmission of reference A to Headguarters soveyal -
. developments ocourred which effectively eliminated several alterpate
©molutions to the problem of the AMLEQ-3 fanily in Cuba. The.
1ternate solutions that were eliwinated, asg found- o parsgraph
Sood peference’ Ay 'wore” {a)  “Madptain Status Quo ng o Fandly
attenpting Leave Cuba via Offices of Swiss Ipbossy. ss Part of the
American Repatriation Program™; «(b) “Huve, AMLLO-3 Family. =
%i%ﬁﬁr@@fﬁggﬁrﬁvffﬁm_%h@*&@&ﬁ@*ﬁmﬁ&mﬁy;@ﬁﬁxﬁmér&ﬁﬁﬁﬁﬁ%ﬁﬂ&wﬁﬁtiﬁﬁ_

Program snd Atteapt Leavé Cuba'ns Normal fefugees via Mexico:. -

* D Spain™y and {e) "Haye the AMLEGS Family Cuse Takep up Kith the .
. “throngh the ‘Donovan’ Chaspel for Possible Legal Bxfiltration”.
Eliminntion of the above alternates ‘left only two solutions
| that were st all Feasible; (¢) "Have tho AMLEO-3 Family Take
oo JAsylan dwn elther the Uruguayan o Hexbnn Fobassics in Havana™,

or {d) YBave the AMLEQ-3 Family Exfiltrated black in a Haritime -
. Operation by either a EUBARE. or Independent Mapitime Team,” _
- Decause of the_ inpherent risk imvolved in a black exfiltratiou,
4t was decided that the AMLEC-3 fanily should be put ioto
©asylum in either the Uruguayan or Mexican cmbassics with.ali o
~oagesible speed. .
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3. To thim B &t&pﬁ WEre im&t&m%@& in on 24 July 1%@3

ans. - The AMLEO-3 family and AMLEQ-Z were Odvised

i 1 OWYL channel on 4 August 1983 to proparo

__I%QQM$ﬁXV&$ for ssylum and to awalt furthey orders via tho sa
2 L. KUBARK. Station in Mexice City, mennwhlie, to

| tmbassy i

o  through it Hexiean 3iaison chanvols to have the
f-?@y@igﬁ Minletry obtain visas for the AMLEQ-3 famlly snd
AMLEO-2; and then sesd word to the Mexican Embassy in Havana,
Cuba that the AMLEC-G family and AMLEO-Z should Le granted asy lum
when they appeared at the Mexican Consulate under cover of .
Cobtaining thelr visus. The visa portion of the operation was

Lo %he Hexicay Ewmbassy in Havana; but word re ssylum for the
CCAMERO-8 Panily and ANLEO-Z was mot o sent to theMerican-enbassy
- due to ingecure commo channels and lnck of trusted courlers, and

'f_fﬁmhaﬁﬁﬁ dn Havana that asylum should bo gyantad to &ka AMLECS,

Ao gy ABw result of the above, word was sent to AUWEELL
0 vis OWYL @m i1l September requéstiog he detemine whether or not
P Idestity A7 would be wiliiog to sct as in%ﬁrm&diﬁry to receive
tHe AMLECe3 family and AMLEO-2 into nﬁyﬁum at a specific time
aidsdate st the Mewivan consulate, AN L :

c o dd Beptonbex what pouch, and nope detailed gu&dauu& onokhe .
- cmattor was-soot to him vig CWVL on | Kﬁ Sepltember, A-fipal reply

- &&%&ﬁwi m@m@nt&ri&y,: 1f “the AMWEE-L reply is favorpble, thon:

- ~he will be told to avrapge the meeting al the Mexlean corsulate

between the A¥LECs and Identity A so that they cap be takon inte
aeylum by the Hexlcsos,

By ﬁ& noted An rwfaw&nm@ ﬁg if the ﬂﬁ%ﬁ_ 1gfﬁpwrﬁ iy w
“.nagnﬁiva ‘one, then consideration will be given to buving the
S AMLEOs take asylum in the Uruguayan Embassy in Uavana,  The
.- test case utilizing AMCANOE-3, mentloncd in poragraph § 4 of

AL this aitempt at ssylum is succossivl  fhen awrxﬁxmmmﬁiw Al
sy be wade o have othe AMLECs enier the Urugunyon Emmwﬁwy in the
CBAmS @AnNer., _

1 ﬁnV ﬁm mmtaﬁ in @&xmgrmgﬁ 1 ﬂi réforence. B, thoe wifw

ﬁ%ﬁ &m%ﬁ@mﬁ fipaily wmade @ dJdireet contnct with AMINUG-L on 7.
~;§~S&@t&mh&r 1863, while he was ot his Ssote MHaria beach house,

{ and appealed too him for permission to leave Cubs with boer 1___
- ~gchilkdren and rejoin her husband AMLEQ-3 in the United States,
aﬁ;ﬁm 14 Boptewber 1963 AMLYO-J recelved a letter frowm his wife
giving more details on the sbove meotinz, The wife of AMLEQ-3
Had been visiting the beach home of a family friend, gituated -
pext. to that of ANTIUG-1 on Sapnta Marla beach, gn w datly ba%iﬁ
hoping to see AWTHUG-1. “Fisally, on 7 Seplember 1800, she gan
him swimniog alone in the ocean and promptly went into the water,
introduced bersel?y ., apd requested prmlssion to talk to him, "
AMTHUG-1 granted ths perplssion, and Jduring thelr conver gation
AMTHUG-1 made it clearx he would pot grant Mrs. AMLEC-3 permission
to depart Cuba at this time, stating that the tice wag not
propitious due to the atiacks and ralds belny carvied cut
pgainst Cuba, and that Mrs, AMLEO-3 would just have to wait,
L Mrs, AMLEQ-3 then told him she did pot sce way he was holding h&z
i mnd her childresn respopsible for what her husband Jid; that she -
. fearcd her husband might forget her apd thelr ﬂ&ilmfﬁﬂ m&m@lmtuly
© 4% the separation contipved, and that 4f AMLEO-3 was iaft much
¢ jongey alone he would find a woman {o roplace her, STHUG-L
Cyeplied by asking her "Do you consider yvoursell a ha;amn 1o your
‘busband?” The wife replied "It is ya&ﬁihiw”§ and ANTHUG-1 thew

mma&ﬁ “But he calls vou every day.’ _ _ S mwﬁMv
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