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¢ This report was prepared at the request of the Director of R “i 3
Cos Central Intelligence. E= assigred tre tasy to the Inspector - . . )
PP General on 23 March 1G67. The report was delivered to tue Director,
personally, in installments, begimning cn 24 April 1567. The :
T ) irector returned this copy to the Inszecior Generz2l on 22 May 1667
S with instructicns that the Inspector Gereral: ..
i _ t
B Retain it ia personal, EYES CHLY safekeeping '
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i Inspector Gereral ) M
Destroy all zotes and other source meterials originated .
. by those particirating in tre writing of tae repor: s
N The ore stayrack buma ¢opy, all n=otes, and 2l) other derived
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Tnis riboon copy is the only text of <he repcrt now in existence, -
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2 Richard Felms, Director of Central TIntelligence

! 5 J. S. Earsen, Inspector GCezera

: = K. E. Creer, Iaspecstor (cze of t:e authoss) ;
' S. D. Breckinridge, Iaspector (cane of t:e autkors) .
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-Their recollections of dates are particulacly hazy, and scoe of then r"-"'":
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r’;\r- oD 11 4 .
- LIy wille . L, F"

25 April 1567
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This reccastruciioz of Ageacy involvexeat in plans :o
assassizate Fidel C351ro is at best an imperfect history. Secause
of the extreze censitivity of the operations teing d‘.'scus;ed or
altezpted, as a cetier ol priaciple no official records were kept

\
ol planning, of approvals, or of implementatiion. Tae few written
records that do exist are eftter largely tangeztial o the main
events or vere put on raper from memory years afterard. Williaw

darvey bhas retaired sreletal notes of his activiiies durizg tee 1

s w—

Yyears in question, and tkey are our best cource of dates. Dr.
Edvard Gunn, of tke O7fize of Medical Services, has 2 recoxd of
vhom he met an:l vhen a=d cryptic references to tke subjecte discussed. .. f
Ray Treichler, of TSD, te=s a record of 1.;40 or three dates that ere ’
Pertirent. Guan aad Treichler were involved in only the technicel
aspects of operatfozal plenning, and their participations were short-

lived. Althovgh ﬁ;ag::entaxy, their records are a help in establishing .
critical tize fremes. Operational files are useful in scme instances,

ek .
)

because they give dates of meetirgs, the substances of which pay be

inferred from collaters) information.

For the most pari, though, we have had %o rely on inforzation { >i

€lven 10 us orally by pecpls whose memories are foéged by time.
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are 29 longer 2ble to kaep ithe cdetatls of €ze plaa separate frem ttoze
of ecothe.. We intervieved everyorce whcom e could fdeatify as 1e1y
to be Imovledzeadle, with the excepticas of Hr. Dulles end Gezeral

Cabell. A camplete list is attacihed at Tabh A. We did not 8o aa

fiskéng expeditions among the mere possibles. To h!;ve done so weuld
have risked mading vitting a m=her of eaployees who vere previously
uovitting and, 13 cur estizate, would bave added little to the details
ava.llaol. fram ::oae directly involved. There are incorsistencties
mnong the variaus accowats, but most of them can be resolved by
collating the {nformation furnicked by all of the ident{fiable
participants in a particular Plen and by then checking 1t agatnsg
tpecific dates’tiat can be Tired with fair certainty. We belfeve
that this reccasiruction of vhat happened and of the thinking
associated with 1t s reasouably sound. If tkere are siznlﬁcan:
imccu:ad.es in the report, tiey are most likely to occur in faulty
ordering ot the sequence of events. People still remember nuch ot
vhat he“pened, but ﬂ‘.ey can ro longer recall Precisely vhen. )
" Tt became c].ea. Vex7 eaxly Iz our investizatica toat the vigor
with vhich schemes were pursued within the Agency to el:!ninaue Castro
persom_ly varied with the intensity of the U.S. Covermment's efforts
to overthrow the Castro regime. We can identify five separate phases

in Agency essassination Plarcnirg, althouza the transitioas froc o-e
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to another are pot &lvays sterply dafized. Tach phase is a reflaction

.
cehe e — s

ol the then Prevallirg Covermeat attituds touard the Cuban regipe.

B )
a. Prior to August 1920: All of the identifiable schenmes:

prlc;x' to about At.,gust 1950, with oce possible exception, vere
aimed only at d.sc:“d:.‘ing Castro tersorally by mflt.enc*ng
his behaviour or by alterirz nis =ppearance. C

b. August 1950 to April 1951: The plots that wvere hatched

in late 1950 ard early 1951 vere ezgressively pursued and were
vieved by at lem_at scme of the rarticizants as being merely one
aspict of the over-all active effort to overthrov iie regime

() ‘3 that culninated in the Bay of Pigs. g

:,_ C C. April 1661 to lete 1G61: A rajor sckeme that vas
PO .begun in August 1960 was called off a’ter the Bay of Pigs and 1
rezained dormant for several pontas, as &m most other Agency

- : operational activity related to Cuba.

d. Iate 1961 to late 1952: Tuat rarticular scheme was

e,

’
wlba

v ...‘ - .. * reactivated in early 1962 and was again Jushed vigorously :l.n the

. era of Project MONGOGSE and in the climate of intense admini-
sf.ration pressure on CIA to do scmetning about Castro and his

) Cuba.
© T e. late 1952 uatil well in%o 1963: After the Cuben nissp.e

crisis of October 1952 and the collspse of Project MONGOOSE, the o i
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. ez3ressive scheme that wms begun ia Auzust 1380 and revived {a
Ap-1l 1962 was fizally ternicated in early 1363. fTwo otker
plots; vere originated ia 1563, but both were i;:xprac‘.:icable
and nothing eve.r caze of thenm.

We ceniot overemphasize tke extent to which responsible Agency
officers felt themselves \subject to the ff;:f:istmuon's severs
pressures to do scmething about Castro a:'_d his regime. Tke fruitlees
and, in retrospect, oftea wrealisiic plotting should be vieved in
that 1ight.

Many of those we interviewved stressed two points thbat are so

2 Q “3 obvious that recording them here may be superfluous. We believe, ’
. C though, that they are pertinent to the story. Elimination of tae - ]

‘ ' ' dominsnt figure in a govermament, even wvhen lo-yalties are held to hizm ) i
i personally rather than to the govermment as a body, will not . ' ‘
5 3 necessarily cause the downfall of the goverment. Tals point sws 1

e : '? st:ress;d \d.;:h'respect to Castro and Cuba in en internal CIA draft .

P - 7 meperof October 1961, vhich vas initiated in response to General g

: -_ S l-ua.rve].l :I:aylor;s desires for a contingency plan. The paper took t!xe

%.. ’ ’ rosition that the demise of Fidel Castro, froo whatever cause, would

g offer little oppox:hmit.;' Zor the liberation of Cuba from Cczh;tmist ;
é-‘ and Soviet BI?c control. The second point, which is more specifically i
E _relevant to our investigation, is that bringirg about the downfall of |
g.' Q * ' & government necessarily requires the removal of fts leaders from S : :,:-: . :
| e
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positions of pouer, and tkere is alwvays the ri:zi that the rarticti-

caysa cue.lo.Lvericok.thes-iil T 2lem oot ‘e Troiiio-by
forses_eacouraged but-aot- controiied-by-tne—U:3 .~ Goverment.

Szere 13 a third point, whica wvas not directily rade by may of

v

\ those we interviewved, but which emerges clearly raz the intervievs
X
and from review of files. Trte point is trat of frequent resort to
synecdoche--the mention of a part when tke vhole 1S to be understood,

or vice versa. Thus, we encouanter repeated references to phrases such

PR .
, N ‘,_,j) as "disposing of Castro,” which may be read ia he narrow, literal
T-C;' - sense of assassirating him, vhen it {s intended toat 1% be reed in
, e the broader, figurative sense of dislodging “he Castro regime.

i Reversing the coin, we find pecple speaking veguely of "doing scme-

thing about Castro" vhen it s clear that wkat they have speciﬁ.ca.l.ly'

in pind 1s ki1ling hin. In a sitvation wkerein those speaxing may

not kave actually meant what they seemed to say or may not have sajd

. vhat they dctually heant, they should not be surprised 1f their oral
- shorthand is interpreted differently than was intended. X

- The suggestion vas made to us that operations aimed at the
assassination of Castro cay bave teen genarated 4a zn atmosghere of

: stress in intelligence publicatiorns om tke pcssibility of Castro's

B
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de=ise Bed 0a tie reordering of the politfsal struo=woe that wTuld

follov. We reviewsd intelligeace publicsiisns Ir=s 1650 threuga

 oermn o

. - anvaisrm =

1566, lncludin; Natiomal Intelligence Estizates, Special Nlaticzal ) ‘
Inteiligeace Estizates, Iztelligence Memoracdims, azd Memorardizs
for the Director. Tee KIZ's on "The Siteation ad ?-o-spects in Cuba™
for 1550, 1933, and 1Go% Lave brief paragrapts ua ilcely successor
goverrments Lf Castro were to depart the scene. We also find similar
skort references in a SYIZ of March 1960 and in an Ixtelligence
Memorandum of May 1955. In each case the treatment 1S £o rore nor

less ttan cne would expect to find in comprehensive rouad-ups such

-}

3 as these. We conclude that there is no resson to belfeve that the

s evma——— s rs

operators vere unduly iaflvecced by the coatent of {=telligeace

publications.

PP

.i, ' Drev Pearson's colwrm of 7 March 1967 refers to a reported CIA
plan fa 1963 to assassinate Cuba's Fidel Castro. FPearson elso has

information, as yet wipublished, to the effect that there vas a

3 meetizg at the State Depariment at which essassiratfon of Cas..ro ..

e vasdiscussedandﬂxtatea:uc‘mny]a_dedmcuhahthpinsto

< " be used in an assasslmtion attempt. . Ttere is tasls in fact for each
;: of those three reports. -

.

) a. A CIA officer rassed an assassizatica we==pox (0 en
- Ageacy Cudan asset et a reeting in Paris ca 22 Joveober 1953. - :

: »« = The weapon wvas a ballpoint pea rigged as e nypodemic syringe.

I 2 . . I
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Tne CIA officer siiiosted thut the Cutea 2358l load tie oyringe
with Blesk Leal 4. The evilsnce fndfcates that the neeting
= vas unfar way at the vary comeat Presidert Keamédy was shot.
b. There vas & meoting of tre Sreciel Group (Augzoeated)
in Secre=tary Rusi'.':x confereace roca oa 10 Avgust 1632 at vhich

Secretary Mcla=ara brwiactped the subject of liguidaticn of

Cuban leaders. The diacussioa resulted in a Project MCNGOOSE )
- action mezorandum prepared by Ecwvard Lansdale, At zcothes
' * Specisl Group meeting on 31 July 1954 there was discussion of
B : ’ ° a receatly-disseminated Clandestine Services information report
" “; on a Cudban exile plot to assassipate Cast=o. CIA had refused
A C ) . - the exile®s request for fucds and kad 29 iznvolvemeat in the plot.
Sl c. CIA tvice (first in early 1951 acd azain in early 1952) )
é supplied lethal pills to U.S. ganbling syndicate pe=bers working
- .in.bekalf of CIA on a plot %o assassinate Fidel Castro. The 1361
z_:_ plot aborted and the pills were recovered. Those furnished in
g:; S April i552 vere passed by the gambling syndicate representati'v?_ N
T ' - "to a Cutsn exile lsader in Florida, vbo in turn ksd them sent to -
: Cuba about May 1962. In June 1932 the exile leader reported that
‘3: . . a teez of three men had been dispatched to Cube to recruft for the
?'i - operation. If the opportunity presented fitself, tke teem would
, make &n attempt on Ca.:.trﬁ's life--perkaps usirg tre pills.
o |
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This report describes these and oiker epi.sodes i3 éetall; puts then
into verspective; aad reveals, that vhile the eveats descriled 3y
Drev Pearson did oc:.:ur and are subject to being patched together
as though one complete story, the implizatica of a direct, causatlive

relaticnship among tben is wxfounded.
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Miscellaneous Schezes Prior o Anz:ss 1950

Marsh to Auzust 1950

We find evidence of at least three, and perhaps four, tchemes
that vere wder consideration well before the Zay of Pigs, but wve
. can fix the time frame oaly speculatively. .Tiose vho have some
' knovledge of the episodes guessed at dates ranzizg frca 1959 through
1961. The !hrch-t.o-Ausust span we have fixed may be too marrowv, but

1t best fits the limited evidence ve have.

Loy ua Lt

- Rone of those ve interviewed vho vas first assigzed to
‘the Cuda task force after the Bay of Pigs imove of any of these

echemes,
P b. J. D. (Jake) Esterline, who wvas Lead of the Cuba task 3

o

o

PRI

force in pre-Bay of Pigs days, 15 probably tke most reliable

Lo X SPRY - TV PR
.

SRS 15 Mt e A VSRR BEIRAAA (G ¢ T YIRS WL Qe vty
L]
'
]

vitness on general timi-g. Ee may not bave been prisy to the

say

precisedetailsofmvofthephns but ke scems at least to

et
0wt ot

‘f_'havetnovn au.ofthen Heismlauserabletobepthe

details.of ore pJAn separate from those of acother, but each of the
facets he recalls fits somewhere into cne of the schemes. Eence, °
wve conclude that all of these schemes were under conside;ation
§h11e Esterline kad direct responsibility for Cuba operaticas.

€. Esterline himself furnishes ihe best clue as to the q

e ) b 1 <] . . S mma wl\w.,.- .-g.r..- ,.,« 4;,-; Il Y
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possidble time span, MHe tkinzs it uallialy %2al esy planafing
of this sort would have progressed to 42 poiat of considerszian
of means until after U.S. policy conceraing Cu's;z vas decided
upon &bout Harch 1960. By about the ead of ihe third quarter
of 1950, the iotal emergies of the iack force werc ccasentrated
on the main-thrust effort, and there would have beean no interest
in por time for pursuing such wills-o'-tte-wisp as these.
We are unadle to establish even a tentative sequence smong the scaexes;
thz;y may, in fac%, have been urder consideration sf{multeneously. We
find no evidence that any of these scheses was approved at any
level higher tkan division, if that. We tai=x £ most likely that
o higher-level approvals were sought, because none of tne schezes
progressed to tke point vhere spproval to laumch would have been
needed.

‘ Aerosol Attack on Radio Station

Ray Treichler, of ‘i‘SD, rezenbers discussion of a scheme to
" contsminate the air of the redto studio vhere Castn; breadeast his
Speeckes with an aerosol spray of a chemical that prclduces reactions
sinilar to those of lyserzic acid (ISD). IZotaing came of the idea.
.Treicaler safd he bad discouraged the scheze, because the caemicel

could not be relfed upon to te effective. Eeary Bortrer, elso of TSD,
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: recalls experizentatica ik psychic ezergizers h}: caraot relate {t

to Castro as a targat. We foumd no oze else se ¥i ) remerbered eaything

3
) of this plot, vith the possible exception of Jake Esberl:lne who 3
_pay have 1t confused with otber schexes.
!
Coziarinated Ci:
\ .
Jake Esterline claics to have kad in his possessfion in pre-Bay
t
of Pigs days a box of cigars that had boen treated witk scoe sort
of chemical. In our first interviev with him, his recollection was

that the chemine)] was interded to produce texporary yersonality

disorientation. The thought was to scoehow coantrive to bave Castro

.
U

smoke one before making a speech and t:en to ceke a public spectacle

e,

of himself. Esterline distinctly recalls having had the cigars in

; Rz porzomal sofo wxAfl b lofe ._...-g.‘n. azd thot thoe Aalfinleels vers
Lo intended for Castro. He does not remesber how they case fn%o his
o possession, but he thinks they must have been prepared by Ray Treichler. i
f& . In a second interviev vith Esterline, ve mentfoned that ve bad leamﬂd . %

since first speaking with kix of a sehe:etocausecas"*n s beard to

DONELR

fall out. He then safd {3t l:ls cizgars might have been associated
with ttat plan. Esterlirs fin=lly said that, altho=gh it vas
. evident that ke ro longer recembered toe inteaded eflect ol the

cigars, he wvas positive tasy vere rot lethal. Tae cigars were never

o
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used, accordinz %o Ssterliae, tecause ¥I/5 could ros figure out how
. o . to d2liver tihea without danger of blowtace on ithe Agency. Ee says o
o Le destroyed them before leaving WE/% ia June 195L. B
Sidney Gottlieb,. aof TSD, clains to remeaber distinctly a plot
involving cizars. To empbasize the clerity of his ne:.:or'/, te named
the officer, then assigned to WA/CA, vho approacted him with the

scheme. Although there may well have been such a plot, the officer

ST

" Gottlieb pazed was then aesigned {n India asd has pever vorked in

é ) VH'Divisien nor had anything to do with Cuta cperations. GCottlied
? . Tremembers the scheme as beirg one that wus ta]_-.ed ebout frequently
{ but not widely ard as being concerced with killing, rot merely with

7N

t
LRIV L N
U

influencing tehaviour. As fer as Gottlieb knows, this idea never

got beyond the talking stage. TSD may *ave gone ahead azd prepared

RN -

wa

. the cigars Just in case, but Gottlied is eertaip that ke did not get )
the DD/P's (Richard Bissell) personal approval to release them, as would

A have been done 1f the operation l;.ad gone that far. We are umable to

. discover vhether Esterline and Gottlieb are speakxing of a single ) o

cigar episode or of two unrelated schepes. We found no one else with

-t firm recollections of lethal cigars being considered prior to.August

1960. i
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Decils'iory
£ Ray Treichler recalls a scheme iavolvinz thelliim salts, a - .
chealcal used by women as a depilatory--the thought 'cei.r.g to destroy '
Castro's izage as "The Beard" by ceusing the beard to fall out.
The ckenical may be &dministered eitker oraliy or by absorp.tion
. ' through the skin. Tke right dosage causes depilaificn; (00 much
produces paralysis. Treichler believes that the {dea origirated in
% connection with a trip Castro wvas to have made outside of Cuba. The
; ) | '1&ea was L0 dust thallfum powder into Castro'’s shoes when tuey wvere

‘-“) . put out at night to be shined. The scheme progressed as far as

procuring tke chemical and testing it on anfzals. Treickler's .

T

( )
4z ..
.

recollection is that Castro did not make the interded trip, and
the scheme fell through. Henry Bortner recesbers consideration *
beirg given to use of tkallium salts (pext:ans against Castro) and .

,_sanet.hing havina bo do vith boats or shoes. Trefchler does not

WAL VI A P XY, AT, o
. . L .
B

remember with vhom he dealt on this plot. Ye fourd no cne else

" vith fim knowledge of ft. ’ ' ST

L e
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Geooplisg S:ndicate

The first cericusly-pursuved CIA plaa to assassl.:ate Castro had
4ta Lnception in August 1650. It involved ike use of menbders of
the crimf=al ucderworld with coztacts instde Cuba. The Gperation
bhad two prases: the first rea frc August 1350 unti) late April

or early May 1961, vhen it was called off follcwing the Bay of Pigs;
the second ran from Apxil 1952 unttl Febrvery 1963 and vas cerely

a revival cof the L5t plase walch had teea i{sactise since about

May 1961. .
Ge=blinz Syndicate - Pease L
August 1960

- Richard Bissell, Deputy IMrector for Plans, asked Sheffield

' Bdvards, Directar of Security, if Bdvards could establish contact

vith the U.5. gambling syndicate that yes eciive in Cuba., The

. ;'n‘:Jective clearly vas the assas;i.mtion t;f Castro alf.housh Edwards
claims that there wvas & studied avoidance orﬂ'.é ters in his
conversation with Bissell. Bissell recalls t*at the idea origizated
itk J. C. Kirg, then Ciief of W3 Divisian, although Kirg now

recalls hauvicg pad only linited krovledze of such & plan and at a

- much later date—about mid-1962.
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Edwerds cozsulted R-vert A. Hale:, & rrivzre investigatcr vho
T had done censitive work for the Agezcy, to see if l-!s%:eu bhad aay
uzdervorld ccatacts. Maheu was once a special egent of the FRI.
Ee opened a private office ia wWasairzton in 195 36. The late Robert
Cimninghem, of the Office of Security (and also a former Speciel
‘' Agent with the FBI), knew Maheu and jxew that his business was taving

a shaky start financlally. Cuszingten errarged to subsidize Maney

s
to tee extent of $500 per monta. Within six months Maheu vas doing

. 50 well financirlly that he suggesied that the retainer be discontizued.

P Over the years he has been intizately involved in providing support

', _-_Fb for scme of the Agency's more sensitive operations. He has sinze

= moved his pers;ml beadquarters to Los Argeles but retains a

> Washington office. A more detailed account of Makteu's backgrowmd

; . eppears in a separate section of this report.

(Cament: Although ve see nothing sinister in it, ve are

struck by tae fact tbat so meny of the persomc whose rames appear

LRSS Ay
' :
3
.
H

L inthisaccmmtoneevathed‘or.hem Ve bave already newed
R Cunningt=m end Maheu. later to appear are William Earvey, Jemes

0'Connell, and Edward Morgan.)

St S 4 T o] T

Msheu acknowledged that he hed a contact who might furnish

.o
-

access to the criminal underworld, bai Maheu was most. reluctant %o

- 81low himself %o be fnvolved. in such an assigment. He agreed %o

¢ . -5
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participate caly afier velrz pressed by Z2vards 5 49 zo. Makey

idantilied his contact as cze Joazny Boselll, wwho ~ived in Lus ) i

g

Angeles erd kad the concession for the ice-pekirz sachines on "the .
strip® in las Ve.sas axd vhom Mareu unZersiood to be a mesber of the
syniicate. Maheu was Imowva o0 Rosallt as g ean v::o'!md 2 number of
large ousizess organfzatioas as cliea*s. Edwards and Mahey agreed
that Mahey would am& Boselll as the ﬁ:p:esentattve of busiress-

pen vwith interests in Cute who sav the eliniratioe of Castro as the

v

eccentiz) first step 49 the rocov ’ry of thelr fnveslsents. Mapkey

r A

vas euthorized to tell Roselli that his "clients” vere villf=zr to
(‘ .D ray $150,000 for Castro's removal.

Septezter 1960

-2 LAY " TN 1)

Soef Edvards ra=ed as Ms case officer for the operation
Jemes P. 0°Comnell (a former Special Agent. of the FEL), tkea Chief,
'Operatio:al Support Divisiozn, 0ffice of Security. 0'Connell azd

(T >T

i U Maheu met Roselli 12 Fev York City on 14 September 1960 where Maheu
L made the pitch. Rosell inmftially vas also reluctant to become
involved, but finally agread to i:x‘..tod*.:ce Makeu to “Sanm Gold™ who
either ked or could arrarge ccmincts with syndicate elexments in Cuba
ho might handle the job. Bosell said he had mo faterest in befng _ - ;

P OO 7 AR SARKATR ST T8N S e,

Paid for his participation and belfeved tmat "Gold" would feel the
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saze way. A pedorand:s for tis reegr:i prepared by Sheffiell Ziwvazds

02 14 Mey 1962 states: "o cples vere ever paid to Rosell! aad

d Giaacsza. Maheu vas pald part of his expense mcney during the periods
that he vas in M{ast."  (Gfancana is "Gold.")
0'Connell was fntroduced ({a true came) to Roselli as an egplojee
of Maheu, the explanatica teing %hat O'Concell would handle the
case for Mabey because Mezeu vas £00 busy 5 work on 1t full time
i himself. Ko ore else {n tke Ofice of Security vas made witti-z of
: the; oreration at this tire. Edwards hi=gelf di{d not weet Roselll
& ) until the summer of 1352,
¢ C,’_D ) At this point, about the second kalf of September, Shef Zdvards |
& = . told Bicsell tr;at he tad e friend, a private investigator, who had
f - @ contact vho in turn tad other contacts through whom syndicate
‘? S elements fn Cuta could be reached. These syndicate elements in
4 S Cuba would be willing to take on such an operation. As of the latter
e part of September 1960, Edvards, 0‘Conzell, and Bissell were the only

.. . omnes in the Agency yho krew of a plan sgainst Castro involving U.S.

-l .

gangster elerents. Zdverds states ttat Richard Helyws was not informed

of the plan, because Cuba vas being hardled by Bissell at that tize.
With Bissell preseat, Edwards briefed t}-_e Director (Allea ﬁulles)

end the DDCI (General Cavell) on tae e.:d.sten;:e of a plan involving

members of tke syndicate. The discussioa was circumspect; FEdwaxds
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deliberately avoided the use of any "cad vords.” Tea Cescriptive -emm

used vas "an intellfgence operatfoa.” Edwvards is Qrite sure that tie

B 4

. ICT acd the DDCI cleerly undersiocd tae nature Gf the operation ke
as discussing. He recalls descridirg the chancel s befrg “from A o
B to C." As he then eavisioned it, "A" was Mehey, "3 wes Roselll,

\ @nd "C" vas tke priactpal 1a Cua. Edwards. recalls that Mr. Dulles
serely rodded, Presumanly in understanding and aprroval. Certataly,
there vas no opposition. Edwards states thet, vhile there was no

D

forzal approval as suca, ke felt taat he clearly kad tacit approval

[

) D . 't use his cvn Judgment. Bissell comitted $150,000 for the support °

¢ AW
.
e

C of the operation.

(Cament: In the ligat of tuls descripiion of the brieftsg,

- e ———-

.. it 1s appropriate to conjecture 26 to Just vhat tke Director did
- . epprove. "Xt 1s safe to ecnclude, given the men particiratirg

i ' and the general subject of the meeting, that there vas 1itile
lﬂnelihood of nim:ﬂersband.tre--even though the details were .
delibemte]q— hlur—ed. and the S,ped.ﬁc nmanded result was rever
stated in umistekable language. It 1s also reasopable to

: . conclude that the pointed avoilaance of “bad words® ezpaasized

-~
- - - -

to the particirents the extrens sensitivity of tke opexatica.}_

MR 1T IR IV o, ¢ AN ¢ AR v e @ -
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During the weex of 25 Septemiver 1960, 0'Cozrell and Mateu weas o !

. : k . . Mlami where Roselli introduced only Mahen to "Sam Gold™ at a meetinag Do ;
C: . - 18- o ]
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{n tce Tontalnbleauy Eotel. "Coli" said ke pa2d 2 ==2a, vica e

[2])

1¢-ntified oniy es "Joe,” who woulid serve as courier to Cuta exd
ma¥e arracgesen's there. Mzheu pointed out “Gola™ to 0'Connell

frca a distanee,. but 0'Ccarell never zet eitiher "Gold"” or “Joe."

Ee did, however, learn tkeir trve fdeatities. Aa Oflice of Security
pezoraadum to the DOCI of 2% June 1955 places tie tize as "several

wveexs later.” 0'Connell is now wcertain as to whether {t vas oa this

first visit to Miami or oa a subsequent ope that he and Makeu le'a:.;ned.

_the true fdentities of the two men. Maheu and 0'Connell wvere staying

at separate hot.els; Makeu phoned 0'Coznell onre Sunday moraing aad
called his atieation to-the Parade supplecent {n oze of that moraing's
Mlawni nevspapets. It carried en article on the Cosa Hostra’ vita
pictures of promipent members. The cwan Maheu axd O'Connell knew as

®Sam Cold™ esppesred as Moz Salvatore (Sam) Giancana, a Chicago-tased
@ngster. "Joe, the courier" (who vas never identified to either

Makeu or 0'Coanell in any otler way) turmed out to be ‘Santos Trafficaate,
the Cosa Hostm chieftain in Cuta.

At tkat tize the ganbling casinos were still operating in Cul':a,
a;ul Trafficante was paxing regular trips betweea Miami and Favaza on
syndicete busiress. (The casiros were closed end gambling vas tamned
effective T January 1959. Ca 13 jJaauary 1959, Ca s*m axrouwced that

toe casinos would be permitted to recpea for tourists and foreiz-ers
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put that Cudens would be tarred. Tre cabizet oa 17 reoruary 13393

e

auttcrized reopenisz tre casircos for the icurisy trade. Tize zagazine
for 2 MParch 1959 amoinced ikat the casi=cs zad teen reopened the T o ‘
previous veek. The Few York Tines issue of 30 Sepiember 1961

enrouzced that the last of the casipos still mmeing’had been closed. )

Trafficente vas to zake tke arrangemeats vitk cze of his ccztacts

) . i{nsids Cuba oa oce of his trips to Havanma. ) :

: - Fall and Sarly hinter 1950

! — Very early in the operaticn, well tefore the first contac.e with

"( ; _,) Roselll, the machinery for readylsg the meens of assassination vas .

i ] set ia motion. The sequeace of eveats i{s not clear, but it is : i

i .

% . apparent that a mzber of methods vere cozsidered. Preparatica of :

; . some materials went ekesd vithout express approval. E

= .- (Coxzment: It should be roted that TSD maintains a stack ;

§ ’ of equipment and materizls for operatiozal use. ﬁen m;erles axe

§ s 7" made of TSD technicinns about cauterieis or davices that &rs not

i stock items, it is not umusical for tre technicians to go

: © ghead with the preperation of the meterials or devices eszinst :
the event that there is & formal regrest for them. Because of A
this, undue significance should not be attached to edvance ~ o

preparations for this operatica. It should 2lso be noted that
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{t was not utusual st the iize in guestica for the Cklefl oi"TSD
L. to be by-passed ia operations involving hi. people. While . ; Y
3 . H K
T ST S
) Cornelius Roosevelt, then Chief of TSD, kas the clear impression s |
teat all requests were levied through his, f{astances were cited
{n the course of this irguiry vhere such vas not the case. The
- practices and procedures in existence at the time may account,
s N .
at least in pars, for tke differing recollectiozs of vhat did and
.- _ what did not happen and for the dirferi=g degrees of significance
N alven Javelomments iz the minds of the partir{pants.)

Dr. Edvard Gunn, Chief, Operations Division, Office of Medical

Services, has a notation tktat on 16 August 1950 e received a box of

- A
ot
0
.t

Cuban cigars to be treated vith a leikal zaterial. ¥He undevrstood thenm '
.. - to be Fidel's favorite brand, and ke thinks t.‘:.ey vere given to him by
Shef Pdwvards. Edwards does not recall the incident. Guna bhas a

potation that he contacted Ray Treichler, of TSD, on 6 September 1960.

Treichleyr yemembers exverimeating with some cigars and then treating

-

‘a full ’oox.' He cannot nov recall vhetter he vas initially given two

o re———o
.

. boxes, experimenting with one and then treating the other; or vhether

e e

. he bought a box for experizentation, after which he treated the box

supplied hin bj Cunn. Ee does no%, in fact, rezember Gunn as the

Prescsxgrrepgrev s CTRUER -y DPIES LR L DT L LR
(]

supplier of uny cigars. He is positive, thoush, tkat he did contaminate

! o a full box of fifty cigars with botulimm toxin, a virulent poison that ;

1N - 21 -
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produces a fatal 1llzess some hours aftar It 1s ingasted. Trefchler

distinctiy rezesbers the.flaps-and-seals Joo ke hsd to do oa the box : :
anasaeachofthemppedciprs,.bomwsetatthe cignrsaad'to . -
erase evidence of tuperi._g He kept cne of the exper"-enta.l cigars

and s%i1l has it. Ee retested it during our .tnqui.ry and t‘cund trat

the toxin still retained 94% of its original effectiveness. The

cigars vere so heavily contaminated that :-.erely putting one in the'

mouth wvould do the job; t.he_linhended victinm would not actually have

to smoke 1t. ’

. \ .

Gunn's notes showv that he reported the cigars as beirg ready,/
: !

for delivery og T Octover 1960. Treichler's notes do not show actual

delivery unt{l 13 February 196l. They do not indicate to whoms

.Gelivery was made. Gunn states that he took the cigars, at sowme

unspecified time, and kept them fn his personal safe. He remembers .
destroying them within a month of Stef Edwards retirement fn June "1963.
(Corment:” " Others recall the cigar s..chme, but only as an ‘ !
1dea that vas occusidered erxd then dfscarded. Roosevelt, Cutef = - . .7
of ISD at the time, end O'Connell, the case officer, recall the -
cigar sckeme, but feel that 1t wvas rever cocsidered serio,ﬁsly.
To Gumn end Treichler, wvho gave it a good deal of time but aid

not participate in the broader operatfonal éiscussions, the cizars ok 1'--*-'""*"*‘-'—

looca as important.)

FES.
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. Edvards recells appreaching Roosevali afier Bissell hed already :
MU 'r':‘ spokea o Raosevelt oa the subject; Roosevel: recalls spaeking to SRRl S

Edwards after 3£sse11 discussed it vita Edvards. Bissell does not
: R recall specific convercations wviih elther of ttem on-the techatcal

aspects of the prodlem, but ha telieves that he nust have closed the

‘ loop” by telks with both Tdwards and P.oosevel}:_. Roosevelt recalls
3‘ his first meeting with Edvards as being ia Sd';'ards' office. Edvards
Z o Tezenbers asking to be introduced to a chemist. He is sure that he
& é - . did not name ths target to Bcasevelt, but Roosevelt says he knew {t
g_ was Castro. Rocsevelt believes that he would have put Edwards 4in
‘ C‘* . touch vith Henry Bortner, then chief of TSD's Chenical Divis ton, but .
% - ’ Bortner tas ro mconecuon of such work at that tire. Bortner -
§ . . recalls o‘.her cperations at otker tizes, but not this one. Roosevelt
g.a . 7 . ¢4d sey that, 4f ha turned 1t over to Borizer, Bortner could have ‘
:j; w i - assizned. it to Ray Treichler. - - . - :
§ : ' Bnosevelt repenbers t..at four possible approaches wvere considered: '
g (1.) scuetm.ng highly toxic, such as shel1fish poison to be adrinistered
£t i A . vith a pin (vhick Roosevelt seid was what vas supplied to Cary Po"ers), . ’
' (2) bacterial raterial in liguia foms; (3) ‘bac"ber:lal treatzent of a
U S ,l_,n__ cigarette or cigar; aad (%) a hazdkerchief treated with bacteria. .

The decision, to the best of his recollection, was that SacterLa in

PR ST ag Fihans o Uquid ’om vas tke best means. Bissell recalls the sa:.-:e decision
f)ﬁ':‘?’i .—-"_-;:-{;E“ ?:‘xt.»g,;.qﬁi - ’
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tyinz 1¢ to 3 recollectfon that Castro frequently drazk tea, coffee, :
P or bou‘llon, for which a liguid pcoisca would te particulerly well ’
2 suited. |
Janvary - Februery 1961 .
. Despite the decision that a poisan in liquid forz would be most Ch
! desimble, what wvas actually prepared end delivered was a solid ia f
é the form of small pills about the size of saccharine tablets. Treichler
i
i remembers meetiag wvith Edwvards and 0'Cozzell in Edwvards' office to
d ,«.\ discuss the requirecent. The specificaticas were that the poison te T
(’; ~./ stable, solubl.e, safe to handle, usdetectable, not irmediately acting, ’ f

and vith a firmly predictable end resul.t. Botulin coces nearest to
meeting all of those requirements, and it may be put up in efither
Jiquid or solid forz. Treichler states that tke pill form wvas

. chosen because of ease and safety of handling.

B MBS o vmten
. .

(Cozment: The gangsters xay have bad soze influence on the

- * chofcs of a mbans of assassination. O'Connell says that in his

. -

p-"- - - . very early discussions with the gangsters (or, core precisely,

Maheu's discus-sions with them) consideration was given to possible

ways of accomplishing the mission. Apparently tie Agency-had first e e =

. . )
thougtt in terms of a typical, gangland-style killing in which N
Castro would be gunzed dovan. Giancana was £flatly opposed to tae

L _ -2 - ;
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uece of fireamns. He cald that no ote cculd be recruited vo do
the job, Lecause th. cheace of survival aad escape would be . ) : i-
: negligible. Glancana stated a Preference for a lethal pill ";""'."ﬁw; “ 5:
that could be put into Castro's food or drink. Trafiicante H
(*Joe, the courfer") was {n touch with a disafZected Cuban 3
official_ with access to Castiro ard presumably of a sort that ;,.
‘ ) wvould enable him to surreptitiously pbison Castro. The gaagsters :;'
bazed their man inside as Juan Orta wiao was then Office Chlef i
\ and Director Geceral of the Office of tae Prime Minister (castro). .
H " The gangsters t;aid that Orta had once been in & posftion to ’ ' i
’ (JJ receive kickbacks from the gazbling interests, had since lost . ) t
: ' ‘ that r.oux.-ce of income, and needed the money.) ’ !
: . ;
i When Edvarde received the Pills he dropved one into a glass of ’
i vater to test it for solubility and found tiat it did not even |
i 3 . disintegrate, let alone dissolve. Treichler toox them tack and made
up a nev batch that met the requirement for solubility. Edvards - P ;
. § - at that point vant;d assurance that the pills vere truly lethal. !Ie P
: called on Dr. Guna to make an independent test of them. Eivards gave i
Guan money to buy guinea pigs as test animals. Gunn has a ret.:ord:of"a ;
- conversatfon with Trefchler on 6 Febn:;ary 1G51. It may kave related-io !

the 'bests, bui we cannot be sure. What agppears to have happened is that : }‘

Ciuxa tested the pills on the guinea pigs and found them lnetfect;ive.
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Tretzhler states tnat zzst3 of Yo-ulin oa gulnes j:lss &re not valid,
i becsv.:se. guizea pizs have a nigh resistance to this Farticular toxin. ) —z -
4 Treichler kinself tested tre pills on zonkays ead found they dfd the ) St

Job expected of trem.

Wa cannot recomstruc: with cerwainty the sequeace of eveats

betieea readying tie pills and putting them inta tue haads of Rosellf. !

~ards bhas the impressica ttat he had a favorable report froa Dr. ’ i

Guna on the guinea piz test. Cunn Probably reported only that the f

Pllls vere effective, and Févards assumed the report vas tased on tane '
i results of tests on guirea pigs. Dr. Cumn kas a clear recollection, ‘ l
; e :) vithout a date, of beirg preseat at a meeting 11 vhich Reosevelt . f
- dexcrstrated a' pencil desfgred as a concealzent device for delivering . :
? the pills. Roosevelt also recalls such a meeting, also without a ) ,
5 date. GCunns' notes record that his last action on the operation cape ; ' :
; oa 10 Pebruary 1561 vhea ke put Cottlieb in touch with Edvards, '

Gottlfeb has no recallection of being involved, an impression that is
T..  supported by Bissell who states that Gottlieb's assignments were of a ..

different nature. 0'Connell, vho eventreally received the pills,

LYy
w

B R 1 Ve TP

WO,
.
—

recalls that he deslt with Trefichler. Treichler has no record of

delivering pills at this tire, but he dces not ordinarily keep detailed . :
i .
i . . records of such things. . < T . 4
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e there vere six of thas. He recalls giving three to Rosellg, Presumbly 7 .

z

In any evens, C'Coznall 4dia receive the Pills, apd ha believes

the other thrwe were used 49 testing 25 £0lubility and e¢flectiveness. ‘ e

Tae dates on whicy O'Ceazell rezelved tke pills ang Subsequently

Iassed them to Poseily caznot be established. It vould have been \ i
’ Smetine after Gu=n's nozation of 10 February 1661. .

CGuan also has a T2cord of bteing ajsroacied eboyt the undartaking

= . ~ by Willsam x, Earvey (for=er special 8geat of the FBI) tn Febrvary

in Connection with g sensitive project =, Ivey was working on for

- Bissell, According to Gunn'g notes, he briefed Harvey on the Oreratica,
aad Harvey irstructed ats to discuss tecanigues, but not targets,
. * vith Gottled, Guma’s notation on tais point 1s not in accord with

the recollectiomsor a%y of the otzers involved. We are unable to .
[ ] .

B Lenar: 3t A o . s TV
. .

- clarify 1t; tha nota B2y have been in angthey coatext. O0°Connell
s, states that J. C. Kirg was also briefed at this tine, althcugh King . ;
: denfes learntng of tze oreration untfl mych later, ! I
= 7. late Febriary - yalox 1551 . . A !
Rosell passed ize p111s to Trafficante. Rosellf Teported to T T

*" 0'Connell tra ke pills had been delivered to Orta in Cuba. Orta
is understood to heve Yept the Pills for g couple of weeks before
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(Comment: cCrte lost ni- Positloz ia the Prize Mintsier's
Office ou 26 Jesuary 1961, unitls plenciny ror th2 operatfon was
still going on 12 Mismt and in Washingicn. ge took refuge 1o
the Veaezuelan Embassy o 11 April 1961 and became the respeast-
bllity of the Maxican Evassy vhen Verezuels broxe relatisng
vith Cuba 11 Novactar 1551. Castro refused to give hin a sare
corduct pass until October 193% when ke was alloved to leave for
¥exico City. Ee arrtived tn Mtami in early Februvary 1665,

(It appears tnat Edvards axd 0'Conzell did not know at the
tice of Orta's fall froz favor. They have made no refemnce-
to 1t--ascribing Orta's fatlure to cold feet. It would ceem,
w, ‘that the gangsters did know that Orta hed already lost his
&ccess to Castro. 'D:;ey descrited hin 83 a man vho had oace ka3
2 position that alloved hi:: 2 rake-off on mbli.ng profiss, a
position that ke bad since lost. The conly Job with vhich wve can
assoctate Orta that might kave alloved him & rake-off wvas the ~
Onebehe.d‘“.tnl‘rmelilnister'sorﬁ.ee,mmhelonm .
26 Jemuary 1961. It seems Uely that, while the Agency thougat
the gangsters kad a pan in Cuka wvity easy access to Cas‘ro wkat

they actually bad was & pan diszrmtled at having l.ost access.)

. The previously-aen‘-icned 2% June 1966 smary of the operatfom
vaepaxed b,y the Office of Security states that vhen Orta asked out
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of ize assigment ke Suzzesled 829taar canlidate viho xmads Several
atleals vithcut success. lieitner Ilvards mor 0'Conznel) movs the
identity of Orta‘s replscenent nor any adif<icral details of ke

reported further attespts,

Marsy - Anrtl 1661

Folloving the collapse of the Crta chaauel, RBosellf told
O'Commell that Trafficante lmew o a m=an high up {1 the.Cuban exile

P . movement vho might do the job. Ee fdeatifi=d him as Tony Vercma

.
H

(Dz. Manvel Antonto e vaincns ¥ Loredo). Varora wvas tke head of the
( H Dexocratic Revolutionary Froat, a group supported by the Ageacy as ]
' yart of the la..é ¥ Cubaa operation. 0'Connell wmdersiood that Varcra -

vas dissatisfled with tce ratuse ard ke extent of this support and

that JWIAVZ suspected that Varonma was not keeping his bargain with the
Agency. .

- e et

(Cocment: Reports from the FRT sugzest how Trafficante mey

ST I bave known of Varona. On 21 December 1960 the Bureau tox-aﬁ:led - * - ‘t
. to the Agency a zemorandin reporti=g thet efforts wvere 'be!ng.
S . ®ede by U.S. racketesrs to fizesce entf-Castro activittes fn

' hopes of securing tae &ambling, prostituiion, and dope monopolies

in Cuta In the event Castro :as overthrown. A later repor: of

13 Jam=ery 1G6) associates Varoca with those scheres. Varopa

o
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bad hired Zdward X. Hoss, a Sashington putlfs r=latiogs
counselor, as a fuad raiser aad pudblic relaticas adviser,

- . . MR . 2
s . The . Bureey report alleged that Hoss® nistress uas one Julia .

Cellinf, vhose brotters Tepresented tvo oOf the largess &mdling
casinos in Cuta. The Cellin! btrothers vere believed to be in

touch withk Varcpa througa Mess apd vere Teparted to kave offered

Vil deem"s v o

} ’ Varora large sums of poney for his operaticas agafnst Castro,
S vith the urderstanding that they would recefve Privileged

u th e

treatment “in the Cubs of the future.” Attempts to verify these

R

‘reports wvere umsuccessiul., '?
( Y . (ﬂ:ete is & record of CIA interest in MOss, but there g f
SR " bo fodfcation thuat the Ageacy bad any tavolvesent witn Liy ) '
: in conrection with Cuba. He wuy mnted. Covert Security
Clearances in March 1959 for use by K5 DiviSIon in his (tiea)
role as consultant to the Indinn Prtassy and again in Novester
) "1562 for use by CA Sbaff mder Project ZRVAJCR, & prograa for
- ) the exploitation of political constliazts. In early 1955 Moss « < :»
o became of {ntorest t0 the House Foreign Afmirs Comntttee because
1 of his record of kaving represented various foreign govermments. - }
A menoraadiz prepared by CA Staff in March 1965 states that the
records 15 not show eny use made of Kess by either NZ Diviston PooT L

[OF by CA StaZf. The CSA o7 7 Hovexber 1962 specifies thas <me )

-30 -

e

LA . .

[‘?‘-. Lo
[

. HER PR
. AR 2 s s ety oo frpint e S e
e et L R 7‘ ng g Fonbiiptiag L i 147

t

kl
-
d
3
]

!

t

5

i

]

Y



14-00000

4
4 B
- e ol RIS L pmiie ars tee . . ‘. 2 - ; . 22 " Ay, P L
‘. L-.‘ R T e e e e T (o T T Y IR ety

. ..
:"',‘:-.‘;m;_‘,,..._,___-_ « eeme e e - .- - R G g "'
T :
hpp:o'.al tacame fnavalid £2 Yoss wers 205 uted withia six
: coaths of the daze of the ajproval.)
L

;. . Sreflicente apprcacked Varosa and told tim that he hed clieats

: vho wanled to do awvay with Casiro and that they would Fay big cozey .
for tha job. Varcaoa {s reported to have teen very mcepii'}e, siace

-; it would pmean that ke would be able to buy kfs owa ships, erms, aad

ccmunicaticas equipoent.

i . ) (Coement: By this time Roselli had beccme certain that
O'Connell wvas an Agency eaployee, not a subordinate of Mazeu.

. Ee told O'Connell that he was sure that O'Connell vas "a

o3 am o rran. Be
U

( N governneat man - CIA™ but tkat O'Conrell should not coaffrs
o *
. this to him. Roselli said that as a loyal Aserican ke would

do vhatever he could end would pever divulge the operatioca.)

Roselli was to deliver mooey to Varona for expenses. O'Coc=ell

nov recalls the amowunt as $50,000. Edwards, vho was avay at tte tine,

2900V AR SR WL 12 PSP LN e LR v
o
.

$20,00C to $25,000. An Cfffce cf Securlty mesorandum to ine prcr,
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‘- © . recalls ft as $25,000. Since Edwards was absent, O'Connell had to ."‘; COR
R . | get app:-ov.al frem l-;d'.-ards' deputy, Rotert Bancerran, who uatil tiea , 5
. bad been unwitiing of the operation. O'Conzell told Banrer—an ttat '
the operation vas knowa to and approved by Edwards. Banser—an sushorized
rassirg the money asd now recalls the amount as being on the order of 4 R, o
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i é3%ed 2% Juze 1965, sets ke amouas as $20,20C 12 cash @nd $1,000

: worth of coeunicatizas eqiirrens,, Jaia ‘-.:::e:'l.!.:e, V5O siigned the

vouchers for tae furds, recalls the acounis as being trose siated

.3 g

in the Office of Security memorandis,
(Cocnent: £s e sldeligat, Esterlice says tPat, when he :
learned of the fatasdad use of Varcpa, steps vere taken ¢o i
Do, cancel tke plan. Varoaa was oze orf the 2ive key fizutes in the

Revolutiomary Froms aad was heavily involzed in support of the

X
w ol

K

b g XS LR

approachiag Bay of Pigs operation. If sia2ps were in fact taken
to end Varona's Participation in the syndicate Plan, they weve

ET Y

-1 } iceffective. It 13 clear that he contfzued as an integral part 27
) of the syndicate schese, )

When the money v-as reedy, O'Connell took the pills from his safe -

sueme o

and delivered ttew and the noney to Roselli. Rosells gave the pills

": . end the momey to Varom, whoz Roselll dealt with under psevdonya.
f .07 3 _ntﬂeiqmotthedelin:ych&nnelsbem%mm. Varona vas

. believed to have ah aszet insfde Cuta 1n a positfor to slip a pil) T

L. " - to Castro. Fdwards recalls sarething sbout a ccatact who worked in

‘)/p? & restaurant frequented by Castro and who was t0 receive the Pills ead

Pyt then Into Castro's fosd or drink. Edverds believes that the ‘ .
e o o
‘5) V' scheme fafled because Castro ceased T visit et particular restaursgs. ) :
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April - tay 1951

; LSS
é' ) Soon after the Bay cf Pigs, Favarls sent word o Ro*ell_ ’
“ through 0'Connell that ke operaticz ves off--even {f sc::ethlng
« happezad there would te no Payorf. Eivards {s sure ttare vas a -

complete standdown after trat; tze operz2tiica was <224 and remained so

KPS

until April 1952. He clearly relates i:e orfgians of the operation to
the upcoming Bay of Pigs invasfon, a=d {35 temiration to the Bay

of Pigs failure. O'Connell agTrees that the operation was called off
- . . after the Bay of Pigs but that the termiratfon was not fixm and fizal.
He believes that there was scmething gofcz oa between April 1961 ead _

April 1952, but ke canaot now recall vhas. Se azrees with Bill

el D IOV - TRRRRY _TERET X SVPY T )
. .
.

Harvey that vhen the operation vas revived iz April 1982, Harvey toox
over a “going operation.” . )

* . (Ccmmeat: As dlstingulsked from 2dvards and 0'Connell,
. ' both Bissell and Esterline place the termination date of the

assassination opemtion as being about six nonths before the -

. ‘;.i'

Bay of Pigs. Esterli._e gives as s reason for so believing the

. fact that the decision had beez mada to g0 akead with a passive,

S8 LAY AT N
.

major operation instead of an ind'vidvally-tsargeted one such as
tiis. Whatever the intention in txss respect, if the decision to

terairate vas actually rade, the @sstsica vas not coonunicated

)
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; effectively. It §s clear ihat +h's Plea to assassinate Castro :
‘ coatizved frn train wntil cometize afier tae Bay of Pigs.) ‘
g 0'Coanell believes thad ke pust have recovered the pills, but . - 1
! " be has oo specific recollection of having dore so. He thinks that
‘ instead of returning them to T3D ke protably would have destroyed :
: trem, most li¥ely by flusaing tien down & toiiet. Treicaler has no
Tecord of the pills having teen refurred to him, but he says he is v
: quite sure that they vere. !
: Iz a mezorandum of 14 May 1962 Shefficld Edwards stated that
3. . Iknovledze 0f this particular operation vas limited to sfx persoas. .
: ( ’.\‘. In the course of this investigaticn, ve have fdentified the following . ‘,
{ T Persons vho kiew in late 1950 or early 1951 of this specific plan - !
i . to assassinate Castro: . '
; . 1.  Allen Dulles, Director of Central Intelligence T
! 2. General C. P. Cabell, Deputy Director of Central Intelligence o
¢ 3.  Richand Bissell, Deputy Director for Plans N :
£ ’ .

N T - & Shefﬁ.eld Edvards, Director of Security
e R J’ames Q'Came]!, Offfce of Sccurity, the case officer

R X ST

6. J.D. Esterlire, Catef, WH/W

I
- -
]
'
.
!
L]
H
!

7. Cornelius Roosevelt, Ckief, TSD
'8. Ray Trefchler, Chemfcal Division, TSD

9. Edward Gumm, Chief, Operations Division, Medical Services

B ,
- |
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; 10. Willies Harvey, Clief, FI/D i
H ., --E
Y : 11. Sidzey Gottlieb, Special Assistant to the DD/P (Gotilied's R R £ ”}
i raze vas eacounterad repeatedly in this inquiry, but ke B 3
i denies imowing of the operation in 1530-61.) v
3
; 12. PRovert Banperman, Deputy Director of Sacurity
. 13. J. C. King, Chief, WH Division (He too denies knowirg of :
! ‘' tke operation at the tize.) _ P
3 b
t o
i e follovirg persons outside the goverrment are known to te P
§ wvitting of the operation and either know or strongly suspect the
3 ‘
Ageacy's coarection with it: -
N . 4
1. Robert Maheu, & private investigator :
~ .
M \
Q J 2. John Roselli, the Agency's princiral contact with the :
. ga=blirg syndicate
' : - i
3. Sam Giancapa, an importent figure in the syndicate .
k., Santos Trafficante, the courier 2nd nan inside Cuba ‘
: !
These additfional people vere awvare of the operation, but their !
knovledge of CIA's connection with it can only be speculated: . e o
1. Juesn Orta, the man origirally selected to poison Castro :
2. Antonlo Varone, a Cucan exile leader ) |
3. Tce son-in-lav of Varoma, who is known to have been favolved
vith hiz closely during this time. (The Varora 201°file pakes :
no reference 4o Varona having & son-in-lew, but ke identified {
this close associate as such.
i i
- o
- . “ o« T 3-
!
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Tne Azeacy's Censral Ccunsei, lavreace Houston, 2nd Atilorne i

. Gerarel Rotert Kentedy laarned the full da3ails of ihe operatioa in .. “‘ - )

3 - AT A B S~ i 3
May 2962. We do not mow the particulers of t:s report Drev Pearsca

nov has, but {{ may irclide pany of the details of t.'xi_s oz;eratiou.
If 1t does, then the circla of those nos kacwladzeable would be .
videned to {nclude: ‘ \
1. Edvard P. Morgaa, Mabeu's Wasa{rgton attorney N
2. Columist Drev Pearson and probably his partuer, - t

¢ Jack Anderson .
e 3. Chief Justice Earl Warren : » i

k. James Rovley, chlef of the Secret Service

U

. -9. Pat Coyne, Executive Secretary of the PFIAB :

¥ _ 6. Attorney Ceperal Ramsey Ciark

% 1. irar!.ous menbers of the FRL )
g i
g ;
B :

3 . :
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ursed me to create such a capability."

Genbling Syrdicate - Phase 2

¥illiem é:u‘vej, Chief of FI/D, wvas triefed ia February 1961
(by authority of Richard Bissell) on prase oce of the ge3bling
syrdicate operatfon.’ That briefing vas {n connection with a sensitive
operation that Bissell bad assigned to Earvey. Earve,/ describes it
tl';us: Early in the Kexz:edq adminictration, Bissell called him in %o
discuss what Farvey refers to as an &:.ecutivé Action Cepability; i.e.,
a general stand.~by capabllity to carry out assassirations when required.
Hamy 8 £otes quote Bissell as sayirg, "Tie White House has twlce
Bissell recalls d’scussirg
ﬂ;e question of developing a general capebvility wita Earvey. He
mentioned the Edvards/gambling syndicate cperatfon against Castro
in that context, but he nov thinks that the operation vas over by
then and that refemnce to it vas in terzs of a past operation as a
case in point. It; vas on this basis that Harvey arrang=d to be
briefed by deards Harvey's fixing of J:e date as l’ebruarf was onJ.y
after revl.ew of eve:rts both ?reeedingsthe briefing and fonoving it.
He says now that Lt might have been/_rlyas late Januaxry or as late
as ¥arch 1961. o .

After some di.scussi;:n of the probleas involved 1:1 developing an
Executive Action Capabiliiy, Bissell placed Earvey in charge of the

effort. Harvey says that Bissell had already discussed certain aspects

,.' 37'-
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T
of the problea wita Arnold éil'.'er uzd uida Sldney Goltlied. Siace

. Silver wac already cut iz, Earvey used r’z {2 Qevelcping the
%' Execut!.v‘e Actica Carebility, although rever with m;pect to Castro.
' We did not question (_}ottlieb on his knowledze of the progzram for
creating an Executlve Action Capebility, bui Zarvey's mention of bin
i in this coanectilion may explein a notaticn by Dr. Gum that Harvey ‘
! instructed Gunn to discuss techniques with Gottlied without assoclating
’ - the discussion with the Castro operation. ‘
: darvey states that after the decision was made tO go ahead with
i the creating of an Exscutive Actfon Capabilizy, and vhile he vas .

c ) 3 st11l discussing its development with Bissell, he briefed Mr. Helms :
e fully on the ceémeral concept but without meatioa of the then ongoing B ' ’ b

.. Plan to assassinate Castro. -

The Executive Action program came to be known as ZRRIFIE. Its i
principal asset wvas en agent, GQIJIN, who ted teen recruited earlier !

' - by Arnold Silver for use in a special operation in the Congo ={wises
" ieecossiuaii A= Ratricodlimemor) to be nm by Justin O'Donrell,

) (0*Donnelil made a survey of the scene, decided he wanted no part in

] . an assassination atltempt, ard asked to be released--wvhich Bissell

i
|

granted.) The project pame, ZARIFLE, firs: agpears in tbe files in

May 1951, although the first recordsd approval is dated 19 Februaxy -

1962. Tae nev DD/P (Selns) on t:at date autzorized Harvey, by

ST £t oo L S AL PG e s et WO R & @I, r,'." %
";1"“ ~q»« v ﬂd;w—e-v- —;‘&*W 2T ST am it L Dbl PR R 'ﬂ&?ﬂd\“ﬁﬁ?ﬂw .v * s>
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) i pencraadu, to handle ike prolect oa & spacia: tasis. Ac:ountln:g far
. . expeaditures was o be by gamera) category end ca Ea.r\'ey's certifi- : H
$ cation. The initial approval wvas for $1%4,700, coasisting of $7,200 ' R ;
. for QIMIN's arnual selary and $7,500 for operaticeal expenses. !
Project ZRRIFIZ vas covered as ex FI/D cperatica.(osténsibly
. to develop & capability for eatering saes exd for kidnapping couriers). '
. It continued on a course separste frow the Edvards/gambling syndicate i ‘
operation against Castro until 15 Kovember 1961. Eervey has a note ‘
: that on that daze he discussed with Bissell the application of the
%. ZRRIFIE progran to Cuba. Earvey says tkat Bissell fastructed him to

oh b oty o

take over Edwards' contact with the crmiml syadicate and thereafier
t run the operauon agaiast Castro. Harvey adds that, as a completely -
unrelated development, shortly arter this discussion wi{th Bissell he

- vas t0ld by Belns that he vas to be placed in charge of the Agency's . : .

.« Cuba task force. . T . -

: ' . - . | :
y Iate 1961 - Early 1962 X ) .
T Eamymmthathemvexyhlsyvi.hamnberofthingsm ’ -

. the perfod that followed the discussion with Bissell that led to his ' l

taking over Edvards*® Castro operaticn. He was turning over his
Tesponsibilities fn FI/D. Ee ves working with NSA on the Martin/
Mitchell defection case. Fe was reading in oa Cuta operations and
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vas engaged {n daily zeetisgs cozcerning Lten. Ee attended e statisn

ciiels’ conference in Pazara fa late Jaavary anid early Fedruary,

-

f2bruery - March 1952

Earvey rem.ls a first oeetirg witn Edvards in’ “ebn:a'y 1662
0a the subject of the Casiro Oper=:fon. jie also recalls working
out the details of the takeover during March.
(Coement: After Earvey took over the Castro operatfon he
¥an it as one aspect of ZRRIFIZ; kovever, he personally lmndled./
the Castro operation apd did =ot use any of tre assete being
developedinZRRIEL Eesaysthathesoonametothinkoftl:e
0astro ope'-ation and TRRAIFLZ es beirz Syaoayaous. Tre over-ail
Executlve Action progran ceme to be treated in his mind as being
synoqymous vith QIJIR, the ageat working on the over-all progras,
Ee says that vhen he vrote of ZRRIFLE/QI/IN the reference vas to
Bmc;xtive Action Capability; vhen he used the cryptonym ZRRIFIZ
alone, he wvas mferr!.ng to Castro. He said that his correspondence '_ .
vould disclose this distinc.tiou. He revieved the. correspondence
and found it for tke most ]’rt wnreve .
(Afier Eorvey lest Tasx Force ¥ and was vinding up ‘his
headquarters responsibilities tn p'vepara tion for assignment to
Roxze, ke wrote a mezorandim to the the Chief, FT Statf, dated 27 Juze-
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1553, stating ttat the oriziral Jussificailoa for exploying
QWIY no lo:zae_r existed exd raisianz tae questioa of QIWIN's
ternipation. The records (CLIA-197%, 2% April 195%) show that

. QWIY vas temi:f.ted by e Luvembourg Staticn on 21 April .
1G6:. There is no ind{cation in tre rile that the Executive
Action Capability of ZRRTIZ/GSVIN wus ever usad.)

April 1962

Edwards recalls Barvey coatacti=zg hi= tn April a=d asking to be
put in tcuch with Becsellf. Edwards says that he verified Felms'®
approval and then made the ercargepents. Farvey sta‘es that he triefed
Eelns before his first meeting with Bosell!, explainirg its purpose,
end that be also reported to Eelms the results of his peeting with
Roselll. Harvey states that thereafter he regularly briefed Helms
oﬁ the status of the Castro opemtion.

' (Comment: Edvards statesent ttat he “verified Helms®
approval” 'is t.be earliest indication wve bave that Mr. Helma had
been made witiing of the gasbling syndicate operation agafnst
Castro. Harvey added trat, vhen be brisfed Eelns on Roselld,

i

he obtained Helns' approval mot to trief the Director.)

Edvards, Harvey, and 0'Coxzell bkave differirz recollections.of

the specifics of the turnover frca Edwards/0'Commell to Harvey. Not

o.n
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all of trza differences car te resolvad--20% evea dy follou-up

fnterviews in wuich ks in“ormation furnisied by each vas checked

with each of the other two. There is no disagreement on e fact

14 2
.

of the turmover nor oa vren it tck place. The recollections vary

decildedly, though, oa the status of the operation ab the tive of its
transfer <o Earvey acd oa Just kow clean the bresk as betveen phase
one under Edwards and phase two umder Harvey.

MR a. Edwards believes that the operatioa vas called off

:
|

i ) ccopletely afier the Zay of Pizs and that there was o further

0 operatiozal activity in coazection with il uatil Harvey met

b .

(*‘ h Roselll and reactivated tke operation in April 1952. 0'Connell

wamem.

introduced Harvey to Roselli, and Edwards bkad nothing further tr .
do with the operation--with the exoept.ioq of a meeting with
Attorney General Robert Kensedy in connection with the Phyllis !

. McGuire viretapping incideat. (The wiretapping incideat 1s

o o= e

described in a separate section of this report.) Edwvards’
e recoxrds show that on 1k May 1962 Barv'ey cnl‘.l.ed. Bdmrds “and

Wy 2t NI T A PR - VEETE Sab SIS PR R0 WY AR ¢ %
N .

mdieatedf.:hathewasdmppugmplansfortheuseot tC -. e
" Roselli for the future.” . o : :
b. Earvey's recollection of the turnover tends to ;upport
1 . Ed-ards® surmary, but he claims that he took over "a going

: . L e -
operaticn." Scme support for this claim is found in bis description ’ }
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. 0% Juct o+ it vas planned to get the goleon izto Castro’s food
: by employirz ccmeone with access to a restauraal frequeated by
t - ‘ .
! Castro . The mectanics vere fdentical with those descrided by
; o
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Edwards and as reported in our earlier account of phase one of

tbe operatioa. . .
e. O°'Connell’s account of his own role in the opemt.ion
in the early wveeks following Harvey's supposed taxeover makes it
evident that there vas not a clean treaX between the Offfce of
Security's responsibility and that of Earvey. Further, 0'Connell
pov believes that there must have been *scmething golng on”
between April 196L (after the Bay of Pigs) and April 1952, but
he claims o be unable to remember any of tte particulars.
There are otter diragreements among the three on facts. They are
revieved here, not because they alter the essex.:tial fact of the
turnover or of Earvey's sole xwespcnsibmty_for the operation after

a certain point in ﬁ.né, but because they suggest that persons who

_ vere arpyosed]ymwitﬁngc’eventsarberthe unncververeinfact

"witting, because they were mot effectively cut off &t thke instant of

turnover.
Harvey's notes show that he and 0‘Camnell went to liev York City
to meet Roselli on the 8th and 9th of April 1952. 0°'Coanell recalls

1t as being early in April end that the iatroduction was cede on &
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Sunday, woich would maze it ke 8ih., Earvey fays <hat oaly he ezd

G'Ccnrell met vith Poselll; C'Concell says that Maleu was alco - :

R SN

: : < rth f‘
preseat at the neeting. Botk are posiiive of the eccuracy of thelr
recollections, and each gives reasons for his coafidence in his
clarity of recall. Tze signtficance, for purpcses of ‘this irquiry,

is vhether Maheu Qfd or d13 no% know ttat the operatica contimsed

oL,

s

uzder Harvey.

N

8. Harvey is certain taat he would have repmembvered {t {f

Maheu were present. Ee and Maheu were in tie saxe FBL tratning

LY R X 2

class at Quantico in 1940. e does rot rexzeaber having seen
(-‘ -"'3 Maheu since he, Earvey; ceze with the Ageacy fn 19%7, although ke
. acknovledges ttat ke ray have ceen him oace or twice socially. .
- He 18 sure be has not seen Mahesu since 1952 vhen Harvey wvas '
assigned to Berlin. 4 '

o b. 0'Connell who set up the meetizg, 1s Just as positive

BRS¢ WA A VAR Y PR IRNI C )R ABRN

S : that Maheu vas there. Ee describes a series of events that

E—' . ’:_;-____‘ .- |, .reassure hin of {be accuracy of his nenory. The four of them -

" travelea seperately to fev York. Taey et at the Savoy Plaza

‘Hotel (Savoy Hflton?) wtere all four stayed. After discussiocus,
Maheu sugzested dinwer a% the Elk Room, a fashionable restamant _
in a nearby hotel. O°'Comell says thet Mabeu Picked up tte tab. ‘- ’ }
Toey fi;ais.‘:ed dinner gbout 9:30 or 10:00 p.nm. B.osem wvanted to ’

~—~ | ’ . - W -
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buy tae group a nigateap, tut since §L vas Simday afghe acarly

all of tke vexrs were cloged. They valied arourd the nefgnbor-

hocd lockinz for an opea tar and ﬁ::all;'wamd;:p at the
Copecabana. They were refuced admittecce to the tar bacause of ¥
& rule restricting edzissica to couples, co they £at at a table .
vhere they could watch the floor show. Roselli foucd Liswself '
facirz a table at "rirgside™ at vhich Puzllis McGuire was sitting
vith Dorothy Kilgallan and Liberace for the opening night of
singer Bosexary Clooney. To avold Fayllis McSuire's ceeing him,
Roselll got his ccupanions to change thefr seati=gz arrangement
50 that his back was turred to Miss McGuire. Mbeu was an
integral part of all 'this. (Rosel11's reacon for not saating
Fhyllis McGuire to see him with his ea:pmonsvmum
evident frcm ker role ia the wiretappirg incident, wvhich {s
) descrlbedinasepamte section of this report.)
. The two di.frer:u:g recollecticns cammot be reconciled. As a point of
:lnterest, Bd.:-*a.rds stated. tha.t vben he briefed Harvey an the opemt.ion
he del!.beratelyanitted reference to0 Maheu in order to screea Maheu

‘off from Earvey's takeover of the operation.

ﬂ:enextsigniﬁmntpoi.utofdirremeehastodovit‘xvhat
bappened afier the Hew York meeting. O0'Commell ¢0ld us t:a% ta ard
Rosellf left New York for Miami the next day (presumably 10 April)
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I and remained there ualll Farvey arrived. Earvey, on the other taed, i I
- recalls a peeting wiih YComell aad Roselli ia Washington on 14 April. : eg% ”
O'Connell, at first, did not recall ike Wasaingtca reeting, but, ' H
) vhen given Hervey's. chroaology, he said ke did recall returning ‘o :
i Washington to ceet Eervey for scme purpose but teat the details are ;
i . N T3
L vague in his mind. Harvey at Tirst thought that the 14 April peeting E
< »
i in Washington wvas O'Connell’s last coatact with Roselli during this ¥
; secozl ghase of the gambling syndicate operation. 0'Connmell told us
HE that Roselll vas apprehensive over the rev arranzcoept (nnd of Harvey . -
!‘ —_— personally) apd asked O'Connell to remain oa for a time, vhich 0'Connell
¥ .
=(*, _— agreed to do. When told that O'Coarellvas sure that he had continued
2' on in the operation for some two or taree weeks after Harvey's take- -
4
g over, Harvey agreed that this was correct. 0'Connell’s carryover was
i for purposes of continuity. We caanct be sure of the date 0'Conzell
g. ) .' vas finally eliminated from the operation. He was in Miami with
g . ‘'Roselli and Harvey perkaps as late as 27 April. His rble in the R
] : . . -
. % . . operation had defini*ely ended by June 1952 when he was assigned PCS
g to Qkinava. - .
; Harvey recalls leaving Washington for Miemi by ﬁutmobile on
g 19 April. He thought that he took delivery of the pilis fromz Dr. Gunn . Ca
5 .
8 before leaving. Gumn has no record of any such deliveryat that time;
et his last record conce;-ning pills 1is dated February 1961. Ray Treichler - L ommesy
f -6 - o
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does bave a notetion of deliverirg four pills (cze capsule azd three

tedlets) to "J.C." on 18 April 1962, Treichler resds <bis as being C 3

. .. - . - ¢ e'? '-;m Ty
!. . Jiz O0'Connell. When told of this, Harvey agreed that it was protably LT f‘:
correct. O'Connell elso feels that he pust have been in Washington

for the pfll édalivery. ' .

Harvey says that he az\‘r!:.‘ed in Mismi on 21 April 1952 and fourd ; :
Rosell already in touch with Tomy Verora, the Cuban exile leader who ] i
_ bad partfcipated in phase ane. It is et this point that the firal S
| < difference in recollections occurs. ﬁarvey described the panner in ;
© -, vhich the lethai material was to be iniroluced iato Castro's food, P %
( ’-;\» involving an asset of Varona's vho had access £t0 somecne in a . ) ' ' [

restaurant rreq'uented by Castro. We told Harvey that Edwvards had .
described precisely the same plan. When ve asked Earvey hov Edvards

could have known of the mechanics if there had been no activity in the

- e e e

operation for a year, and if Barvey was siarting again from scratch,

Harvey replied that he took over a going operation--cne that vas

WA 4 1 A AT G ¢ B 4 a3 W g ¢ O Bt
..

R N LS N P N PP Oy

Swicit. " elready “in train.”. Bivards denfes that this is so. O'Camnell says

—

'tha.t Harvey is the ore who is right. The operation was going on when

Py

Harvey took it over, although O'Connell does not remenmber when Varopa

was reactivated or what had been done with hin in the peantime..
Along with the change in Agency leadership of tae operation, - g 3
vhich sav Harvey replacing Edvards/0'Connell, trere also wers changes
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fa tte orizinal cast of hocdiwm pizyers. ZZarvey speci{ied that

Gfencana wvas roS to be brought ia oa <ze re:ziivatica of the ozeratilca, .

Ly

- e . < : +

v . 2ad e belicves that Roselli honored ihe request. Roselll once . S wd \i‘qi .#
rapoited to Earvey that Glancaza hed eszed if eaything vas gotrg om, ted
and’ vhen Poselli said that nothing was reppecing, Giancarca said,

*Too bad." Aditticrelly, Santos Traliizeate ("Jce, the courler” frea

i
\ the earlier phase) was ro lorger invoived. With the closizg of he ,
: last casino in Havaza in September 1951, Trafficante presumably zo [
% longer tad access. Roselli now tad a can known to Earvey as Maceo,
’ who als0 used the rames Garcla-Gezez acd Godoy.

@ enerman

('; : (Cocment: Earvey is umeble further to identify Maceo; be

e

amht S dane

i descrites hin as "a Cuban who spoxe Italiaa.” Oue of Varcza's .

% associates in t:-:e Cuban exile ccorumity was nared Antonio MACZO )
;' Mackle, but 1t seems unlikely that ke vas the Maceo of this ' X :
‘i operation. He was promizert eccugh ia the extle commmity to ) -
E’ ) have been known to Earvey. Furtier, it seems clear that Maceo !

;:-_;.;:_,:_ . was %uM's.m.' Tais secozd piase appears to lack the . } :
? : orershe. , high-level gangster flavor that characterized the
- first phase. Roselll recaized es a prcminent figure in tke ) R ‘
" operation, but workirz directly wii: tte Cutan exile ecm;unity ) i
- o and directly on behalf of CIi. Roselli wvas essential to the

sécoz:d rrase as & coatact with Varoze, who presu=adly still

-
©
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believed k2 was Teizg :,:\:ppo:--‘aed by U.S.

firern-inl scaxes £= Cuza.

in the first pkese as & means of establishirg contacts insldt? Cuta.
Ee did rot need ttem in the cecozd phase, because ke bad Varona.
Eowever, it woull be ratve to sssime thai BEosellf dii not take

the precautfion o $3forming Lkigrer-ups = the syndicate teat ke

vaes vorking 43 & territory cczsidevred ta be the private dcmain

of stmeope else iz the syndicate.)

" When the pills vere given to Varoza through Roselli, Varona.

requested ams and equiiment needed for t=e= sugport of his end of the

operatioan.

help of Ted Shackley, tke chief of the JMJAVE Statica, procured
explosives, detonators, twenty .30 caliber rifles, twventy .45 caliber

bave had access to such equipment. The cost of tke arms and equipment,

about $5,000, was T/A'd to heedquarters.

- Earvey and Shackley rented a U-Faul truck under an assumed reme,

loaded it with the arns and equiizeat, ax? paried 1% in the parking lot

of a drive-in restaurart.

ne TrTA QMY
M -é 38

Roselll reeded

Rogelld passed the request to Esrxvey.

The keys were tken given 4o Roselli for

tisinesszea with

Glazcena end Trafficante

Barvey, with the

1
hard guns, two redios, asd ame boat radar. Esrvey says that the. :
“shopping 11st” included same items that could be obtaired only from
.the G.S. Govermment. Earvey aamltied those Ltems, because Roselld, . o

:'~pos!.ng as a rep:-es&tative of private business iInterests, would mot S ..'4 T »7'
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elivery elizer o Maceo, to Yarona, cor o Varccza's soa-in-lav,
Evidex=tly Eprvsey and Roseild zad not jet coze o Trust each otker, i '
Pertaps fearing a dcuble-cross, each cet about i:.dsp;:adzntl;f to o eyl -ty:f_.-giiff_v
assure himself that the equifment reached the proper hands. Afier }
rarzizg the truck, Harvey aad Saackley kept the pariing lot uader -
. '
survef{llance until the pass vas completed. Poselii, accoapanied ty
1
[ 4
0'Coanell, did the ‘sape. leither pair knew ikat the other was ’ g
wvatching. Eventually the truck was picked up sad driven avay. It : l
wvas returned later, empty, and with the keys uxcer tte seat as )
brearrecged. Harvey returced it to the rental agency. Harvey sayvs / -4
- 4 H '
[
that Shackley never kmew to vhom delivery vas made ror for what"// x
purpose. Shaz¥ley was merely called uvpon to fuxaish support for a i
headquarters operation fros voich he was othervise excluded. .
: |
May 1952 ;
) . !
Harvey end Roselli arranged & system of telephone cammunication i
by vhich Harvey wvas kept pos.ed. cn any develo;nen..s. Earvey, usma a . -
SRS s . 8 3
'pay phone, coum caJ.l Roselll at the Friars Clud in Los Angeles at. 1500 ’

hours, los Angeles time. . Roselli could phone Easvey at Earvey‘s hooe

4o beodn ashm

in the evering. Rosells reported that the pilis vere in Cuba .and. at

the restauraat reportedly used regularly by Castro.
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ume 1652

Reselil xewr:éd to Zarvey oa 21 Jure thut Varcaa had dispaiched.

[ | SO

a team of three pen to Cuba. Just what they were supposed to do is

pretty vague. F.:.rvey' said tkat they appeared o zave no specific

plan Jfor xflling Castro. They were to recrult oifers who mizht be

wqee s g o o

PN 1 used ir such a scheme. I an opportimity to kill Castro presented

itself, they or the persons they recruited vere to make the attempt-e.

.-

pernaps using the pills. Harvey never learzed their names or anything

else about then. FPram the sequeace of the reports, it would seem tkat

- e

o tke pills were sent in ahead of the three-man teexm, but this is not now

kd
I ascertatrable. , .

cm— ey pbe o el

‘ September 1562 . : .

Harvey sav Roselli in Miami on T and on 1l September. Varoza

wvas reported as then ready to send in another team of three mea. They -

. A ommie e oo

were supposedly militias wen vhose assigozent was to penetrate Castyo's

S AR .body guard. During tuis perfod the "medicine™ was reported as still P
) in place and the three men of the first team safe. ’ L— i
. ) . i

Septenber 1962 - Jemary 1963 .

Although Harvey received several reports that the nilitia zen were B }

poised {o take off, presixably {rca scoevhere in the Floride keys,
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they did not actuaily leave. rirst, "aczditicas incide” vere givea

as the reason for delay; then the Cotster oissile crisis threw plans

auvwy. FEarvey was in ¥feal tetween 22 Decemter ard 6 January. Ke sav
both Roselli erd !{acec_) several <i=ss duricz ‘hat period. He made a
payment of $2,700 to Pcselli for passing o Varoza t;or the expezses of’
tbe three militia pen. ZEarvey aad Rosell: had telephore discussicrs

of the operation betweea 11 and 15 Jenuary. Enrvey says that Roselll

o e mene
f o ememsmeam i

wvasn't kidding himself. Ee agreed vith Farvey that nothing wvas

o

o

happening and that there was not much ckance that anything would

happen in the future. As far as Esrvey koows, the three militia
ren never difd leave for Cuta. Fe xmovs nothing of wtat may have

happened to the’ three reported to kave been seat to Cuda.

February 1963 - - ;

Barvey vas {n Mi{am* 11-1% February.” Ee had po contacts with aay

. of the principals, but ke left word for Maceo that there was nothing
nev and that it now looked as if it vere all over. (Just how Harvey R B Kl
- " "left this vord for Maceo is mot clear.) . ‘

Harvey left Miemi on 15 February o meet with Roselli in los

Angeles. They agreed at tke Los Angeles reeting that the oper.ati.on

. would be closed off, but that £t would be unwise to attempt a precipfate i

’ ) break betveen Rosellf ard Veroma. Roselli agreed that he would ccntinue
i
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) 'thenclosedhisomhmempmpamucnforleaﬂngthe country and

R e

to e Yersza, gradeally raducing 22 {requency of contact uatil there

wz2s nore.
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April - May 1953

.

Earvey cays that he received tvc tclephorze ¢alls from Roselld
during this pericd. Harvey decided tiat Lt would be best to have ope

last reeting with Rosell{ before he left for his assigancent in Rare.

N A T

He states that he reported this decision to Mr. Eelms who gave his

approval..
June 1953 - i

Roselll came to Washington to meet vith Farvey sametime about the
middle of June. Harvey met him at Dvlles airport.. Harvey remembers
having suggested to Roselll tkat ke bring caly carry-on luggage so

there vould be no celay at the airport avaiting taggage. Harvey had by H

" vas lving in the house of a refghbor vho was out of town. Roselld - - | A

stayed vith Harvey as a houseguest in tke neighbor's home. That

evening Roselli, Harvey, and Mrs. Zarvey went out for dinner. While

dining, Harvey received a phone ca2ll frca Sam Papich who wanted to imcw

if Harvey krewv the identity of his dinvayr guest., Harvey said that ke did.
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