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COMIUVIFA €8 _ : - 1B December 1962

. -,1952 by dirvection ‘of Commander in Chief, Atlantic with the approval of .
" 'the Joint Chiefs of SEaff::

| Government.

1
il

JUNpPe N

HEADQUARTERS ‘ :

JOINT UNCORVENTIORAL VARFARE _ "

' TABK FORCE, ATLANTIC ' .
Yort Bragg, Horth Carolina

1,

_ The purpousce of this :;aqut is to documemt activities of Joint Uncon= .
ventional Warfare Task Foree, Atlantic (JUWEFA) during the CUBAN operatioms X
from 25 October 1962 through 1 December 1962.

B JUNERA was aptivated. 8t Fort Bragp, Horth Carclins on 25 October. - =

L e
AN e

Haifor Centeral (then Brig Cen) William P.
Yarborough, Compending General, US Army Special Warfare Conter was
degignated Commender, JUWIFA ss an additionsl duty by CINCLANT with the
'cuncurrmcn of €6, wmm

b. cmm' campunant ewmaudm, MM
activated JUWTFA componénit forces vequired under Appendiz IT to Annex Y

 of CINCIANT Contingency Operation Plan 314/316-61 and passed operational

control to JUWIFA on 26 October 1962, CIAJIWIFA was mot sctivated during 7
the emergency. OPCON of Naval forces listed fu Appendiz II was not passed

to COMBAVIUWIFA. WNaval forces were made aveilable on en "as required" . R
basis.

Ce Planning and operations camwenced on 26 October 1962 arsd continued
through 1 Dacember 1962.

S

- ¥he MA mission was \te prepara, cuordinate, ancl execute as
directed by CINCLANT, & detailed country plan for the conduct of mon-
_yentional warfare (IM) operations in m ,

b, As stated in COMJUWTFA (nraft) OPLAN 314/316-62, COMIUWIFA
prhen directed by CINCIANT, (¢onduct umconventional warfare operations in
CUBA in support of and in ecordination with plans and objectives o

L_mcmm campanmt comnanders tta

(1} Reduce the combat effectiveness snd morale of the CASBTRD

(2) Provide U, 5, military personnel and other selected individuala
the means to .remain free from enemy control in unfriendly territory:
I/

QrdoiBvm s

)

AT 12 YILAR INTET R 2 5 R— ~ =
WATICALLY DECLAS.C T I i G L2 D
IS 900,10 h
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COMIUWTFA CS
5

CT: Historical Record of JUWTFA CUBAN Operation

18 December 1962

{3} Reduce the military,-psychological and political potential
. of the CASTRO Government. '

- S ﬁigé" éé?;?ﬁ{;ﬁi"gﬁéﬁigéﬁ;hé fr§§§d1yfﬁéittical'control*in'CHBA.

R L Ll
LI RAGEGY SRS

- RUCMENTATION.

a. JUWIFA,

(1)  Prior to the activation of JUWTFA, JUWTFA plamiing and
functions were a responsibility of the Plans Division (358) of CINCLANT
At activation, JII : TEax

A was OF, ized in accord Table

%ied Bubssection 5,
t: Unifted Action

- 8@ctLon2,:JC5 Pub. 2 dat
~ Arméd Foreces, (UNAAFY,

. (2) The initial staffing of JUWIFA was inadequate and required

i considerable personnel augmemtation to provide intermal and external-

o . security, communications and administrative support, liaison, and additional
e : staff personnelsto-plan.anﬂ-cehduct-operations.

e (3) Additional personnel and equipment were obtained from the
: Army and Air Force to provide essential cammunications on a twenty=-four
hour basis, provide adequate administrative and control procedures, and
augment the staff to meet all operational requirements.

(4) Based on the augmentation needed to make JUWTFA fuliy

i ' operational, recommendations were submitted by COMIUWIFA letter, dated

o 26 _November 1962, subject: "Organieation for the Conduct o conventional
Warfare in the Atlantic Command Area," This letter proposes a new Joint
Table of Distribution providing for a full wartime complement, a planmning
staff, and the necessary staff asugmentation to bring the planning staff

to its full wartime complement, :

SRRETR

b. ARJUWTFA,

AR
AR

(1) Colonel William Evans-Smith, Commanding Officer, 7th Special
Forces Group Airborne, lst Special Forces was designated Commander, Army
; Forces, JUWIFA (COMARSUWIFA) on 26 October 1962, A command and control
e element, |Speclal Forces Operational Base (SFOB);\was activated at Fort
E Bragg, and COMARJUWTFA was assigned operational control ‘of Army Foreces
[i?sted in Appendix II to Ammex Y of CINCLANT OPLAN 314/316—61,?%%%5 thé]

military police platoonm, light truck company, and CIC detachment,

(2) Subsequently, CG, USA SPWAR Cen was directed by GINCARLANT
.0 provide ARJUWIFA, from within U, S. Army Special Warfare Center resources

2

H¥ 50935 DocId:32424026 Page 3

i
N apeemane—.

e mmebeelegnen L m w4

the psychological warfare, GIC, light truck and military police type support| , .~



o '-""-E"OP_SECRET

COMIDWIFA CS 18 Decembor 1962
SURIECT: Historical Recovd of MA CUBAN Gperatinn ' i

listed under Appendix IX to Armmex ¥ of CINCLANT OPLAN 314/316~61, Augnoentae
tion from pide U. 8. Army Special Warfare Center resources wes

provide m!.litary police typs support for both JUWIFA end ARJUWTFA
: . 0we. o€ ,m _hmﬂmwreacmhedmm!.aaﬂ,

SOAARRREES . L s L s E U e Ll O

undmai@ ap@mtians n m;a mmmtziom for changes in
troop 1ist were forvarded t§ CIRCIANT by st Indorsemont, this hea&qmttm, (o
dated 3 Decenber 196246 hattat; Eeé&quartm, 7th-Speciel Poxces Qroup o
(A'tm) ; 1&& Spmial Fm&s, dstad 26 Wovewbor 1962, subject: Recomménded

> ] AW_SI&-BJ. (B) ~ S '

Group, was designated Commanded, APJUWEFA (COMARIDWEPA) on 26 October 1962,
cormend and eontrol element £rom: the: Ist Comnendo Group was setiva
B Bglin AFB Auxiliary Hunbes 9, mnm* || COMAY JORTFA wag agsigned
eyational comtrol of Afy ¥otce: Forces 1£ in Appendix XTI to Amsex ¥
of CINCIANT OPLAN 314/316-61.

(1) Colonel ﬂhaster Jack, ﬁownding Offfcer, lat Aly Commando /

{2) Augmentatiom to APJOWIFA forces listed, was not veguived.

d. HAVJUVIFA.

(1) Captain 1. J. Superfine, USH, wap designated Comnandar,
NAVIINFITA (OOMBAVIURTFA) om 26 October 1962 with me acsigned forces.

{2) Baval fm:cea listed ip Appendix JI to Amew ¥ of CINCLANT
orw: 314/316-61 were to be. yeav'&ded by CINCLARTYLY ta mvm for
support af JMFA ayem:im af. :'equimﬂ

'(3) fwo SEAL Team Dotachments, cne officer end five enlisted men
s ovete asgigned to ematiﬂml eentrel of COMMAVIUWITA on 5 Novewber,,

_/4) COMSUBTANT provided two submapines for suppoft of foint
‘ Bpeciazl Porces - SBAL Team smphiblous training (4-5 Novembor and 16«17

ﬁumber) and for auppurt of Pxercine DEVIL'S mmmrr (33 Hov = & Bee) :

(5) Aupnentation to BAVIUWITA forces listed abwe wag not
reguired,

L
Yo
pope
[
1
!
o
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o TOPSECRET

COMIUWIFA €8 | 18 December 1962
SUBJECT: Historical Record of JUWIFA CUBAN Operation

. —JOWEEA on 26 October
1962, . representation provided: nl vaiue in operationsl /
.;planniag‘ fofar s his BrucbIoeTr B was: primarily that of &.liaisen -

efﬁieer uith cmam :aﬁwr Chag an tmw! menber of the JUVTEA staff.

[’ . (2) . The urganiutm.‘ pasources and capabuitiea of CIAJUWTFA

were unlaowm to JUWIFA throughout the operationm, Conaequantiy its
_ m.tsmmtazim noeds ma ‘not determined. '

PROIGRS ;4_-;._,;._5*-:1.* mm the period 20 ectobar 1962 through
aribar $62, .mm mm&d uﬂax candueted the feilwing etoreises

aadtmm.uga

Dipfise pori =5 Mo e 1962, t.wlva seleeted speef,at !
9 porsomnel condk a1f Co med m:eathing Apperatus (GCUEA)
 loek-out training fmm aumm USS SPIREFISH, vicinity Borfolk, Virginis,
. Adverse’wonther and the fuability of sulmarines to bottom because of
" external SOMAR equipment’ precluded ful€illmont of mll tiaintng cbjectives.
. Bowgver; familisrization was sccomplished fn lock-out procedures smd the
tecimigues of Jung swim drills, shipboard training, and infiltration from
il submarines, This training pofoted out certain doficlencies {n smphibious

entry techniques, Purther joint' to perfect and , /
standardiza. Special Forces in all phases of arphibious entry

oparatims R icamman

— dag, poriod 3-4 Novewber 1962,Tthe two Special Porces
dchnents sch I ¥or ind 'trat:ion from gubmarines participsted
in aa@hibim inﬁilmm training vicinity Mayport, Florida. Dtilizing
~ submarines UG8 SRA CAY end USS TIRAWIR, training was comducted in embarka-
5 tiom, debarkstion, float suts and-towlng, bsach landing, snd recovery
- |; opevations. ‘Considarsble’ At ff{eulty was encomtered beesuse the Special
' Forces m::achmm:s lacked propey equipmemt, vubber lendispg boats, safoty
‘ quimenz, fnd wat terial, In additiom, detachments
had had 1o previous training in submarine operstioms. Results of training
- were unsatisfactory and additiondl training was requested, including the
use of BEAL Team Detachments for beach recomnaissance, after reeeipt of
ptepar equipment . .

: m&jaumme training exercise was camiucmd m the

orida Koy ares on 16=17 Novesber 1962 by two Spacial Porees "A" Betach=

8 and two SEAL Team Detachments, who embarked on the USS SEA CAT and
85 TIRANIE from Ray West, Florida. Ten-man rubber beats had boenm procured

HW 50855 DocTd:32324026 Page 5
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COMITWIFA €S- 18 Ducember 1062
SURJECT: Histoyical Record of JUWIEA CUBAN Operation

and the Specdal Forces Detachments had conducted inflatable boat tweining
st OFA IOCEA. This training, the previcus submarine ftraining, the wge of
propey eguipment and the vse of SEAL Tomm Dotachments, all contributed eo
{8 succespful axevcise. Probl erad rowenled a noed for pile

oo mm ﬁ_:_ i 1) ; Pean Bad,. g n L | . {

Ly

4

" b. Joint Afr-Ground Operations:

£ 54 i

conductad drops end tactiesl

o

; - Throucho A
’?"ﬁents'abhédﬁmd for aivr infileration : Pt
| exorcises from lgt Ady Commmndo Oroup C~47 and C-46 eivcraft at Fort -
| Bragg, North Carolina.  Instruction and training included the uge o€ the
CIA procured HET-2 Homing Bedcon and the commercially procured SEYCRAFTER
| VEF (A0 radio for aireground commmication, Results obtained om both

1t of st

s ‘.ﬂi e ik

= 3

Satuis

tion, While the sbove tvaining was considered succesaful 1t w8 apparent
thot sdditionsl Speciel Forees = Air Forces training in uneonventional :
- |werfare air opeyations ig vequired to devalop better technigques, enordinse

tion, andabiuty to eonduct vaconventional warfare aie operations.
c. Erorcise Devil's Trident:

This exercise wad conducted, as opproved smd directed by CIRCLANT,
beginning with E-Day DEFCON stend down on 30 Hovember 1962 and endino
emfileration (D43) on & Decamber 1962, The purpose of the exexnige

'OPLAN 314/316+62, follauwon detichmonts wete mot played, Although the Ses

ving results vere consideved marginal because adverse weather precludad
zetual infiltration) and wesupply dropy) and adverse atemsrheric comdfitions
{Esrupted comamicarions. Hovever, JUWTEA plaming for preposicioning;
fofiltration; and vosupply phases vap comsidered valid, - . .- -

- a. General: Pyoblems were encountered in =11 the major JUWIFA
functional arcas., In some coses thess problems weve solved, in others
unsolved because solution wes beyond the capability of COMIUWEFA. The
major problem aress zre discusscd in the body of -this report. Others,
legs gignificant to cffective performance are discussed in the gepscats
inclosures and appendicas. o7

b. Persomel cod Adminfetration:

NI o -
7 LA z:CQh
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“TOPS ECRET
* comers cs " 18 Decenbor 1962
BUBJECT: Historfoal Reeord of TUERA m Operation

(1) Mo mobildastion designee rosters wore mafntefned for JUVTEA
i in pre-alert plaming. JUWTFA wos hoastily mooned with officers and
enliataé men M!ﬁh, for the mt part, uo previous e:moam'a tn mmgmx

; . MR, ﬂuppl*y, .é.éjutant Sanarel & ps
ts or sctivitics had been previously designat R
e : nu.g ) POTE G hen finally made available; were no :
= propeziy qualifteﬁ & mﬁa _ﬁm&v dutios. Particusler difﬁmlty ayose
with respect to gecurity oleapmmces. The hesdquerters wes mmmed by some .
- Loy personnel who v not cleaped for Top Becwet material, amd sove serious,
e staff section chicfs not euthoriced acedss to nmltive lmluma vhich
§ wag pmtam;i.te to walid plamning. _ ;
Mo for aduintateatd; m cmlatsly i
B .1 : equence, diversion of effort snd = -
o hmktsaekmg to eorrect m ﬁamaci in the. fomfziw singe vhich vere
J - fnjuricus to operatim and pimﬂ.ﬂg. .
| ¢ loglsticer o SR
bt {1) lngiseiaai lmina ' g;\mmzl wppliea had not progressed
to the point of golid emrdimtim of guglicative and guaatitative reguiy
mnta. Specific reguiremants, including Ypackaging and rigging conformn i;E
¢ datermined, . j
fo;:ce were the only suppliern avallable Chroughout the operation. -
Bto equirements to fncludo stovege mud positioning axe mot fully met
E {2) Y_ﬁv&med base reconnaisgance ond bage smu@ammts wore
5 nonsoxistent 8t the time of the alert, JUWIFA support reguirements wore
imposed ag unprogrammied responmibilities of installatiom and activity
: - sgmmenders in: :maquame E § adtdation vag equily--zpplicabla to. afr
: ‘wovenent veguirements £ p:emgitim end ‘d4splacen .ecordinatice g
of postelink up logistic support of JSUNIFA forces in G Fhe latter tuo’
, problen aress are the subject of emrdmatten at this tims,
d. Opezations and Intazugemm
= 1) The largest single fmpedimant in the fiald M ggg :md
& intelligence uan ¥HE GlEHGL complcte gap wiich exieted &
¥ o SUNTTE . 1hid FIHETE Tootor woked any contidence in the MA ﬂmﬂ
evolved during the emerpency an fmpossibility. The nsture of Gnconven-
tional varfave is such that thove mugt be & cootinuity (n opepstions and
e inteliigence fo the tyansition from 2 condition shert of war to militery
L operations. The lack of such continuity makes unconventional warfare

TO{} ?Ez ‘um

HW. 50955 DocId:32424026 Page 7



""’TOP SECRET

COMIUVITA €S 18 December 1962 :
. SURIECT: Biatorical !{ecard of JUWITA CUBAN Operation
c;:azatioma in support of contimgency operations by e JUWIF & movement |
i planning exmme nmelated to the situstion which exists im the target .
area,
g R (2) “Tha. mma ‘and uttn tack of clizFent mesy donal werfave o F
B eat:!mm of the situntion with Fesuleant working iatelugme Pequira» ¥

ments led to serious intelligemce geps which were nmever clogad during the
oparation. This situation was agprawated by vhat can be comsidered a
5 donizl of availeble iutelligence of o sensitive nature due to lack of prior
2  catablislment of the need for access mnd noedeto-know for MA Heads

quarters in pw«em&rgmay plamﬁ;lug

. [ |

‘\ 2. The memm MA L .- nisel O DRENS

K-‘ of mm P = i ' ..‘_,‘,- vy awkatz anuaﬁf ¢ CURLIUWT (t aﬁti‘mt&d :

mm;m af.’ pmpm'ly ccardinnt:ed plm until the ;
mﬁ; mtgd 2 stoation uhzch vag mg__mhmiw to &

‘ , (t’a} Paycholegi.cal Worfare and ©ivil Affaivs plming was impeded

o by policy gaps, lack of discernible inuity of objectives and prograwming
i . gor\ Cuban operation and mmugenca which vishble plaming could be
based,
o -
3 {5) Plaming mquimts completely unrelated to JUWTFA ecapobilie
ties, unpupported by proper policy guidence 28 to matfonnl policy, without
. ellocation of vesources necessary for operations, snd sconingly inconsistent
f “with nntional intalligence estimates diverted from. t‘mn effort to evolve a
i ; | workable plen for gupport of CIRCLANT OPLAY 316-67.) This wos particularly
I - serious in view of the limited unconventional warfs m exparience in the
JUWITA staff,
e. Commnications:
g ) o
% (1) Preeemergency plamning gaps in frequency allocetions, regas 5
3 signnls and link up commmications requirements vere & cause af major etpern .
& in the fivat tvo vooks of plawnidg,
(2) Cryptographic clearances 2nd devices vhich were required for-
COMIUWTFS comsand and control dendad JUWTFA headquarters divect coemmmica-
i tioms with component forcas and adjacent hendquarters for the first wesh
i of operations.
“‘5 (3} Provemergency plamning gops in commmiestions aquipmont
requivements ond procurement lead times led to scquisition of equipmont
from JUWTFA component forces et the expense of their capability to suppoft
themselves in cese of dieplacement to CUBA. '.l‘hie situvation had not
been cm:‘mcmd as of 1 December 1962,
- e

REN

Tﬂ?‘\ s
. .._ui

7
g
=)
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TOP SECRET

COMIDWRFA €S 18 Docember 1962
SYBJECT: Historical Becord of JUWIFA CUBAN Operation
£, Punding. :

Prioy plomning for funding was mot in sufficifent datail, Mo
provision had been made prior to. sctivation for fimancial srraugements
-vhich would pe ¢.the y funding for establichment of the
mmwmmmlmmmmmmmmmm

g. Foree Tabs.

ML IS T L S et 2R fR e was e e 1 mema

i (1) The uni~service allocation of Specisl Forces assets without
E 2 positive control by 8 a8 o priorities aggravatéd by teanritional
vecrganisation associated with the Bpeefal Action Force concept found

| Specinl Forces with a éearth of area anf! unguisw:any qua!iﬂed
persomnel, - -

Lo (2) mmxm PreeEREEeney p;ams.ng gailed: teﬂevélep full
e N TR 5 pe don mmmam—sz
‘Ehis was paﬂ:{m!arly app&m&l: !:n 14sisen ¢ . ’

h. Training.

L'-(l) “The cpe:at.ian dmm:edemd for EBpeeial’ ?mes mhﬂ: (

teatatag 1n eubmarine infilevation techniques.

7 (2) Afir ground training demonstrated the need for &dditiml
training of both Air Yowce parscimel sund Specinl Forces in the conduct off

' mcmmmtiml warfare air opevatioms.

7. _ ‘

25 October 1962 JOWE¥A ectivated at Fort Bragg, Horth Garolina,
Headquazters opened, seeurity and comamications

= eptablighed, and skeleton staff reported for duty, :
s Majox Ganéral (then Brig Gen) Willimm ¥. Yevborough
“ ] Two JUWEFA !.iaison officers sent to HQ, CIHCIANTY.

26 October 1962 Pematining porsonnel listed fn Appendix IV to Anmex ¥

i ¢ CINCIART OPLAN 3147/316-61 raportad for duty :

o with the exception of CIA operations perscmnel, Eavsri_
e logistics Officer, and two Marine liaison offic

JSUWTFA component forces headquarters sctivated, lesg’

: CIA Forces, and commanders desipnatad.

I TOP SECRET
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26 Qotobor 1962
{continued)

i
o
-
20
i)
._.,_E

san k.
v,

28 Oatober 1962

18 December 1962

o ' amm: Etstﬂtical Regord of JUWIFA CUBAN Operation

‘Component fopces activated sud OPCON assigned commwnders | ‘
concernad, less Navel Porces 1iated {n Appmdix I! to
fomex ¥, CINCIANY OFIAN 316/316:61, ... o %

Mﬂmmuame porty dimtch&d to OPA 1OCEA Afr Pas A
Florida to dotermine guitability for JUWIFA Advance

Steging snd Recovery Basze.

.‘Ama ﬁtﬁdy of three arean, auphasiaing bvas I,
11:1&1&&36 by ARJIRWIFA .

. CINCIART authorizod COMYIUTRA dfvect liatson with
CINCIANE compoment commanders ond wequested CINGCLANT
agnnpmu &me_cmdan divect. mevlﬂa Wﬁ.

"\ o ‘theRA Aty Base, Plortds destgnoted Advince Staging|
|mnd Recovary Base.

~mumﬁmwmmmmom with
| ARSVERA, the Adwance Staping sud Becovery Base: pre~
paped & tecaive, stoke, and scéure 5,000-man CIA
guerrilia werfare prepack fn atr delivery form, and
to pecelve and postage Special Forees "A" Detachments
for employment in CUBAW operational dreas,

A B

JUWEEA requented CINCIANT approval to devalop own
exml acsets for wse in CUBAN opezatiens,

ron COMCARIB Spocisl Porces "A" Del:m%m;mtted
“and asgigried to OPCOR ARJUWITA. .

" JMFA issued AFJUWIFA Movement order to deplo ini al . :
. cadye to jolnt Btaging and Resoveyy Base at OPA IDCRA|
mﬁmm.b@prm@dtomammzm.a.
Y cquipmimt end siveraft to achicve full eperatiomal . -

1 Et&tﬁ&.

JUWIFA requected COMSUBLANT thmpuategm two submarines
‘at KEY WEST, Florida support of JUWIPA amphibious
- infiltration oporations. .

_ RRATA indtiated movencnt

9
TOF ,fi"f'{_l{a

e ey e

é
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COMITVIPA 3 | | 18 Docenber 1962
BUBJECT: Historiesi Record of Joures CUBAY Oporatton

28 Gotaber 1852
{mt_imegi)

confirned by CIRCLARETLY.

28 Cotobey 1862

30 October 1962

PA 1481508, - Dotachment op.
Jor Matoon witn 76 123,y
3o g vt

31 October 1962

1 Novembor 1967 Toro submnrines op station at ¥Ry WEST, ¥ioride on
tvelve hour Etandby for suspore of JUHIFA operations ,

§ ddepatohod. eo CYRCLANT and

2 Bovenbor 1969

EEUB@,-’;_gcmt alning from submaring uss SEWI@
Comioneed vicintty NORFOLR, Virginis. N =

T
1OP SECREL
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