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AT steded that on 13 ¢ sont o oejert nessog:
45 nis Hove countect (Al fRERY mothet his situaticn oo
orecarious ahd that he nast get Cuba s soon as pessible.  fie-
covding to A-T7 his Agency contact vas uwnable o provide iy definite
assurance that i aoCuoa could De e:meditasd. Tz oGaen
gtteipted to lay on unilateral Hcr:ng,euents to this end with first
hlS operational contact, 4 aad later n:r.s Tother-in-

r introduced A-T to ' e (b 'a ristdnsHEvaRg, vho
o:.:.ered 4o essist him in r’e ting out of Cuba. . ..he course of the

next ten days, A-7's plans to get ou't of Cuba be gen o uo.l;e shuoe,
after (P Valedf introduced him to ¥ Francise mf &hplas;
surgeclt vho operates h:.s own cl;:,n:.c in Havana. Cn 1l Hovember a nezro
by the name of {Lazaro RODRICUEZ-A¥oZdrend), drove to A-T's safehouse
and took him to his own house located on (EhERFStFest 2320y in larianso.
On uhe nmorning of 2 Hovember at 1100 hours, {DF PRADGY arrived 2t the
Mezro's house and told A-T that he planned to ieave for ey West
T1ILo rida 5 lIovember and would arrange to smugzle A-T out of Cuka by
hiding nia in the motor room of his yacht. Arran gemen..s rere macde
between the principals for A-7 to visit the yacht 4 Iovember to in-
speet his proposed hiding place on the yacht. Ia the interinm period,
A-T7 stated that he began to susvect that he mzy have fallen into a
trap and told the I-Ieg-,ro that he was returning to the U. S. to bring
Tony VARCIHA back with him to Cuba. A-7 felt this was a good girmiclk
to use in the event (P4 PRAD® planned to turn him over tc tha G-2.
After inspecting his Tniding ploce on the yacht, A-T told (DT iPRADY he
didn't lilke the idea of hiding in the motor room aad o uzges‘ced that
e swim cout to the boat, where he could be picized up &t sea. Thai
night (4 November) A-~T stayed at the hone o:: Cuidsr IRIMO, vho iied 2
house close to the beach at Senta lleria del lizx located abtout
25 ¥ilometers from Favana. On 5 iovenber t 0530 hovrs, A-7 besan
h’is long swinm in rough, choppy waters and wms Ifinally "1'_;’_ ted by
adgNE yacht, vhere he was taken on board the sessal. (2=

A
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k, Efforts to debrief A=7 on his opsrational activities in Cuba were
somewhat futile in this initial mee ting in view of his unse‘c,‘c ed emotlona.l

state. His pri "'y corncern apneared to be His sATe axnd hid Father strainzd
reletionship with his in=ias WS, who were novw residing in Miami. In this con-
nect u.on, it bhOLJ.d be pointed ocut that this omotional state sppeared to sten,

in part, frofi his inherent suspicions that his wife (21 years of age end rel-
atively attract:.ve) vas Yeing unfaithful to kim. All Indications are, however,
that A=T has no real basis for these suspicions; other than those conjured up

in his ova mind: In any case, be requested if it might not be possible to wire-
tap his wifé's house in Mismi, so that he could have daily reports on her activi-
ties. Vhile no préomises were made, A-T was assursd we would aucempt to look
ints this 'oossibll_ty, once we had more definite information that there were
scme zrounds for his suspicions. (liote: Subsequent discussions vith Sscurity
offlce revealed that a wire-tap of A-’(‘ 's Houss was a major project in itseld

end inpossible to accomplish at this time without ti eing up considerable
persounal. ) A-T was later told this after we assured him thot his susnieions
weré groundless whera his wife. va'* concerned. '

) 5» Following this initial meeting with A4-7, it was apparent to both
r, Pe’&.ch a.ncl +the unders:L{f,ned t’za.t [hbal v'oulc. ‘be needed bo ras m>re agent"-

usoignmpnt 1n «."1e f‘leld. mor°over, ---7 s ezvovlona.l sta.te, whieh 2 npea.rs to
stem from his problems with nis in-laws and his concern about leovlng his wife
‘éldz‘fxe,- st be TUlly resolvad before atiempting +6 dispateh him e.gain.~

x>

6. In later dnbr:.nf.'.ng session held from 3 to 15 Hovember witd “-, y

éorisiderable rore light was throwhn on thé nature and scope of h:Ls operational
activities in Cuba. As previously indicated in varagrapn 1 of this report,

A=T's szctivities zre summarized as Tollows:

- o:"e-n ize resistance sroups
in_Havana and_ ar_ el Ri g2 operations agzainst

tons and Hase - of Dre: nt_-Ctg.'_fggn_C

ave made some prog
b A“u,_:us‘c 19
' ,&-—7 oege.n a serles of meetings 7Ath leaders of the O}., Tr:*ol--.-\. a.nd A

m u.l a vievw to establishing sonme degree of rappert in ‘c:'e i‘vr*nerance

Senbars in the Castro em,ouV \._._ A 7 wppears to 1
in th* S dl:-ec't on from the 1ved in \,u’*s.

£

2 5 own pérscnal OD}BC‘C"V(—:S. t 13 Leany nt
' o Baricd of aprrolimataly 5 weeks, \_-T' ! csn*;?;fét '
viduals, who represeated vordous anti-Castro group
Havana _rd Pinar del Rio sreas. A=T Frankls admitie

hizmg2lf out too thin in this rasvect gad that in
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b.

nternal Assets Developed in Cuba for Puture Cyeraticaal Use:

! In attemsting "'bo sift out specific assets developed by 4-7 durirg
: his activities in Havana, three of the more prom_nen+ 1ndi"1dug.ls with
vhom A-7 wes in d:n.rem contact should 'bn listed

(1) iZenit¢: FERUANDES: owper of the (Arbo=Marts ang (EitoSCentsH
{Gariegenyy in Havana. A=<7T used [PERMAIDER for slanning the
selection of suitable IZ's =nd DZ's in both Pinar de l o
and Oriente provinces, location of safe u“vsps in rafe.ﬁa; and

tse of his gﬁraug,o for ste itery
virtleh A-T enticipated would be dispate 5 him.

eli&ﬁkgl‘ﬁ b9 o lewyer by profession, who has unlimited
conuacts in Pinar dal Rio d. vho was working closely with A-7
to forn a guerrilla group in the Sierra de los Crganos. FMRRDS vas
also selected to hendle the propaganda for the "Cuba Libre" group
being organized by A-T inside Cuba.

3

ue%: a Cuban national who had served
/ and who o fouzht in the rays .’:’.g“ai‘nsu, Patis

BATA cloimed ne had 4 forcs of 150 men 2t his disposal
and s plenning to use them in a gusrrilla action against Castro
forces in the Pinar del Rio aree. lioreover, once proper materiel
support in the form of arms and other ml...t‘.ry equipment w=s made
availzble to hin by A-T, ke felt he could marshal over a thau.,aud.
men in this &rea.

() In =2ddition to the above a,.mets, 3.-7 indicated
(knowm to him as{Biddo :Roaziguea?) Jeorq ( :
rendered him considarable assistance in movi ng securely aoou'c i
in the course of his operational contacts,. fgd oF
A-T highly praised kis ab:.l__tzes as & h__éhlj \,a*aaole C:a,oe O:‘f.'.c T3

and hes fsaored for his personal safety. He suggested tiat A 4
should te brought back to the UJ for & rest neriod, bafore (=2

picked hia up. “

(5) TFinelly, APYG-L vho was -v";..lea, In sabo«mge tachnigues iz the
U:3: and was later '=5513'n.<1 <o .”.-7 3 listed by 4-T 23 on assel,
who could be cma.nneled ‘ihto hore nec:.:“ﬂ_c epera tﬂ ons, cnce availabla

materisl tms fortheoming. He f’IeJt, howavar, a2 and UTUIC-1
were st considerable odds on'certaln aspects of conducting sSperatzow
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“Cuba vhere military aciion is to Lake place, A=T would ophedr o e 4

in ; va_da buu B l he ¢ “U...
a.;ln o rvuu.rn.

¢. Probl lens 3-"'1co m,a d ov -L-'?'
Some of the more significant problens. encountered by A-T

during the course of his operations in Havens sre as follows:
(1) BSecurity: In this connection, A-T stated that despite
the disguise given him, he had to be constantly on the alert
from the danger of being picked up by G-2 or Castro police
during the course of his numerous operational contacts. He
sited several exaimples where he believed he tas under sur-
veillance by the opposition and subsequently succeeded 1n allud-
ing this surveillence. He complained that his disguise,(hair-
piece and mustache) rapidly deteriorated in the Havans chaue
and as a consequence he was forted to abandon “this diszuise towar
the latter vart of his stay in Havena. &i larl:, he was forcad
to ¢hange his guarters continually, by moving from ore safehouss
to another as a securily nrece.uolon, since he felt that it was
generally knéwn in Cubsn circles that he #as opérating in the
Hevana area, sad that he was probably already under the surs
veillance of Castro security forces.

ulu.t arms and other mil: uery eq_t.:.pment verd so:'elj needed bj

his groups in Havana znd Piner del Rio, no setion was taken to
implement his requests. As a result, A-7 felt he was losing facs
vith his followers and this was one of the primery factors foF

s ‘this &spect Wi th ;--e.dcuartp- 3

returning 1o the States to discus
(3) 1lieed for Direct Comtmmication: A-7 stated that without the
561ices of & W/T operator who could be in direct commmication
with us, he is J.ullj convinced that any subsequent retusn to Cuss
in an operational capacity would be ineffect al Hence, this
would: be one of the conditions laid on us.that 1 he 3
& /T opsrator tould be assigned 5 him perszona

=) ’rva 1‘--a.~t
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T: Frojected Tuture Assigment of A-7 in Cubay ZPredicated coir tha assumy
tion that A-T m.ll be sent back to Cuv the Telatively nesr luture; bdeth
lissrs. pPekich. v~ feel that ids zost s,.gm.zlc'mt co“tr_.)ut:' oJeby
m..,c.fa in me Plnar del ?10 Jea, *r“lere h c-.mea..s '

:1“1 A=T desv’ te t”xe:x.r ch.fferencas 1n ’;g'r _ges, o*erat:. 3
Horeover, should the u.lv-l.u't complex decide to move into u«.her ‘o‘:cv* ces of
) L 1
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ned u/'" ope:c':-::i:ov~ who can be reliéd on to w0l clos
inside tke country.

8. Case Officer Comments: Despite A-T's tendencies to operate on
2 grandiose scale, his disappo ointment ifi the lack of sumaow" raceived or hi3

initial mss.‘.on uO Cuba., a.nd h:Ls d.l""Ol 2y of' mot:.onal 3.nstab+11 K ':'t uj.g-

S to make his mark on this counter-revolution against Castro, where he can

K assure himseélf of a priminent position in the future government to be formed
in Cuba after the overthrow of the Castro regime. A-T has imagination and
the will to Succeed. Tis weakness is his inability to hide his personal
embitions from others who mey work with him and wvho may have altogether dgif-
ferent motivations and sense of values. Hence, it is believed that A-7
will encounter nro'blems m handling: pec?le recruited or assigned to hix in
the course of his act ties inside the' country. AMPUG-Ll can be sited as

a good example, .rhere a cla..an of personalities has apperently alresdy taken
place. In view of this, A=T 31l have to be dealt with firmly cnd must be
convineed that the success or failure of his projected mission will depend
on his ability to develop corifidence and loyslty among his followers onmce h2
is inside the covntry agaim. Similarly, A-T must resolve his perso'nai problam
dealing with Lis wife and in-laws, which has hod an sdverse ef fect on him
personally: since his return, and may affect his operations inside Cuba. The
next several weeks will, therefore, need be devoted to re-establish A-T's
confidence in our ability to support his efforts in ..,uba, chcé kg is sent
back; and working out his faznily problems to obviate any adverse psyczolo-

g;:.cal effect vhich mey be detrimental *“o nis operations 3.1;1\l Cuba.
\,

for us in Cuba. His ,,,mey.iv,at;on, appears to s’c_e_-mh from lus kpers.ona,l ambit,ions “

c_;g,




