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SOURCE Eén official Canadian serv1céi rom af Soviet hydrographic
englneﬂ;%§ho worked in Cuba=Yrom 1968 tofApril 1871 and xhé](ﬁ)
{recentl afccted. HIW reliability has not been establishod.

He ncquired this 1nf0rmat10n during the course of his pormal
employment,

= 1. A{Headguarters Comment: The Cuban Ministry of Mor-
chant Marine and Poris was created by law on 20 Aupust 1070
witl the purpose of cvordinating, administering, and oxocu-
ting all maritime activity! At that. time, it was announced
that the offices within the Ministry of Tranasportntion hﬂflng
1o do with maritime activities would be transferroad to the
;\ﬂ. Minis;ry of Merchant Morine and Ports.d

2. As of March 1871, the Ministry of Transporiniion
(MITRANS) was still in the process ol transferrinz coertanin
offices Lo the new Ministry of Merchant ¥arine and Parts,

" which had not yet keen completely organized, Attached as
. pAge 5 :is an orvganization chavt of MITRANS as of March 71.
- " Following is a déscription of the MITRANS organization:
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’ &
A, Minister @Eanqdlqn Servicelf Comment: Source
cwas s8till under *hc 1mpr£a310n that the Minisier of Trans-
portation was Faure € h o m & n, althourh the latter had
been replaced in Decomber 1979 by Major Enrique L u s s on

Batllc.) ” K}M
B.‘ Office of the Minister. PirodB a err o

was in charge of this office and the chief Se retwry was
Earreto (fnu}. Both werc vlth Iau}c 4

ﬂlnxstvr of Transportation
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Cibn-nin/02721-71
whica was led by Chomon and wos active during Lhe Cuban
Raevolution v witidp MITRANS, Barcvie s Bimvrete wopg
Chomon's prinqipal agsistants, Qne soviet Aadvizor, an
econoinist, also worked in ﬁhiﬁ office. Both Baverro h¥ets!
Barreto were expecting to be transferred to the Miniastry
df Merchant Marine and Ports. .

P €. First vicc~Minister,_ The First Vico-Minister
was . MG o n za 1 ez, who is also n lormer member of Lhoe

- R, "GUMZATEZ GO general administrubive responsibilities
& ithin MITRANS. . {(Headquarters Comment ; Gumersindo, . Con
c o s Sw® 18 the First Vice-Minister aund Vice-Minister : !

of bBconomy in MITRANS according to the Divectery of Cuban
Personalitics.)

. ke

e .D.  Second Vice-Minister. The Second Vice-Minister,
Al e pusz (fnu;is also a’ former membor of the DR. 'He hag /
regponsibility over the Departments of Laws and Regulations.,
One Soviet advisor worked in the office; he was G o r n ¥y ;
€fnu), a naval architect from a Leningrad ship construction e
institute. {Headguarters Comm ' According to the Directory
‘of Cuban Personalities, Manuel¥a 1 e ; i
the MITRANS Vicoe-Minister for
S8tandards.)
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(1)

was Joaguin de 1a

____________________ Z, & former member of the DR, All

of tHis deparlmen .pertaining to shipping and port laws was

to be transferred to the Mihis@ry of Merchant Marine and

; Ports., Within the Department of Laws, were two scctions:

; & Fommission which investigated accidents, and a legal
section which wrote the rulds and regulations governing i
ship, rail, bus, and truck transportation. It also operated oo
a driving school and issued drivera' licenses.
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Y (2} BRegulations: fThis department consisted
: of naval construction and inspection sections and was ’
headed by Captain S i 1 v 1 o, {fnu), a former member of the

" DH. All of the Regulations Department was to he transferred
o 00 the Ministry of Merchant Marine and Ports. g

DRI

. {a) Naval Construction Section: This
section, within the Regulations Department, was headed by
“Eduardo T apane S, 3 Soviet-trained engineer. The
section contained two offices: the dry docks office in which :
five Soviet enginecrsworked, ‘and the " shipyards Section . :
wpere two Soviet ship repair enginecrs worked, Since the
beginning of 1862, Tapanes had spent the major part of his
time as the MITRANS represepntative working in the Cuban
Commercial QGffice in London, England. 1In 1968, he had an
office at a shipyard on Haviana Bay (AMS Series E 3210,
Havana Sheet 2 UTH Grid 630697 to 6355397). During this
time he often visited the Soviet Naval Association for
assistance. This associntion, composcd of Soviet naval
officersg, had offices in a buildiug on the block bounded
by Mcreaderes, (O'Reilly, Obispo and Tacon Streets in Havana, .
In late 1970, Tapanecs, civilian, was given the naval rank of ° o
cantain, ﬂEanadian Servicég%%mment: Source said that many civitian enpleyees of ‘
METRANS wére being givdn military ranks whon they transferrcd
to the Ministry of Merchant Marine and Ports,)

o

. ‘ X {t¥) » Inspection Scotion: ‘This section,
%, headed by Captain Silvio, wius rosponsible for inspeeting
‘all nop-military ships entering Cuban ports., ALl employeasy
of 1his section were on detachcd duty from the Mambisasg
Shipping Line. - ' :
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