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K

Items 1 thru 7) The initiating office should il 1 cach of the teferenced items. ltems 3 theu 7 and 9 thru”
and = 18 require information which pertains only (o the action requested, and NOT to. (he current”

fremns 9 ¢hru 18a)  status“of the employee unless specific items remain unchanged,

ltene 5 = "'Category of Employment” should show ane of the following entrics: T - D
Regular ’ Summer WAE . Lo .
Part Time < Detarkh@ueso- s Comsulante YL e 0 ’
Temporary Detail In Milicary
Temporary-Part Time - ' o

EIEIN

. . ! . .
ftem 9~ “"Organizational Designations” should show alf levels of organization pertinenc. 2o identify-
. n

ing _the location of the position: 3 o

. c:_‘
.\m.r?(fumpom‘m (Direcior, Deputy Director, elc.) ’
‘ Othce, Major Staff, ctc.
Yorcign Field or U.S. Field (of pertinient)
Division ot SeafT Osubordmate 10 irst line) .
. Branch
Sectiun
Unst

FiRst
UNE

ltems 11 and 15 — “Powition Title” and “"Occupational Senes” should be the standard abbreviated tide and
corresponding occupational senies in Handbook of Official Occupational Tides and Codes
for the duties actually o' be performed by the employee.  1f different from the title and
serics of the -position occupicd as shown on the most current edition of the Position Con-
trol Register or Form 261, Sathng Complement Change Authonesation, explain under ltem

18~Remarhs.
Item 18b  — Signature should be that of the official authorized to approve for the Career Seevice to which
the employee belongs. It more than one Career Service is involved, the guiming Career Sere-

we should upprore and the other Careet Service should concur in ltem 18, Remarhs,

ROUTING—- The original only of this form will be forwarded to the Office of Peisonnel through the appropriate
Carcer Service official (s).  In the case of requests specified in HB 20-800-1, which require advance
approval of or notification to the Office of Security or the Office of Finance, one copy only will . .

be sent to the Otfice(s) concerned.

T SECRET



14-00000




14-00000
. . - - ..

MLMORANDUM FUR.

SUBJECT o B T TSR

1. Your request for consideration to recéive the- F.ic‘eptibh‘al . ;

. ervice’ Lmblem has been re\newed ‘by this -office to determine your ..

eligibllxty for the award. “With conaiderable regrct. I must concdr in
the assessment that the- injnries you auﬂered in the line of duty do .not
fall.under the speclal criterla. governlng award: of the Exceptional -
Service Emblem. Hazardous duties, inthe 'neanin(of tho. governing o o
regulation, relate to duties performed in.areas in which internal strife, .

* civil disturbances or hostile action by armed forces or persons un- :

. ‘friendly to the United States.were present at the time the injury was

' . incurred, or, relate to dutfes performed in an assignment defined 2s

hazardous due to unuaual geographic or other natural conditions.

:

a 2. You may be sure that this decmlon has been b°sed upon ’ ;
i

i

1

thoughtful deliberation, -Please accept my persenal thaaks for a ,ob
! well done nnder difficult conditions.

el N Ty Lage_ T
R A
3

Robert 7. ‘A’;ttleé
Lirector of Personnel

Distribution:

0 - Addressee : S
- 1« C/WH/Pers D !
—3 - OPF/Hidalgo

1 - G/Pers

2 -~ BSD/HMAR

20,
.
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R : JMEHORANDuurFon‘agun, l-ﬂiﬂﬂ8°*’1;f’fi7*j o

-5;:" SﬁBJECT R Records Officer Appointment

e : ) .1, In’accordance with a request received from o
ST your component “you' dre hereby -appointed .4 ‘Records . -
Officer in tlie ClandeStine Services: Your functions -7
are described“in summary, in CSI 70-1, Para. 4.d.
- You have-also participated in a training course in-
which ‘these . functions were reviewed in some detail.

2. The essence ‘of your appointment is that
you -now occupy a position of trust in which’ you are
expected to draw on your kpnowledge and expericnce .
to exercise responsible and sound judgment in build- ’ -
ing—~and maxntaining ‘a professionally uséful- records’~,pi : o
system in the Clandestine -Services. You-are, at the o -
same time, expected to train- and guide others within .- - T
your- component in these respécts. - ) .

3.‘ A copy of this memorandum will be placed
in your official personnel folder.

4 : ' " EDWARD A. MARELIUS

DDP Records Management Officer

cc: Personnel File of Addressee

GROUP 1 P
Excluded from automatic

SECRET downgrading and
declassification

—
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NAME OF GuPLOVIE (Lest-Firit Hiddle)

_ HIDALGO, BALMES N, -

[eswe aniegratiinir
;

L 2889 seM

| 60-264

CLAtM, NUMBLR

“There is on file in the Benefits and Counseling Branch, Benefits and

‘Services Division, Office of Personnel, an Official Disability. Claim

File on the above named employee (or his depéndent®) for an illness,

. Broken left foot.

injury, or death incurred on _33 May 1960

This notice should be filed in the employee’s Oificial Personnel Folder

as a permanent ‘cross-reference to the Official Disahj.ity‘ Claim File.

L

‘
. ‘

DAYL uf mOTiCE

N T el rai it NTATISE ‘ :
/:3 'i { g - ;
. ’ ) \a ' B

NOTICE NF OFFICIAL DISABILITY CLAI™ FILE

SECRET '

::.:.|076 i u;lnavv XRITTH ) )

18- 21-39)
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aniLITIER Span;ah - Il hig)x, W Intom, ?, 8, ] hntivo 'i:ov l9>9). Tranalato,

(Languede, Pretis - . Int.orprot - !‘.1)’ 195

. e

1958 Info Rptng RP“&RWW TOA9es Undntozn‘m‘d ntrv « ;‘)
1958 Owarationo . -

180 ACCNIY SPOnYCACO uu-mo . . -A X 1953 Incel 0&".0!\& N ) .
1958 Cozu Party Oxg & Opo 1959 Picks & Locks T .
1958 CI Zanil 1959 Audio Survoil Memt. : R

19 CIA AMPLOYICHT WISTORY $IKCE 83 BIFY 194? (Fetesnned “'““- wriitery Ocdere, end Frinelpel Outaile)
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“IsE secnou A

SECTION i;
. | Wewsek "

- in IMQ ce'ogefy uwin: A .
r nelnlng. o ploelng on | T
ion C. .

. P.vlovm;m; nno';all oqulnmon;s. ll, s ontif ly u!ishem, ond is ehoroc'ollud mmh‘c by doﬂelomy nde

A Aﬁsnn
_cuo"ohm—~ - . - .o
&gﬂclom Povlomamo is mote thnn n'hlaﬂuy. Dollvod fosults ore bol«g w«!u:od ine pcolklm’ marner,
S Strong Performonce ia characterized by o-cop'lcne' proliciéncy. - -
O « Qutitonding Perfoimarce is 3o otcopﬂonal in mle!lon 10 roquirements of - the work and In compo'llon to the w'wmonco of
othors doing umilar wovk osto wnnoM uecml tecognitien, . e

e SPCCGFIC DUTlES

‘1L 1st up to six of the most Inpcﬂam spocific dutlai perfomwd dwmq lho e3ting. ponoé. Insert rating lo"u v‘\ld\ best doscribeos the
manner in which omp!oyo. perfeitis TACH spocific dury, Cénsider ONLY offectivencsy In ‘potformance of that duty. All employees
\-uh supervisory uiponsibuimos MUST be m'od on theli obllny 10 supervise (m.lt.-u aumber of nmplor-u suporriaed).

v pava #:Desk Case Officor fof Pandma City Station FI operatiops. l TS
Prcparcs cables and dispatchcs to .Panama Cxty and. other Statién .
and intcrnal Headquarters corrcspoudcnce.

B P
SPECIFIC DUTY NO. B RATING.
co- Conducts rcquirod coordination with other -offices- \within ‘the - tevreR -
N © agency. ) L . o E .

- sr‘Ecvrlc DUY'I -5 J - B - N B S - - ll.zlnl':.

- LYTER

B . i Supervises and/ox . mwirtains__files nnd regul "lt(‘S indc*dng
relating to his cascs, . . s e
. . . . 3 . p

SPECIFIC DUTY NO. 4 ) ’ - K ) RATING

o N . - - . . LETTER

. ; . S e e .o :

SPECIFIC DUTY NO. 3 . ) . N . RATING

. . 2 . LETTER

SPECIFIC OUTY MO. 6 | . R \ RATVING

. . : . -  Levren

A :
L Y .
L < . - OVERALL PERFORMANCE IN CUSRENT FOSITION

- . RATING

Tcle into account everything e\aw the omployoe which influenzcs his .ﬂhhv'.«-:- in his currant pesition svch os per- LETTER

formance ol geacific ditise, nntictivity, conduct ea jeod, coop avtiasst prrscnz! wraits e hobars, and

particular limitations or talentss E230d cn your knowled,s of ¢nployds’ s oveesll gecformance, during the rating perisd, P

ptaze tho latter in the rating box corrasponding to lhe uc'omam which most eccurarely reflacts his lovel of peefernance.

ronm 45 ust PaLvIous CoITIoKS ’ . SECRET
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; n'op
cnse officcr;but ag-an actual -agent: himsclf ha_ing bcrvcd fbur years
. as a:Bureau .penctration of. the PUSA.  He tq opcrational]y 1maginative
" and unquestionably posscsses the- ingcnuity and -courage to trinslate =,
ideds into action. -In this rcspoct however his efforts .must be
channeled and séle Livity exercised. On theé Panama Desk thifs officer
provides the valuable scrvice of opcrationnl listory and continuity,
he served six ycars in thc Station and ‘has been on the desk for three.
- 8 RENIR t"A : f : Continucd

BY E'IPLOYEF

SECTION D - ;i cemir.cmon AFTD COMTENTS o T

I CERTIFY THAT | MAVE SEEN ‘tCT(O.IS AN, AND CIO’- 7Hl$ REPOQY

DAYE = I SIGNATUNE OF r/a} 74 ; ¢
" o ;
A Qe 1S | SR
N i : ;Bvsursnvuon .
FMONTHS EMFPLOYEE MAS LV ES 17 TS '(L"ORY NAS NOT BEEN SHOWKH TO (:VFLOVEE, (VE L’PLAMA"[ON '
UNDER MY SUFERVISION . i
4 S . \ N
DATL bl - A - OF FICIAL TiT L:’Q"SUPE!{V[S’OR - 11 '\’tD OR ""\h" t\.l 'IA”E AN SVGNAYURE
N\ \\\
Qv EPIREAN hA
il v\ c/m/2/m - 'r\mmnq ;ol 1t ie
3. {] aYPcwrcho.HCML )

which do not .allow him to be assigned overseas, Since Mr,

COMM[NI’S (<14 Rtvll’rlna OfIiCllL
Mr, Hidalgo is an e\pcriencﬂd and vc]l qun]:f1cd opcrntions
officer, and it is indced unfortunate that there are medical problems

Hidalgo
cannot be assigned overseas, I too endorse his desire to be asslgned
to OTR or to another. assignment of his cholce. P

DATRE OF FICIAL YITLE OF AL VIE e IR, Of HICIAL TYPED OH FHINTED 'i‘Mg ARD SICHATURL
gIANl - //‘/11,:,_7{
1569 C/wi/2 . Fdvin M. Terrell

SECRET
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: 'sxﬂ"rm”é:édﬂftinucd. LT

: he has dcvclopcd outqidc lnterebts, app

\_...‘,, . ¥

H:ldalgo Bal 168N, U

: This officcr is :
nedical dcbilities are obstructionq to

i5. ndvancc‘i Underbta dably,
"ntly aq compenaation.“~f

's'attitudcs -at- timeb 80° rcflcct.

In sum, Mr Hidalgo SCrves i - satisfactory function ‘on the ﬂ

'rbannmn -Desk and no doubt could continuc to perform so

1ndcfinitcly, but :in view of his limitations in a desk-bound
situation and the ‘medic¢al rectllctions, both of which willk

.continue to inhilit his advance i1 his present component, this

supervisor endorses-Mr., nldAlgo s desire to ‘be considered for
transfer to anothcr component, namely OTR (specifically covert .
trnining), where his attributes would likely come more directly
into play. He has the opcrational cxpcrience, competency in a
foreign language, anh outpgoing personality, and experience in
lecturing .and teaching.* -Finally, regardless of the shortcomings
reflected in this cevaluation, the grading officer finds much to
admirec in Mr. Hidalgo pcrsonally. ) e

*Should a suitablc opéning.in that ficld be unavailable, -it is
felt there would be merit also-in consideving Mr. Hidalgo's

- other stated 1ntcrcstq, i €., thc technical interrogation- soction‘

of the- Officc of Scecurity or 00 Lontncts Division,

CIET
.
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 (Fhen Fulléd tn) | . - .

“(nnu (muu)

ﬁalnes N., Jr.. ;:

LEAT fier S m c/uu. /2. (L L

ERFORMANCE EVALUAT!ON -

plobc'lon, to, uoulgnm' .ot o upctehon. "‘Dasciibe action token of pvopoud in Secilon”

encellonce,

Performonce i3 chamc'olllod by excoptionoal pvollcloncy. s

‘\

A

P« Proliciont
8 . Strong

o-

o'hou deing lhnllu work as- to warrant |poclol u:ognl'laﬂ.

Porlovmanco is mote lhcm mﬂdumq. D'shed resu"l are bolng pooducod fno woﬂ:lcm Mm'

R - i
positive remediol o:olon. Thé nature of thé action could range om u’-vnnll»g, 1o firther, nalnlng, to. pluln‘ on
C. . ,

Performonce meots ot uqvlwmm 5. Iris onﬂuly se'lnhcm' and is. dwuﬁa'llod nolﬂwv by Jdlcloncy nor

Q_u_vondlng Pov’olmon:o is so olcapﬂonol in relatinn to requirements of the work ond- in comparison 10 the pol'olmonco of

SPECIFIC. DUTIES _

List upto six ol the most lmpommt spocl". duties pulumod during the rating period. lnu" roting letter which best describes the,
mannoe in which employce porforms EACH specific duty. Consider.ONLY, efieétiveness in parformance of that JMy. All omployul ;
with supervisory nnponﬂblllllol MUST bo rcvod on thoir chiluy to luporvl ') (lndluu number 6 amployess supervieed. -

place the tetter In the suting box corresponding 1o the statement which most accwately reflects his level of porformance.’

SSECIPIC DUTY WO, 1 - N CerTen
Responsible for all FI/CI PrOJects for the Desk
—_— . y o o A s
SPECIFIC DUTY NO. 2 B - :!A'l';)é?.;
Initiates, prepares and coordinates a11 operational : -
communications to the field on FI/CI matters .
’ ’ ' ) P
SPECIFIC DUTY NOL B ’ - T| Cevren
Prepares proJect renewals, studies and papers on PI/CI s
mattors
P
SPECIFIC DUTT NO. & ” ' AATING
Translates Spanish language materia; for the ‘Branch -
. - 0
SPECIPIC OUTY NO. B LETTER
Coordinates FI/CI matters for the Desk with other Hgs
components .
S
SPECIPIC OUTY NO, 8 ,.”,,;,:.;,.—‘ .
Occasionally. handles viszting indigenous assets
- L s.
wanlabl ) OVERALL PERFORMANCE IN CURRENT POSITION
—hikS Navl
T ole: e:«lvm ovetyrhing abou' the -n\ployot which influsnces his effectivonass in his currert position such os pe:- Cerren
formance of sfeclfic duties, productivity, conduct on job, eoopomuvonou. pertinent . porsonal troits or hobits, ond ° .
porticular timitations or tolents. Bosed on your ina-tho of employee’s overall porformance dwring the rating period,| - s

B ]

SECRET —_—
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*.;‘ 1t1es. T

at the'Desk.-

LT,_' I “Colcur in the:abo Siiiﬁfé*bf’ﬂf. Hida g6'§?bpéfaiiéﬁiiff”
_capabilities During ' thé months (Oct 1966 - March. 1967)-1 have. .
worked with Mr. Hidalgo I have not- found his health to be a factor

in his performance of his duties. _if»

Ken Knaus

SECTION D CERTIFICATION'ANI& CbMENTs"

1. ) BY EMPLOYEE

! CERTIFY THAT | HAYE SEEN SECTIONS A, B, AND C OF TMIS REPORT .

DATE lloNAVUR! oF EuP YEE
4,‘ T
10 Aok &7 }:6/’/1; 71((
2. BY SUPERYISOR * ¢
MON?‘! I‘PLOV"E HAS BREEN H THIS REPORY NHAS NOY BEEN SHOWN'TO !M’LO'EI. Qiveg (xPLANAﬂON

NCER MY SUPERVISION

11

OATE VAR . _jorriCiaL TITLE CF SUPERVISOR v;spn PRINT EO NAME AND SIGNA JUARE
ERRLH | Formerly C/WH/2/P. ?&fﬁ”‘)ﬁ : g
31 Present 'C/WH/2/P K e e e

ol i

il
e 1 3a220. S

-3. BY REVIEWING OFFICIAL

COMMENTS QF HEVAE-ING i’!ltl
go's health caused hin to be absent from his duties

several txmes dvving the first part of 1966 but these absences

were for a limited period. From my observation, his health has not

presented a scricus problem tco the performance of his duties.
Several times during the absence 6f Mr, Tsikerdanos in the year

‘1966 Mr. Hidalgo was the acting desk officer. His performance was

most satisfactory, and his supervision of the other desk employees,

2lbeit for a limited period was fully satisfactory.

DATE - OFPICIAL TiTLE OF REVIEW!NG OF PICIAL TYMD OI ’ﬂ|l7l?_~.( AND SIONATURE

C v;\.r; ) C/WH/2 ' Edéfﬁ' &‘."Perrel

. SECRET
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» A . T - RT3 _(®hen i""f.‘;v.!!'i‘.A

SECTCON 8

w. y_._g i ,‘ - Porformonce umgol from uholly modoq to: t"ghlly lonyho« .
_positive nmdfél ncﬂon. The natire. of- Qho oction covld’y e

gmllchm Pulommnco is more , than ulhloemy. Dulud nwlu are bolng podvcod ln . roﬂclm morner,

S « Strong Pavlcmncncc is choracterizad by ncopﬂo«cl pvolluoncy.
0 - Questonding Povlormn:o is 30 ouqmloncl in relation to roquhemnn of the -wk and ln eonpetlun o OM nv'umeo of *
othiers doing similor work o3 1o warrant special recognition, - . ; R N

T ~_____SPECIFICDUTIES o

List up to six ol 'ho most important spacific duties p«‘ﬂmod duﬂng the vonog poviodn !nun ullog Ionu -‘Mch bou dounbot the
mannor in which émployeo porforins EACH wodhe duty. Consider'ONLY offactivensss in'parformance of thor dwty. All: omplo,oos
-nh supervisory m:ponnhali"ol MUST be mud on their ehalhy to wvwvin (mdlcau Aumber of ampk'no- -unuvfuﬂ.

SPECIFIC DUTY NO. -Headquartets desk ‘officer responsiole for che supporc CerrER
of Miami Station CI/CE activities and operations. :

i
) foreion liaison services and selected agents, VLSiting in o i
Washmgt:on on the Cuban Security and Intelligence. °ervice3 and his |

RATING ]

secmicourT w1 Advisor to various compcnents of the WH and WE Divis' | [&Vie%

sions: on Cuban operations with specific reference’ ‘to “the Cuban Se-- S§. .

“

curity Int:elligence Sérvice, oroaniracion, modus operandi and - - -
FEcricoorvwe s Briefing repreaentatives o - PERSY .

RAT'NG o B
LETTER'

ouT s quo_exparienoe—in-the—comunisc-?a; ty- NS NI
rans a:orfinterpreter' Served as consultant to WH Division T pRETYER
on Cuban Spanish, " . : ‘ . o .S
o T . L R e — T —
SPECIFIC DUTY NO. 3 E o ] . o i N B ' :::;:%
$PECIPIC DUTY NO. 8 - . A . . ) - . :‘A'?;:?‘
- = - - - - . \
OVERALL PERFORMANCE IN CURRENT POSITION o .
RATING
TSke Into sccount averything about the smployse which influonces his sHectivensss in Nia :unm pontlen such ae por- | LETTER
formonce of specitic dyties, productivity, conduct on job, cooperotivenoss, pertinent® porsonal traits or habirs, a~d [
particulor limitcions or talents. Based on your hm-lngo of smployeo’s overoll porlormance during the roting period,
place tha lerter -\:ofvlng box cmewondhg to the sictoment which mast occurately r.lloﬂ- his lovel of performonce. R
4 AN ¥ ~ e
L R
Srpmbiag wmd

:.2:“ 45 ou&tu PREVIOUS SOITIONS. ‘ . SECRET
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vt

I secner

“with c0gentiargmenc.., ME. Ridalgo was not in 8 supervisorj eapacity. B .
ne vas cost conscious; always endeavoring to be conservative where poaaiblc S

3 'desirc €6 e oﬁ *sa; ]
; uffercd—'-i.ll health 1n’ reccz

« uicklym accepts saugges*i.

He is an effective -and cooperative member of an office, ready:
‘to asSume responsibility .and to help his colleagues. Thanks ‘to, his
unique experience “on- the: \.uban target, heé has wide knowledge of the
Cuban problem and is, in fact, an éxpert-on r.he Cuban Securic;r and In-

telligence Services. . -

s

SECTION D ‘ — CERTIFICATION AND COMMENTS _—

8Y EMPLOYEE i} .

T l CERTIFY THAT. I HAYE SEEN SECTIONS A BﬂD C o8 I'HIS REPORT

; — BRLY P
fe ;‘-December 1965 ’s ONATURE OF G LO\’;I’ {“ ’( //(( o

2.

BY SUPERVISOR = -

MONTNS EWPLOYEE WHAY I.IN
UNDEN MY SUPERVISION- ~ - -- - . [ - E -

“[iF THis REPORT HAS ROT BEEN SHOWN TO lm-‘.oﬁl {lvl exPLAuAnon

8 months

/ N B
" ecemer 1965 | CHAR TS s R e
Susah’f Darling ({

BY REVIEWING OFFICIAL’

LY
COMMENTS OF REVIEWING OFFICIAL

I concur with the supervisor's assessment of Mr. Hidalgo
with &3 exception to the statement ‘that Subject works well
under pressure. He is indeed an intense person and, under
" great pressurc, his involvement affects his pcrformance and even
more important, it has a very bad effect on his health. With
this consideration noted, the undersigned thinks very highly of
‘Hr. Hidalgo and would be pleased to be associated with him again,.

DATg

YYPEO OR PRINTED NAME AND SiaNATUNE

Walter T. Cinl e/ Zeer

QPFICIAL TIT B OF REVIEUING OF PiClAL

9 December 1965 c/WH/GAMO

SECRET
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18s AGENCY BPONSORLD TRAINING 1953 Intal Orient.
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1958 CI Famil 1959 A{nuo Survail Mgt
1958 Info Rptng,RptoSRemts. =~ = - . .
1558 Operations . - . i _ .
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Maxr 1958 At“ Opa . 0Lt . 0130.01 111 D (DDP/‘-&-III/“DQAI Anerxica Hq .
Jan = Fad 1939, TDY Meoxico! and Cuatézala
Jun 1959 Iucrucur(Opa) 111.% 11/ D |OTR/Ops Schooll\.onr: nna T BQ
Jua 1560 | 0pe Ot 0136.01  11] D |DoP/vu-4 ..
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= - . ) v80on Filled In)

-§.e. o'_rncul. POSITION TITLR

SECTION 8. .
T weweok . Performance 1onges from wholly Inodequate 16 slightly fess than satisfoctory. A roiing in iNis cotegory requires }

'fu_no.v TR JURIAL NUmRER

T ',»» FITNESS REPORT ,
A A 02730
SECTION A _ ‘GENERAL ,
I ¢ wase (Lest) . - (Pared). - (Middle) - {8 DAL OF BIRYN |N3EN 4. gRaDE |5 8D

27 May 1929 1 M . |65

HIDALGO, BALMES.

Y. OFF/Div DN OF ASSIQNMENY 0. CUNRENT STATION

_Ops Offtcor |DCB_ W P60 SEG 4. _
$. CHECK.(X) TV PR OF APPOINTMENT ) ‘0. CHECK LR} Y YPR OF REPORT B I
[canean I I_n:'nn’v: ] l _-l TEunoRARY HuTian . Iaqn-onuqnv sueeavisoal
[CAREEA-PRO FISIONAL (See tnothectione« Seetfon C) X | adenuar S [ICAB SwEEN T €nrLOvES
sPEcIAL {Specity)” C sPECIAL (Specity): j :

2. AEPORTING PARICD (From: tov

A7 Jan_62_= 30_Sep 62

1. DaTE REPORY DUK IN O.F; -

30 October 1962

PERFORMANCE EVALUATION

-probotion, to toossignment of to seporation, Descride oction tahen oF peoposod In Soction C.,

others doing similes work as to warront speciol recognition.

positive remedial oction. The notuie of the action could range from counseling, 10 hathes training, to plocing on -

A a.m. " Patformonce mests oll requirements. 1t 1a entirely watisfactory ond Is choracterized neither by deficlency nor

] encellence. . _ :
P - Proficlent Peul. ) 18 moro thaa satisfoctory. Desired results are being preduced In o proficiont manner.
$ - $trong Porformonce is choracterized by anceptional proficiency, :
O - Quistending Performance is 30 exceptional in rolation 10 requiremont s of the work and In comparison to the potformance of '

SPECIFIC DUTIES

Lise up to sin of the most Importont specific duties

performod during the tating perlod. insert roting latter which bext describea the
monner In which amployes porforms EACH specific ¢y, Consider ONLY slfactiveness In performance of thot dup All emplopees
© Fwith suporvisory uumnlbl_ll!l_q_l MUST be rared on their ability 1o, suparvine (tadlcare numbar of eaployese supsrviesd)

7on )
3™ 45 ossorara sarvious RO1710NS,

SECRET et

SPECIPIC GUTY NO. | CeTTER
Responsible for initiation and development of WH Division durabdle assets P
progran, ) ’

SPECIFIC DUTY NO. 8 R RATING

Lerrea
Collate and maintain files on espionage laws of LA countiies,
| 4
SPECIPIC ODUTY NO. 8 ] RATING
. . . LETTRN
Served as interpreter and translator for Division LA contacts,
: o P

SPECIPIC DUTY NO, & ) . _ :e.v'n%
Coordinated with Branch 1 of WHD on FI and CI matters.

' P

PECIrIC mn_'v.no. [ S : Rarving
Gives lectures us gusst instructor to students attending Schonl of
Intemational Communism,. ' S

SPCCIFIC DUTY MO, & :‘n'v;:c'l.

OVERAI,L_?__E_SFORMANCE IN CURRENT POSITION
- = T RAVING

Take In1o account everything about the employes which Influsnces his alfectivenass in his current pasition svch o8 pors | LETTER

formance of specific dities, productivity, conduct on J_ob, cooperotivensss, pertinent personal Sralts or dobite, end

porticulor timitations or tolents. Bassd oo your hnowledge of employee’s ovarall performance during vhe roting period, P

ploce the letter In the roting box coresponding to the stotement which most occurately reflects his lowel of pt"o-mo._ -

o
N
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SECRET

_ (Bhen Piltled fa)

TECTIONG . NARRATIVE COMMENTS

tndicote significent strengths Ge wadkneases dewnsivorad ir cwrrent position keeping I6 prope perspective their.relofionship 1o
oveiall performance. State suggestions mode for lmprovement of work performance, Uive recoamerde.ions for truining. Cun mer,e’

) | on toréign tanguoge comperence, Hr0quirsd for_cusrent position, ‘Amplify or axplain ratings givedn in Section B 10:'provide boet -
pesis for ditoimining futwe personnel ociion. "Mennet ol perlormange of monageriol of superviscry.duties myust be de'sceibed, M -

©'Mr, Hidalgo joined WH/PO/A in Novomber 1961 and tock up those responsibilities
listed above., However, Mr. Hidalgoe's performance of duties w_as'i.nt.é:rupi_ed on
two occasions by serious illness, 9-27 March and 15 April=3l May 1962. He wao
twice hospitalized. Prom 25 June-9 August. 1962, Mr. Hidalgo was on TDY for WH/3
as edcort officor for Latin American trainees. ~Although' beset by health -and other
personal problems, Mr. Hidalgo seizéd upon- each new asaignment with his. customary:
energy. He proved particularly adept in working ds interpreter and escort officer.
for Latin American traindes, and demonstrated high interest and proven competence
in countorintelligence work. His excellent memory and quick porception were - - .
distinct apseta in these undertakings. - ST . .

It is recommended, ‘however, that Mr. Hidalgo's next assignment not carry
responsibility for submission of finished papers or staff studles, but be one
entalling duties commonsurate with his ability to work effectively with indigenous
personnel and to pursus CL leads through records investigation. : : _

v

SECTION D - CERTIFICATION AND COMMENTS

). BY EMPLOYEE

1 CERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT -

o.us / . o $10NATURE OF ZurFLOYER /j‘(/é,,/{:%;;(/j‘ ‘
3 A ¥

BY SUPERVISOR

MOMYMS RMPLOYEE HAS DEEN

1P THIS REPORYT MAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION .

oave O"'CI‘I‘. TITLE OF SUPEARVYIIOR YYPED OR PRINVED MAME AN llﬂ.ﬂl.fuﬁl .
' /Wi /PO/A %ﬁ e ;S% a:s"" BT AL

18 September 1962
). BY REVIEWING OF FICIAL

COMMEINTS OF REVIEVWING OFPICIAL

T pave bad insufficient pursonal contsst with Subjest to maks any

meaningful comnents.

ATQ SIGNMATURE

/.

' /
. A OFPICIAL YITLE OF REVIEWING OFPICIAL | TYPrEO PRINJED.
_ . . é Z(“ \f/{
13 September 1962 " C/H/0PS - Net /L.
N Vv

e
i} e
= SECRET
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mn Fillsd ;) .

t

$PECIFICTOUTY MO, Y B j . . -
fe1frr Projootn-at. one .tize compriai.ng e Responslblo for spottlne, intervie S |
201 Aoontg Orgpimtos operational 1,7 5:. |‘and recruiting’ of- Cuban students
raf mﬁt ¢ and. mailhtaing “in hg U, S. faor retirn to Cuba for 5 |
~ hreaor: 80+ = = ional~gm'pc;e=. —
i ‘VECI'IC DUTY NO.2 - .j'l”o ’P.. I71C DUT Y NO/ - RAYING |
Xga.‘c . 0, fgr 8. tmilgtga% 1ndopond:?1:n$°‘ ’ ' o
ants nc udin or ) atlq -
o ;’:'p tra.f g mﬁmﬁing 4.
: L_propcnrecorda o P Y T
. s ‘Fl’ UY' NO ’ hriefing and dohrief Q‘Nvol.ﬂo '!"’ECI'IC ovrry ‘“?. [ .AN'O':‘G
c‘pt:m.i:s]’: only speaking Agents and ‘contdots | L . o }
for dll operationa.l Segtions of ths. 6 |-

”%"c'ﬂc T

Your Lno-lndgo of employsa’s_ ov
statement which most eceurotoly

ecrs Nis taval of pcr umon:* .-

EVALUATION OF- OVERALL'PERFORMANCE IN CURRENT POSlTlON

Toks into occount svarything: abou' the omploy-o which In"mcu his o"uﬂvomu in his current position - porlonwoneo of specific
dvﬂn- pcoduﬂlvl'y, conduct on lob cooperotiveness, portinent personai fraits or hobits, particular timitotions or talents, Based on
H pertormance _during-the rating periad, place the. roting; munbol in"the box corresponding to 'bc

| Povloﬂmaco ln mony Impo"nal n.pocu lmh Oo meot uqulun-un.

3 ..Poifoimance clearly maats basic réquiremonts,
4 « Porloemonza.cleorly exceeds bos
N S « Performdnce In evory Important respest s suporior, -

T . 6. Podovmcn:o in ovo'y reapoct is ouhlondlng. -

N N 2 - Performance meoti most regquiraments but is deficlont in- Jone of more Omponont nspocn.

RATING
NO,

5

SéCTlON D ‘DESCRIPTION OF THE EMPLOYEE

In the tating boxes below, check (X) the degree 16 which each chorocteristic applies to the smployee-

5 « Outstanding degree

1 - Least possibio degros -] 2« Limited dsgree IJ - Nogmol degree 4 - Above overago dogree
' : . wor NoY RATING
CHARACTERISTICS APPLI" oB-
; CABLE [sERVED 3 4 s
GETS THINGS DONE i X
RESOUACEFUL X
-ACCEPTS RESPONSIAILITIES X
CAN MAKE DECISIONS ON WIS OWH WMEN NEED ARISES X
DOES MIS JOB WITHOUT STRONG SUPPORY B X
TAc:u'vu £3 SMOOTH OPERATION OF Wi OPFICE X
WRITES EPFECTIVELY ! 4
SECURITY CONSCIOUS X
THINKS CLEARLY i B X
. DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OP RECORDS X
QTHER (Specily): ) Loplgie
© SEE SECTION *E® ON REVERSE SIDE
e SECRET “ta

s3s 45 cosoLare paevious toiTioNs.
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¢ .
SECTION.F i CERTIFICATION AND COMMENTS
1. . BY EMPLOYEE T - .
. T [] cemfy that 1 bm séen Sections A; B, C, D ond E of this Report.
DATE SWNATURE or HM’LO‘IE! B

oater roaponaibnity, and. training, -
A.tur_ ﬂut, be shonm be qu&'u.tiod

R P <. - " BY SUPERVISOR - -

MONTHS EMPLOYEE HAS BEEN w THIS REPORT HAS NOT BECH SHOWN TO RMPLOYLE, GIVE EXPLANATION
UNDER MY SUPEAVISION

n, o | odt Apptalyed. .

I” REPORY. I NOT BEING-MADE AT THIS TIME, QIVE REASCN, I - - A -

- IMBLOV!I unoen HV DUPCHVII\ON LESS THAN 00 CAYS L [QIPONY MAQE WiTHiN CAST 90 DAYS

oTHER (Specify):

D‘?! OFFICIAL TITLR OF SuPERVISOR TYPED Oﬂ PRINTED MAME AND $IGNAYURE

Bobart W. Andrevs

BY REVIEWING OFFICIAL

20 FareclF 62 | DfCulet; Wi/sfcL
3

1 WOULD WAVE OIVEN T™HIS EMPLOYEE ABOUT THE SAME EVALUATION.

I WOULD HAVE JIVEN THIS EMPLOVEE A HIOHER EVALUATION.

1| WOULD HAVE JIVEN'THIS EMPLOYFE A LOVWER EYALUATION,

1 CANNOT JUDOE THESE EVALUATIONS, | AM NOY SUPPICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

COMMENTS OF REVIE#ING OFFICIAL

DATE OPFICIAL TITLE OF REVIEWING OF PICIAL TYPEO OR ’QINY:D NAME :D SIGNATURK

c/w///g Jo/ CLARK 0 SIAlnonlS

SECRET

At e
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I e a
n;rcénn; covu onsconnwtg :*‘—-f* "~ = IDACAA;.K;-N sl ~
, ‘ T e . S T 1140 (Returned)
Jo!.nt Operations Group T . twrloviE mo. A

Unblock Records:
{OP Memo 20-800-11)

Effective _____ EOD

Submit Form 642 To Chenge Limitation Ccngory.
(HB 20-800-2 to be redesignated HHB 20:7) © ) ' 4

=

X Retum A]l‘O’n‘{i‘cioiADoc»memoﬁen To CCS. T ) ; - :
_— YIS LT R— o

-~
NI
' N
.

R

H
;
H

1-PSD./OS
————

~~CRET .. ____
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PR PN '._ P ey

April 1964

o unuulnu 'on B

) g' ég_st forjover.

B murnv cout ncuror utuuun

= BLCCK RECORDS
(oPMEO 20:300. ‘11)

a. 'I‘EMPORARILY FOR DAYS, E'FET.'I‘IVE

X tX CONTINUING, EFFECTIVE_ EQD . S

SUBMIT FORM 642 TO CHANGE LJ.MITA’X‘ION CATBGORY 'I'O 3. .
(BB 20-800.2)

ASCERTALN THAT ARMY W-2 BEING ISSUED.

(HB 20.561-1)

SUBMIT FORM 1322 FCR A"Y CHAhGE :\."““CI‘IT\G THIS COV'ER
(& 240.250)

-SUBMIT FORM 1323 FCR. TRANSFERRING CCVER RESPOI\SIBILITY :
18 260.250)

!

REMARKS:

[:] coryY 10 crosor

e e B R .j:‘: .
oy b
-.-5 Lﬁ ) E ?&hk;"’/l/"*”"/ // //4;:; W

m/sll T GEIEr. mILIYARY COvVEn, cc@

CISTRIBUTION: - 1-0SDJUS. 1-PSD/OS, 1-ADPD/CONPT

FonM
7. 42

1551 sesorers ratviovs zosrecas.

"&fécg_E;L T &7
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ilOTIFlCATION OF ESTABLISH‘ENT
OF NIUTARY COVER

B / "_;‘ ;

N YT

Hr. fJurhxm :, . ‘_i SN 1K

KSTOP ~¥“t': ff za*A til;lgma -

IYAILI!N(D FOoR’

R i E Trowas e

T~

Yerbal req_ es t lor cover

‘un.nnv covu sacksyor nrnuwu . ". S o ',:‘j"‘ IR T

US Aray ElemantL Jotnt Opergg__qgs_c,m\m

g -BLOCK RECO“.’.S M g Tl T L
X ‘(GPAEND :o-coo.u; L = ;,.,,, e

" a. TEMPORARILY FOR__ . DAYS, EFFECTIVS ___

b. CONTINUING, EFFECTIVE_ __ Eop . T

SUB){IT FORM 642 TO CHANGE LI.VITATIG\' CATSSO‘TY TO 3
(8D 20.800.2).-

ASCFRI’AIN T‘K\T ARMY W- 2 BEING ISSUED

(B8R 20-661. 1)

SUBMIT FOFM 1322 FOR ANY CHANGE AI-'F STING THIS COVER,
(r 2¢0.350) N o

SUBMIT FC‘R\( 13"3 FC‘( TRANSFEZRRIN CY=R 'RESPONSIBILITY.
(R-2¢0.250) ~ ~
{ ) .

%

r ro~a
gty
‘w

ry-u,

M ]

1

"IEL!‘:I'.

.t
2

)
EX ‘j
I i-— da -

<

) e
§27r

e ER ,'n
»
[
‘o A
y
.
&y

XS
Y

cory YO cro/or Lo . .
E . yc"——_.-} - - /,’.

‘-‘F"—-"-\ pnnqmm _“ r\ﬂ“

LY
-

-

. o

. .
- "
-

CD/PP €wrar. wiLITARY CPVER, CCQ ]

DISTRIBUTION: 1.0SD'0S. !.PSD CS. 1.4D¥Ds CONPY

I SECRET

7.02 1951 evrenars senvions 1rivrons.

)
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NOTIFICATION OF CANCELU”ONV
OF MILITARY COVER B CKSTOP

. " —:\ i i

)IIIF' REI:ORDb AND C I'Z', DIVISI@\

. To: _x ‘ o Va ’«;“:n{;,. - ’;‘-?]'. ‘ ~:‘ “‘rs.‘,-
: "( ‘ /au-:r omemc COUPCHENT - \mnu _‘lfi_’_: HIDALGO, BAHS N. JR. e
ATTH: Pl e
S MOS.BM&OLMI Sl

o ﬂltl’lﬂ' covem DI$C0~'INU(D R

Sm:qnest-ot_lJZZJatedxmunda 6d_

A

Us. Amy Elenent, Joint. Operations Group . RN - ‘

X UNBLOCK RECOQDS
‘(OF mesio -20.800.11)

EFFECTIVE 229(: _tobewéa -

SUBMIT FORM 642 TO CNAM'E LHHTAYOON CATEGORY.
(KB 20.800.2) i )

RETURN ALL MILITARY DOCUMENTAT ION.

l . REMARKS : ' T i .

f;anpa--'"\ S, men s r\mqps‘lﬂ

gi\% . . - ..u..a-ijadiaé

L

rg.',

u ﬁ&,ﬁf Ué B i

E: coPy to crosor ° ' /f’b )?/

j?/ e EDF cun/}u. ‘Tamy ﬁ(u- ceo

DISTRIBUTION- 1-SS/DS, 1.PSD'OS: 1-WRD " Mrt

t1ie1 1551a 4 | SECRET ' ~—t

(13.20.43)
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i
1
S
3

'c:m'"r I'SoR: Chie?, Records .;éxd.v,»rvicea Di\'13191
B '0““1ce or Tersorn: el -

TRV : Fersonsel Jeeu ritv Di¥iston
Clfice or \eur:lty

SUBJECT :. Ealmes N, ammo, Jr,, Contradt mp1oyeo

'
;

1. -Cover arzx.rf'c*c..ts iiave teen corrleled for the c.bove

rnured subject.

2. Effective. modiotnly . ____, 1% 1s requested
that your reeords ve ) proverly (blocaedy W ta (deny)’
ﬁkm subjedt's curreit ,Azency empley:ient by an externtd-
Anquirer. Subjest 1s te be oonverted to Stefl’ Employm status )
within the .pext few deyse

-3, Tails cerorandunm confirms an orr.l request of 7T Maroh 1968, -

/« w@u?? A) ~/

- *O"I'I‘I ADAYS
Crie?,”, .~;‘fici:.'.l Cover & Licison, CCD

ce: Des

g3

"g(’xfﬂﬁq xS'.E‘
Lo ; .
Hi ; .

3
JL‘._

fed
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[ - N . 5

"Tff ,T I Accch.x‘.c
~:x“:° u‘z«v P..as 1

i B
. " (S - . L. . ’ . Ct N - hat -
: AT o "SERIAL . DRGN, Fo.''S- GRa§TER - ataey : >
FIDALGO, B, M., JT. . e G T : S - __— B
‘ . > ! P 270300 51 750 v 12 5 LIRS, 00
A AT A LT I A e s : »;_M_w-u._.~; S O
ety e SITISTIY ==y I L RIS -
- ~ B - & -n
= - U LASE NAME-— -~ - MRSTNAME - 0 o INIHALS) ,[7 APPOINTMENT DATA 3. TOTAL SERVILE POR LEAVE .
} pvcs; Tr. 1T %3 T (s b T uf wparalice s - -—_ -
: HIDALCO, B; N, JR. fosred on ' - ,
4 DATE AND NATURE OF SEPARATION T SR TR e s I [ o
RETIRB{ENT-DISABILIT!-U’EDER CIA H.E’l‘ (] Mo | '
. AND DIS SYSTEM EFFP 2’28/70 Conned 1o be iwbject 1o Sec 203} D More than 13 yeon
on .. __ Asmuwilsave Bo! -
SUMMARY OF ANNUAL AKD SIK lEA\VE SUMMARY OF HOME LEAVE I 2Emaln$
IHOURS} - Annual [ Sicx . {DAYS) - )
3 Balume hom prior leove yeor ended _mo 14 -Don orrivo! obvood o ML
Lo L6 8 i1s cumemboisncosu o _ v - scp"/}b/h6
8. Current loave yeor occruat Mrough ___2_[2_.1___ 16 12 month occruai rate g B
- 12 |, Dutes "save used, preor 24 monsa i .
? T 70 | 20 L . . ) -
I 8 Reducton wn credin, of any (curent yeer) 18 Monely accruot dote -
9 Touil leove tokes oo 4 20 19 Calendor days crecit bor mest oscrot sow
10. Bolonce - 86 -0- 20 Date bota servwe ponod ot
] R . _MUTARY EAVE
11 Toxs mowrs pod i lump sum ————-&m————— 2). Dotes dwag current 2t » »
12 Solary w‘:_815,173.00__.__._.______— J) Dates dwing precesting (orendor w Np— ] i
13 ivmp rom leure dutes . ABSENCE WITHOUT PAY _ —_ .
From oaac} -3/02/10 - 3/11/70_ 1030 r,:g:;:;"“ >
: _\ S
36 Cembed —vf« [ T \‘! 3b 23 Ouning leave veur o whech separcted 1
—_— e 3 J13)70 |24 Dunng sweo acrease -1.
—t {9 gncu." Dote} p::g‘e whach begos on Mﬁ I_-'_'
for Chief P&Nu U3-2585 |, Ousng 12-moah Ml accnval porod fooeal. |
Fte} (Teiephone . ) _
Mandend Form 1% . US CIVIL SPRVICE COMMISSION-
wvemier ] )
Sice . RECORD OF LEAVE DATA TRANSFERRED PN SUPPLEMIND Do-si axD 3o

11N%0-100
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W, pE B . Y
b . T

| B . .
g =W o R A Y

MF 'Bnlmoe N. Hdalgo. Jv. a 3 IlMR ,9’0 ot
i 403 llwr“noch Road . - ‘ ’
o Rockvulo, Ngtyumd 2 5!

E ‘bu: Mo Hldol;oc

} .u you brlng to a clcu zrore thn hnnty IR

-you
© and hoplng that you llnditho yean ohcad ﬂlhd wnh
enjogment and uu-(aclum.

v XI takes the eoasdmuoue offorts of h‘any L
Lo . people to do the linportart work of thla Agency. You
) loave with'the kmlodge that you have persorally
contributed to our succans in cnrrylns out. our mies o
efon. Youyr faithful ord leyol support hae measured : _
up to the high Ideals aad traﬂum ol:the Fodoral T

service,

May 1 expreas to you my appreciation and

- . extend my beat éigpab for the yeara abeads ~° . 7 -
“Ancarely, .
- - © T & Richurd Holms ?
: : e |
Richard Helms f
Directo? i
Distribution: ' Mt Tt l
0 - Addressee o o :
. .. . 1-DDCL Originator: __ :
‘ ~7 - 1-ER Director of Persennei
1 - C/EAB/OS :
1 - D/Pors
; 1 - OPF .
1 - ROR “oft File *Concurt ST
1 - FOB Reader . C/EAB/OS

OP/RAD/ROB/PIlcZeidelrjat /3257 (5 March 1970)







