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DEPARTMENT OF THE ARMY
OFFICE OF THE SECRETARY OF THE ARMY
WASHINGTON 25, D. C. .
July 29, 1963 .

MEMORANDUM FOR MR. JOHN CRIMMINS i

Coordinator of Cuban Affairs ‘

Department of State
SUBJECT: Interdepartmental Coordinating Committee of Cuban

Affairs: Transmittal of Information

Enclosed herewith are two reports from Guantanamo Base
furnished by the Navy which I am forwarding for your information
-and possible future consideration by the Committee.

4.

ogeph A. Califany/, Jr,
General Couns¢l

Attachments (2)
As Stated

ce: Mr, Desmond FitzGerald, CLA .
Mr, W, A. Geoghegan, Dept of Justice

 EXCLUDED FROM AUTOMATIC REGRADING |
EXCLUDED. FROM AUTOMATI NOFORN ®ensitive

DOD DIR 5200.10 DOES NOT APPLY
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N.OTE.‘ Thie document contains information
affocting the national defense of the United -
States within the meaning of the cspionage
laws, Title 18, U.5.C., Sec. 793 and 794.
The transmiaslon or the revelation of its

j‘This report contains unprocesased information.

’ Plans and/or policies should not be svolvod

e . or modified solely on the basia of this report.

contents {n any manner to an unauthorized
person is prohibited by law. :

e TP N M T

(Clagaification and Control HMarkinga) a

1. COUNTRY. Cuba : , 8. REPORT NUMBER: 536607563
L% ]2 SUBJECT: . Gupan Counterrevolutionary | 9. DATE OF REPORT: 12 July 1963
i hctivities
10. NO. OF PAGES: l .
1SV\640E
eENMEER - . ML.REFERENCES:  (g) ' My &5PHSZ of Jure 1963

S - : oN: e 196 '
- DATE OF INFORMATION: 12 June 1963 12. ORIGINATOR:

5. PLACE AND DATE OF AcQ: Cuba, 3 July 1963 13. PREPARED BY:

‘6. EVALUATION: SOURCE 3 INFORMATION 2

:

14 APPROVING AUTHORI

P ' TY
7.source: (uban national 3

15, SUMMARY! (Loavo Blank

\ 1. PReference (a) cutlined a vlen by a group of Cuban private citizens in Miami
. to raise one and one’ half million dollars to be used for opening a new front
Cuba., Attocmment (1) is a cooy of a letter from one of this Miami group to
"Alonzo CGonzalez, the Haval Base contact, outlining the plan further.

E

in

il

N

.1, Preparing Ufficers Comment: The addressee on the attached lebler “Guillermo’
is identified as Alonzo Gonzalez, DPUB: 4 HNovember 1921, Guantdnamo City, Orientd
~ Cuba., Gonzalez claims to be.the leader of the group. Other names mentioned in
"~ the atbached letter are not known. Gonzalez presented his proposal and the ati-
ached letter to ComilavBase GIMO and swore him to secrecy. He is not aware that
& copy of the letier was made. - Gonzalez has confided some of the deteils of the
‘plan to one of the FIO Guantanamo representatives. When pushed as to names of
other persons involved he became evasive. Instead of running the possibility of
calienating him it was decided to.let the matter lie for the present. ‘

y

16 DISTRIBUTION BY ORIGINATOR! - [17. DOWNGRADING DATA: . 18. ATTACHMENT DATA: -

CHO (w/éttach (1)) R » T (1) Ietter addressed to
CINCLANIFLL (w/attach (1)) o o B Guillermo & signed Antonio

’ : : ' of 12 June 1963 from Miami,
fMla.

-

/

‘ & #3 = : REPLACES DA FORM 1045, 1 AUG 60 i
I FORM 99 @ : f OPNAV FORM 3820 (Rov 10-61), 5
in i ‘Dﬁél 3 (Claasitication and Control Harkinga) [, AF FORM 112, JUL 61, WHICH MAY BE
Nw t& l ¥ i 3 Page‘d . e e i ey e T ermep— USED UNTIL | JAN 63.



Miami, June 12, 19&3.

Dear Guillermo:

Each of your informative let ters has been received and discussed at length
ev

between Ignaclo and myself. Your progress <there seems phenomenal.

4

Our progress here has been slow and not at all spectacular, Yet, I feel
that our progress has been meaningful and heartening. DBut let we first do
a little straight-from-the-shoulder talking with you. This is not presented
in anyway as an alibl for the apparent Jack of action by us. For vou have
thrown the challenge of freedom and neither Ignacio nor I will rest until
we huvc met this challenge.
liowevsr, the intenseness of your own devotion to Cuba and :
shield through which you can neither see nor understand the d wous, smsnis~’
validy, greed, ambition, and disinterest thet charaterizes ’
wealth in exile. Yes, you know this exists in an abstrasct way but you hﬂ ren'
--—-thenks to Almighty God---had to live it, to tast it, to feel 1t, or to Ee
sickened by it.
grnacio and I bave h=¢ to begin
it to formulate the following
simultaneous courses of action. We submit here a swmwpary of our views, the
‘steps teken to date, and current status of three situations for your comments

of agreement or disagreement w1th these actions:

It is in ®this morass of moral nothingness that I
our work. We have turned our back upon most of
e

Aid from the United States

H:»

1) Ve both have been in complete agreement from the st that we rmust mak
- overtures Lo the U.S. authorities for aid for this coa“t Y. The elements of

time and money alone are so-demanding thet the power of the United States must
. be sought. The need for future U.S. policy deci 510ﬁ9 in our favor is enother
_‘tremendoug requisite for ultimate success.

2) 7To achieve this has not been easy due to the U.S. recent positi ons
the hit-and-run Qction groups. dIgnacio used & contact within the I
an off-the-record expression of any govermment interest towards ac
 Cuba.  He received a reply of povitive interest coupled with a re, st f
Mgeneral” memo on uhe SubJECL which would be ferwarded to higher levels.

this direction. - . : o

3) T should add that I aporoached the Miami office of the Uffice of the Co-
ovdiantor of Cuban Lffairs with the same type inguiry and received an expression
of interest in "new faces, new ideas, and new situations®. Our project certe

meels those three points. lHowever, we plan to stick to the FLI route which

highly regarded by the FBI w1ll.ﬁ¢ve the olan an adéed weight which might well
be hC7Dful ) '
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Tgnacio and I have p'CDared a’'draft of such a memo which is enclosed for your
a) apoprovel or disaporoval of this approach to the U.S. and (b) corrsciions
and/or zdditions to the memo. Depending upon your reply is our future action in =

L .
belleve will travel via the Office of the Coordinator. The fact that Ignacic is



g hesel e b xa emn

& Committee to reise Tunds.

LY

,.A B
m

When you were hnere this idea of a committee was rather thorough sed butb
Ignacio and I have had to wait and maneuver for the right set of c<1d¢t¢onu to
appear beciuse of the fantastic rumber of committees already in existence to aid
the Ycause" of Cuba., : '

I well recsll your remark to me that the amount of fuﬂdv 1

i ceded could nobt await
on the dollars and dimes from the exiles., Ve a*fcﬁd en and agrec nov.

But two factors are cramping down on dollars from Aﬁericans—a—a’“
creckdown on the raiders and second, the sverage America
eduction for any contribulion. - Therefore, I_am working on
o renresentatives of the Israeli undercround becl: in th
Lo ontein funds for arms here.

Plorida non—oL011t corporation was established to purchase medicine, food,
“othar essentials" for the Israeli people. Ihousands of dollars were collected
or_gcrms under this svstem. The atitornevs involved then are assisting us y
our rocﬂ ers_now.

In sucb & set-up a numan'uarxan type board of directors is e
and I, by virtue of our daily worL, are obvious 1y acceptable.
isgr. Boza Masvidal., ’

He was due here in mid—Nay but dﬁd not arrive until yesterday. I s.enu a long
time with him., outlining our real purpose without disclosing any pertinent
details. He was both entnuslauuAc for the nrojech and fes “Lrl of his own
perticipation in something which hes & considerable element of dunlic

n

Soza will be back in Caracas by Saturday and. will immedistely 7ﬂ me lnow of his
Gecision. I believe the odds are 60-40 in our favor that he will accevt. I
feel he ds a "must" to such a corporstion to obtain such a nmon-nrofit charis

corder thed we mey, in turn, give a tax—exemption for bigz U.S5. contribuiions.

(D |l—
L]
-
3

(63

Jose "Pepin® Bosch

The third atteck is this gentleman of more than modn"n means., Through a man
of deep mutual confidence (Dr. BErnesto Freyre, alttorney . for Sears uOGOhC“ Taxaco,
Chase lanhattan, eLc, etec.) Bosh hes been interested in our oroject

JoX L.

You should be advised that, prior to the crackdowun on the raids, Bosch had been
given a quiet okay to go ahead with a planof his own to eguip a sabote
.‘(‘
(.

se Mpother!

age
ship for action against Castro.. Ie expended thousands and thousands of dollars
cin outlfiting a ship with the latest and finest ccuiwmont known, Then the craci-
gown ceme and the U.S. told hinm uhwt it had to be dis nzlo&
Bosch has stipulated to Freyre that his men Polo Valdes Mivenda (Usually lmown

only &s Polo Miranda), who was in complete charge of the ship described ubqvc,
must _be furnished complete information on this nroject of ours 1f he (Dosch)
Cis %0 have a basis of determining wnther e will pul money into if.

I firmly recomadnd that we do this. These men are of p unouo~41on“ole integrity
honor, anc rare for Cubans ---can keep their mouth shub.

3

o et . Stk B i et e

&
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'{nnuL 1ueg

T r'n

he trlo

The three principals jointly and individu;
selfish interest in this actlon now or in th

at
p »
aim is a free, Lndeocndcnt, and democratic Cuba

H
!_J
o

test that they heve no personal
8 ericd. Their sole

The Plan

1 “o 11¢t3abe the aCuion Wiuh preliminary aclts
scnages of the Castro reo e Mnd acts of sabatog
objectives. _ :

’ .

2. YWith force numbering 2, OOU men to opsn military action (g“
communist military posts in terrain of OTlCﬂuO where counter
could not be top effective. '

3. The»absorbtion'of militia units, already contacted, into the rebel fouce,

1 Rstablishment of a govermment-in-crms on Free Cuba territory and the appeal

e

to other fmerican democrac1es_for‘lmmedlaﬁe recognition and assistance.

‘Honey

Arms , ,
Professionals and techniclans (doc»o;u, demolition experts, etc
“ Liason with the United States. ' :

.

e
o L3

S

lote lransportablon from a reasonable n01nt in Lue J&!
under the control of the leader

.QpncluSion

Tﬂe orig sinal draft of this memorandum was sent to Cuba to the leader
been rCuurned by hin to the principals in this country and. is pres
with in its final form as agreed to by all three.

t is presented in the sincere beliel that

it conforms to the spirit of the
declaration by American officials that the United States sincer rely desi

expel. Communlgm from Cuba to euLaollsh cenocracy in its place.

My

Ine Drlnc¢0a¢ agreed from the beginning that the prohibitations placed upon
enti-Castro military operations from U.5. soil must be res 1ccte& 13 the full—
L¢l¢menu of this plan. :

" In the aplTlD t%e prﬂncwnaWS ask that irmmediste discussions begin on this pro-
‘ject in the hope that the beginning of the end of Conrmunism in the Americas
can bocome uomethlnn far gieatcr Lhun conversation,

v
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st _Action

Y« Yemorsndum to Trterestbd Parties on a
o

o yithin Cubs

Backggound

There are three men involved in the overall planning of this military project.
Two of the principals are in the United States, the third---the leoder—-—- ig
in Cuba as of this writing.

¢ military

The leader initiated this effort by coming from Cuba with the basi
c & guipnent

pilan to throw the challenge of raising funds for the ne
before the two principals in the U.S..

Before accepting or rejecting this challange, the latter engaged in exhsustive
discussions with the leaaer in which the fol?ow ing »points were agreed upon by
all three men: : N :

s a militery one. It is fundamentzlly non-political even

+ The plan is militarily sound.

3. The plan can be--and must:be--tailored so as not to compromise the
international position of the United States. :
4. The United States should be aporoached to see if "all the cards"
concerning the plan could be put on the table.

5. Should the U.S. interest in this plan go beyond the early introductory
vhase, the contact man assigned to the project must be an iden
U.S. military officer.

6. 'The forces of most every anti-Castro a0ulon group will be accepltable to be
integrated into this milite 2Ty action.

The leader

he leader has been known to.one of the princinals in the U.S. for HANY YEears.
”herther U.S. principal has verlfled the facte about this man independently.

.He has studied in the United States, speaks excellent, English, is a professicnal,
has solld military qualifications, is personally well versed in the use of pistol,

o rifle, machine gun, ‘and bazooka. Ie has lived and vorked in the underground and
: - operates in the eastern part of the island. '

e 1s a young man--z man of ac»¢on, idealism, and resclutely dedicated against
communism, He is deeply attached to the Unvfed States which is no way comp-
romising his keen independence as a Cuban patiiot.

He will meke himself available Tor consultetions within the United Stuueu upon
word fron the two pxln01pals in this country.

«
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Tgnacio agrees with me on

Your acceptance, reijection, or limitations are sowht.

How, to turn to a question from us to you. When you were here you spoke of
2,000 men. Your list of arms is for 2,000 nmen. But in order ing the ident
arm bands you ask for 3,000. And in a letter to Ignacio you malke mention of
- .

5,000,

B J
cal explanations for these verious figures. But I
' and exile——-are hic

i

uba . Can vou nlesse set
.

nl
PRS-

I am certain there are log:
would point out To you tha
gusplcious of claims of lar
us straieit as_to wial each of these firures reoresent?

her in these three

In closing let me point out that we can male no move furtl
1 receive your prompil

T
sectors until we have your concurrance. I lmow this wil
attention. ' '

Yours in the cause of liberty.

v

Lntonio -

P.S. £ilso enclosed is a copy of a recent stztement of Lss't Secretery of
‘ State Edwin Martin. This is most comprchensive statement on U.3. Cuban
policy yet issued. . I _have been advised to "read between the 1.
find the guidence for U.S. policy with regards to rendering
-~ L0 actions against Castro,

o
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