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MEEE = - July 19, 1962

I - What we hoped to accomﬁlish in Phase I

A - Increase U, s, intelligence with Trespect to Cuba ang Cuben
activities iy the Hemisphere.
B ~ Undertake as many political, economic, pPsychological and

other actions as feaéible, designed to weaken the Castro

regime and isolate it from the rést of the Hemisphere,

11 -~ Hhatbwas accomplished in Phase 1:
._ﬁ-N"_f____.ﬂl._.______m__~_.
A~ ~ith reference to A above, the foliowing were accomplished:

1. An increaseg number of reports from friendly embassies
in Habana and improved mechénism for distribution or these
reports to agencies cdncerned.

2. Greater vigilance on the part of our embassies.and improved
reporting on Cubén activities throughout the world.

3. Regular de~briefing of U,S; and foreign newsmen as well as
foreign diplomats who have visited Or are posted in Cuba.

4e  An impfoved program of acquisitioh of Cuban newspapers and
other publicstions.

5. Provision of & list of u,3. Citizens now in the U.S. who
have lived in Cuba, as possible Sources of intelligence
information.

6. Publication and dissemination of several intelligence repcrts
covering Cuba (as wel]l @s contributions to USIR reports ),

B -~ With
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1.

B - dith respect to B above, the following were accomplished:

Political

L.

€

as a result of the major Uedo effort at the punta del'
zste meeting, Cuba was excluded from nhe 045, and two
Special Committees were established to deal with Cuban=-
Gommuni st subversion. (For the actions taken tO smplement
¢he Punta del Lste decisions, please see Annex #1).
?ifteen ﬂmerican.republics no lonzer maintain diplomatic
relations with Cuba.

Overwhelming defeat in the UN of Cuban sponsored reso-
lutions~charging U.5. with planning an invasion of Cuba.
as a result of efforts by the Secretary and Mr. Rostow,
NATO has pecome moTe aware of U.S. concern over Cubé.

No significant actions that might naterially affect the
situation invCuba are expected from NATO in the near
future, howeverT, since NATO continued gcnerally to

regard Cuba as 2 U.5, problem.

A wide variety of conversations neld both by Embassy
officers {Lhroughout the Hemisphere and by Departmental
officers in washington witn gpvernment officials,
politicians, labor, student and other groups have
constituted an important factor in their greater awareness

of Castro—Communist supversive fechniques as well &8 their

{ncreasingly 1ow opinion of Castro and Castroism. These
conversations have contributed Lo influencing the
policies




policies of the governments concerned and stimulating
a large number of anti-Castro statements throughout

AN

the Hemisphere which were then exploited for their
propaganda value (for a sampling of such statementé,
please see Annex # 2).

f. The President's trip to Mexico which demonstrated dra-

matically for tne Castro regime the close relationship

between the peoples and governments of the two nations.
Special reference to the piight of the Cuban people by
Latin American clergy during religious services.

h. Several acts such ag a symbolic work stoppage by Latin
American labor groups designed to call attention to the
plight-df the Cuban pédple. |

i. Instfuctions to all posts emphasizing the importance of
developing youth assets in the cold war struggle and
urging the inclusion of student and other leaders in
the exchange of persons program.

3. Instructions to block Cuban accreditation to the ECE.

k. Insﬁructions to dény”Cuban parﬁiéipation in the 11O

1.. Instructions to block Cuban entry into the proposed
Latin American Free Trade Area.

2. Economic

a. U.3, embargo on trade with Cuba.

b. General decline of trade between the free world and
Cuba. (while a»variety of factors have contributed to
this situation, U.S5. Embassy activities in this field

have
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have made & substantial cpntribution to the decline
in trade. ror d 1ist of specific actions taken, please
see annex # 3.
¢c. Tightening of transhipment controls, particularly in
Canada and Hexico.
a ixtension of technical data controls to include Cuba.
¢, lxtension of ﬁ.b. Customs control procedures to U.5.
ports in addition vo ¥iami for the purpose of guarding against
t ranshipment of U.5. goo@s to Cuba.

- f. Application to Cuban or Cuban-chartered vessels of port

gecurity measures in force for 3oviet Bloc vessle.

g. Denial of bunking facilities at U.5. ports to vessels
under Sino-3oviet Bloc charter carrying;cargo between
Cuba arnd Bloc portis.

1 psychological

(The Department chairs & working-level inter-agency

i psychological warfare committee which supports the Cuba
project, althoﬁgh it is not an organik part of the operation.
The Committee coordinates the propaganda activities of the
agencies jnvolved, determines themes for exploitation and
assigns operational responsibility).
The principal theues that have been emphasized are:
a. the failures and betrayed promises of the Castrc regime;
b. the suppression of human rights, ewonomic deterioration

and social injustice in Cubaj

c. Cuba's
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Cuba's domination by Communism and alignment with the

Ca

Sino-Soviet Bloc;

d. Cuban subversive attempts elsewhere in the Hemisphere;

e. Cubat's isolation from the rest of the Hemisphere;

f. opposition to Cuba at international conferences;

g. activities of democratic anti-Castro groups;

h. the Castro regime is not permanent.
The Committee has had a role in bringing about the following

accomplishments:

a., Indictment of the Prensa latina representative in New York.

b. lixposure of author wWaldo Frank's acceptance of money from
the Cuban Government. |

c. Xxploitation of the poor quality of Soviet Bloc medicines in
Cuba. |

d. widely distributed pamphlet on the subversion of the
University of Habana.

¢. nffective anti~Castro activity at the UNESCO-ECIA conference
on education in Santiago, Chile, March 1962.

f. IExposure of the Cuban "troika" attempt to appear pro-Western,
neutralist and pro-Communist at the same time.

8. Strained relations between Cuba and the Philippines.
h. Dissemination of reports on Cuban attempts to subvert

a peaceful solution of the Dominican problem after

Trujillo's assassination.

i. Establish
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i. Establishment of Program under which U.s, Embassies in
Latin America forward clippings from ajl avajilable publications,
which indicate anti-Castro attitudes, |
Je Compilation of material for magazine length articie on Cuba
in all languages by Readers Digest.
k. U.S, television programs on Cuba,

IIT -~ Operational Estimates

Political and Economic

Given the present attitude toward the Cuﬁan problem of
friendly nations in the Hemisphere ang elsewhere, and barring
the unforseen, the potential for accomplishing significant ang
effective, new, overt political and economic meaéureé against
Cuba (unilaterally; bilaterally ang mltilaterally) appears
limited., In the economic field, there may arise opportunities
when we might covertly engage in economic warfare with good
effect. The present unavailability of funds specifically
designed for eéconomic warfare purposes would prevent us from

taking advantage of such opportunities,

Attachments:
l. Annex # 1
2. Annex # 2

3. Amnex # 3

ARA:RAHurwitch:dr 7/20/62
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Annex # 1

Status of the Implementation of the Punta del Este Lesolutions ; ,
I

l. Kesolution II - Measures to Combat the 3ubversive Action of
International Communism

Fursuant to this resolution the Council of the GAS elected
the members to comprise the special Consultative Committee on
Security on darch 21, 1962. The Committee met during the month
of April and submitted its Initial General heport to the Council
o3¢ April 30. To date two governments {United States and Arpentina;
nave submitted their com@ents and others are expected to do so
in the near future; «e are developing a program looking toward
8 seoond meeting of the SCCS in the early fall. .

2. Lesolutions VI and VII - ixclusion of Cuba from OAS Participation

On February 14, 1962 the Council excluded the Cuban Delegate
from further participation in the Council sessions. This was
accomplished through 1 ruling of the Chair which went unchéllenged,
except by thelCuban. He inte}rupted the proceedings to make a
short speech 4and then departe&. The Cuban Delegation soon
thereafter returned to Cuba.

At about the same time the Secretary General of the 0AS also
Suspended further program benefits to Cuba provided by the General
Secretarial and terminated the sending of documents and publications .

The box score on exclusion in other organs and organizations‘
of inter-imerican system is as follows:

February 15, 1962 - Inter-American Defense Board

The Council of Delegates took official recognition of

Resolution VII by which the Foreign Ministers specifically

MGRET - excluded the present Government of Cuba from the Inter-American

|
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Annex # 1 (con't)

Defense Board with immediate effect.

February 21, 1962 - Inter-American Institute of Agricultural
Sciences. ,

At a meeting of the Governing Board of the Institute the
Chairman ruled that the present Government of Cuba was excluded
from further participation in the Board. The ruling went

unchallenged.

March 21, 1962 - Committee for Cultural Action

The Council of the QA5, acting on a report of its General
Committee concerning additional measures by the COAS to
implement Hesolution VI, agreed that it was necessary to
elect a new member to the Committee for Cultural Action replacing
Cuba.

April 3, 1962 - Inter-American Nuclear Enerpgy Commigsion

At the fourth meeting of IANEC in Mexico City, the Chairman
‘in the opening seesig? noted the applicability éf Resolution VI
to IAREC. He was notichallenged in his ruling. Cuba did not
send a delegation.

April 27, 1962 ~ Pan American Health Organization

The Executive Committee decided not to take action on
Resolution VI but to leave this to the conference to be held in
- August of this year. Cuba sent an observer. (The case of PAHO
is complicaﬁed by the fact that the organization also serves as
the Regional Office of WHO ahd that in this dual capacity Cuba

had the right to participate by virtue of its WHO membership.

Ty _CTi DT ; ; On

[N ARy 3 ST 8
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Annex # 1 (con't)
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On April 26, 1962 we distributed through the UN our reply to”
a Cuban note of April 19 charging that we were trying to expel
Cuba from the PAHO.

June 9, 1962 - Pan American Institute of Geography and History

The Directing Council approved a resolution suspending the
present Government of Cuba from further participation in the Insti-
ture. The vote was 8 to Q witn five Qbsentionsv{Bol’via, Brazil,
Canada, Chile and Mexico). T.o Cuban delegates came to the meeting

but the Chairman gucceeded in persuading them not to insist on

~ presenting credentials. They departed the meeting before the

opening session. ‘

July 12, 1962 - Inter—American Commission of wWomen

At a meeting of the ixecutive Committee the members acknowl-
edged the applicability of Resolution VI to the IACH. There was

no dissenting opinion.

Resoluticn VIII - Suspension of Trade with Cuba.
M .

Pursuant to this resclutiocn the Council of the OA5 has established
a Special Committee {(hrgentina, Colombiz, Dominican Republic, El
Salvador, Panama, Ceru, United States) to study mthe feasibility amnd
desirability of extending the suspension of trade with Cuba to other
items (than arms), with special attention to itemns of strategic
jmportance.” We have prepared a progran to be advancea in this
Committee at a suitable opportunity.

\Ne have consulted with the Chairman of the OAS on the desirability
of extending the role of this Special Committee to include the vigi-

lance function assipgned to Lhe Gouncil, bg.the MFY¥ in paragraph 1 of

Resolution Il. : L;&{L et



Annex # 2

Examples of aAnti-Castro Statements Made in the Hemisphere Since the

Punte delﬁfkte Heeting

1.

i
(e
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Costa Rica -~ ix-President Figueres hailed the defeat of Castro
Communism in Guatemala, Costa Rica, Venezueia arg ?erﬁ. Ath

regerd to Castro ne said "The dey for the pattic will come. Cuba
awaits it.”

Peru -~ Peruvian national radis broadcast that in addition to being

s traitor, "Fidel Castro has turned out to be a malignant tumor
spreading throughout the continent."

Uruguay - dontevideo newspaper charged that "the life of the accused
in Cuba is at the mercy of the whims of the members of these
s0—called revolutionary tribunals imposed by Castro.”

Argentine - Juan Antonio Solari, leader of the Argentine Social
Democratic Party, in congratulating Betancourt publicly stated

that Betancourt support oy the people will win over the extreme

left and Castro communist elements that have produced two bloody
uprisings.

Brazil - Hundreds of labor leaders publicly affirmed their anti-Castro
stand.

Colombia —~ The pational radio called upon the peoples of America

to defend\against Russian imperialism and the continental expansion
nlans of Fidel Castro.

Costz Rica - The Costa Kican labor federation adopted a resolutioh'
condemning Fidel Castro. |

Bolivia — The Bolivian University Confederation manifested its

opposition to Cuban harassment of higher education.

~AR 1T T .
;l—fz :{JE%LQE?— ' 9. San




Annex # 2 (con't)

9.

San Salvador - The genersl public manifested its opposition to

Castro~communist led student demonstr

10. Paraggaz ~ The Febreristsy p

ators,

arty publicly expelled its strongly
pro-Castro left wing.
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Annex

‘Specific Economic Actions Taken by Foreign Goverbments at U.S. Kequest

1. Israel cancelled a §2,000,000 transaction which jrnvolved shipping
Israeli tidssto a friendly african nation in exchange for Cuban
sugar;

2. Isfael agreed to reduce Cuban sugar imports.

3 Israel agreed to cancel & shipment of eggs to Cuba.

Lo Jordan agreed to stop imperts of Cuban sugar.

5 Iran gave assurances 1t 4id not intend to purchase Cuban sugar

6. Greece agreed to ban either direct or indirect imports of Cuban
sugar.

Te Japan actively seeking new sources of sugar to replace Cuba. ITobably

will purchase 200,000 tons from India and 20,000 tons from South

.

Africa.
8. Israel rave assurances tnat it does not intend selling surplus

1y Lo Cuba.

3

Britanmast vonstellatio
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