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PRESTDENT 'S FOREIGN INTELLIGENCE ADVISORY BOARD.

AGENDA FOR MEETINGS OF SEPTEMBER 12 - 13, 1963 -

N IR P SUBJECT
R September 12, 1963 © - .

T Cj> 9:00 - 11:00 The Chairman's Tome . L -
: | “ & Administrative Announcements - - -

B L | ,@D_Countcrintelligence%and;CCuntérespibnagéﬁ"
- | S Dunlap espionage case at NSA B N
- ( Defection to USSR of former NSA em- yv
%
]

) . . - 'Z.. ployee Hamilton S S
. (3) Damage to.U.S. classified informatior:
& and intelligence techniques resulting
' from recent Soviet esplonage operations
in West Germany, Sweden and the U.K,
- %g) COMSEC developments involving USSR .
.. Kisop article on CIA and Defense
\C@} Intelligence capabllities for detecting
: violations of the Limited Test Ban Treaty T
(@), Photo reconnaissance satellite developments - "
N ‘Highlights of intelllgence community reports
- to White House in response to earlier Board
| . recommendations. . .. . L .
’ @ Report.of Clifford Panel .. -

f(g) 11:00 - 12:00 Intelligence Community Capabilities for Detecting A
Violations,of,the,LimitedvTest;Ban.Tréaty »

‘Dr. Doyle Northrup, Tlechnical Director, . f
Alr Force Technical Application Center . S

3)  12:00 - 12:15 Fxecutive Session | I
(:) 12:15 - 1:00 Lunch - The White House Mess
\' 1:00 - 1:45 'DiscuSSiong with Directoi*, National Sceurlity

P _ _ , ~ Agency - ,
k. -~ Lt¥. General Gordon Blake, USAF

1:48 - 2:45 Counterinteliigénce Programs of CIA _
| Mr.-James—AngeLton;—SIA et F) o
//i ’ MNayaida c—]s‘: 7“90“‘@’/ CM 'Qmmnxlb[fété"ff\f‘d g'"/t”[' G An

2145 - 3:15 Executive Session -

A 4:15 Status Report on the Organization and Prdgrams
. - . of the National Recornnaissance Office
:..Dr. Brockway Mchillan,;Directpr,_NRO

N

_‘VQ{MSj Revié& of]SIGiNTTénd.Réiated Iﬁtéiligence :
Ll Activities in‘Norng!*Demnarkz'Sweden,and the U.K,
R f.aﬂpff'Bak??””“ el L R :

.~

..._-‘n I,. . - . - . °: N "..‘ - -_‘A.' - - .‘. y ’ — )
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SUBJ EC i-'

.i( .

Consideration of Revised SIGIN” Report of

Board's Communications Panel g
Dl‘ Baker ‘ ‘

Kl

Status Report on Covert Action Operations
Murphy- Gray‘Langer Panel O “, T

QStatus Roport on State Department Intelli—
pence Activities.
Murphy Panel

September 13, 1963

The Chairman‘ Time

Covert Actlon and Intel igence Operations
kKelating to Cuba
Mr..Desmond’Tit4gerald, CIA

. g g . - 10;15‘—‘12:15 'Disodssion with the_Director of Central
o ¥ | | o Intelligence.
S S - Mr. John MeCone

12:15;— 1:00 - Lunoh'e'The.White House Mess

1:00 - 1:30-'_ Disous"ion with the Pre ident's Special
-~ Assistant for’ National Se cvrity Affairs
Mr, b oGeorge Bundy

1:30 - 2:00 F"eout*ve se°"ion

2:00 - 6:00 Preparation of Draft Report to be éubmitted to
- the Presildent at a Later Date, Following Appro- ,

priate Review.and Coordination witn the Board,_,,u

Members ‘ : e

A fj‘»,.:‘ FIL -n "m‘.‘
j E"
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THEVHHTEHOU
WASHINGTON
o September 193,

.

MEMORANDUM FOR THE FILE
SUBJECT: 1lMeeting of the President's FOFCLOD Intel]ibenb Advisory Board
\ September 127~ 13, 1963 Lo ! S SRR s T AN

i

CAt 9:00 a(m.,.Septémbef;iZ; 1963;:thc Board'begdh a tworday: meeting

in the Doard's offiCes; Executive Office Buildingi: Presenht werc’ Doard

¢

members Clifford, Pace,fDoolittle, Baker, Langer,.Murnhy land/ Gray; and .. ..
Falso present we He vs, Coyne and Ash.

v s

In esxecutive session, Chairman Cliffofd'récallcd"that
v o N
antlng the Board discussed wa s and means- of lnCeraiD” its-effectiveness,

and'it*had*been agreed chat_ampie’gimc would bé“aildtted for the discusSion

of subjects covered throughout Board meetings. At this morning's scsslon™

two hours had been sct aside, the Chairman announced, for discussicn of the’
Y

var'ous subject matters referred to in the first {tem on the agenda, =

Turning to some administra;ive'mattersg'Hr, Clif‘“'d nade reference to

‘Céyne's August S5 memorandum regarding a . equest ma'e to the Special’
Counsél to the President fdrfguidghce'to anrd”mCmbg:s 1n cgmpLyingmwich
ncwly-feviséd'chécal.1egislétibn gchrning qonfLL*t of intere

revised regulations calling for the submission of st;tnwerhs of fihéﬁqfﬁlﬂ

1 . -
, ' . .. g VI

‘_Lnte?est (BOﬂfd_mgmbgf?ih50ingzhlféadyl uHmLLt d ché latﬁcr some time agb'm
iﬁ coﬁ@l%;ncé‘wiﬁﬁ;£ﬁ§ §revious lawiaﬁd’Presid ential ins Crugtiond). The
Chgi?@an}%égéa_ . ;A%hHCOsummaxizepﬁhgv5;ﬁoraﬁdﬁm jQSC rebexved'by Mr. Céyn§~
4:F?Speéial Counsel, WhiCQvunder dat AqftSep{hmber'lO 1963

hQPldﬁUOW"b ¢fOliowed pndet*the:new la

-

Dﬂcld 345?18?6 Page &



'"ﬁfor a:briefing of Board.mpmbers on. CIA!sacoun e”intelligenc

fifOrcani t¢on for Counterinbell;genco

'The Board méeting was*joined atithis point by

‘*fRaymond G Roc0a (éub5t¢tuting for Mr James Angleton Of CIA)

3

7apﬁogram.x

Hr Rocca began his_briefing ﬁi'h the statomcnththat

'f:CIA doeu not have‘*le pnpire world wid ' pon3¢oility“
:fifor couﬂuo*¢nuelligence (CI) To illugtrate this point

e e: _hibi ed a chart detpd Septe'mbe'r_l%o entitled ”U s

”fﬁhowing thc variousf“

'q;elereﬂus of oh~ rur@rous U S departmunts and ap cncies whose

t

;functions and reop0usibilitie bbar some rel tionsaip to

counuerintelli&cnbe j'Vithin CIA 1tgelf the CI fun t101 id

u" f;coﬂparumonted under tne Duput DCI for Plar ‘°vTh_‘l adqau

S

RN
LS

aff cor i ts -of b;ioificer5”and 66 cloric 1 por~onnel

STESY

Dﬁﬁld:?:dﬁ?"iﬁé’fﬁ Page 6




It vas emphasiaed by Hr"RoccaAthat the CI program of |
CIA L8 dirccted against the Sovigt bloc cspiondge appar t 3 §hiéi-f 
.is Operauinﬂ against the United Stated, and tle primary obj utiv-‘
:;6f the Cl effort ig to obtain intelligenfe cowccrning Sovict
bloc dttCﬂpts to efl ct espionagc penetratjons of the Uﬂited
States. Mr. Rocca also exkla;ned» o thb Board t aquithin
‘CIA the reuponyibil¢+y 10” perSunnOl'ﬂecurity and Dhysical

oeburit" resps wit} Lbe CIA Ofiice of Securitj hnicn 15 located

P

n the area of tne Dppuby DCI for quPOPt' hereas the CI e

Lk
‘

| S
Iiogram i” WOcated in the area of the Deputy DCI for Plans. uw

'lt bec :me dpparent in the oiscussion wi h Im Rocca

i)

tha't! Board wombers were yrimarilf 1ntereqted iw the aturp

and effeoLiJeness of CLA yeruonnel Sﬁcurity prog;ams (in cum~"

ko)
B
&

Fparison to the NSA ;yﬂtem"which gid’ not resulu An an JdcwtifACQLion

+ X
e

“cf Cerbeaﬂt uunlqp darinb uhe thr e 3edru which hc,ac ed as a

-

oty
¥ ¥

-;Séviet'agen-~ hile eﬁnloycd in a ceioitive a1 a au NSA he

7,
&

Y

o B SRS '\
'quurter );v'ﬂocordinvly,ZMr. “ocba r@ceivcd a umbcv of

'questiuns from Loard m an“é hh;Ch Anvolved re;ponoibLIities

TR,

  fof LheApIAT curity Oifice;und wnicn Hr‘ ROcca could not an SWET

B

 i7 on:th bag¢s of first hand knoniﬂdﬁo.i‘vithin ‘1' .limitation,

\&m\

5

”  .however, Hr Rocca endeavo*ed to b .of asQistance to the Board;:fﬁﬁ°”

'=fin ICSponSe to va“ious menbers' questionu'which he answered

4

};.

"7 to the eifect that (1) effor 3 to uncover a- Dunlap in CIA

gt

‘5would involve tne pe sonnel_uecurity and physical uecuritj protectixe

S

Docld:34671876 Page 7



! ' g el
- a. & @ = s % ..qd:am;ﬂ&z:‘.:ﬁ.&'@:@c.t;ﬂrﬁpwu;uu (SN

_moasurcs Qdministcrcd by CTAYS Office of Security whose prograws_ngﬁ

includc thot ough hacke round 4nves 1gacion8rand the use oF

palyeraph inthrviewujm(Q) the id@ncification of a’ Duzlao in‘ft

CIA 1Lght ‘also reuult from n@ CIA‘S CI program carri d on

jde the~United c*atcs in an effort to COv Lorcibn intelm;f

,ligewcﬂ ezforus to pcnctr ce the bnited States (3)~=_-1nve9uicationsb

‘_:cf'O£A pcrscnncl are conducted at 5 ear inte“vals = rm'

i

said;that:hc viould have to r“fer to the CIA Security Oxfice¥qupstions_
vas}tc whether ail CIA pers el arc polj raph dﬁand hethﬂr s o
théy are p (icaily fc IJol grqphed,)(q) the beoﬁ,hope ofﬂy'

'SuccessL 1. CI covera Ee OfoOViét bloc‘penétration-efoﬁtS.i?A

'Lﬂe LndHSGmﬂnﬁ énd wise GVploiLwclow of dmfcccor 'f(gjlfbp_:

ive of Sdviet vloc cqjionﬂ'e pfn trauion lfo Lq is tu

¥

3

gé’fdf the'Ju'U“ r veln Luat lS £0 icrd and u

ard iﬁ*é‘pOSition to produce qluable iﬂformucLon’”in thp clear““

5 thefeby1errcomihg the Droblom of oouairingcouch i Cormation
”ifffuﬂ commcnicu. cﬁ‘cc.anucls whic “e increagin lj o:f giari
L‘~?bJ ‘ccr juion ?nd ot;cr nrODective'm qufi ' (6y:a1Lhcu¢1u_,,J
 an;tcd Sflte ﬂhas maﬂe oomc eflovcs toAu;. blacumail aguiﬁSU
lécfict.blocIpcr”onwcl';or LI aﬁd?intel”iwhnce pﬁlpo;cs'
.'chésu.:c  }ifhese efforto hﬁve;failed inSOfﬁévab Socht
:IéIDOuﬁ  ‘aré;concerned anir(Y)nthﬂ Loy to imp ijng tno

"eLfect¢v01 55 of CIAIYc CI eijr‘fngnof dfl ct Dujget buk°

-:tha ob tali '“_of CI people havin& the uleciali d knack rc1u4rcd {fcf

D‘ﬁdd 3457187’5 Page 8 .



peruonnpl owerucas in order that Lhey may thO udpquate awarc~gh
ness of: the nature of.ohe-oovieu penetr tlon threat.

In awsner to Hro Cojn s Question;‘4roeﬂodda sald that:

 a1though there is no evldence of over all penetrauion of
U, S, uo¢ernment a&enciesA We- must asgumQ thdt such penetratloﬂs'

are belng Pffectedl—and we.unould re ogni e that the size and

»,1‘/1;/\-\’— ‘_‘\,/\)) L,’LL
complexity of our‘Govern*@ntal or ani ation anﬁ the membew '

of dewaerLuto an d Qgencics which are tarﬂet¢ {for Soviet bloc
penetration efforts ﬂu)e us 2 si tinrr oucv
Upon Mr, Fucca 3 den rtufe at 3:30 PgsM,, the Doard resuned

in executlve se
Tor

Feie““ ng to Mr, R appearance before the Board,

b
7

Che airman Clifferd said it vwo.apparcnﬁ'that the Doard had been
hearing from’a repreoenuative of the wfohg CIA aréa;?as“indiéatéd
the fact hut Hro Rocpa,had foﬁﬁd it_hecessary to ayvthat

Eoord wembﬁ*éf CUCQtiOHS fe ifim thé areatbf'com-:

imoirledge: of tn CIA Security orficé headed by Hr,

3

»Bannﬁ“mJn rh’ quy a eed thut ng Rocca hdd be en unable to -

g
. !

. respond £0 the qvestions in which th@ oa d7was 1 r*lcularlj“

inuere te J

Ch irwan Cliiford rpfevred to Gcn ral El% ‘s appearancé

 Vbcfore tho BOde earlier in th day)-and Th Cli ford p01nted
OUu that the FQA Dﬁr CuOT had emphagi ed his con;idence in thﬂﬁjﬁﬁfifﬂ

*ffuhousands of good and reliable peoole who are emoloyed at NQA.fj}gff

Docld:34671876 Page 9




T iu: E

M Pace said that he was concerned about th neawy_i3% jg:'§jf3

Y Y

investment of‘nime and monpv on securi y witnoau a- program

/"

'~ 12

toimike Lt o 1eaz 1hat th¢ tnreat 15;' The absencn of puolicMiﬁﬁ*

dwareness of the threaf has in Mr. PaC”’S opinion resulped

in . a popul . notion tnat.un@ word “traitor io no ]oncnr

ar‘onzr rJOU“ Lprm 1n pcaoe 1jm° and hp ypa(e timo impact

of 1reqson is less than in war” timv.;‘(Genera; Doolit 1e obs rvod’ﬂ;ff

that the impact of troason js puniqhnent by death, .whrch:rs‘agﬁﬁﬁzf”'

pretty {1 lm_*mnact )

Hext the Board meotinw Was Joinvd by

-

-gfrald ﬁl-nd of th CIQ ﬁdqunrtens gronp concent
CCubd ) &nd’ h*“{ag%iJFant Er; DPUCG ¢l arm Y ﬁd”WéﬁeﬂﬁﬁéQ

Hriéf the Board on covent qctions bﬂing dir sted apain%ﬂvthe

Cas tro cov rnmént*~'Cnair an: Clif“ord aclcd. hn CIA rﬁnrcspnl
. L
. ti“elto c;nfine the disctssion LOAL) xinuteshfn 'ic @f cnangos\fﬁ_.f

_which'héd veen rcluired in Lhe LOer’ ‘ hndule.

Clark infurmﬂﬂ th~ ?naxd thaf ClA hds~Lcrt

situa ion in o“0e; to rpanh an estimate on tnu‘numbef_,ff

l L

offcqviet forces in Cuba._ Recent1¢, he o&id ‘th@""tel

o

~

~communi uy arrived at itu‘ im“t ,LQnd at the 113L PreJluenL.

Z{Fr 3s Conferenc@ Lhe Pre idmnt had ﬁnswe“ed qacofions on thc’fﬁj;f

‘.*chubject w Fout gett‘n& into numb rs, an‘anproach wnich Mr

”?{01ark favored HL said twat CIA egtimaues ther ;' fron 6, ooo

nw B¢ §'°

Dﬁﬁld:E«iﬁﬂBTﬁ Page 10

Vﬁo 10 OOO3°owiet pergonnpl in Cuba; and tne ranqe of.thjs~eqtimat
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Ty A oy e R gy bE

R

s}

SRS,

'5};ground units as such because;thej wer° removed a’owa with théﬁ
';missiles and IL—“8'S in Februaryo: Cuoans now control and'~
._OpPPafe all tbe MIG achraft'although the Cubans continhb to

jf;”ecpivp tra*ning from Soviet pilotso Also the Cabans controlf;,}:

A

%:tne he‘icootﬂﬂs and us‘ them effectjvely in counterinsurgpnﬂyikg3’l
.'éctjv*tyo"Cruiue miscile‘uites'and the YOMAR boatcfare o

Ecperatpd by Cubanso

In air. defensn there dre qome 2, 3OC to J,OOO quiﬂu 
milita*y tesnr cla but tho e peruonnpl arp'nc 1*roly Lo
be the dnd to bear armc araih;tgan.insuPTECtion in Cuba,

Ir Clark otatcd It was on July 12 tHétiCubans'began tof ; f;

_”eceive %oxio . raLning in SA& ite ooerations, Qnd the

training hlll e\Lend over'lO montnso Tnerefore in Arril 190“

Cubanrs wlll b» pre parod to t@ke over thp SAM itos awd re]ated

>COﬂmuniCdtiODS°; Some 3OO ooviet personn 1 are esuimateo to
| }Be engagod in training Cabans in the opexation of 12 patrol
“ff:boatgo Some 800 Soviets are assibned to crui°e miSoile |
¥ acLivit1 'i And‘uovieu groundfbrces number b@tween 2 OOO end_fI.

u 000, iir, Glark scated

Agffor communLcations,:  Cla k. Qaid_ ha 11 Sovi@t

'nnvol 1inks are_doxnﬂ_but a’ Wogcow Hdvana link remainsc Thn.ﬁ” 

traffivlon this_¢cramblerfcirguit‘Qannot be read by rsyf3hﬁ”‘

' 31*hough u50fui *Pformatinn iu obta*ned through traffic analysis

-'orocedureg;‘and we do intércept“Cuban VHF v0¢ce trafficoj&

| I}m:ld 34671876 Page 11




:?In answ r to a qwestion from Mr;;Clifford ﬁr.i lark

said that there have been no substantial new arrivals of

Y

fooviet personnel in Cuba.ffHowever, CIA does not get enouon

information on loadings;and urioadinvs,from vesselo because

of Cuban port securityvmeasures.
Mr, C2 ark said that from 3 OOO to u OOO SovietSwould

'be cxoected to condwct MAAG tyue_Operations in Cuoa.vﬂIn

ansvier to Dr; Lanver‘s question, he said that CIA has no knowledge-?

-of the ntmber of ovict avricul Ural adviserc in Ctba.
hr, Fitvre"a 3 began hi° presentation witn the remark
that this wags a good cay to be talking to the 3oard because
sterde/ CIA was in a nosition to disseminate the best intcllicence
report recelved to date on the qituation in Cuba., He snowed | ‘
Board_members a copy of the agcnt reoort wbicn h said had come_ff
sfrom_a' hign level Commanoante in the Cuban army w5¢1is'a. |
reliaole source f Mr, th7ger ld also read from another CIA
abent rcport wnich ouoted a source as saying tnat not even Fidel
Castro can encer SOViet‘military installations in Cuba,lanyone,_
.uho reports knonledge of the level of ooviet forces in Cuba is“.
Hr.'Fitzgerald said fhat tbe level of CIA resources directed

o again Cuba includes u67 CIA personnel at headquarters and in
"f}Miami 'and U5 CIA personnel at CIA stations overseas. There :

'lso 595 ioreign sources Amostly%Cubans

Eﬂﬁld 34671876 Page 12



Ab t}e p“eoent time Mrﬁ Fitaverald sald IA has af:

umbe“ of .inte vrabed covert'operatlons whlch wern'Approved by

()

the Stqnﬂjnr Qroup anu by the Presidenuo he si“—uart Dro~ram

.“Qlts 4 *O””'ra“"e one Spar d to a ﬁeriod of 1u monphsy gnd 1t
 ¥1§ WL%th the.&ameworK Of U S POliéywtoward uba;:imbe elemént@{ﬂﬁ
the kntevrat@d prouran éreof  .  _ | S
(1) IntellL ence. uollection; ooth straucbiﬂ and 5pgf;§15;aiggg_x~

(2) Proraganda actions to stimv ate reui tancp'cffoqu dnd

'Sabot&ge wLMhin Cugqo\f{ ug   ‘.~g "','", 1‘: . v-ffV.“Tﬂf'
| (3) Action to otimulute diuaffectlon in tro Cuoan militdry;£* 
which‘CIﬂ cOnsidcrs:is the tron&eqt group wninh ca bc e peﬂted
11y uecy th@ ov th w of CaotrOf”'ij"fi;T;%jﬁtﬁﬁ
(%) “A DY o~rﬂm of economic d nlal %n an ibcréaoinwzﬁéSié;fi
‘Thg caban'ecénqmy'ws dwr dv su-fe”LnU;i Nin Ly D T cenu‘of QubA
iﬁdu~**\ ‘"»:i ‘»S91uacninﬂry qnd re lacement purtc Pnunét bc |

obtained | Lriom Lne quted suQveshf,(nr Fitszrald agreud with

‘urwhj tn t Cuba cun 100? to Canadaifor needﬂo,materials.

"Hro <1j’ford ééd}vm Fiuzgerald who is reuponoible for:

raids “Lportedly launchod aguinst:Cuba in réqgnﬁft;mesp

ahsﬁer\w&s that ClA’iGﬂ

'*feAubuuu 17 awd 1

'5isnYL Te apOW bl

@béen 'uaged by Cuban Pxiles'?rom the:iBahamas'

Docld:34671876 Page 13 S
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fA;ﬁmnilléh'faid*is_pléhﬁadfb&fCiA*infOtiéﬁﬁa.TbOviﬁdd’lnﬁ;ﬁ“

Sopltambor, and there willfbe’bfcbipg'»oi coaﬂbnl dmféhﬁﬁﬁ
Al month  long,
Inanswer to M ClifLurd’s question,_ﬂ ;pﬁibzghruld

anid‘thnc-if.the teams are capuurcd the wil] no dounds Anddante
tothe Castuo govérhment,

that thej(were.CIﬁ~tr£‘ﬂdd

Joﬁgirawgﬁ nlang umid ok

AT R IR
ALYGVS ’/; IS S PRV TR PRl o g

5050

AV
7ot

yo
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G = f"“{’@? SEERET
roblem Qf CIA n limited acces'=°

afintelligence officials Oporatihg:against the U S in the w shington

-f;D C nd New York (UN) areasoh The DCI stated that on the ouestion\

:fof placing additional IA personnel ‘under offi0¢al cover in the

'f;Embassy at Moscowy the Arbasoadur has steadfastlv held that the ris&

!

'of damage from exposure of such personnel is so severe that it 18-7”Y
tfnot worth the gamble0 Therefore;<Mr NcCone saidy CIA has only fourn

tjmen in the Moscow Embassy and they would all have to work on- any

fpersonnel to the Embassy in Hoscow; Mr NcCone saild that He has hadi'

Ltfconversations with tne headvof “he State Department howeve ‘ housing

reasing QiA DérSODnel;there;would probably necessitat the"r'ew-=

artment representative




regime and Lhe Vietnemese and

i The situation is 80 bad we may have to get out of the“yar.. The

4

’:gouid'live*wich’Dfem'sfaﬁiégcnisa'bucﬂhe th'iosfrpopular support and

:ﬁxwinning the war would be & hollow virtory. The U ". has had no avecess in

”&Lgetting Diem to mend his policy.lpThe shooting into a crowd of Buddhists and

ifthe pagodas w=re the last straw.;fIf the Diem regime were to be disposed of,

]

i@there 8 no one to replace him 'and even though a military coup were pulled

'g”off; CIA does act believe it c0u1d stay in power ‘ CIArishmeintaining contact

<

f'\

A7,'with the military to keep watch on them (but thore ig no ‘CIA support as has

ﬁf;ﬂgf:f f,been publicly alleged)

N

The DCI said that there have been received disturbing reports that Hhu

e ﬁ“i-is meking a dcal wpth the North Vietnamese (uho wouid pay any price to get

\

'T‘ the U 'S, out.oflthe Qar.’ The French Ambasqr.or left Saigon for Paris lﬂat

"*fdnight.g Mr McCone added that our President and the Execative Committee of

”Tthe NSC have been meeting regularly on the problem. There ere differences of

\

'hiopinion in Our Government and in the U S Fmbassy at Saigon as to the best
mksolutionﬁilqome think if we can get Diem to do reformq we can win the war and

_Others think Diem should be overtbrown.

'In'enswérﬂto.Hr. Cli’ford 'the DCI said that State Department and CIA

collaboration is close on the Vietnam situation.p He edded however thet there

s

ST
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?the deaths of 8‘ot them began an’ impossible situation, and the August raids on
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‘80m° of the Board members to the effect that although the U. S, can put a man'
i._»".on the moon for a billion dollars ~we can't place an agent in Castro 8 offic
fpr Gray aaid that he would like to hear Mr., HcCone s comments to the Board
'rSOme time a3 to the prospect of CIA penetrating the USSR and Cuban Governments

if unlimited millions or billions oF dollars were available. Mr. Clifford
. B9 ?~'idffﬁ,*:agreed that the Board should hear from the DCI on this at the next Board
meeting(g Hr; HcCone s viait completed he departed the Board meeting at 12:15.

Following lunch the Board re9umed in executive session., Mr. Coyne

“ﬁreported some information just received in the Dunlap case. Dunlap's wife

“produced another Government document'vhich her husband had apparently removed
tdfrom NSA She aaid she fOund it in a atrong box to which her husband was not .

~-aupposed to have had a key v NSA Direc or Blake had informed Hr Coyne thatlpf

ithe“document'wah.frOthSA to-ovurseas otations on steps to be taken in tests

! Eﬂﬁld 346?13?5 Page 18



to the crossroade of NSA activity againet Soviet SIGlNT.. AléO~Dr.uBaker§;a?,7

aaid that the DCI's commente on CIA 8 HALNLT data s>etem were exaggerated

for: in fact the project has proved to be a uselees disaster .to. say the least,
A : . )

and it is certainly not a: “leading edge” to automation as: the:DCI=had claimed

Dn, Baker and Mr. Coyne had recently rec eived word: on tbe inadequacy of the

WALNUT system from Mr, Griffith of IBH, privately.

Chairman Clifford agreed with Hr. Coyne s suggestion thet at the next_t4}

. -
capability {n. the intelligence field
Mr McGeorge Bundy joined the Board meeting at 1:30 and addressed'himself

4 .‘A

to the - ‘tcms which had been listed in Hr. Clifford's memorandxm tOuHr.'Bundva

dated September ll L96? (attached as a part of tbese minutes)

sty
e

2

=4

2

First Hr. Bundy expressed the view that there have been signif‘ca <

_ _ . e
improvements in intelligence COmmunity aupport to the Wbite House. Thia is ,
: S . . - ; : ..W, S

R
'!0,

)

vt

Py

et

by CIA s @CI These submissiona are useful to the President and Whitewﬂouser

f s

frOm Department of State intelligence (INR) SOme of it 8oes to the Presid nt

irAlso’dﬁiib
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‘~cdftentzintelligence,submieeione;ﬂd
'In ehortf Hr. Bundy said that che means of access to intelligence are

-~

,for policy purposes.

As’ t)'the second‘item on'the Board's list H-o Bundy said he would have:

'ideqirable in providing intelligence community support to the White House

(in the light of the Boerd 8 Cuba report) ' Hrl Bundy thought that- he would
. : /L‘ . . . .
not be as good a witne $s 06 the Board on t\is‘
: > . : . . \

A ~

*hf'Dre Land remark d that th s morning the Board heard optimiqticallya

: worded reporte by CIA on the responsiveness of Cubanq to small sabotnge efforts

but when tle CIA representatives were asked abOut a lon ng iange plan"forpuse,inj,

‘.case of a coup in Cuba they indicated that they had none° - Dr, Land alss - -

Aiwondered whether we would have advance intelligence on a coup in time for

w'l‘our_Govefnment to act on‘itc._Hr. Bund; 3aid that we do have an Intelligence

'“ilput on the ouestion of whether a coup would result in unacceptable Soviet

‘.»', ‘\‘

.(/

o n , .
‘;,reaction, nd the tentative judgment that there would not be,
o ,,\‘

.Clifford'recalled remarka by the CIA representativeo to the effect'

:that if aéent teams now heing sent into Cuba are caught CIA will get th

Bundy said that the Standing G*oup file on Cuba is 1arge and Hr chaeuﬁ,[¥'

’might well Look through 1t

Dﬁﬁld 34671876 Page 20 .= -




Murphy wondered whether tht

in to the policy proceas, and he cit°d the Auguat 24 State’ Department mesaage

";_to Saigon representatives indicating a ;olicy change.’ Mr. Bundy said that the

H

i\State Departaent mesaage waa not very well coordinated in {ts preparation,
y:but there was no failure of intelligence involved

'

Next, as - to the adequacy of intelligence cmnnunity production of timely,
fCLmulative aaaessments of current intelligence and indicator type data, for .
1Vexample in the South Vietnam situation Mr, Bundy safd'that the intelligence

record on problema developing there since laqt May {8 pretty good The

difficulty is that when you get into a’ matter involving daily Operational type

policy deciaiona, it ds not easy to keep track of the very latest deveclopments,

,From now on,vHr. Bundy said that steps will be taken to make sure that the
'Standing CrOup and Erecutive Committee of ‘the NSC have the same daily "new nevs

aa.their various intelligence officers do The principal question regarding
'nVietnam is what does Diem actually think he is doing ‘ Raw intelligence
%Jmaterial is-not lacking, Hr. Bundy said but assessment {is the problem.
}Asbto the fourth question listed by the Board Mr.lBunoy said that {t
would canae a problem if the Boa d were‘to be made recipicnts of the oailn
;€iCIA Presidential Check List because thc‘Board \ou’d ‘then be getting somethin

'fto which the rest of the White Houae family does not have aceess. Mr. Bundy

1

A

- L , AN
vliin the President getting aharper information., However Hr. Bundy aaid that

l

397
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ﬂ_Boafd“s present method of covering NSC 5412/2 m.ai:teta° :Dro Langer said thet

:action operationso_vﬁn Bundy 3tated thnt he himself 1ooks to CLA for reports

‘esked for concerning the etatuq of p&rticular programﬁD but he did not want

to have in his .fice n compilation of ali of such sensitive activities,
But if the BOard appointsha Panel to do a review of all covert actions to
datepior of seiected programs he stands ready to meet the Board's needs.

N Clifford said that he or Hro Coyne would be in touch with Mr, Bundy

’fregarding the desired review of NSC 5412/2 activities

Lhairman Clifford then turn d to the subject of the Nuclear Test Ban

Treatyn noting thnt the Board had looked at U 'S, inteliigence capability

to detect vioiationso He said thnt i*_appeared thus far tbat the U, S,

c&pability is largely based on the acquisition and enlargement of detection

‘ aystems in the futureo' Hro Buncy said thet he i& concerned about/the U N

"cap&bility to apply intelligence sefeguards against the treaty violations

but is unwilling to oign a blank check for detection programse So the"” Boerd




~j;:Graj and
- Board fully
'V;of ccvert action operations.
fffa Teview of minutes
“Group and by CI\ officlals,
‘on a‘varliety of” oewclopmonts in the

”Board ow the fo e
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IOn prev*ous occqoions, the Pﬂzalfs activities hdwo iz,ludod
of the Specilal NSC 5412/2 Group (with rcoppcb

&nd briefings by the Secretary to the onoci 1 :

Most recently, on Septombe

the Panel again consulted with CIA officials and was b“iepnd

covert actilon field The

alze an oral report to the.

to Cuba cnly),

’})JJ

Panel Chairman, ¥ .ll m
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