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”'Vfcuﬁsmans with AMTRGNK~9 a newspaper article on changing trends

~ portedly told a high level ODYOKE official that AMICE-27, the
. AMTRUNK team leader, was the source of his information. "The de*_jw

'fﬁ,EAMICE 7 had sald. As this article was creating considerable
orcoAfuror”din ZRME&&L; Irving: e B
U berito ZRMETAL for ﬁuxgherudebriéfin§§?QMd operatlenal disaussians,»_

jﬁﬁti@ﬁ;ﬁequir@&:- Please card asterlskad namas in a1

I | 1 . OPERATION% ,&CT}:VI TY

Sr - Project actlvity during the fir&t elght éayéiééfséﬁwa'*
‘her can only be described as hectic. Ag September began,
AMTRUNK~9, who had been exfiltrated on 23 August, was being
sopushed through tradecraft and FI training, being further de- .
jgfﬁriﬁfaé and briefed, and trained in S/W and OWVL in preparation

i for his- re—znfil%ratlnn on 9 September. At fthHe sanme ‘time, com= f-'
plications arose over AMTRUNK-9's POA when his first LCFLUTTEH
“turned out inconclusively and when it was discovered that QDXBEX
ahad*laid prior c¢laim.to his services. Tha dlfflﬁﬂlty over the -
: TTER was straightened out following a second LCFLUTTER . test 7
;at,which time the results were much cleaxer to read and indicated
~no deception. ODIBEX relinquished all claim to AMTRUNK-9 after
ﬂthe Station had granted an interview to an ODIBEX case officer -
wi MTRUNK~9 in order ‘that A-9 could be debriefed on his know1~_

-edge of AMFAUNA-3's activities. At the same time KUBARK offered .
- to assist ODIBEX by exfilﬁrating AMFAUNA-3 on the same op&ratzon
i jduring Whlch Aﬁ?RUNKuQ would be infiltrateé.

In the midat of the rush to train and’ holé Gperatienal dzs# '

-g}high Tevel yaragﬁnal within the AMTHUG-1 government writtan
CAPE~1- appear&d in a major daily newspaper. AMCAPE~1 re-~ '

‘briefing of AMICE-27 had produced information at considerable =~ .
-~ wariance to that in AMCAPE-1's article. Confronted with the ap-
- ticle; AMICE-27 admitted talking to AMCAPE-1 but denied that most
- of the information in the article was based on é&thing which

+PEGGINS escorted AMICE-27 on 5 Saptam~ o

B _ﬁtﬁaehments‘ . ani ;o W Ay, _ o m’rﬁﬂ%& : mrzmsm‘cﬁm
A through E h/w & e S

B ,Dlatributian
3 C/SAS w/attﬁ.
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;Yerk City to contact {Dr} _Ra ] (1=
‘dante in the Rebel Army and personal physician of AMTHUG-1, {g;-f

- ‘accompanied by TRILLO arrived in that area, Discussions con- :

o infiltrate AMTRUNK-9 and to exfiltrate AMFAUNA-1,-3 and-34.
,-UAMICE—lé was to be acting team leader for this aparatlan, agw
-'comyanieﬂ by the two team guides, AMTRUNK-7 and-8. Late on
/. 8 September AMICE~27 escorted TRILLO to the airport for his
. -return to New York. Several hours later the infiltration s
.- team consisting of AMICE-14, AMTRUNK-7, -8 and -9 were loaded
- onboard the M/V Naptune for their 1nfiltration scheduled for
.. the following evening, 9 September. The infiltration of
. AMTRUNK~9 and the exfiltration of four AMPAUNAs (&MFA&N&alS was
o included. in the exfiltration party at tha 1ast momant) went- off
"f'very smoothly. Attached herewith as Attac is | =
1a

__ﬁdéfable discussion continued between the case officers and
<$AMICEm27 as to the future dlramtion of the- apera'\'n; AMiﬂEmg7

o dnlscusslons thh Haadquarters personnel were helﬁ on 5 and 6
. September, during which AMICE-27 continued to stick to exactly ..
- the same story which he had given during his JMWAVE debrief- - -

ings. These discussgions also covered the future direction

. minds between KUBARK officers and AMICE-27 was obtained dur-
~ing these two days. It was aﬁiead that the diseusszcn& wauld

 and scope of- the AMTRUNK project. No concrete meeting of ‘*"Z
dontinue in the JMWAVE area.

On- Iate 6 Septemper, AMI\@;Z? proceeded alone to New \ . .,
1LATRILLO Gomez, former coman= [

to ask him to. come to the JMWAVE area for discussions with

.. AMTRUNK-9 and KUBARK officers on the general AMTRUNK canaept@ws"
- At the same time, PEGGINS and Willard R, NAUMAN from Head-

quarters returned to the WAVE area. On 7 September AMICE~27
tinved in the safehouse during 7 and 8 September.

At the same time, preparations were galng forwarﬁ to

: \ A M _.?sv
F-this oparatlon.. Due to the fact. ﬁhat tha infiltration

Hfi;area'%as rotled Gp because of an exile refugee infil in the

same aréa; AMICEu14 ‘decided to clear the area one night

- -earlier than scheduled. He therefore headed straight for
“Marathon, arriving the following morning within one mile of -

that town. At this point he had the misfortune to run out

.- of gas, to be picked up by the Coast Guard; and to be towed .

-~ .dnto ‘the town dock where the boat was greeteé by police, '
“newspaper photographers and tourists. This created consi~ = -
derable stir but the team was eventually picked up from local
“guthorities by the case officer without any team identities g

becoming known. Through liaison with two local newspapers,

. all photographs showing identifiable team nember faces were
-~ suppressed and obtained for Station files. The rather
- gpectacular nature of the AMTRUNK re-entry at Marathon some- e
- what obscured the precise, professional manner in which the - -
_team had carried out its assigned task during the entire
’mission, dincluding the feat of sailing a 16' Boston Whaler
”wiﬁh seven persans aboard across some 120 miles of ocean,

During the 1attar half of the reportlng perimﬁ consim-

e

'f§ ha wanted carta blaﬁﬁhe to raar&it more - infllaéxfil'agentgj_T.¢,_ o
oteorganize an amorphous Rebel Army group in exile, to re- - ff
~-eruit, train and dispatch PM teams for resistance and sahmtaggw |

T én. tha inside, to establish a commando unit on the outside," o S
and. ta run a propaganda program beamed from PBPRIME Adnte

. At onhe point in these discussions the COS, JMWAVE, was
tra&uced tu AﬁICEnz? and laiﬁ aﬁt tha general yarametars as
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AMTRUxKala_ as obtmi

PW Branch beamed at the Cuban Rebel Army. During the re~ uf;f j*“”

porting period two S/W messages were received from
AMTRUNK-11 and S/W messages were sent to. AMTRUNK- 10,

. AMTRUNK«~11 (2) and AMTR&NKmlzu One OWVL message: was sent

to AMTRﬂNKwQﬁ

Transmitted herewith are sev&rai ather attaehments to

.:"jhéip bring the record of AMTRUNK actlvitles up to data..-
 Attach ent B is the account of the: FAUGUS T

_'1tration as’
/is AMICE<27,

_w;;¢;fn_jy,¢MICEm27. In this aaeaunt #-

Driefing of the AMIGES on thelr nztial contacts on the in-
side, “Attachment D lists the main operational contacts of:

ned from d&briefing AMICE-14 and 27, S
t_;aa{ef writtan Dy A 7 o

g, IKTELLIGENCE REPORTING

: Eﬁ&wSﬁBG ‘11 September 1963 Unexplalneﬂ Fresence of

::*,@Sev1ets at Playa Menendez & Presenae ot Huhgarian &griculm-"
tural A&vmsers at ¥inca Hatiey; Matanzas Pravinca. ~ '

.  UFG_36D3 12 September 1963, Wilitia ‘Outposts and Patrols 1nj]:_;“
T5fth9_ﬁrea_ef §Je angtal Keyg oFEh

the Bahis de S“”%a

8 ﬂﬂ?ﬁﬂﬁTIﬁﬂéﬁNEX?E&QITHRES"

Salaries = | L |
CAMICE-27 | $350.00
AMICE-14 . $250.00
AMTRUNK-8 . . __$200.00°

S - ~ 31,000.00

],ﬁxgénsés (safehouse and |

operational including.

- AMICE-27 ZRMETAL and New o
. York City trip) - $493587

- $126.00
$1,619.87

ftileage
 GRAND TOTAL

e

. ¥

QPesas c | o :

. AMICE-14 - P 700,00
 AwTRUNK-9 - pa, 000,00
' Peso Total - P 2. 750 00
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_ prones*‘ané ﬁab §$f the ﬁwo new anﬁ”datﬁs fur infil
~tration, AMTRUNK-1 =B

.and tradecraft

at of a poli -i;platferm iﬁ axpf

- g the e m='g“;anth. Other _asgibilxtieﬁ which

-'be axplared : M a 14 1 : 1 0]

] BV _dio oparati-S“'afshare up the sygtem.” -

- the. inter RUNK ‘assets and the

f i i'f ony action team ta e-infiltrate& for an
-inﬁafinite peri0d¢ : S . . s
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-~  ATTACHMENT "A"

'14 §ép£e£bér 1963 _

_f}igéﬁfémbaffaﬁwéziﬁ-hbﬁrfﬁ,ZWa arrlveé at the. Tﬁlo gulch at
'5-“the 10th finﬁlng Isaac@ﬁ_renu f hlng at the entrance; wegse:
: ‘ y Diaz) and Cando (Candido

W,:as ta make eantact as soan ad gasa@ble and af"the same time
;abtained informaticn On the area. f&y '

:_;Thay teak D id (AMI¢:Tx~' : qij; K—?) in the haat, to .
'fdry land eaving Tnmas (AMTRERKwS} in eharg gﬁ@the boat Wlth Josge.

s e T 8 Dav1d and Carlas arrlved at_Antanx ”ﬁarhia s house ks j
Hﬁ?24ﬂo ‘hours on- the 1Gth and ‘Antonio agreed t Atak 5 (Laais ia

~-his brother) to the place indicated by navzd agd Carlos Whare they

’-=w9uld wait for the exfiltrees- _ mi_-

- 4, Luis arrived at: 0600 haurs on the llth agraeing tu ga to
-_,the point where Julio, Richard and Hortensia (the AMFAUNA exfiltreaﬂ}p
would be pzck&d WPy havzng been. informed of the place, time and
;ceuntarsmgn as well as the plaaa to where t&ey were to be taken as
“goon as they a'uéved;l It was also agreed. ‘that on his return he
,,ﬁw@uid take Jose \Lopez, Wwho would be picked up by car at 0530 on .
'Mthe 12th at a point already agreéd upon with Cando Diaz. ' '

'_ 5. At G&Qﬁ on ﬁha zlth Eavzd and Carlos returned to the bﬁat.;_ _'b

Lo B. At 2000 on- the 11%h Davmd Garlms, Tomas and Jose tamk the
}~b0at to dry. land, lanéing at 2100 hrs. ‘on the 11th. At 2230 hrs.

. the 11th we made contact with. Luis and the grouy of exfiltra&s, laavw
f';iﬁg Jmse with Luis to. infmltrate _

_“?{' At 2300 hrs,_an ‘the 1lth we began 1eav1ng tha area mf infll  _f:
~ by boat. At 0230 hrs. on the 12th we arrived at the mouth of La

-.fzﬂqupalizada, beglnning our trip towards the U.S. We arrived in thé  Q.
S UGSe at 1130 hrsi on the 12th of September ' o

81: Informatmon fram September 1nfiltxatlan _
.aQ fAncording to information Submitted by the fisherman
- Isaac¢ Mo Mﬂxgggq a helxcapter waa seeén searching the
3araa on 9 Sept@mber

b. On the 1lth and 12th pianas fiew over the area’ canu f  
: stantly abaut every two hours. S

o m%l/’f‘ //rf*jg/ . ;j ;

M} (mi? Q/{D‘




"fc;;;mn the lcth two. boats, armed 5ai1®d;throughffh§ j-**"'”'
e bahia of Santa clara“ -w,.g-

Ed;f.an the 12¢h two boats, 19 £t. and 28 ft., antered
-I-La Paima rzver at 11 otelock &nd left at 14 hrs.

e. The mllitia searched the 1ahd and embankment arbund'fffuif;; :
© - Ria- 1a Palma on the 9th, 1Gth llth and lzth : :

  £,  &§1 the planes flew at about- 2&9@ . They were
Lo _s1ng1e engine and twin motor. planes but no cher
-_*i&entlfying marks could be abserveé.

fg._'Canclu31on These searches were due to th& faat
- that a boat fram Miaml had come to pick up some 30
 persons. i “the A { ar: "'f:
‘canal of "San Mated...This boat was under the c@mwj *
- mand ¢f Juan ManuelXMILIAN. (At some time- during . =
this peristd, ThIs boxtgmd Iis occupants were pinkedt
ug by the" GOG and MILIAN was caught Y s

‘DocId:32373816 Page 8
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*_group farme& by Lean, David anﬁ 2 othe@é, left from Flnrzda":_
- of 11 August on the mothership "Kilo", -towing the haat 1o ba T
n the infiltration, which we will call "Pedra” ”

"3e-mather ﬁhlp went near the banks of Cay Sal, anehoring and. reuf:
ng thera until mldmaftarnoon, We proceeded in examining "?“' o',

R ': qe carks in théir plaaass We tried eut the main. maten,and pl
dthe gasaline tanks under the seat of the helmsman and under the lateral'
;seatﬁ {total Gf 3). _

_ At sundmwn ”Kilo” wen% tawards the destinat&on point arrivxng at
- about 10 p.m. to the. chosen point, that is, approximately 2 miles north
ok the narrow channel called Empalizada. Here we installed the ‘remain-
ing gas tanks, the silent motor and the equipment. We left for the en-
“trance of the channel using the silent motor which, dueé to poor fungs
~tioning in the intake of gasoline, stopped several times, S0 wWe- deeided
to use the main motor. ' .

- After an explcratian necessary to 1ocata tha channel agaxn, h ”ausa
the ‘hoat drifted while we were stopped, we entered it and fnllaw[ e
,'preuestablxshad route.  We only encountered two boats which were q__te '
‘far away, at the entranﬁe of the Santa Clara bay. Once there, we went
to - the C@ncunzl 1agcons Where we ran 1nta a white fishing baat withﬁa

In thlﬁ,gl;ﬁe,,
This.anw_.”

:-_anﬁa Clara Bay hy the narrow channal called Lclc*f
“trance was selecte& (away from the princmpal 1ageon)

kms fram f;rm 1and,

ft:and

. ’j- In the afternaen Qf the lﬂth the entranca of a fishing baat was _
aote It had a motﬁr Qf the type called "planta" (1 cylinder 12; _9

".ffthey aré"asked to fish that day, anﬁ ga to thexr departu,:; g
e : as Manendaz beaeh where they were to cﬂntact Gsaar 1&&3;3 d o

IWMZRCﬁﬂLNWH3

MAR 16 1955
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-fishing boat, about 20 feet logg, wmth motar,
debhe lagoon. ©On it were Oscar DIAZ, Antanlﬁ§§?
: do*DIAY, who were the people we had sant Tor.
1ﬂed the naaperatian needed from them and how to carry out: the
es that wnuld be entrustad to them. They happiiy aemepted

~ﬂéxt-ﬁﬁrning,,a

*1:;jcou1d,_
-_,F; Through tham w& sent twa magea. Candldo EIAZawould go ta
ﬁﬁC”rdenas and would talk to Pedro\BARBI
“-from the ‘area to Havana; and o DI U : _ :
;-“ufxrm lanﬁ “to the houses of Antenio'gARCIA or Fr&nalsc' QﬁRGIA and mov&
*l'ﬁus to Itaba or Marti.

' tﬂ an abandaned Salt _
: “A;where at 6awn e

'?”_m &rea as he has relatives lxvi oy there _ _- 'im_
o yo (k). SN -
;,-We arrived at that farm at 5:8 a.m., time agraad%upan but due to
1 :rpretatlon errur, the car di&n't arrive until after 7 in the
Y -Q-the three perﬁons abave'

_chontaet.. The next af ernoon Jua_“w
hat he haﬁ prepared a new riy for nig

”ng the crossin of the Iagaons, ke met a "chapin” manigulated o
m§_ﬁel and Luis Qarala, the 1atter a brether af Antcnia Garﬁia."

Sus RE peﬁm&n&nt eﬁntaﬂt polnt as he waa maving thh hlS wife ta that,;
.farm within the next 10 days, in an independent house that wmuld not
ok '“gdagﬁ - _

e Tha group formﬁ& by Lean, ﬁavid and the guid& arrived at the farm S f
"f}at nigﬁtfali where they were r&caived hy Antaﬂia Gareza ﬁament&_lat&r el

 frtax1 ﬁfiver who ﬁé ally trawels nut'of'thé area.j'gﬁsidas the meﬁtianad
 “chauffeur and the inletreesg ‘there was also a coﬁ§in,of the driver,.
- Angel also a negro. o o é§ W |

- The departure - for Havana ‘was at 9 . m.. ~the trlp was made wxﬁh@ut _
_ any inc:dents, without searchaa or checks or any type of v1g11ancﬁ on', -
'the hzghway L

“WW 53320 DocId:32373816 Page 10




he fG«E a.t any time.- ﬁmwaver, ha said tha,t
1th _Sn:t:f_i Marig, oi’ ant‘i“gcv&rment act
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. MEMORANDUM FOR THE RECORD =
. SUBJECT: Contacts of AMTRUNK-10
' SOURCE : AMICE-14 and AMICE-27

-,fﬁAMTRUﬁXmXQ as discussed with AMTRUNK-10 by AMICE-27 and ~14 -
v during their August 63 infiltration. The background infor-

" ‘mation on these 1nd1v1dua1s es from personal knowledge of
'._hoth AMICEs‘ ; o bxgm L CL

. when he assassinated fnu BLANCO Rlﬁ@ Chief of SIM, in

. with the Z2l-man "ﬁireetﬁrie Expeémtianary Force" under

'ﬁ’Havana to organize the underground while: GHBELA took the-**

" turned to medical school in 1959.  AMICE-14 comments that

9-7_HniVErsity.of.Havana Student Association (which includes

L% were disposed to give him anything bat passing marks.
- CUBELA flnlshed med school in 1961.

27 September 1963

'imﬁéamaMén'l
MAR 161965

DOC. MICRO. BER, - ’

'-;1; The fallawmng are the most signiflcant contacts of

AL Ra;anao EHBELA Secades, Subject of 391_25223a :

> CUBEL& was bqrn in 1933, in Placetas, Laa Villas
:'?ravznees. His mother" and father are divorced. - He has ;_
‘one sister, no brothers. AMICE-14 met CUBELA whi}& ‘both
‘students at Havana Univarsity CUBELA "WES~¥n his 6th ;_'
year of medical school {med school is 7 straight years)

1956, This assassination was aonmmplished with the help
‘of two compatriots of CUBELA's in the Directorio . - = .3¢_: S
_ Revolucionario, one CARBO Servia (shot shortly theraafter'f"'”'”'"
for his part in the affair) and Jose 'FERNANDEZ Cossio, who
“drove the getaway car. ~CUBELA hid nut in Havana for abaut o
4 months while being aatxvely sought by Batista police;g}i-“ Wk
- and then fled to the United States where he, Faure CHA;T@XT
AMICE-14 and several others shared a. hame c g

In January 1958 CUBELA reminfiltrated 1nt0 Guba
 the command of Faure CHAUMONT. CUBELA was 2nd-in-command .

- The group infiltrated at Nuevitas, Camaguey Province.
CHAUMONT seplit from the group :at Nuevztas and proceeded to

rest ‘of ‘the. group to the Escambray. . CUBELA remained in
tha Escambray fmr the rest of the war.

After the revolution was acaﬁmpllsheﬁ ﬁﬁBELA re~fﬁﬁ3J

.~ with his war record and his 9931tisn;a3'Presidentiaf'the f5 ”:'

all 13 colleges of the university), none of the prafessarsnjx;ﬁf

ek vobd 157 7




,,]>zm 1962 CUEﬁ&A was - an intern at Mercedes Hespltal in-

oL Havanao and now, . accardxng to AMICE-14, is in- private A

- ‘practice. AMICE~14 says that CUBELA has no offieial.

~ position in the government but that he is guite influ-

. ential because of his close ties with Jose Antonio. j

-~ NARANJO Morales aka "Pepin', Mayor of Havana; Faure

. CHAUMONT Mediavilla, Minaster of Cﬂmmanicatidns and’ S

z:f,ex~AmbassadGr to the USSR: Jose LLANUSA Gobel aka "?apa"'a'_f.

- “Minister of Sports & Recreatian Alfredo YABOR Maluf, -~
Minister of Justice; and Cdte. Raul DIAZ Arguellas, Chief;,.”
of “ﬁapartmenta Technico de Inveﬁtigatlon" (DTE) o

~According to AMICE~14, whose 1nfarmation cames alﬁa
: fram AMTRUNK-10, CUBELA is not a cmmmanist is not even -
particularly’ poiitically conscious but he is where he is:gf
.~ because.-he hag gone too far to turn back and beﬁause he
enjoys the fr§7”$*ﬁf life as a member of Fidel's hierarahy

m(?mg‘ L H\‘{;ﬁ”

B. Faure'CHgvmomw Mediavilla

- - AMICE-14 é%ates that ”CHAUMGNT" is his Iagal ‘name
‘but that he signs it “CHOMON". CHAUMONT was born 23 Febru-
ary 1929 in Victoria de- 1as Tunag, Oriente. He has- one . -

“‘brother, Flerial ~who wa5~a radioc announcer for "Radio -

" Reloj" and also for a Cuban station in U.S. _ Florial is
' new back in. Cuba, present job unknown. SR

CHAUMGNT suppasedly studied in the Schnol of Admin‘smg__
“trative Law at Havana Univarsity, but- never graduated e
~ AMICE~14 ‘eannot vrecall ever having seen him attan&;c asg.

-f~CHAﬁMGNT was apparently an agitator first, using the forum
of the University to make a name for himself and a s udent
"seacnd.- St

o lQS?meHAUMﬂNT was in the ﬂS for abaut 6~9 mant

‘the failure of the assault on the Presideﬁtial Palace Tt
_;jeatlveﬁuassas51nate Batista) where he was wounded 1n t_,_ A
y *leg and arm. S

S e - Jan&ary, 1958-—Returned tm Cuba as cammandar Df the
. '"Directorio Expeditionary Force' of 21 pe
was infiltrated at Nuevitas, Camague _
S off from the group and CUBELA the: ZQdmin«command t
- rest to the Escambray. CHAﬁMONT proceeded to Havana to e _
'ganize the ~underground but some of his weapons were dis Gvaredﬁ}"-
‘and he was forced to flee back to the Escambray where he o
f@ught {and distinguished hlmself) until the end of the war
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- safely. He thinks that CHAUMONT may turn him down’ but
- won't turn him in.

January 1959~-CHAUMONT Stlll a Commandante but nat

S b&lng paid by the govérnment. CHAUMONT is supported
. through "Directorio Revolucionario™ treasury and by
friends such as AMTRUNK-10. CHAUMONT made a statement L e
to AMIEE—14 and AMICE-14's cousin that Fidel would-have .

to be killed. Fidel was anti-Directorio and there was -

f},*persmn&l dislike betweéen CHAUMONT and Fidel because thﬁy
-b@th wanted to be "El Maximo Lider" and Fidel won aut..

1960—-After over a year without any officlal yo&itian,_-"

-ﬂ.gfridél braught CHAUMONT into the government where he could
‘keep an eye on him and control him to a degree. In late

1960 or early 1961, Fidel appoints CHAUMONT Ambassador to f”

 the Soviet Union. CHAUMONT is recalled from the USSR af-
~ ter barely 1 year as Amb&ssador When queried by el&s&

friends about the USSR, CHAUMONT replies "Rusia es-un

'fgran mierda. ﬁppﬂinted Minister of Commuazaatians in .
"~ 1962 where he remaing, o

AMICEmlé states that CﬁAUMDHT is a leftlst but nat

"~ a communist.  To & degree, he shares the same paaition as
o Rﬁlandﬂ CUBELA in that he has gone tao far to turn back’
. .and he enjoys the. privileges of his position.. Aucaréing
o to AMICE-14, CHAUMONT is highly intelligent and shrewd
- .and has a 1arga personal following resultlng framkkis langm o

time revalntxanary activities.

AMTRUNK-10 beliaves that he can apprmach CHAUMGHT

QL ot IEVES

. " NIEVES 3 bout 3& years old, a Comman&ant& fram'
- humble origins . 1nﬁhg
7 edueation but ragardxegs worked his way up to Cbmmanﬁant
~‘'while fighting in the Egcambray along with AMTRUNK-10. L
- NIEVES is a member of theé original "Directorio Ravaluaien__ia" :
..~ NIEVES is believed to be a troop commander in one of the = =
o provinces, probably Las Villas. NIEVES has a brother, also .
“fnu, who was aide to Camilo Cxeﬁfuegos during the war, who *;g_ P
. was arrested about 4 months ago with one AVERHOFF anigrumpe,y;-gs_f
L charges of trying to kill Fidel R R

g Villas Prov1n¢e._ NIEVES has_if“tl

AMTEURK-IO considers NIEVES very reliable. &MTRUWKan uffi

g _- _be11eves that NIEVES can he approached and that he will
- cooperate wigl ; _

'AMTRUNK-10.

D, B
TRAVIESO is "about 25 year5 old, a. member of : the DR

_-anﬁ férmerly was executive officer to the Chief of the: Alr - S
- Foree, Serglb del VALLE. TRAVIESO has since been thrown ;f ff-- :

e | _ . "-§"§‘t? . —
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ut of_the Air Farme beca&se he was nat “palitically relxable”'~ﬁ e

cor ‘-'-tﬁ AMTRUNK*lG TRAVIESO does not now hold any offi= -

on. TRAVIESG could be valuable for his aontacts inco o
rce and his contacts in the Rebel Army. whichastem_ Lo :
h&’w&a 4 Captain under Camilﬁ CIENF&EQGS.

“ _ :Uﬁkulﬂ considers. TRAVIESQ a possibility fsr racrultﬁ S
ent b t he is not as sure of TRAVIESO as he is the ather three, o
;LELA CHAUMQ&T and NI{V'S. . _ | | .

'°T§ARGRA aka "Varonlta"

om V&RG&A is the Cuban Cammandar of San Antonxa de 1es h
' anyanGS Air Eaae,f He 1s a~pilot& VARONA is a friend of AMTRU
-k  ﬁi&er him reliable or truatw&rthy

Captain Biego (?)kiﬁﬂmﬁﬁﬁ

SR GQUENBG 1s“f1ying MIG*&f ‘unknown type*f géfi$;affri; e
”rff-of AMTRUNK—IG and VARONA “He might be willing to defect with a0 o
Ej‘MIG. SR . _ R ’ LT o

';q;f captain Manueff'RTIAGA

ARTIAGA is an INRA,official and AMTRUNK-10's supervis r;iT”fV[;
'waa ‘& member of Fide 's bodyguard.and is now thefjaf...;mﬁr-;ﬁ;

“Eacambxay” an anti&guerrilla Gperatian in the,ﬁsﬁﬁ*~:

" atiempt ta alzcit informatian fram hzm




'"“ifffsusJEcT“= RESULTS OF QPERATIGN LEONARDO AND PLAN OF ACTION

B et (1) on. 3 February ‘63 we formulated the preliminary pian of
'f@"Gperatiﬁ“fL&onardo“ considered as a preliminary step to the

.- coordination of "anti-Castro"elements within the Cuban Government U

.The Rebel Army and Militia with the ultimate objective of produclng_"
-*and aarrying Hut tha overthrow of the Gavernment _ _

(2} The immediate objective of the aperatlon was to estab» ﬁ¢;
1ish a”ntact with some of these elements, with the purpose of
verting into actibn their anti-communist aentiments and to
ce others ‘who up to now had maintained a pas&ive attltude o
S Loy Q_Waﬁld be susaeptible to being induced to act agalnst the
'Comm‘ nist regime.- : e

- (3) Th@ basiﬁ for maklng us think ef the feasibi}ity of _
__'j"ﬂ§eratian L&unarﬁo" had its origin . in infarmatiun recelv&d on. the -
o fuliawing extr&mes* _

e ‘&) The time had come for action ﬂf thls kind, 1nasmuﬁh as,
favarahle conditicns were rapidly ripening.

_ h} The pragrassing moral and economic weakenlng of. the .
Qémmmuniat Govarnmant and the internal tension amang its m&mbars;

i'-[.c} The favarable effect of Preszdent Kenue&y -3 spaeﬂh
“.made at ‘the Orange Bowl to the Brigade 2506 in the last days
af 1963 which recognized this passibllity, . -

o (4) In order to. prove these ends and take the first St@pﬁ
'ﬁhtuwards ‘the agforementioned aeordznatien, we offered to land in.
.Vn'Cuba'and establish contact with Rebel Army officers and Govarnmﬁnt
f['.fafflcials._ The object of this memorandum is to give a resume of
" the conclusions to which we have arrived after fulfillzng phase II
‘ f&f "&emnarde" .

-cexcnusx@ﬁs o

Wa can defznitely establish the foilowmng

: (1} It is estimated that about Sﬂ% of the Cuban populat10n i
‘is against the Communist Regime. However it lacks effective = = =
f@rganlzation and neteéssary resources. tﬁ attempt the ovarthrgw af

'the Communist dictatorship.

- 2) In addztmon, alsm opposed to the Reglme %ithaagh ma1g ""'z
-]tainlng a passive attitude™is. an. important nucleous of the R@be

{6}?!326 DDI‘}?{[{ ﬁﬁﬂ/’gﬁlﬁ Pa%ex.lé. :




:ilitza and Civil officials of the Reglmea This group is a
_acterized by the following: RS

a) For the most part these are men who took part inz,“ T
the revalatzenary activities against the Batista
. Government and gave full approval to the Revolu=
-tianary Government in those initial moménts. '
' b)_-They continue offering apparent cooperation anﬁ
' ‘help to the Regime,

c).'They ‘maintain a state cf total or partial 1nactiV1ty, -
due to the lack of means and ¢oordination for the - -
fight against the Communist Goveérnment, in whoge
. invincibility they are beginning to believe, =
R JAT THE SAME TIME THAT THEY HAVE DOUBTS ABOUT TﬁE_

-'*71%(3) ‘We. undarstané that the basic plan mf "Operatlon Leﬂnardo"f
- has been approved in its entirety. Especially regarding the exis=
“tance of an important nucleous within the Government, Reﬁel Army

T and’ Milltma, ready to lend collaboration to plans of internal

. action Min crascendo", which would culminate in the overthrow cf

S the. Communist dictatorship and the re-establishment of a demacratlc
o regime based on a respect of God, Human Rights and which promates thm =
';“”general well being and social gustlce. . e

e T (4) It has also been duly proven that these men are ready to
*Taﬂi againﬁt the Communist Regime for purely jideological reasons,

AS LONG AS THEY ARE GIVEN A MINIMUM OF GUARANTY, which can be samm&d

*Lfﬂ'up An the f iﬂwing térms:

- WW 53320  DocId:32373816 Page 17

: (a) Implementatxon of the principlas whiah were first
-_”degreed by the triumphant Revolutionary army at the heginnxng
~of January 1959 and then betrayed by the Communist Government;

oo and  the eﬁﬁablishment of a democratic r@gime, with respect 'r. _
. < towards God, and to human rights, whlch promotes the g@neral T
b :_ywell being and social justice. o

Ot (b)Y The non acceptance of indzviduals who have directiyf_7°
L on indzreatly committed or been implicat@ﬁ in crimes and - e
" .tortures or have made illicit gains.

- Le) The salectian of ‘capable men with clean puﬁlig S

. service records, preferably from the Rebel Army, to d re@tt“a:;.5

='_-___'and orlemt tHe action against the Regime and the VISIBLE*-'AND_ o

7 DOMINANT PARTICIPATION of persons offering guaranties to in- - .
.:'*;§1viduals who still, apparently; represent the backing of the .

U imperiods regime. Saxd guaranty should not cover those 3.nd1~— ﬂ
“viduals stained by blood. o T




?hat the above is poﬁsible and that “there actually An. o L
”aX1$t some individuals, anti~communists, who are ready to "}'*

was demonstrated by the following: a) the establishment in””'

rowing: organized nucleous and other- contacts; b) the

ent of communication with the exteérior which is already L
¢) the organization of a route of entry and exit of the - .o
,jsland whese effectiveness has - already been proven. - :

R Gbliged by the grnwlng rythmn of the arganixatioa in e |
o Cuba, whla' h under no circumstances should be held back and where o
for i : jction or contacts with the exterior the impression’ ofij-
-l abs night be created, we urgently consider that Leonardo ¥
. q*g_au d be'eantlnugﬂumnmﬁhe folioﬁiﬁﬁ“ﬁﬁﬁi e “W”“”“*“

RECR. TMENT of an intagratad g£roup _in. exile, of - perﬁons wha T
‘combiné the charactéristics described under item ¢) paragraph (4)'_' :
~some of which are mentioned in our initial Memorandum . Gf 3 Feb '
lq 63 whmch w111 have in 1ts charge the following:

 3)5'EStah11sh the idmaloglcal basis for the fighf;'”'

b} .0r1ént and direct the prapaganda t&wards ﬁuba. Sald .
- propaganda should be in accord with the before. mentzaned.”"
principles and very speczally ‘should Pproject the . .~
- a') guaranties offered to collaborators who direc iy
‘or ‘indirectly are the backbone of ‘the imperious egime;
b') the implemeéntation of the principles first afferad
by the triumphant Revolution at the beginning of
'_'January 1959

e) Establmsh the cnntacts within- Cuba, persanally or by _
. whichever meéans possible in order to penetrate. the i
military, the millt;a and the eivil section of the
;Gavernment :

d)-_Establish contacts within Guba, pﬁrsnnally or by anyg_

- other means possible and OngZEni a_clandestine com~
batant net which will have in 1ts charge w;th 4%
h&Ip to be given from the exterior, the execution Qf.:f.-
all tngawnm_awxinn, which will tend to demonstrate = . -
‘the vulnerability of the Regime and the ﬁispasal of
‘the people of Cuba to fight until the overthrow is ;

o accamgllghed B

It is well to point aut ‘the importance of these clan» i
destine actions by their effects: a') facilxtating the
recruitment of persons who hold or are carrying out -
Government charges. b') Their favorable moral’ effact
on thas& already recruited who feel thay must cot

" gince the1r participaﬁamn, dxrectly in the fmght wmll
necessarily fall behind at the Gpportune moment at the
~deciding level. ™ :
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: Whmch w111 be pra&ucad in Cﬁ ,lat the mameat conwi
- sidered nost cppartune by gsaid’ group, and for whiah -
effect’ théy ‘necessarily must transfer to Cuba. o

: e_if the Rebel Army durlng a4 re ent trip t& this
are voiced in some of his writings before he r&tnrned te
e the dEVﬂlomeEt of "Operation Laonardm" K e
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with tham.j That nigft wa siap5 in the haﬁae of Mr
% | QAMT‘R\ENH”‘!"‘}
ni e had an 1nﬁervieW'w1th &uff' and it . 1R_ted

_That night_Aldc' éar arrived, accompanied by A
d_wa raturne& ta the infiltratlan arga, acuamgang“

'&nd thinking Gf the possibia c@ntaa% of one of the exu.-
- ermin, with a sz xnformer, we. decxaad nat to wait far

. portan inéidents axcapt the fact of not being able ta use tha silﬁ_t 'ﬁ;fff
as it did ﬂat function properly, apparantiy due to the gasﬁline BRI
,aﬁ it was explained above. _ .

Tha arrival at Cay Sal was at abeﬁt 8 30 a.m., 23 August We Ob#' o
_ d the cooperation of the persons there, and were able to call =
- Jorg alsky by radio talephﬁn&, as we'd agreed, giving our pa&ition,

o Thia was dane at 8:45 a. m. _ _
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rd b@at W waﬁt tm retrieve the aquipment thaﬁ was dryxng,
e boat aent a mnotor baat with 4 persons. As it apprﬁached L S
men landed, we realized they were English. There was no t:”é¥,3”“ R
- the weapans and ammunitian, for which npan searching ﬁa and'**-

.3weapans, infra reé light,

{ maps, atc etc.
o ammunltiﬂn, _
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.' in;tlal Operational Debriefing of AMTRUNK Team

1 PlckuUp by the British

: The AMTRUNK team was picked up by the British destrayer
'ice“ at ﬁay Sal on the afternoon of 23 August approximately 20
R s before the KUBARK boat "Matusa Times" reached them. The
a;;cav_ tory givan to the Brits was that they were a group af refu~
. pees fleeing from Cuba. Although it is quite obvious that the =~
“ 'British did not believe this story fully, they were never able to:
team.s caver,'

The personal documents of the team members — #
: The team members gave the fnlm
_-namas, hone. of whlch are- true names: - A

-*epez“ AMICE-14 used the name "Davi *.ardo" AMTRUNKw? usec
e "Qarlaﬁ enenﬁez”' Aﬁ?R¥§K~8 useﬁ the name “Radriga Fe

' : . : TRIeT the name. “Ramon Lapez" . (From he
S s given tm the British it looks as though most of the Lopez' in -
. Cuba came out on this Bastan Whaler!) When the team was landed at: Key;_
 West and reported to Immigration there, the names given to Immigration. =
 were the alias documentation names for the first four members of the -
_tea', %he name "Jose Lopez Lopez" for AMTRUNK-9, and the true name =~~~ .
: min Gonmalez Farﬁandaz. The weapans piaked ﬁp by the Brit “hl'_”

_ Taam mamhars were not searchad by the Brltish._

"ra not intarragated separately. The majority of the talking was

: j"' by the team leader AMICE«27. In addition to the weapons 1isteﬂ

- above, the British took a set of 1:50,000 maps of ‘the north coast of-

-__Cub.;and marltlme charts of the Santa. Clara Bay area. They alsa taek
>0ne dynalite which was not’ returned.

ﬂ:.ng. Infarmation Qn.Fexml-@  nzalez Farnandem

. Subject was theé other individual axflltratad by tha AMTRU&K . S
VIGng wmth AMTRUNK—B‘- He was born 7 July 1931 in Marti, Mat nzas,fﬁ o

o Itabo, Marti, Matf e
is maxried and ha% ﬂne q

4 fnaﬁe is Catalina ﬁarnand@z Suarea. 1
'er@ua underground activit;es in the Marti area._l

-;in;-eeant days and whese beat ‘had run aground an& was. 1eak1ng UL
7 attempted to recruit Fermin to help him. Fermin suspected this indiu.ﬁ-ﬂ‘

vidual of being a G-2 informer and deallned to help. He later heard Yo
" that Jose LNU had been denounced to the G-2 by a local chivato but that __-*

-che G~2 had not came and arrested Jose. Acéording to his story, this
: &_ )

P i?
'wﬂfﬁfﬂﬁﬁ‘ﬁﬁe22____ w




3 {ﬁgg_his suspicion that Jose was a G-2 and was out to get informa~
n on Fermin.. He requested exfiltration from the AMTRUNKers and thay
ed to bring him out. _

 - ﬂf3;- Initial Team Contaets in Cuba N

S o0 On the first night when the tean 1nfiltrated they went te a
'_point at caordlnates 139514 Map 4085 III, the eéntrance to a.large iagoon

“into which they ‘hoped to sail and hide th@ following day. At the en~.
trance to this lagoon they saw a boat and they therefore kept moving in

SRR 1 west@rly direction to point 133512, at which a natural canal heads in-

- to- the mangroves in a southerly dlreatimn. ‘They steered into this canal, e
. down through two. small lagoons, and into a ‘third larger lagoon located at_?-'

" 136495. ‘This lagoon was the site of their base camp where the Boston
: fWhaler was kept hidden in the mangroves during the entire stay. The

-first contact that they made was with a fisherman by the name of - Isaae
AMoreno who was recognized and previausly ‘known by AMTRUNK-7 and 8. _

was appraaahad on the following day in the large lagoon and.was askad to

- .send word to the team's first contact Oscar #Diaz, the uncle of AMTRUKK—?;

. Osear,; his son ﬁntmnia-*biaz Torres, and Gaﬁdxdawgpiaz (no ralat.on'tﬂ '
- “the-others) next “showed up in a small. fishing boat. These, men recom= -
~mended Fermin Gonzalez Hernandez as the best man to be able, to help tnem

in ‘the town of Marti. Fermin was then contacted by one of £1 ] :
 came. Qut by boat along with another man by the name of Felix
discuss the operation. In the. meantime Ogsecar Diaz had recrui
: -H:'Perez another flsherman “to act as a guard and to fish outsi
the 1ag00n in order to give warning of any approaching boat. = v

.4i. Transportation

- The first car used. was that owned by, Candzda Diaz who ‘has an . ald-:
fwhich he trangparts fish between the Casualidad area and Cardenas.
a andi Diaz went to Cardenas and ontaat@d AMICE*14'$ ald-f

“gﬁ¢rts of Mene_.ez
T io XMadruga. . The : o

4fam11y is.a chivato family afd. reports te the G2 on anyg;-“?#

ke passing on the. raad to Playa’ M&nendam$m,ﬁt i&gba the two..

were passed on to Fermin Ganzalaz who ‘took them in his awn_car tai

In Marti the team was passed on to a negrﬁ named‘ggmera o

edxg E@rbi. Aldo picked”the“team up'andﬁtoak”them"from Mar5iff;,ﬂ-
. Ha . On the return trip from Habana, Aldo -gain drove from Kabanay'f'
':Marti “and the procedure was reversed. _ . L

5.i ﬁndergronﬁd Act1v1tles in Marti

' © Fermin Gonzalez ¢laimed to be a member of the ﬁnlnn Cubana ée o
'Acczon bxbertadora (UCAL) He said that the coordinator of this: 0rgani~:_=
matian had been Daniel Caxﬂg but that subject had been caught in July . }

and was executed in mzdeugust ag a counter-revolutionary. Gonzalez sazdf"

Page 23
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'W,ffﬁé slept in fhat hause, -and got raady.to make con~
: 3 owing . dayf__Ha was able_ta

éﬁ wit  them._ That night we. sl&pt in the hnusa af M s*-
. % e o ({% mm\}fik’w[{;

xi morniﬁé we had an 1ntarviaw with G~i" and it 1astad

'as lmaated walking thrﬁugh the field&. We made tha trip
~a proacﬂing any house of inhabited areas, arriving the next

- e \Uw‘\

; -”-;ﬂThat mnrniﬁg we saw a h&licaptﬁr cumbing the area aagt af Playa
- Menendez, and, thinking of the possible. contact of one of the ex-

f q'[Fermln with a G-2 informer, we decided not to wait for
o " and that night we left for Cay Sal. This was done without Ame
_gﬁrtant 1ncident$, except the fact of not being able to use the silent
‘motor;, as it did not function properly, apparently due to the gasnline

'pump aﬁ it was explained above.

Th@ arrlval at Cay Sal was at about 8:30 a. m,, 23 august. We obw
tainmd the cooperation of the persons there, and were able to aall

Jorge Volsky by radio telephone, as we'd agreed, giving our pnsztianw
'This was done at 8:45 a.m.




