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WALT ROSTOW

iy




July 16, 1975

Professor Walter Rostow
1 Wildwind Point
Austin, Texas 78746

Dear Professor Rostow:

. We greatly appreciate the time you have devoted to
cooperating with the Committee's inquiry. The Chairman R
has asked me to levy one additional request upon you, . . .U

To complete the record on the events under considera-
tion in your testimony of July 9 before the Committee, e
would you please prepare a notarized, sworn affidavit - - =0
answering the following questions: - ' e :

1. What recollections do you have concerning
the subjects discussed at your meeting
with McGeorge Bundy and Richard Bissell at
the Hay-Adams Hotel on January 27, 19617

2. Do you recall or have a record of any
other meetings, whether official or in-
- formal, between yourself and Richard
Bissell between November 1, 1960 and _
March 1, 19617 Was there any discussion _
between yourself and Richard Bissell upon
any of these occasions or in phone con-
versations during the same period that ,
was related in any way to the establishment
.- ., .0of.a CIA project which included the capability
- i - to-assassinate foreign leaders? What was the
~. . content of any such discussions? o :

'" ‘5*Tﬁaﬁk§%§ery much for your help in this matter.

Sincerely,

Frederick A. 0. Schwarz, Jr.
Chief Counsel :

H¥ 55355 DocId:32423489 Page 4



. I WALT ROSTOW
. n:wo:@wmm% u:a Hmmpmw

~

> Biographical Background _ _ , Issues and Questions

1942-1945  ROSTOW was ww.omm, Research Analysis Branch (169)

_m” 1946 State Department, German-Austrian Section
L 1947 Teaching at omeﬁm :
. 1949-51 Special Assistant to the Fxecutive mmnamﬁmﬂ<..mno:oswo Commission

v , for Europe, Geneva

©1951-1961 MIT, Teaching faculty; consultant to Eisenhower Administration
: Jan. 1961 DEPUTY ASSISTANT TO THE PRESIDENT FOR NATIONAL SECURITY AFFAIRS
b Dec. 1961  STATE DEPARTMENT, Head of Policy Planning Council
R 1964 Appointed by LBJ as U.S. member, Inter-American Committee for the
g Alliance for Progress . .
. 1/20/69. mdmnHwH Assistant to the vﬂmmwam:ﬁ for National Security >mmmwﬂm (in
a this domwﬁwos ROSTOW chaired the 303 Committee)

Chronology of Events

1960 4 : A
onmlvow (Approx.)  BISSELL instructs JUSTIN O'DONNELL to go to CONGO to plan . BISSELL testified that he told
for the assassination of LUMUMBA (O'Donnell's testimony) on : - ROSTOW ''the instruction as to -
initiative of BISSELL without prior White House apnroval or : O'DONNELL was my initiatave.™
knowledge (Bissell, 6/11, p. 55) (BISSELL, 6/11, p. 55)
Awm - Late '60 CIA's BISSELL, mdz>wbm, and O'CONNELL had initiated an =~ ' Did ROSTOW learn any of this?
- '~ assassination plot against CASTRO utilizing MAFIA contacts What briefings of new President
\ (ROSELLI, GIANCANA, Hw>ﬂﬁun>zeﬂy Lethal cigars had already : and his National Security m@<ww0ﬂm
‘been prepared and poison pills were being developed. } took place? Did ROSTOW make
inquiries?
1961 . : 4 : : o )
Jan. 20 ROSTOW apnointed DEPUTY >mmHne>2H to the wzmmuamz% mxﬁ22ﬂ3<g What areas of responsibility? o
for National Security Affairs. 3
N
==}
-
[ap}
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-
5
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-
[
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=
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(Walt w0mﬁo£u

Tssues and Questions

HomH (cont) ‘

Jan. 25-6 BISSELL asks :>w<ﬂ< to establish an EXECUTIVE ACTION nmcmswwpn< . Bissell said that "presumably"

(approx) under project ZRIFLE, including the capability to assassinate Harvey's notes are accurate
. foreign leaders. The IG REPORT concluded from HARVEY's notes ‘ . (Bissell, 6/9, p. 51)

‘that BISSELL was ''twice urged" to do this by the White House.
HARVEY meets with er<mw ﬁQﬁaerw and HEIMS mvo:ﬁ it. mHﬁ
REPORT)

Bissell testified: 'There is little doubt in my mind that Project
RIFLE was discussed with ROSTOW and possibly BUNDY." (6/11, p. 46)
He recalls that the conversations would have involved the general
capability of perpetrating assassination, "all aspects-of the
creation of the capability' (6/11, p. 50), Bissell said it was
"quite possible'' that he awmnCmmmm CASTRO, TRUJILLO, and LUMIMBA
with ROSTOW as mxmavwmm of assassination ﬂmwnmﬁm. m@\HH p. 50)

memmrr testified that after Jan. 21, 1261 he met with ROSTOW
"quite frequently and very HszﬂamHH< " occasionally several ﬂpawn
a week. (6/9, p. 81

BISSELL said that shortly after the advent of the JFK Administra- ROSTOW mentions these sessions in
tion, there were weekly luncheon meetings at the State Nepartment his book. (169, Diffusion of
sHﬁ: BUNDY, ROSTOW, CIA, State people and Defense. No agenda. , vozmav

(6/9, o. mHv memmbr mmmnwmuma the "'two urgings' from the White

House could have come at successive meetings of this sort. But in : What was ROSTOW's ﬁc:nﬁwosmw
reporting on EXECUTIVE ACTION, he felt that rather than reporting ‘relation to BISSELL?

on developments to the luncheon meetings "'as I normally operated
I would have replied more to ROSTOW in this case’] and he feels that

he did report to ROSTOW in this way. (V. I, p. mN-wv M
m
April 18 Rostow wﬂﬁmsmm first meeting on Cuba stwo: concerned BAY om PIGS &
. mop-up (Rostow book, 209) -
v . @
April 28 ROSTQW MEMO TO PRESIDENT _ , . ) “ : m
"If we can devise a policy for dealing with CASTRO short of a _ Assassination meets the 3
‘commitment to remove him soon at our military initiative...world descriptions but it would not  m
opinion will support us in a policy of restraint on CASTRO and be be restraint. =
more likely to move with us on SEAsia." (3) g
. _ 2
'
(]
ap}
[y
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P S R A



1961 (cont)

May 30

December

1962

Sept. 3

Sept 27
Oct.

1966-69

(Walt Rostow) . .‘. : o -3 -

TRUJILLO ASSASSINATED

ROSTOW. testifiéd: 'the generalized mHoi of intelligence at that
time involved reports of plots to assassinate TRUJILLO. . .like

once every week. And why'we had to give guns to people who

had access to guns in the Dominican apwwdmﬂ< I don't w:os...H can't
reconstruct the operation.'" (Rocky, 178)

ROSTOW moves to STATE DEPARTMENT planning Council

ROSTOW MEMO TO TIIE PRESIDENT RE CUBA
"I have not been following the matter closely over recent
months.'" Discusses "'Soviet military deliveries to Cuba."

‘Under "'Covert, Action': ROSTOW said that the "'limited, U.S.-

dominated, professional covert capability against CUBA" does
not promise ''a broadly-based political movement capable of
challenging the CASTRO regime's control system." (p. 5, #1)

ROSTOW's Memo reviews Lansdale's Two-Track Cover Operation:
1. Heightened effort along :ﬁﬂmmo:ﬁ MONCOOSE 1lines''--inspire
conflict within top of regime. (p. 5, bottom para.)

2. . Recruit Cubans, within and without ocvm to Hsvpmamzﬁ

''plan of ovoﬁmﬁwo: which aims at the o<maﬁ:aoz of CASTRO
primarily from within rather than by invasion from without."
Basing outside U.S.; one U.S. adviser :onzwv@ma to provide
finance, but not monitoring every move.' (p. 6, top)

mﬁmnpmw ﬁﬂoc@ m>cm3mzﬂmmv consider's ROSTOW paper. DDCI wants copy.
MISSILE CRISIS -- zo:MOOmo mwmm‘,

ROSTOW Hm SPECIAL ASSISTANT TO PRESINENT FOR NATIONAL SECURITY AFFAIRS.

Issues and Questions

Guns were tightly controlled

by DR Army. Was ROSTOW
privy to Sgate cable ﬁﬁmmmpn
on this?

Does this argue for assassina-
“tion as -quicker more direct
approach? Or does it imply that
the '"control system' would onut-
1live CASTRO, rendering amnunmw:ﬂ-_
tion ﬁOH:demmq

Page 7
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Ve m@o\d@% .
Policy

and Latin \3%@53

TASTRO: A ROMANTIC REVOLUTIONARY CLOSE TO HoME

S

\‘ ENNEDY'S PROBLEMS WITH THE AGGRESSIVE REVOLUTIONARY
Remantics in DF H.S:?.Opao 5& Accra. were important; and
i /V they involved strategically significant parts of the werld. The un-
vielding Emoﬁ:oomso tension on the Indian .n;uoon.“,nmm,. was a'se a mmlo.nn
;:é.oﬁ diverting, as it did, ificant talents and resources from essenti
s of nofiow303 on _JQS: of morc than a half-bi'Fon human Goz:ﬂ
sierting the political life of two malor nations, and rendering ench, L
Jiferent ways, increasingly vulnerable ‘o cxternal b,,i.n.zao and ma
on. But for a working American pclitician these :1ou were rela-

licitn

Tyl

U

tvelv peripheral .oo?.jinn ‘o the presence of Castro i

L RSTAN 20

3

w January I 402 Castro was an acknowied ged part of the communist
s I Cthe MU nis

andsomely backed by the Soviet Union and other communist sta‘es.

;.u..ﬁ mn.@o? engaged in subversive action in Latin America and was

ng c,,., to the centinent a revolutionary mo.cm..?, for its many econo

e

ek ool

ard secial s, The communist base ninety miles from Florida was a direct

SR .x,.Znnv..,, 2o chalienge to a vital Americen .JSSQ, long incorporated in
N y ..?33 nar DA .« ~ Y S| A “ -

oosar he >:. nelitical debate, And,

32 of Marc d ornenents of

T )

1ala, were :5%305: r
uha, uncder the ‘Smo,z:

nrmmo of military
instruction of

The Bay, of Pigs and Latin American Policy

THE BAY oF PiGs: ONE MAN's EXPERIENCE

escay, “Aprit- 18, 1964+ 1-attended . my,
gs.operation had began tac-day beldle.

As I came o work carly I met Ted Ciifton, the President’s Eq:.:z aide, in

the Whi

e Iouse mncmco: Room and asked him how it was ao_:a He said
vadly. Later McGeorge Buncy asxed me to come

along to a-meeting,,in
%mmgiboei
A¢ the ‘ar end-of the table were the three senior officers of the CIA:
>mg..®:m3 Dearré Gabed, and Richard Bissed. The Psesident, Bumdy;”
@tifrorrand T were the only others present. A

Ucmom reported the operation was failing: the men were trapped on the
beaches and Castro’s forcos were moving f</8:3:o,:.< against them,

T had old anc Qo% ics to the three men reporting the incipient debacle:
Dulles T had known a little from wartime Omm days, but well and warm! y
s'rce 1951, With Cabell I had: shared wartime years as a pianner for the
American air forces in Zurope. Bissed® was dfriend -ofsome thirty -vears:*to

53.011 Toé.»aaau‘ Tgtart=as an-eConomis

AT 7 AM. On the morning of T
~figet meetino-on O:g_uso Bay oﬂ igs.

tra .o , e was Jfo:m to confront uamiti igated disaster. .
They were wholly professt onal, Kennedy comple tely calm. But all were
evidently shaken. ,

After the meeting I ¢ Dundy il 1 could help in the mop-up. 1 did
not know how my fri as% ,Sm_ gotten-into this: situation. I had no sense of
higher wiscom or virtiie. But I thought a fresh.man might be useful, Bundy
—and then Nnusno«.l»axona T went over to the CIA onerat: ional S,zSc.:-
?2, located in a temporary building along the Potomac, to monitor the

uation. - W

The reports coming in chronic! oa the closing in of O%Sox forces on. ¢
heachhead. The mordie of the Washington team engaged in the oao.:”hf
nrogressively disintegratec. This was not the first tactical defeat >_:9.V;E
had ever suerad, nor even the worst that I hac of hserved: but it was pa nfue
see their composure-brea up . Bissell, however, remained col EQQ as B
menaround 1 .5 begged that | :n ask the President once morc to throw >5M
ican military power into the balance. As the situation on the bea rches :65,

disaster curing the mt ight, he asked that 1 p: the President, who sg

0 final disaster
=
otacongress: ‘onal mowﬂu: n,anc arrange @ mecting. s purpose was to :;om:
»./asuomg. and wn..B it Wim to exercise such oZ ons as we ,2;1 Hie. 1 didaoe
1t was a session in ther@vnt-Diflrce no one 088.; is tikely to Hoﬂmm_.

AW e %ﬂ@@:ﬁxr. vman-Temni 2

Emairaaiz. FIETRBUrke in full vniform with medals: the stark hurdh
mn cvof themencen the ._nu;.omm. nd the reports of the Revoiutionary C
AT Menmct eniaifal dlepemans Rigeal nonu lnvicg gut the aptions,



210 Tue KENNEDY ADMINISTRATION

e e qe P - . . '
o he _. :ﬁ.n and dilemmas of power—the 35:0:?;6 ¢! nower to the fate
0f uman 20ings—Was never mere ¢iCar or poignant,

v was deeply and personally concerned with the fate of the men

X o

aft into the battic and reverse his fundamental position-that thi
Tict between Cubans, not a war between the United States and
) .0f thc men moving off the heaches into the hills was
became star ﬁ tv clear (to me, 21 the frss time) dq,,.»r?mvwﬁ@nroﬁ
Moving from-am M-to--guerFilia operation-was-nreeludec-y éﬂud:ﬁ

ang-tire choice-ofrthe invasion-pench. ro.SoQ decided to nerm : a uB:o !

\).. K J-.(

L

semier of fighter sorties to proteet the handful of o'd Sembers operating in
ort of z,ho operation, The purpose was fe g,.. fime in vt

ant e wethdrawn, o ordered American ne _Sr cr :
o o inclose for the same purrose. Rusk pointed out that we would }iou(
icred, ,\,_;SQ,,/ raised his hand ,:ﬁ helow ; S NOKE ssm
tunio here”

Al suae S . .
ssa! was instricied o in ‘crm the entranped men t¢ disengage as best

cither <o boats or inte the coun 2;.0 As J sseit ieft the room,

come of the men mi

vere then dispatched from the meet-

27 t0o meet with the W?o“u_juu.é (o:?,.“

..
s of the

‘mite within which ennedy was pre-

Semchew, : was diTcult to co home that night. Some of us stayed

O ur Hu '. c 34.03, 37

. Gay by'day, the ey measure of the ure, with its reper-
t,,uc. wounn.om ~on Xennedy and his ad Tvery

. numbness, exeept “9. Kennedy who moved ‘0

el - P
voanc pu the s,; on on

fo

hgton Zm:;, whosc head

:a was Hnow.mum ot the Wa

1

3 prure of “he cxpeditien. Then he let the paper crumnic
,3 Qworg, . .

redy met with his advisers at length in the afternoon,
cthe fve o'clock arrival of the F\z ers ot the Revolu-.
n‘.owunm at once painful, ¢ ro: ..om, and nccessary.
:;.__23; the President c room for n Ha.9<
._«5<m..,on..,2

M
' Rohert Cenned v sa0ke inanguish. He said we w
stcould notsitand roke it All the

ssembied around the Cabi ne ;GS oughtto be a r_.) ctothink of
we awal Bn the Precident’s return,
tfion and
isten out of the

Tnelme T eATA i

.
th

e :_: narer :.::n J: (\Oﬁuzé We

jebl

hrother m.s

soeien serinusivito \,.”,3, z m.ﬁr.o.\._ Twe coe

o

O o.)) mArtian anns S U)n)

s, dut he was not nroc.‘ to throw the full streneth of the carrier-

"Bundy. Tt began in'much the spi

efection of his inner { ecling: sitting in the 52/.1.9

The Bay of P,J,, and Latin American Policy N A

that if vou're in a ficht and get k cnocked off vour feet, the most dangerous
Now

thing t0 (o was to come out swinging, Then you cou'd reat iy ect hurt,
wag a time to dance around unti!
o.,;o:c;_ y {0 Drove We were ne
lsawhere, This was a fme to po
Ec finally said: “That’s constructive.”

The next day he came back.to me 2 ind ooﬁoﬁ the question: If we shouldn't
act now, what shouid we do wdout Cuba? He said 1 had a duty to come up
h.a plan. I promised to collect a and set down my thoughts.

On .?ai.m.@.ﬂfamzn.x,{._.or his defiant speech 8:8 American Soci-
ety of Newspaper Ecitors and the nation knew it had a leader who could
absorh a severe blow and maintain command. It was the speech of a fighting

We wouid have ampic
in, Southeast Asia, and
up cxpressionless.

Irishmarn.
As Iworked through those long days with my coileagucs, Twas troubled,

however, that the obsession with \(,_,..4. ha would divert thought and eneray from
he paths of action on which Kennedy had _oom::.\miwwn«n%éﬂoﬂw..u;*o:m

iJc

L

wemorandum-to-himrenAprit-zrmand m._,_.o_._._ﬁog it 1o RewslerMeNamar, and
it of my talk with Robert Kennedy:
reatest problem we face is not to have the whole
of our foreign policy th o<: off balance bv what we fee! and what
we ¢o about 1..; LIS We have s : us setback: but that
‘sethack will be trivial compared to the consequences of not very soon
ining momentum E.o:m the lines which we have begun in the

oum,( three montns.”

Right now the ¢
y

fered o se

Over the weckend Cuba was 8:532.“,2 s:.f.rmm off the front pages.

¢ Gaulle was at the peak of his troubies in >_? H:Q,o was a threat that
sident French oul.aoow?m would mrnnoaa on m,: is. E:o appeated to
:,. - French peonle to biock @ coup d'étar. On Suidcay, >_n ril 23, Kennedy,
\3: 1 Oraand asked me to come into the White M ise quictly to

pening in France and to keep him ::‘9._:2_:;. settled
was both communication.

cailed from
monitor what was ha
“down in the White House ﬁ:o:ma where th
ment and a bunk. The only :9<m..,..<::.,_: F,. in fact, came from David
mo#@oz?._._.n.m ﬁ, S :.j% casts from Paris. Tt eraciually became apparent that
iid not take placeranc It 1sed the time to r. .3 hand
aofoq by Cuba, as Robert Kennedy had

the Jescent on 7
at-2 new appreach 0 3: probie

wcnuolog

o Tt had begun to be
how the 3ay of Pigs ha
contro!, a visceral reac erion develoned |
come with which the. United States cou
feeling, as his memol rs make ciear, N..:..,.o:c_u his sentiments aboe

[P

clear to me from Tuesday morning to Sunday night
! come about. As Cuba emerged ander communist

covernment that this was an out-
no* Live. Eisenhower shared this
Castro

nuumoﬁ be troneoted into a prediction © what he would have done about the

Py e’ Piee ~lan i e had come to the moment of decision, The fears were in

:32423489 Page 9
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s THr XnNNEDY >a<2 STRATION

nart ideological, in part an ancestral sense that the Monroe
! been unaceeptably violated. On the other hand, there was no
‘n Americon forei an policy, OAS doc'rine, or in international law that
 the United States going to war because a Latin American nation had
Huo communist. It had clearly happened because of the internal dynamics of
Culbol not because -communist arms and men he m moved iliee ;:_2 across
‘neernational frontiers
Simultaneo: 5&. however, a éd\ of esca wmsa the diiemma appeared to
emerge. Cut of Castro’s quite real tueiruyel of his comrades in the Julv 26
h/..o,.o:,,s and of the humane de: .ooﬁﬁmn.ﬁoo.BZ they sought, there had come
to the United States not Batista reactionaries, not 39.ron:m:om but men
nrepared te give their lives 9 undo the perversion of Cuban éﬁo? Castro

nan AroL 7;. RESTeN 1
<&

cal

The u.u._\,a of .e,doo,a.;:o *hese mer on a clandestine basis was, ur
e circumsiances, ‘rresistible—oan apneal strengthened, perhans, by the

Frasy

~

successiui CIA-Tacked eovertarow of Presicent Jacobo Arberz in Cuate-
mela soma seven vears e .

«

ey,
Tha Tyl
it ownsand w

. 1 -

EMARNOH T A

as it o<om<nm, 3 Zred, of course, a momentum of

s nature, incap hie of de ng nandled en a clandes-
<ed strategic surprise and was technically inade-
o in many restects, ,no..‘.mo oﬁ which are »ci%maw.nm below. But .._xo fatal

v

PSS ture to distinguish the kinds of

Cumstances n ;nwn President could or oo:_n not bring
American force overtiy to Inthe United States in t/:e Vorld Arenal had

It appears to be a characteristic of American hist oQ that this
;..,101 Suzoﬁ be efiective in its military and ‘oreign poiicy unless it
oelisves that both its security interests and its.commitment to cerain
moral ?So ipies 1553 the nation *o act. . . . When idealism alone
scemed to be the basis {or positions taken the nation did nct back ifs
piay. . . . Equally, ﬁ.:o ration has not been cffective when corfronted
ov situations where its power intercsts might be involved !

. ! but where 2
persuasive moral basis for Amecerican action was nct present!

A covert operatior, by definition, oE across the “morsl hasis” for the enence-
of American N,Q ces. And, before ».:o event, ennedy 2ad drawn a sha
e hetween suoporting Cuban dissidents and sending Americen forces into
Nevertheless, as [ observed the moqocoBQ:n o,a(.....ao oneration on Tucs-
not help fecling that some of the me volved had come to
in theinstanalvsis iennedy would be ES@H to hold to the policy
Texrressed .&ann;.o Hy, in public and mrivate, before the event; namely,
¢ States forces won!d
was the nernaps

Do let it fail, Tt

aolar Unitnd

(R SO

enereniotg smens <hot onredy simn

...... o PSR

-was not enly the men on the beaches who, until the end, had

The Bay of Pigs and Latin American Policy 2713

1 e,

an unshakabic
conviction that they would noﬁ @ let down. It was inconceiva lo that they
would be stranded.”™ _

3ut Kennedy did hold to his policy. The operation had _,::oa. And Castro
:& t0 be dealtwith in other terms.

Sitting in the White House shelter, 6033 by listing on a <o:o,< pad
the %oo?n dangers to the American interest that might ar ise from Castro's
Cuba: the training and infiltrating of subversive agents and guerritlas; the
invasion of :o_%oo:g states with Sovict arms; Sovict missites aimed .,:ma:ﬁ

e United mS?ﬁ an attack on Guantanamo or the Panama Canal; commu-

_;..,ﬂ radio ?oanj:aﬁ and an example of economic and social development

.that would prove attractive-in Latin America.

For each I sugoested lines of action legally and morally open to the

United States and, n%oo,u_; to the hemisphere acting in concert on the
principle of coliective self-defense,

H catled Rebert Kennedy {rom the she!ter and told him I would be ready

to respond to his question Dy morning. The next day T went to H: oroﬁ< Hit

for an carly brea Qn t. As we ?:r& arcund the grounds g :

m_.“no ,o:,f overt, lecn! 356,6; to deating with ﬂ,;:c.

R e IOVCL, N0t 1l COMCICRL ¢ TR uban peticy had bee
formulated and he urged me to ¢irculate it in the government. his 1 n:a

snrough the committee, headed bv Paut Nitze, charged with ceordinating pol-

|SPRAE

i, ~oward Cuba and the fate of the Cuban refugees in the United States.”

i:ﬁ BAY OF PiGs: A RETROSPECTIVE EVALUATION

THERE have been a good many Ho‘,_«o.ﬁﬁnomé cvaluations of the Bay of
Pigs operation, public and nrivate.” Evicently it was Tawed interms of so:,m

o.L and _j.:Sé ‘ntetligence. It could not be X ? sceret before the event ,::n_w

on with dissidents in Cuba; :..H
S

there was no n..ﬁ,ha_o m::u:no, no noo&
underestimation of the cohesiveness and stre E:.: of Castro's ground and :P
£ his ity to round up and neutralize his opposition. It wag

forces and of his a !
fawed tactically by the faiiure to provide suflicient arr voé.ﬂ. and to ?o cqh
the supply ship wi ith its critical ly important ammunition supoly. (Technicallfy
:;.o operation ended with an ammunition shortage. ) And the option Ro::oc%
::kx_ the men would have—of going to-the hills 1% the invasion failed—x
veas, in fact, foreclosed by the choice of the landing sit . m
i:n. 5] d“. strateeic taw was, of rourse, not _._o,: ¢ some fifteen handred

men were to serve if_.. atalyst in.the ove cow of Q%:.o the burden of e
oTort wouid have to be borne by those alveady inside Cuba who were 35
pa 2¢ to ﬁ..:nn.n for this resuit. Anc :,,H meant orys wnization, _oﬁ_r_c:?
I may have existed, Gﬁ

P

planning, and close ceordination. Sug
they were not builtinto the os..oq.u:mr m



o Tur XKENNEDY ADMINISTRATION

Allin 2ll, it apnears to have been an cfTort bevond the capacities of the

CTA e meuntsuccessfully, And insuch acovert enternrise, it was :zcoﬁmzc

Sring o ben the talents and resources of the American government t!
nave been _Smo.

Tt ¢
That the d an

were Lemnitzer and .,T. Jont Oj cfs. u.. was hard for the new men Lo
udoment v :oo against their preceeessors’; atthough the
halv drew %& h inc o his own Dy refus! ingte o roage reeulor
forces to salvage the 03851.3 if the initial pian fo cd.
crowasa oruie awas wm.l, of Ame: litics.
an. The dissolutior
nbhack to Miami,
acked the courage to
o m minate communism

cwm cut. Kenned ioechar
hoci an enterprise that m. enhowe: had 030».10,,

aha ,U/I,T,O action of 2rave Cubans,

Sarensen “n_m*...,. states that Xennedyv regretted not having called off the
Q "W

i, and, although
o Pigs cays, I r.u.fu ne ¢

Amora

rked Qonoé vith the President in the post-Ray

cnce to or.f,oni, that ,mmnmnﬂonr Clon-ly, :J.,..
shers-run conseauences of -evoking the plan couid hardly have been as nain-

¢ the \,.Zun_h_o.

.arger sense, howsver, there may u.. some i

“celv source. Oc, nnor Myrao!

mcent 0 the 7.\01.». oM a wwnwoﬂ

’ M oried s a spec

1

assistan* in the-Ecoromic sion for

471040, carmce to /<m.§”3rn,.on aterin t nja.gm, mu,b nxola; me
Jv announcing we had a great President. d I thought so, but

vet done muchy *0 rove x. I mmwos him 2:2 Mom. £0 niS assessment,
_ i : recy had calied it of,
poiiticaily at "ro; L never would have freed
that Castro’s.centin

senhower’s plan. wrg : ro umm

erce in Cuba was cuc ¢
cngaged American m,o«oo.n to m:::.,:o 2

no covert operation, e would have been

‘ol, Kennedy could go on.

ruined abread. Now, sugeested

And H?EQ? was cetermined to go on. Tatking about my memoranum
RGN id the United States could simplyv not afford 1o trood or su'k

“,:.

te dehate or Dassive :a..m.omooomon. Britain had gone
ch o phase over Suez, France over Aigeria, And frecdom co
~eenuse cach Sﬂamoﬁwm oniv -6 or 7 poreent of the free world's
~ewer, Tut theUnited States was 70 nercent of that power, 17+
curoprrenective, i we did not continue to act naao: ccly, the .2.:05 celicate
: brivm ef power “.n ﬁ.r,o worid would come unstuck,

, Kennedy broueht his team hack ontod

.H,J o~ .:) )/)0_.../?

.JZ.. vy

aureaucerntic entities, There was no

- A a0 . ~
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our husiness. wc.:aw wrote a ﬁouoo:é memorandum o Kennedy which was
as fine a picce of paper as i ver read in government, In his own way,
cach of the others engaged in B.z and forc’ an-policy asked: What went
wrong, what must we now do o avoid further error? Kennedy brought in
Taylor to' ooﬁ uct 2 formal inquest. He also told Bundy and me to
up the flow of information to the Situation Room: and undy was asked
t from a 83”9.82? high-ceilinged room in the Cxecutive Ofic
o a small cffice in the W Vhite Flouse west basement o ose by the flow
of :..f:,_n (Remembering those days, I resisted all elforts to have that oflice
redene in ,<‘ ite House m o%S when T occupicd it in 50?53. LIl it
v!d remain as spare as @ city editor's office.)

~In getting hack on our fect we had an asset. We had all scen, in one
context or another, what tactica! defeat lookec like curing e Sccond World
War, (Tn my case, it was the dangerous and frusirating days of 1942-1043
when it apr nneared quite tikely that daylight bombers, in which America had
invested vast resources, would fail to penetrate Gern nan antivireraft and
Gahter defenses without un acceptable Ew.ﬁo».v.?.c had known what it was
ke stock, make new dispositions, and get on with the job. K% wife caught
s meod one Nnight: I came home at three in the meorning. She was sitting 1
“I've not seen <o: for vears more cheerh
15 or intelectuals. You're the junior

Thremains 2 not

in hed and said:

49: an on: fot. <oc re :o, poiiticia

; or :,.,.o_ ve.

My n_.. o;uSQo:Nan om the EogsoﬁZ adm: :;x..r.os

T Two PUNTA o L ESTES

CENNEDY'S - ﬁo st-Bay of dwmn _poiicy-toward_Latin, _America, oBoB&

two 58:;2 at Punta de! Ested ugust 190y, Wé | January 1 1962 V They dex u
he _qoodo?oi and sccurity challenges posed 7,\ Castro. -
ﬂ,.o.ﬁhwv.tf {ormedy-arcomtereree ot the: TntersAmerican~Econemic w
imo-Soctat-CoTHEITINwas the climax to the series of .::5.; s that hod R
Heeun when, in 1058, President Juscelino Kubitschek of Braz ropesed e
Cc.o_.um n Panamerica as a kind of cquivaient to the Marsh r m
America. Proximately, its purpose wus to give substance to Kn::oav\..ﬁ speech o
of /\_Jdr 13 form .: faunching the >_.: ance for Progress as & common cilor H
0 move Latin America into susta ined cconomic and ,60.;; progress.  u
The goais d ned and mnqonn_.. on ot Punta del Este touched the who! o_m__
spectrum of Latin America’s endemic nroblems: housing, and reform, ¢ -M
cation, Sar'h fax reform, domestic price stability, export prices, cconomic
tegration. : o .
Fundamentally, however, the Charter of Punta del Fste was a commit-2
(]

ment.of the Latin American governments 0t their neeples § thaot coo:o::c and
mave to the center of political

P

social progress, in ail their dimensions, would

. A . . .







