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BRlEF|NG FOR MR ROBERT KENNEDY »

T7%%ﬁ‘ Conoernlng thesstatus of DQB plans and
YSPact|V|t|es to date | our flrst completed

tifaotlon was to obtaln a DOD/JCSAPOSItlon

«f{las to the m|1|tary's stake and proposed

‘tirole in the oustlng of the Castro Communtst

| »5§?areg|me. Basncally, the polloy refelcted
7ﬁd¥/2of|n th|s paper establlshes that the m|1|tarY

,fﬁzwnll support State and CIA as necessary

v:?;durlng the preparatory phase of Operatlon

———

l'%{feMongoose |n terms of suppl'es’ transporta-a;

’

 ”lftvon, Personnel and bases._ It a1so;f«ff’”f
g :fsestabllshes the polnt that the mllltary
rf;?{ﬂbelleye*the oontqnued eX|stence of the

[ o rernas

{fCastro Communlst rngme is rncompatlble #)‘

;1wath the mlnlmum securlty requlrements

5of the Unlted States and the entlre

/fWestern Hemlsphere.: It further makes
‘ W

;ithe_pornt'that the m'lltaryw°°“ldﬁ1ntap-fl

drVoffense to natlonal or world publlo

oplnlon |f

sgqgtl_ We moved in response to aﬁofrf*“”'

I ’ mm‘w.m w.,wm: m sy
e ? / s ()

humanltarlanmrewu}rement to restore':
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order w1th|n Cuba°'

‘ ng7lﬁwbi If we announced in0|dent tO

R

B P s==uu-na-!uumln-n—
i Ll

. . ‘rri.‘,';;;w:?,;gtz;e ;

“’*}_golng that we were movnng |n to,i

resigge_ggdgr and ho}dmfreeweleotyons°ef

fv%}ETif“ and that we would withdraw from Cuba
o e o ::::555555555& N
’Q_aswsoon asﬂthewnew government adv:sed.g

'bzfifdffj that they had te oapablllty to ma'n'l’

taln order wnthout further assustance
\

from OAS natlon3°*”“'“’/

|f the operatlon was'conducted

-le’Qf\\ as qU|ok1y as pOSSIble and wnth suf—,f}
iy L |

—‘-—_\-

flClent force so that the Communlst

Bloc's ablllty tO\take effeotlve

counter-measures wasreduced to the ;

\_____4-—-—-""-——_'-

mlnlmum.rib~

We feel vev strongly that W|thout

"damage to thelr |nternat|ona1 posntlon

”dand SImply by maklng the deo|SIon to do

";so, the Sovuets canmtakeda_pagevfromwour

IR R T TR L

‘;6L\:;book and esfabllsh an overseaswhlllfarYn

base or bases lnmCuba.. Thls would

P

sgwgfi_\greatly lncrease our nat|ona1’vu1ner-‘;~u

abllnty and our defense oosts asAforcesdJ

N S - ‘r‘.m e et s 355 40 S,

would have to be deveioped or shlfted

— e e m
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/ to meet thls threat from the south l{ijl!

would also provrﬂe the Communlsts wuth
a secure base for esplonage, sabotage
and subversuon throughout the entlre' ﬂ

Western Hemlsphere.-

The Sovnets have an optlon on whlch
W

”’“’W

—
——

w _:%/ they can foreclose at any 'tlme.r They can

make the de0|sronwlo‘estahlish‘mllltary

hl;and lf they exercnse th|s optlon, we

lflﬂfjf:WOUId llkely_bprunable}towyemove them |
H _Afnfwuthoutﬂjnltjatln{&Worlquar ll! C°"'”l h
'jﬁjl,sequently, we feel it is. mandatory that we

‘faceﬂthewfaotsws:uarel¥wnow,5and determlne

\\Fs~earlypaswposslblewwhether”wewcan“rrd

',7Kgi

'fﬂﬂfe as to whether we deflnltely nntend {d”"

huse mllltary force, if- covert means fall

Wwwwmdewmamna ’ HW“’WM@WM

| f*f7:jb We also feel strongly that the gnlted
'(/;7;h8tates should |ntervene to preserve "?'x

R R R T I R ax*mmvw o T A R N

EDEET L

'&Fgf_icuban'natlonals |dent|f|ed as betng

N it s T IP ML S5 G HE T . u__w,_.,‘ugmzaa- AL

.1211Etjﬁfﬁﬂiifaa*
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”?}essentlal_to the establlshment of a

—r ,‘ \u}p .} S i‘;ﬁg&’»

LN &

1a:fr|end1y Cuban?;overnment 1f they are

e

PP &2y v g

w——w—

jfarn danger of belng extermlnated by a

’fSW|despread HungarlandtypawbloqdmPUfQQ-

In furtherancé”df the D0D/JCS polby -

1?that any mllltary lnterventlon shouldnbeiﬁ

nmmumwyauﬁuawﬁunnnmﬁawgu&ﬂwwhﬁza i

f°°"dU°t3dy38 quCkly as Qoasuble, and

"5VJCommun|st Bloc's capab|1'ty tO react, ve.

"yy;yare worklng wnth CINCLANT in attemptlng

"=a,to reduce the_react;on time of his con-[;

‘fas to the us ablllty to ‘move in and
ftake over. rapldmy regardless of the if"

e fﬁunmmmﬂa

e ot 'f*aﬁﬁmwvméﬁ_'“érﬁkﬂwQWﬁﬁ“ﬂWﬂf*ﬂﬁ?ﬂ*“”““%“*ﬂ*“z“ o

_A,,Wﬁu a'«ﬂu/'« e ARG vmwyww

opposntlon we may meet J“f}"\

Our prlmary”plan can be actlvated

and provndes for confrontlng Cuban forces'

mumﬂwm&ﬂmﬁm&ubmﬁ%&hﬂ
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 dt|ngency plans for mOV|ng lnto Cuba,y.f;f*a,
“and. at the same tlme to beef up hls capa-ﬂlf

'V?;blllty so that there wull be nqwdqubt



'hffWIth sufflclent strength to be clearly

SRS s TR T T

;1~beyond Cuban capablllty}to resnst to

LR T chE %é%mf,_ e

"‘,lnduce early capltulatjbn of thelr unlts

/‘cftand to'av0|d neeﬁiess loss of llfe.;fjlﬂz

e A secondargﬂglan can be actlvated fromlbk

GV, a condltlon of no warnlng |n 5 days'e;e:,;n,

‘"falthough thls plan |nvolves a degree of

ffrlsk by a. plecemeal commutment of forces.

;}fﬁﬁ\n CINCLANT is plannlng to reduce these

'f nnahwﬁaﬁwﬁ1uﬁaﬂaﬂﬂﬁﬁmﬁ&$&m?wﬁﬂﬂavﬂmgp

}ﬁE;C7freact|nn tumes through“pre osntlon|ng_of
. \/ 2

“ .o/ . gnw-{ kzt"r,f,n.‘m ,—.‘ : .WW
e EARTE

f}r»bforceswandwmaterlel Thls p1ann|ng effert

'”~shou1d SOOHHPPOVlde us a basns for decu-

R . ; ‘====? o
-.nSIongéencernlng the extent ve W|sh to go;

/-\

Y

in preposltuonlng wnthout endangerlng _[[Qﬁ

:securlty and the element of surprlse to o

'tVfﬁan unacceptable degree.’:f’ff

We feel that there is an a1arm|ng 1aek

on for an |ndef1n)teﬁnumberrotmégars,~ .

E ng to develop;a‘ma33|ve resustancet

e--«.. wh&&wmﬁ‘zm&ewu S

‘;‘A\‘capablluty wnthln Cuba. “We are concerned.

\ ‘ WM*’J
S f .

»/that the new proposal de- emphasuzes the

ooy WMW“QW‘Y&W ;;\,56 "3 iy ;1

'.‘y, e

..tlme factor by waltlngzuntll July before

""F" m’)’?w w‘\,;gqg}-.

g

Mﬂglx‘mf.‘kv%‘iﬁl.:‘ﬁ :_‘ 'f“f‘";’ ;
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f‘wa declSlon |s made as to what to do next

Sl ,Q:\MWM“WNMWW% e

'f;;}fﬂus would permlt.fhe SOV|ets (Communlsts

oanreg|me in Cuba) addltlonal tlme to fore-fC"

. u*ﬂaquu hs*“‘“ t‘*hr“ ¥

fdclose on’ the optlons open‘to them, VIz.,7bf

”Qdfentry of Cuba |nto the \*Iarsa'ai_F’aC"t a"d/f.,

| or the establlshment of Soviet bases ln»*”‘

ammva?" S, mwmwf%ﬁ“’aa

£ o ahabatebo

!'V/“\\CUba- Elther one of these actlons wouldf:

@)

A;>\5T;;f/

add new dlmenS|ons to our problem,;and

] WW&MM&WWM e

|ntroduce consuderatlons whlch would

postpone poSItlve actlon lndeflnltely ”fjf

not preclude for the foreseeablewfufure

nx‘-

the elrmlnatlon of,the_Communlst reglme.

e \ QEREEBTIGICARP f'v'-: RS R s, R ‘&*“‘W‘;,

an |nterna1 revolt in’ Cuba |t |s suggesf-;f
Nt A A S LA L . o

d that Phase N mlght be sparked wlth
‘-ﬁ-h~aueuu§uasﬁ“
the executlon of a Cover and Deoeptlon
. TG BN Y AR POTING,
Plan.; Normal tralnlng of US forces would

be the prlmary cover°'the deceptlon would

be concurrent efforts to convnnce the

Communlst Cuban goernment that we were'

Kur B

|n fact lnvadung Cuba., ThIS course of

'éyzfact!on could prov:de adequate provocatton

AN & g

for US lnterventxon dependlng,'of couse,ﬁpgg
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on Cuban rashness |n thelr reaotton;j7“tw
?f//m If suocessfulwowe mrghtgnotmhave to - |
. ,ﬂ75 engage |n the more dlffloult and dangeroush
\ | game of develo_ln pretexts, although
AT TR BT A RTINSy | —estmmetaa®t

. M&"‘f‘“ w"‘“’

. we should nolude thls requnrement as a f»

) ‘A’*‘SM

o flnal resg&; to assure successful |n|t|a-**f

: M&w&ﬁ&

tlon of Phase II

'; As | preVIously mentloned one of our
’fﬁdﬁi'prlmary responsnbllltles is supportlng
o Q ,/ } ' Suisach "%@W,@&e«%&}ﬂfﬁ-ﬂ* ‘ b e
3.?Y,,JCIA “To- date, CIA has submltted several

"requests for support In each case,ofﬁf"fh
;faotlon was nltlabd |mmed|ate1y and the
‘request processed expedltnously.y These
4"requests |ncluded - "Q ', A]

;f*'{gse of Avon“Park USAF Bomblnﬂ

,/ I mﬂ@mﬁv‘m et

1 Range in Southern Florlda as an g}(phf
exerolse area for tralnlng agents. |
(DOD has approved thls request pro-7;uf”

vuded natlonal pollcy permltted traln-‘

mw‘«a “‘“&”’!(ﬁ;&r‘ ""‘v"ﬁ‘f/‘_. Hoop .".-,.'_W«"»*a» £ Nk sw»zm-s-wa z#%@ﬁfmﬂv-vz WW

i,lng of Cubans on US mllltary bases)

A A B e

.....

SR | » -
RSN b EESSIgnment of a Navy Commander'/”'

/ ~ St st N e SR o ‘
'?f;ﬂ- experlenced ln small boat operatlonsefbf

e Ve R

"vp\s%s to handle thelr marltime sma11 boat L
L Ef; actIV|t|e;j (The follownng day,the‘?

‘,.[;(‘

PN - : . i
. N e '». - N i . . -

LN , o o . .
. N ' K o .- . > .

- SRR "
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Chlef of Naval Operatlons approved

anﬁ "':é ?v

the requestﬂind dlrected the Navy 7fiébla
Bureau of Personnel to procure and e
f aSS|gn a quallfled ofﬁcer wnthout

c. Adv:ce and aSS|stance from BJgiT}ff

//L’ Un't'Ng' 2 in teSt'nQ certaln snmula-f'

' m«mw.: SRS e = """M*"" VL '*M(\

tlon deVICES,; (Dlrect contact W|th

»%wm
BJ No. 2 and approprlate CIA personnel

e,

| was authorlzed) ”,ffgl-j?;t-v.gixf

"//\\T 0. _ClA has. lnfmmally requested the _“

“

/ ‘i//on/Navy to obtald[g PT boats for thelr

SRS

use.; (Staffnng to. date |nd|cates that

he Navy does not have 6 PT boats

: thelr lnventory., They have 2 |n moth
f;5€¢fy"? balls, 1 de3|gnated as a PreS|dent|a1
el escape boat ‘and 1 hull wnthout a motor.’
The lead tume requnred to place moth—
balled PT boats |n operatlon is 30 |
days at the mlnlmum, at a cost of /(Qfﬁ
$206'000 each The purchase of e
addltlonal PTs requlres an estnmatedfa‘

_\3 to 6 months after sngnlng the conﬁtfjp

tract The cost per unlt for new PTTF'

bqat._Ls Pstjmated at “J ~u11umn;

. "HH 54214 . Dul:!Id 329??!]63 FPage’ 9



The Navy |s currently warbng CIA's

%wﬁ?‘

m%eiformal request ) G e
”ﬁffff CIA submltted a request to DOD

mmamnanmgs@

ktor use of certaln personnel -supplles,

. wwn«wm@sm ..&»,M* e-mr& : ﬁ““\ﬂ« s SREx

'VeqU|pment fac|1|t|es and bases nclud-

ing but'notilmited to alrcraft boats,

'submarlnes and 1and|ng shlps dock (LSD

'plus the use of US Armed Forces to
furnlsh a|r and sea cover for CIA spon

t*fﬂ sored actIVIt|es.'
e : /D

several natlonal pollcy dec1s1ons.“'

TR

-y

W%meuw m‘"‘m,?‘wﬁ‘fidﬁ#w‘" RS

."necessary to- permlt fulflllment of the
request These POl'Cy deCISIOHS aevlr
e e (1) Whether,and/or to what extent .

L3ifmt_tb ha pollcy of non- attrlbUtIOn‘to the

EMWMMMMQW%Nﬁwm‘

“tﬁyUS Government wull apply todproJects

 2|" connectlon W|th the actnvutles

n¢7d0f the CSG.;ﬁ 1J;i_fh7,tfc’ r~r2}%;iv

4

| (2) Whether, and/or to what o
| xtent US bases and facllltles should

W”Wf"f"ﬂ AL gl a0 W"("_Arwa {bm"‘vrm., o ey A

| ” be utlllzed for tralnlng Cuban

S il aslack s :
mgn ﬂqnc'rv'w,__ 13av f""M A —h e ;,

"yrefugees.5,"' o T
(3) Whether, and/or to what extent

«f‘US Armed Forces personnel wull be

e, o -y

- T . i e
3 : N .. Lo s .
R R e o ) L :
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