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,.vwnowanwunw can be brief ones at m:.mn.,.
,aobnumﬁam music, slogan, and short & |

- CONSIDERATIONS

auuommu.wv:? »vo :<o»na: urocE be . .
from gogno 3.0:2523& Em-aa Ocvw.

news. ‘News to include reports on

:n.mw;nwboa: acts, ”w_nubw credit for

<. ¢

: ....w:. wwvonwwo. “As daily .cu.owmnwmwm

. are established, :nnpaubw; against

,.\voovpo:. should be named and promised
- swift justice, two names m.ou. broadcast:
. If operational judgment dictates, trans- -
.. . miftter can be aboard submarine for
. “early broadcasts, as a strictly tempor -

- ..H.ro wwannm ﬂ:: g<o no prove to _onwn
R vwnnpombo that. oc:aw support is-a

ary measure. - It is vital to take risks_

by having it inside Cuba; a second ¢

transmitter and crew uroc_.n _uw Bo<om

5.5&90 mwuunuupoun T e

e ~

u.aw—:«: .H.rcu. wu wu.au. waacanuo?.

and aazuvgma ano. , are needed to = -

equip resistance groups, we must be -

. able to respond effectively to nvmno needs.-
.. Maritime and, as feasible, air re- mcvv: ‘
. “will be'used. This capability’ will- rm<o
T to awisa as n.o\m;nm:om is developed. . -
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By June establish 12. Bom.a. agent

_,ovanwﬁo:m in key wnown uo—oonom.w
_u< CIA.

"By June, introduce three resistance

teams in areas under initial ""path-.

..».:Eon: m=n<o~=w:oo. if 3?5205 ; R
, ,».w<o u.nv le.

S :vwnrmuumau.. ovauwnaou?

IR m:ncnm wﬁwnw ovouw&oun.
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o Hum>mm” 11 Anoa . .

= mcwmom.m, o

* Mission is nra mwao as. mou. vnoﬁocu

. This’ iaz. no st wnnovnwbno wbm use OH

the more highly trained teams that -
must guide development of the vovcnwn
:revolution within Cuba. -

This also
will check- nav?wm; and timing 0».

_program- nu.oa <~o€~vo=5 o». chb
- mnawSOb.

J,

- . .Ho have focal vo:-nw. 459 some Suvu-u_ﬁ

to. stockpile- nou. defensive needs mnm non

e

.~ " portant vovﬁwﬂoa elements such as
" labor must be tried and groundwork . ,
.- laid for broader wsruu.awuam vnownwa s
: pnwmpbm toward firm uprising vnomnwa.
"Realism’ Om vo_uﬂnvp wFRoua can vm
nonﬂan ,. C e -

- the-ground nﬁnﬁw%m by the teams inside =
. Cuba. Some may oxnnn already.

DR VER e L : ) ~

noztm._mbm?,aoz,n.

.H?omo ¢S.= bé the last wnabn ovonwﬁozu

wappnnmnonsao key areas from the out- ,
side.. Further oxvmbaaos by :vma&»:a@na. : :

_ after these teams are in, .can be done
- from groups inside.

- some of these last :vw&pu&nu.w: eﬁ.: be

. nowpwn:-m nmucwngoo. .

It is likely that' . -

2 . R ‘ ’

Very minor resistance actions by im-

N . . . - ~.

o A.ro..rm v,waw,w are to be uoHomnmm.wmmmm on-~ .

e

These -

"

“will also be logistical bases, for caches -
and manw?wuaw of arms and anﬁ?ﬁmsn
“to- be used by the u.ou;»w:oo.

~

‘The p. a.
nowan €~= need not o=~< ncwvram for

“wna:a .resistance, but also should be

able to provide some welfare aid (such-

_as to families of . resistance aogvou.m. )
_,mwaluom affected d< v_wam shut ~-down U<
mwvonwmm. etc. v. I S

~ - P ' : o
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A N

. ..opmamn"n. , . S . - - ... . Itehould be of a. bare, field type, in the S / - =y
T : o T e B L .,.._,.uoncnoun area possible, .This canbe- =~ - .
"y oy - ) -7, .. come the meaningful source of political-
- . T . _psychological actions, to moi&ov Ocvwa ,
) ] _7 T owill to gn»un and mpmrn o )
he OoEonBo: w:& :uo Om vu<oropowyow~ ‘To vnoﬁao QOncBaawu< w:& m.rog..,., ST \.Hra nowuwnwbno nowgu iuz use mv; anau;wm . :
- wn$o= Bwnwﬁwu i mn»Eﬂo ‘evidence of. Qum&:é of regime =~ with npamwsnmm inside and get it back out- .- - . T S
R B ~to awaken world opinion and fan fire * ' _ .side so that it can be exploited fully. S\an:u SN
‘ ] 0». u.o<o: inside Cuba, for cmm v< sup- . gmnpnw and &uoi?ona. U..:Eabn official
c T L - o L - vou.e ovou.wﬂcsm msn v< uampmnmbom nowubw -and vzguo om.:u-on 5 mcvvou.n 0». 35 Emam g 3 w., . R
DAL e e T 53&9 : . S .;‘cv@uwﬂo? R B
m.‘ w< ,..E: owﬁmdrmr cv to 5 more , _Suuwuos is the same as ».ou. the m:.nn o Muvonuoboo of m»nnn noapugnno ﬁowau chn ‘. - \ e
, resistance teams in.areas m:.avo.uaa . amoposbna »oga TP HH e 9vo<nv e be considered in preparing. Qoum w&a:-ogu oo Lo
v< :vw?m:ﬁo r' operations, as N N , ] - S @,nowgn for ovnun.»uobn. m..oo:upnv. of person~ .. , .
S ovonwﬂoEL; mawEEm. EERE R R e ‘nel is very uavonnwg at this vo:: as the IR I
o -t N . R .‘.ovonwnuosoxvﬂbmn. I s
. . : . : 3 . N - - . S R w
X N A mwm:o ou.mwanwﬁon of cb&onmnocbm To vu.mkuo nro Bmwbm for mwvonmmm : ..Hrwn u.aacﬁ.ow mu.oz:a ucu.<o<m. . mo~mn-o= . . ,m._.
- in vicinity of w:.muoam and communi- wmw:;a military aircraft and. _no< . of sites for caching of sabotage supplies, * C
o anOb oabﬂanm. communication links oh. the u.om:dm L """.and recruitment of ~Onm.p cbaoumnocum in- - m
B T L man..:.;% ».on.nou. : : , n—:&bw members of 5»-Sn< and communi- - B =
Co- - ) . cations employees. Popular w:vvoun Bcun IR
B - y _ T ~ be vnowwu.om v< nouamgsoa nowam. v R o m“
. . - , Lo !, , | N “. ; M
) i - , L ,. ‘ w 4 " « ‘ -
- p L . , g i
~ - .Y , > !
) ‘ E - - R . - ~ . m '
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= . : - . . ts 4 A t ' -M.
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rowmau.mgv 455 have been.eme HWSN wnm - B .
this is about the earliest date possible . .. =~ - -




S P P > BASIC >o.zoz PLAN © -. -~
S e T saso o T Ut PHASE 1I (cont. v T e -
, ,ovm?p_do_zgz CUBA -~ - PURPOSE - © “ . * ° CONSIDERATIONS .~ -

..,::L% Anovnv T L e e T B T R

\, - . -3 - i . . ) - . y - o /‘

.x. ‘. mxvmsa :5:339: vozzn w~o=m N .Ho obtain- maximum ooncuﬁ«« mou. S Ouuwpbw_ _.u.w?wuq-o n: :ooa to. be. awismmm
N “coasts. - . - i SO meovva&-cv Sh»wnu.m.go? S into a m:bnﬂsoabn :csaonnnocsm nwlim.%:
[ o - C e e . -« .to pass more infiltrees into interior. -
e L T Lo o _ Means of quick alerts to danger, ‘delaying
B A T " defenses, multiple routes, coastal iwnnron.w

. , o s e oo .. . ... and receivers baoa to vm oumwauom w:m .

N T R I SR wnﬁ<wnom S

>o$o=w zumnn noa;nmanm nowB mcawbno
w noan::.:bw and owib&um vuomuwg o ipnr »ra regime and give oxwavwou ... can Eor:wm. o \

P . . " which 8-: prompt’ similar’ actions - N - ..Wcu..:o: mnm.no noo& wnn nwoz:bm unou.‘om \
EEE B - by many others,. To build attitude L . _mb& ransack where wOnEEQ Avnogvgbmf

‘and morale of the Cuban people to ‘similar acts by those who want to get
"_becorne activists for théir cause enough’ ﬁo eat and wear). . B

) ST L C . wwbunnro Communist dictators. " - , .
I o m» R w.,.,msmmngwwwnwbrnonvcznnUcnmuwba

Lo - o -t - local official cars and Sdnra.

~ Foﬁ an< Hamumnmsnc uwvogmm. as - .H.o mnBo:»S.wﬁo vcvfo n_;wmmmnﬁon

. o . , n ,_ Ce e T L ,Hno-vnnwpnw n:.on.. o .,., .
. ST S RN < T - = Removing receivers ».noa nonovronnom.
O T NP .,.menwanubw telephone calls to O»‘manpwwa..,

; . S .. ] ./ e SRR R e e L S - .E:.oé:..m nnObaa 439 n:.ownou:-m 503»
T A R T P SO R P - “'into homes of officials.’ .
S F A e - ..U::dva:-n rail switches and ag& in
DU - N A L e T e - - gear boxes of trains. -

. T, - I o - miumzbm spark vpﬁnw w:& m;nnugnou.m
PR T T DLl ‘ .+ from <m~=o~oa.... :
. . ‘ T P AP .Eocnoizmm nogvaub»m on mwonawmmm OM
N - . . . .. . food, medicine, aonnonm. etc. -
B N ..\v S e - ‘Public noaogvﬁ campaign wmw:;» Oﬁdmbu
o o N - T ..‘&H&ree -7 s . L o in uompam s puppet onwwauwScso. Eo?a-
- : : = ; O\ \ P P S _..,‘”J:m on,?w«. guuubm L o

‘Page ‘6.
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S s S - PHASEMI - 0
R H O S S AL ?@pa 1962) B AT

ovmw>e:¥a:aocw>._q.m_A\ m.a,g_w. vcwvomm -~ ... . CONSIDERATIONS

S A . - . K e
R Soe., R . X ¢ . N . . . -

”u>cocme .. B EE S

- w.,:uwu nrmnx on: nom::wbno o—oausnu .H.o rn<o a wan moow at- nro aunzwﬁpou I .E:u is a wwunngubﬁ"o vwcuo. no Uw cer-
T in Cuba. ~ T .- . and at the means’in place before - = tain that the resistance has a- vOuu—Em g
T Lo . % giving the’ 3@-.5— to initiate actions - -~ onmvauwnuoz in key places’which will -
L e wmw&am to ?E uowpo u.o<o= Lo T " act when needed, that the significant
. . o R ... ..~ . . portion of the Cuban vmowmo are in ,
\ o ‘ « .74 - . sympathy with the aims of the move -
u R A_Bnbnm.umiuzuosubironmzobnrm\
L . CT o ~i'+ ... 7" chance, and that the movement will be _
o - - able'togain an area of Cuba as its 04.5 -
ST e RS wnwpbwﬁ the Hongo 8 Buran nou.nmm. N
. T A S .. ase a minimum : -

CON T T T 4.;m;w‘ m.wm;. mm>mm~< SRS
. . G P A>=m=mni mwvnoavou. sowv

S P ;.ﬁu‘, e mw.x_ R S

U Symbolic work’ wmoiw&winm - 7 To'give €o_n.~.no,u..m, a feeling of wwmnmL L 12 >¢mdon is: 90 wgw<mnawu.< of the O<mu..._ .

o T S ey , navmﬂ:-n in the popular 39\0303 L ,.z:.oi of dictator.Machado. The resist- '
T e e e Co 8-35:» agmmuwao navu.;v— =. 7 L ance should link the Castro-Communists
ED .7 . . with Machado and call on workers to lose
‘ , SR _, L . " ‘one hour by slow-down methods on 12 Aug. -

o ‘ . . .. .. . .. ‘tocommemorate the overthrow of one.
L . S . - .. . -7 " dictator: Workers should be asked to’
S .. . . . . give either one-hour by slow-down or ' -
T T e S T one act of sabotage. The "Voice" of ﬁro
S o S .. o e L L U e o ,.Bo<m30b» should thank 253 the next

) e e R S S o . 7 . day for their uvmonua response (to shame
) } R o oo 7o .- 1 . those who didn't vwnﬁunuvwﬁo by Bwrsm
) \ R oo . ST _.903 {feel alone). .
. - / -

I

‘ l‘?ai_‘i[e; 2
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owmw>doz Hz CUBA - B

>COCM.H. Anoan V :
mﬁdvofn mﬂwam vabnoa on ccw:u. S
. \,..,.:gwnrwmo Obo: SR L e
A o )

. v ,W< >cm5m~ ww<a wnnwosm to -

o vmwa:wno and mcvﬁwnn nra Hcmzﬂo.

a o Occwb mku.wad;unwu.< teamis. S.».Znu.wnam
o no Uﬂwmu in nro runmm. . o o
'r. Guerrilla bands activated in key areas.

> w>mHO ACTION wugz
: Hugm_w v Aooa v

;,.wcwvamw

. e

.Ho nogamaonwna z..m moibmvz On
one remembered dictator and give"

a mﬁdvo_.un pace no the resistance. ‘.

. To, ._tm.ﬁ.nob and ».n.:w_ﬂwwno. ou.m._w.n»uom
e wn_uonu wmwabmn aao vovawwn. 90<o-

Bcbﬁ . . ‘ S -

.H.o..m.moi&a.,m_. ﬁnvm%n& .mﬁa,—.nm.ﬂh.. cadre
~upon which to form guerrilla units. -

R _days apart,” the signs mrocz have lines
: : wmmmn to 285 to- u.mwm S e ,

To build a military striking force for
~.the popular movement inside Cuba., "

5

<

Hugom iwzu ﬁ.m m«.gvo-un work w_oi..

down ?ﬁ H< n wvoﬁ& Spaced a few . -

:ZNnvwmo Ouc L
7 Batista Two -
PR ~Castro- .H.ru.aa.,:.,

v

" These are actions on .Om».wnww_.w of the . s
R regime, “including the military and 25 -
o ,.vo:n.o.. Some should be defected in = ..
- place. 'Others should be defected and -~
.. helpéd to ‘escape to the outside world

.+ . .to tell the inside story. of the regime's
T n%u.wnb«: to evoke world . nv.ngnr< iuz..
S ,9@ nu.aomoa ».umvnau.a. SREE

,.H.Uo kuwgpwunwu% teams Bsuﬂ d@ nwvwza |
- .,..,OH initiating minor rwnwuaana -and uoﬁn-m&

actions, as well as’ organizing and 3.&55@
mcouupﬂm :33. uuovcwwn ucvvou.n is
aunoaﬂm& ,

"

-

,mﬂmoawnw iw:vw, coming in after the ‘sym-

bolic harassment and reprisal actions. -
M..HV@% will be screened, ‘organized, and

__-trained for guerrilla action. The regime's -
E mmoznnq forces can be akﬂonnom to be very
active. - Anti nﬁmp_n and anti -aircraft tactics -
S .‘are necessary.’ anu.owuam vovc—mu. mcvvon.n .
‘is a 5:2.. in zﬂu vrwuo.

ge 8.

Bl

<
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.. "OPERATION IN CUBA

.. .mmmanm vaaun Sy

.Oo:ﬁ:w:ow 0%@95&5@ abmanmuocam
. 0 o<m u.< ~onw~:< in O:Uw ,

. ..,mﬁw»n o:-.< of <o~c=nmo~. :mu.oamo:o
. fighters" from HLNSS 50309 wbm
- mpwmivonw. .

\ . . .y

’ . . - I3

>n$<wﬁa wwwwon mnwmo :_upwnw: ovau.un .

tions on Ucnawcnﬁwnf as vobonnvﬂou

P To t rw<m a »u.&% nm<o~cnuo=bu.< ouRNbT

To o<ou._v=u.nob nro nowunbo 8 w&bEwo :

A, w>m~0 >O.H.HOZ HUH:PZ.
N Hum;mm v Anoa v .

- e

-

~—
N

To season the m,:,nn.«u_.wﬂw. forces with

larger scale-raids. =~ .. .

- . S, . R

S.wn:‘o Bwnvso ry by false ondnu.n. :

RN .Snnowua the armount of vwvou. work -
" .. by adding.new forms, issue. u.onﬁrwcoaw :

oo to discredit superiors, afnd sew sus-’

- v»nwogw:& mnuonuou vogamb g:.ow:u. ,

To maa z..m Qc_...w: voov-o Wboé nro.n

they are not alone. in their nnncmmwo

L against tyranny,- by the physical -
B vuwwobna of mon.oumb :mnonmoa muwrnoum. "

L

. PURPOSE - . -

>

’

Ennc&bw defection in place of some per-

CONSIDERATIONS

e 7

The w.zmu..u.w:mv!_wu.o\nrw.ovos.‘wu.a. but the
uwﬁos nrﬂocmro:u Ocvw. L et

vovc_.wn movement must have mass sup-
von.n which requires gﬁncunmbnm ‘collec -
tion and clandestine activists in cities
m.bm towns throughout. They will u:unwnm
‘when- nro 233: bnanu ovou ucvvoun

>0905w 4.:: vn to ua:uo vouuno ?—oo. wau, .
nap officials as hostages, capture local.
-militia arms stores, increase road -
wnbdcuran. and mounu.o< fuel. mcvv:om wam
nu.wbwvou.n by kun wnSObm. C S

p

.E:.u iwz u.on::.o 5»2570 vwavwnwﬁonﬂ

. .sonnel, intimate’ g?mn« of current’
procedures. iazzb vcuowca. Dua Bown-m

‘of. vu.on_cosm 3@.3&5_ which can: kum as
omm—nuﬂw _

A ..Zwu.as wvnsroa.. 355 be. mongoa mou.

. foreign volunteers. Recruits from Latin
>u.bon.uow. from refugee groups (such as
mzbwwu.nwbu. Huopmu. etc. ), wbm Eonunwbm.,

.. need a controlled means of - obnonubm nro

~

moo& mnmrn ‘Some vetérans. of the Huk
nmnguwb could vm a mnmncna wam a vawnSnN_

- -one.
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w

Attack on the cadre of the ﬂmmﬁdﬁ
including key leaders.

Operations liberating political
prisoners held by regime, if

possible,

To express popular anger against the
regime's tyranny and to give harsh
reality to the listing of :nugmgmn
wmgmmﬁ the people, "

popular support of guerrillas wﬁm
general resistance program.

~ CONSIDERATIONS

While appealing to the free
world to help shut off Comr
ments of arms vomun used

HY 54214 DocId:32977
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: ; , ‘A. BASIC'ACTION PLAN .~ ..~~~ ‘_
. .. PHASE 1V (cont. ). e e P \
. owm?wioz IN CUBA " . PURPOSE. . " CONSIDERATIONS. - | A
mmvamzwmw Aooi v | . , N \
Ooago:nm active. mwvonww.w OH : .To rwavon 2.5 mdu-n< of nro nanugo 8 .go,n.o,, movrwrnwnnnom.uw.vognm &oinm.\m.. -
:,::SLQ aircraft,’ ground S.wbm.. ) mon:u&% forces to strike at- the Hmmumnuw contaminants, ‘etc., u#OﬁE be in nmu.mon
- voi w:a ooggcgowﬁo:m. _-ance 30<o305n as it emerges :unO " area U«. Gu:- G.Bo. S . : .
. o more ownb mcmu.u.u.:m, vmbhh e - - T .
| _PHASE V- | AT
;Ewme aso immwm oneow mw Sos . N
Ooson& mS.:nm _u< 25 O:gs o ..H.o Bmwo vcv:n nrm vovﬁuwu. ncgon.n O». N mnn.zno Bﬁan tie ..cm. nnpbnwon.nw?onu wbm
N €oinou.m S e vnra militant revolt, -signifying the mﬁ..w...._.H ‘. communications. The, resistance teams o RO
’ L L T ing . from cb.nmu.wu.o.,.ubm to open novazuo? - ‘must have set the readiness of the ioa#on.m S
‘ el T B o ©" . for this defiance of the regime. Arms. . ,
- must -be available, Military cells will
R . - , ‘be activated. .Funds will be needed to L .
) Lo , ,ro_v the workers hold on and to cgn R
= B L . \‘ - momon?oun 0m nnocvn. ST ;, __ b .
~ . 'b. Anti-regime demonstrations. ,....mwao E:.vog as noted above ?w < wv non. . > The .nonwugs.nm n_ova.al:uun have set _nvm A .
, - - . 3 2.5 mmnouww strike. - g - readiness of all vov:r-ﬂou -elements (youth;" )
! R ) . - farmers, Church, etc.) to openly defy -
: - - , S - the nnnwao. Arms must be available, o ;
) S - . “. - including anti-tank weapons. g»n»nﬂﬂ% e e
- - . CoL 4 “cells 43= vo vn&;«wnam., L L R
Lc Declaration.of the revolt . “To wbw.nwu..no gw ro,cu.,.Om mo.nw.m_w,mu. by - Since nro aims o». ‘the —»vonunwou will ?w<n 4 :
T - . ) . calling on all’Cubans for.open support. been wcdrﬁnnm previously, this is the
> L e .+ . . .7 s"go" signal. ' All Cubans and »vc ionE S
LT . _need to'hear it, ..~ - : < T I

Page 11

" DocId:32977076N

 HW 54214



L Ld. Ovma Hm<o= _..:\ 25 O:vwb woovpm.

._‘ovmwkyﬂonz CUBA

OOHO&MW Anosn v -

C e

R mwm:pu.b of ¢ cwwn u.mmcmomm iro are -

2 L pcw?ﬁ«& w:m iwa to rouv rwmu.w_.‘@

nro:. 509&55& L

. To overthrow ‘the -Communist regime..

A. BASIC ACTION PLAN °
-~ PHASE V (cont.)

. PURPOSE

.H.o unmnn a more ovas 3040505» gnw
no Cuba of those. O:Uﬂa no».:mnon Sro

are. o.go and ;::.Em to risk their :.<o¢ .
in ove nnruoﬁpbn nro Ooagzgun Homnao.

R ",

o ' CONSIDERATIONS

SR ..Hrua is 90 ooggn vrwuo. mnnrnubm to -

ewwc and hold nuocun

Ocvwb n.omcnon ou.mwauwzo:n €~= va

tested with a put up or shut cv: pro-

vo.:ﬁ.ou. ‘Those who have wdw:n% to

. contribute to the popular movement
‘inside Cuba should be given a chance -

to go home and act. lﬂ:..‘wu. nn-.aobwum
m.na infiltration will ._5<o to be con-

B trolled. It must be w_u/,ewbwlm -in, not
‘ a ng uc<on. of 9@ wbuaa 30<o§ann

mmawvtmv a new O:Gw: mo<w~.§mbn
ignv can ‘b2 Hooomgnom v< nrw C m

. bt
. oy

- N

.m R ..Ho mw<o pomw—:% no\ the Bonww u.pmvn of
,nrm O:_uwb um<o= ,

e Hum>mm vI .
et EcEzo ooeommw SSV

. - -When the popular. movement is r.mv—.wwbm
© *  meaningful territory in Cuba, it uvo..-a ‘
- form a provisional wo<ou.§obn. "“This’
_should. permit open Latin American and
“U..S. help,. if Hoaﬂ.wunom and naoonmwu.«f .
A 5-~9H< mo<o§a=n Snﬁwcou will -
. exist for. the initial period and we must
. insist-upon u.awnuwbp in this interim - .

period vnooo&bn uownobwga civilian \.,.

.nounn.o_. R
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