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PART I

ORGANIZATION
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PART | — ORGANIZATION

(A) EXNISTING ORGANIZATION,

(a) Suitabihity and adequacy of the Flee! for the accomplishment of ils primary war

LLISST 0N,

—— e ———

LNne l";t nas b
reached the standard
Vpe of patrol plane

I'leet 1n the emplovment of this weapon has |
nd LANGLEY are inferior 1n speed and in de
w and Inadequate. These deficiencies in tenders

a sultable flagship for Commander Submarine Force has been met by the
In

- RICHMOND. tactical operations

has vet been made of the employment of a light cruiser as submarine flagship
lingineering difficulties in the new submarines have caus-
Ivisaged.

4

this assignment dppears 0 have been

4

. distant operations.
ength of Submarine Squadron SIX tobe less effective than basic plans e
i]'- l Y Iu rmq".y;r"] 5 & . ] b w ii,
IICUITY In supplying tne services required by the

' 1
’ L] 1% i .
”3_'-"}1 *-{h'f=i LOWINY VEeSSe|s

Base Force is experiencing increased

vpe of gunnery traming now demanded by the Fleet.
in order that our gunnery may develop along proper lines. The shortage of
and casualties to district vessels have necessitated the Fleet

meeting local district

|
this respect.

As compared with modern merchant practice and based on the requirements of the fleet,
s apparent that all existing train and repair vessels are overage, obsolescent and definitely lack-

: 4
I

ing 1n speed. Provision, ammunition, repair, hospital and oil ships should be able to maintain

the fleet speed; if they are not, the fleet will be required to slow down to the speed of the train.
'he requirements for new and faster train vessels are well known to the Navy Department and
the Department has already instituted a comprehensive program for the replacement of the obso-

lete types now 1n the fleet.

.
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(13)

CHANGES IN ORGANIZATION,

(a) Executed.

(b) Expected.

o in Pflf
SARKATO!

MU ap)jal =

10) 000 ton

. ay
L a3, !ll]-.

()] 11 tld

llll

The very acute shortage of aircraft vill be somewhat alleviated by the conversion of
CHILDS and WILLIAMSON which it is proposed to assign to Patrol Wings TWO and Four, al
though it will probably be necessary to utilize their services temporarily in connection with th
operations of Patrol Wing One during the visit of the Fleet to the E:
to assign LANGLEY to Patrol Wing Two in order to provide that Wing with an adequate tender
1 t1ons

for 1ts advanced base operation

tenders

18t Coast. [t 1S H;ﬂ{n]rlwl;ﬂ'ﬁ*“l
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PART Il

OPERATIONS
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Part II—OPERATIONS

(A) EMPLOYMENT SCHEDULES.

(a) Policy regarding fleet emplovment.

Nds bHeer
with a view to
DeEen made ol li
ment ol Ji‘-‘“"i late
The policy origina
nas been continued and
tunity has been atforded for
tions thereof, during tact
advance 1n the methods of
l.ight Force Practics

the general efliciency

Numerous ex

he fleet disposed

‘ b ez an ] 0 '
rl‘-‘--l{ " !Ifl‘ !J'"Ti "'

u;n;u.:‘*_ 1Nt e

combined

11 .
COoOlial

ory; however, 1t must be
3 preseribed by the Department,

fleet 1s Increasing. The demands for developing

_ ; . >} _
pecoming greater eacn vear, requiring 1ncer

(bh) Changes made in approved schedule.

vear, numerous minor chang

schedules of operai

PORTLAND to Alaska.
mise of LOUISVILLE to Australia
) Crulse of MEMPHIS, TRENTON and MILWAUKEE to . ralila and Singapore.
(4) The Karhart Search.
(5) The cruise of RANGER to Peru.

The above digressions from the approved schedule have a beneficial effect, notwithstand
ing the fact that the ships concerned are unable to fully carry out their annual program of
gunnery, ete. The beneficial effect of long cruises to unusual ]11£11'1'1 and for unusual PUTrpoOses has
the effect of indoctrinating the personnel that they are intended to be used. and will be used. for

such duties as may arise and that the approved operating schedule is merely a program which
projected, to be used for training when they are at fleet base. Furthermore. it is believed that
these crulses AWdy from the fleet :u'TI!:iH}' create -.'Ilil'i'-'ll{'}' and contentment, as the [:-**I‘ﬂfrl.llli.'l

s withdrawn from the large concentration of vessels and the daily routine of the fleet base. and
}I;t‘x*' "i']"*l“.iilif‘.irH LO Sée new ]1]£11‘1'~ and to visit I'isl'f'iL"H countries

(B) FLEET TRAINING.

(a) Phases of strategical and tactical training with review of results.

The training In strategical exercises is confined to the plans and operations for the various
phases of the annual fieet problem. This vear, Fleet Problem XIX was conducted in an area which
permitted the movements of the forces involved to conform very closely with the direction of the
movement of the fleet as a whole, with the resultant saving of fuel and miles. Fleet Problem
XIX contained three phases in which it was possible to form exercise fleets under different com-
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n NINETEEN.

||.1

Gunnery Training,

(1) Basiec and General.

important Details,

Submarine Exercise in which submarines fired torpedoes on

engaged In the approach for Second Advanced Light Fore

\

od Submarine Exercise

. 1
' 11

LIS ]JJIHEleaif iirfl. al'lw-i*JH*{f DV

Destrover Division NINETEEN.

alrcraft and a supersonic screen.

Advance In supersonic training made by this division of destroyers operat)
submarines of Submarine Squadron FOUR.

i

ng continuously

DESTROY ERS.

(runs.

Day Battle Practice
forcibly the greatly improved efficiency of the new
demonstrated the greaver dACCUTrACY 0O
of the 7000 ton light cruisers.

“F" fired in conjunction with a division of light cruisers demonstrated

type destroyers over the old. It further
[ the fire-control installations of the new destroyers over that

NND 730036
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HEAVY CRUISERS.

2 F ' -' +1+.|..* {

LI CLIICICIICY ] alilelrles,
I CALIFORNIA and TENNESSEE

shij 10 ) reme

| \
i | l 11
| I

] .
'IJJ' i A i "I'|i

GUNNERY OBSERVATION.

ation squadrons spotted during
and also for the Long Range Battl
Iven training in spotting in connection
els.  All carrier scouting squadron
d battleship gunfire on two occasions. and

Tactical Exercises.

\IRCRAFT.

Iraining directives have required the establishment of practical standards of gunnery pro
In the primary weapons of the various types of aireraft. and the continuance of basie train

necessary to permit individuals to achieve these standards. fumphasis has been placed on
reeping squadrons at all times in the highest possible state of readiness for war.

The carrier “'I]“llil"llb i'-:LIHEJ|~'T d all ]nr'¢-~u.-r'fl;-|| torms of 2Uunnery exercises an Some dis-
cretionary practices. The results obtained by carrier air groups in live load bombin: practices
were much better than in previous vears.

Ity of patrol squadrons. The results were satisfactory in most cases except for limitations in
high altitude bombing due to lack of oxXygen equipment

Complete schedules of mandatory and discretionary practices were conducted by the major-

Battleship and light cruiser based squadrons completed all mandatory practices with
results considered satisfactoryv under the existing operating conditions. A considerable number
of heavy cruiser based units did not complete their mandatory practices. Remedial action is
being taken in connection with this matter.
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ANTIAIRCRAFT.

;l’;'l'ir'i 1ICtion
Ihthceculties

MINESWEEPING.

ll!". :Ii":.

eV
LaAKen 1In \]*

racl icable LOr

&
}"rjl-

(1¢*\ .rilr!

}--‘ 1Y .'lliii"'i

GENERAL,
Ia is col

training than hi
state of trainl
jlal. AS a ¢
and with it |
f!wi*'. "'."11-‘!1

has somewhat

(¢) Engineering Performances and Damage Control.

(1) It 1s believed that the present Engincering Competitions are conducte

ner as to promote real efliciency but without the discomfort of false economie
heat and ventilation.

The engineering performances of the Fleet have been characterized by |
relablility except for certain of the submarines of Submarine Squadron Six and t
tor sets 1n 1500-ton destroyers. It is hoped that the corrective measure
the Bureau of Engineering will prove successful.

(2) Damage Control Practices continue to be of value to the Fleet.

Cruisers, Scouting Force, have Damage Contro! Boards which maintain an act

important phase of training.

(d) Aviation.

(1) Carriers and Carrier Aircraft.

The :-H]Hill[_l‘nl]-‘ of Ailrcraft H?iﬂli* Force O] rated f{from their parent carriers r]'i}j”'}_r the
vear to the maximum extent permitted by carrier availability for purposes of carrier qualifica-
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Battleship and Cruiser Aircraft.
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|

| enders.

IS OS,

(1) Atlantic.

| D '_.'1‘11;'{“ 0f the facilitie; [ the Naval Air Station
SQUAGTO] of carrier Ivision 1Two and [}.'H}' | 11 { e, This use has taxed
that station and has « T?;}'}Jii“--}{"{] the need fo 0] ;-_\]“1“_‘.;]'””_ AS a4 means 01
nery and .~jl+-t'l;il traming, te mporary ust - re made of I’H;J‘-" Field., Par:

tacilities at Cape May, New Jersey. Need has been felt of an air base f
aircraft in the Miami area.

L]
!

&
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(aribbean-Panama.

#

1K

f the YORKTOWN an

ITI4* W N A = £\ )

San Pedro, was comn

B l ‘a1 O T ) i
' ] -||.' 'III ‘-i allr-l 11 |
|

¥
appreciably I,

CISCO continu

“rations ol |S]

battleship and er)

at Alameda.

. ;17.:“!“ ?‘;+'£1TT]+'. I’I.‘1.- -1'."-».-.'f el S

for Patrol Wing One during its
to accommodate the squadrons of o
the Navy Yard, Puget Sound.

\laska.

I'leet Air Base, Sitka, which was formally commissioned on 1
base for single patrol squadrons, in succession. throughout the vear
d the extension of ]IH‘.I"JI ]r]:lllf' operations to an extent which has resul
1 exceedingly valuable experience and familiarity with this Important area.
also based tf-r:1|mr;:r'il}' at Kodiak [sland af which I'l?;u'i' 4 permanent base 1s

(H) Hawaiian Area.

T'he Fleet Air Base, Pearl Harbor. has been the normal base for Patrol Wing Two and is
in need of considerable improvement to fill adequately its requirements. Early evacuation 01
Ford Island by the Army is urgently necessary. Facilities for one carrier’s air group are needed
to permit the use of Pearl Harbor for carrier overhauls and for strategic reasons.

During the year a thorough study was made of the proposed development of Midway as
a commercial aviation base, as a result of which the development being made by the Army Engi-
neers has been modified to meet fleet requirements. Completion of the Midway project will relieve
the necessity for exposing patrol squadrons to the undesirable operating conditions which prevail
at times in the other outlying points in the Hawaiian chain.

]1() -
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PART HHI—COMMUNICATIONS

(A) VISUAL COMMUNICATIONS.

(3) RADIO COMMUNICATIONS AND UNDERWATER SOUND OPE

(a) Control and Supervision,

;WI'-JTEl‘j"Ht'}' of the Fle
oradually Increased d
v considerable experie)
et In January 1938. '1This pu
standardizing tactical commmunication doctrin
ciable reduction 1n the number of |
duct of Fleet Problems and Flee

q 1ONC '1:”:‘ e u'_r‘}r{}]‘li*.:fiﬂ 1}1"

{ i |1.' i [ "1\-1"' ":
Ol sSpecClal communicatlio

b tactical exercises. The revised

B "] 1 i 3 ¥ 3 32 4 l
various important lessol

o1t
|

4180 hi ontributed greatly to general communication etfficiency.
various tactical exercises conducted during the
communication methods prescribed In th

vear provided excellent
e above publications. In a simila: .
on the rapid and accurate shifting of frequencies; and the continued employment
related high frequencies has increased the expedition with which Fleet radio
handled.

The vearly volume of administrative and

purely military needs and is one of the greatest sources of weakness in Fleet communication secu-

rityv. It 13 considered essential to initiate efforts to reduce this traffic drastically.

)

tactical trafhic still continues to bhe exces

| i
sl

11 -
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Alrcraft radio equipment has tended toward standardization.
ferent types as well as the number of spare parts which

ach squadron.

new radio cquipment has
to power output, frequency

Ol satisiactory wave propagart ~i1':u.'|fj:"

Intensive research into the problems of airceraf rection finding h
ing emphasized. Much valuable information has been obtained relative
:!‘;--‘:1“5!1;" and 1fu':1T1?l_‘J direction finders on the several LVpes of flfl"}’l.‘:?i-

On several occasions during the past vear, the value of radio-

ordinating aircraft and surface-craft was demonstrated.
| " modulation units for use with the Model TBL series of tr:

it
i iA

with a means of satisfactory voice communications for tac

(5) Supertfrequency Equipment,

The uses of superfrequencies have been considered with a view toward emploving them in
various strategical and tactical situations. The Model CXL equipments have continued to per
form In a generally satisfactory manner and have been used mainly for “conference” ¢ 11

1 e communi-
cations and for transmittal of messages by the CW method.

19
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ENNSYLVANIA. and CA]

i . . |
[ INNESSELE, |
1.}

LA perin
AFORN

i
"
L |

A, for

able antennas for emergency radio insta

. L] " f - I - ' :
smitters, Various submarines have nerfo
transmitting antenna.

|
I |

1”{1!". Was TI]JiIi*.
cation personnel with the nece
._t|t '_]--

""‘1 !
and 1n the design and operation
making usetul reports thereon.

(10) Communication Competition.

During the past year, the Factor RS tests have been conducted with
':.'.ll T}Jr ' ~;11‘.~~ .1?‘.;1i!|i"i were *'}iili'.‘i:".’t*t'i;{*'tf if! MOSL 1nstances iﬁ.' '_'_ji't~j;;-f,q' endeay 18 ;1,"ri Com
ments. The Factor RD tests provided excellent training for ths direction-finder operators and
or the H}]igl--t"l.‘:T:'fﬂ ;-**I'Hflllfi!‘|. I Was !':u?:*.f] T]l;i'-‘ SsOmee i-,‘{r+-|1;w!1’ 1! .r{j'ih-; ‘
nav 1n--+-r| *-'wri‘x*'f! dS d llf!'*t'* r'*'niiit of Tfi'-.-;t- '

expressed their desire to have radio telephones for use in the maneuvers associated with t]

RD tests. In general, the Commander-in-Chief does not look with f
';Iht]]li‘-; f'u]‘ ilil'}] iliiI'[HI_-uf'_-J_

'1_-[I1'"

and control methods

In many instances, various command: 's have

4 e
LESLS.

\ YT :
it I(l". L)}
avor on the use of radio tele

'actor CI, which was in effect throughout the past

| | was communication competition vear. assis
ted in making all comunication personnel more

familiar with radio and under-water sound material.
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MAILGRAMS

fan R & b
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(C) TACTICAL PUBLICATIONS.

conf
doctrine
Opportunity has

reloped during

lnue to

;ncorporate 1n the

i ilu-!']“ri._. "Lqui 'r‘.*,t-}‘;',

NND 730036



PART IV

MATERIAL
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PART IV — MATERIAL

(A) CHARACTERISTICS AND MATERIAL CONDITION OF VESSELS.

ages, the condition

l"lll“:.fi"l"'i, -rl-’i“'*..t'*""r'li'.r.

SCOUTING FORCE

Hsers of the NEW ORLIEANS (la
.ots  The Bureau of Engineering has 51
adine to their correction. Main condensers of

.Ll}\if:',," { l .
tubes, a condition which has been taken up with th

Ilrllli‘-_"'b
has been drawn up for gradual renewal.

The installation of four additional A.A. guns on the seven older cruisers
sent alteration for improvement of their military effectiveness. Correspondence
this program will be started during the forthcoming year.

The general material condition and readiness for extended war ser\ 1Ices of _
(AV). and seaplane tenders small, (AVP), is good. With the conversion program
nearing completion, and plans anderway for increase in gasoline capacity, the AVP:

1
!Ii'-j*r"

very good condition to carry oul their mission within the limitations imposed b}
Both WRIGHT and LANGLEY are gradually being improved as tenders through alterat:
ed during navy vard overhauls.

The CHILDS and WILLIAMSON are argently needed during the coming

alleviate the serious existing shortage of seaplane tenders.

3

1Sl )

BASE FORCE

Flagship

The Force Flagship, ARGONNE, is taxed to the limit of her capacity in carrying required
personnel and equipment; in operating the only major photographic laboratory in the Fleet, and
in various repair services to smaller ships.

it Tl e
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SUBMARINE FORCE

| 1

.\1 1 1.
(1}
In the main gens
1“1."*' +'_\;H'?‘fq':.
manufacuurer,

this Squadron

[t 1s considered that
v satisiactory for the duties to
'y excellent 1n relation to their age.

s Y50
ia i

Squadron Three. Vessels of Submarine Division Eleven
to the advanced age of the submarines and MALLARD. and
material, especially electrical material, due to adverse climatic
Ltime ]ura_eill]t* must he {Ii*\'uT{-r] 10O [I}ik"";i and overhaul
commission nineteen years, her material condition is good and
tor several more years.
Submarine Division Four. Vessels attached to this division havq
The Sun experimental engine i
by an experimental engine manufactured by the Electric Boat Company. tl
having been very satisfactory. Main storage batteries have be | |
and a new storage battery will be installed in the R-10 during the

TRAINING DETACHMENT

+
L ()

Machinery plants, because of advancing age, require increased attention and overhaul
keep them in working condition. Deterioration is more noticeable in the destroyers than it is in
the battleships. Deck and side plating in some destroyers have shown bad corrosion and have
had to be replaced.

., e
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() OVERHAILLS

\DVANCE BASE AND EXPEDITIONARY FORCE EQUIPMENT.

have shown th
personnel.

teries will be I'H]~1:r‘t'ii in considerabl
mendation has been made to remove the 3"

<00 mm mortar similar to those now furnished hea:

(D) AVIATION

L) New Alrplanes

ast year has been marked by an extensive turnover of airplane equipme
| ONE the following new types and models have been introduced: SBC-3. TBD
the battleship wing O3U-3 airplanes have been retired and SOC-3 airplan:
In Carrier Division TWO additional new types have been delivered: nams
F3F-2. In Aircraft TWO of the Fleet Marine Force F3F-2 airpland

and F2F-1's.

During the fiscal year obsolete patrol planes have been, for the most part, retired
alrplanes assigned to operating squadrons. By 1 December 1938 twenty squadrons will
commission with P2Y and PBY airplanes. Delay in procurement in the delivery of PBM-]
planes has resulted in the commissioning of Patrol Squadrons TWENTY and TWENTY-ONE
6-plane squadrons operating P2Y-2 airplanes with Patrol Wing FOUR.

| [ M

In general, the patrol planes and power plants procured for the Scouting Force are satis
tactory, with characteristics and material condition excellent for the conduct of assigned missions
with the Fleet. Delays have been experienced in connection with providing de-icing equipment
and automatic flight controls though this should be rectified in the near future.

i
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.‘a!ifi malnitenancs *l:' ]j“\. ol |

ted ultimately by reconditi

the mmadequacy of sguadron

orm r‘*'-'*:r.iii‘.!Hr':.'I:‘_:" Processes req Hring control
(d) Miscellaneous Equipment

SNortages continue 1n specl: alrcrait equij

Development and Tests

Ls were conducted il'-il'fh;" t he
material troubles developing in new airplanes,
quipment.
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PART V

PERSONNEL
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PART V — PERSONNEL

(A) COMMISSIONED

(a) Allowances

Tramning

ing the vear the number of Naval Resery
nereased rapidly. The Commander-in-Chiet has
] designed to ensure maximum proficienc)
in emergency be called on to instruct and
sure adequate and progressive training of cadets

toy focus their collateral duties and instruction

ssantial for thorough aviation training

§ @ 1 I ) | | o 1 . > .
In addition to the regularly scheduled trai ‘T 11 8¢
]

R.O.T.C. students, numerous Reserve officers have been

egular times for periods of training.

The training of the officers of the Fleet Marine Force has been satisfactory,

somewhat handicapped by the extended period of time now required for the annua
the officer personnel.

(¢) Assignments

1

The assignment of officer personnel has in general been satisfactory. A greater perman
ency in assignment is most desirable in order to improve the training, efficiency and morale ol

the [leet.

19 -
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Training

(;eneral.

ratings, In accordance
. been exerted to fill quotas
101 T}I;- {"xfiifjfi-aFi.~ i'Iill*-t*f! }.l‘\' shortages.
n decreased group vacancies. Because of the
and the necessity for maintaining high standards
en able to utilize only about 93¢« of these quot:
h to do with the contentment and high moral
for advancement are ﬂtih_ﬁ*{'f to 1
of responsible officers. The simultaneous exam
fhcer ratings continues to demonstrate 1ts soundness.

Service Schools

Some difficulty has been experienced in filling quotas for Class B and C service schools,
principally Radio Material School, Advanced Fire Control School, and Interior Communicatio
School. At times, because of the shortage of mess attendants, it has been difficult to fill quotas

1

for Otheers’ Cooks and Stewards School.

s ) e
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(:3) Special Schools,

el il ‘!; 1"*tl

TN !
A

Bureau of Navigation Training (ourses,

1 Mmadadd

(D) CHAPLAIN'S ACTIVITIES AND WELFARE.

The Chaplains of the Fleet have been activi
divine services which theyv conduct regularly each

d, [Tl il =-}H'h‘i£:: ErvIces were 1*11“{1:;{‘11-1] hoth ashore
Communion, administering !-"El;r':ihl'li. officiating

¢classes and «'.‘iliif\' Froups were dmong the

The s

i"vllt'r'w Of ('?1;11||;1j1|_-. '_r,;n.- h*'l'h '~;ilia;1fl.-

Army and Navy Y.M.C.A. and various welfar

ivities have contributed much to the welfare of

L ]

(E) HEALTH AND HYGIENE.

The health of the personnel of the Fleet has been in general highly satisfactory.

The annual admission rate per 1000 for all causes has been well within the normal
limits. Particularly gratifying has been the reduction of venereal disease which for the year
1937 was 53 in the Battle Force as compared with 58 for 1936 and 92 for 1935. The educational
campaign and the improved facilities for prophylaxis both ashore and afloat are | |
w[lﬂ}l%il!]r for this excellent H}lf!'x\'iII},_'. The ('HH]H*?'HH'I]I of civil authorities In pOrts
this respect is also commendable. A first aid and prophylaxis station was recently opened

- 2]
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Elii“T Vedr has been the
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INSPECTIONS
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NATIONAL ARCHIVES MICROFILM PUBLICATIONS

NATIONAL ARCHIVES MICROFILM PUBLICATIONS
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