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To National Archives and Records Admm1strat1on (NIR) 
Washington, DC 20408 

1 From (Agency or establishment) 

Department of Housing and Urban Development(HUD) 
2 MaJor Subd1v1s1on 

Assistant Secretary for Housing 
3 Minor Subd1v1s1on 

Office of Multifamily Housing 
4 Name of Person with whom to confer 5 Telephone (include area code) 

Pauline Grant (202) 402-7297 
6 Agency Cert1f1cat1on 

Date 

,-, 

Notification to Agency 
In accordance with the prov1sIons of 44 
U S C 3303a, the d1spos1tIon request, In
clud1ng amendments, Is approved except for 
items that may be marked "d1spos1tIon not 
approved" or "withdrawn" In column 10 

Arch1v1st of the United States 

I hereby certify that I am authorized to act for this agency 1n matters pertaining to the d1spos1t1on of its records and that the records proposed 
for disposal on the attached ____ page(s) are not now needed for the business of this agency or will not be needed after the retention 
periods spec1f1ed, and that written concurrence from the General Accounting Office, under the prov1s1ons of Title 8 of the GAO Manual for 
Guidance of Federal Agencies 

~ 1s not required c:J 1s attached C==1 has been requested 

Item 
Number 

115-109 

Title~ 

Departmental Records Officer 

8 Description of Item and Proposed D1spos1t1on 

RECORDS DISPOSITION SCHEDULE 12 

OFFICE OF ASSISTANT SECRETARY FOR HOUSING 

OFFICE OF MULTIFAMILY HOUSING 

The Department of Housing and Urban Development, 
(HUD) is submitting a new Schedule 12, 
Mark-to-Market, F24B electronic system for your 
approval. 

The proposed descriptions and dispositions of 
Schedule 12, Mark-to-Market, will provide 
descriptions and dispositions for this new 
electronic system. 

See the attached descriptions and dispositions 
for the Mark-to-Market electronic system for your 
approval. 

NSN 7540-00-634-4064 
Previous Ed1t1on Not Usable 
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9 GRS or 
Superseded 
Job C1tat1on 

10 Action 
taken (NARA 

Use Only) 

neral 
Counsel, OGC 

Standard Form 115 (Rev 3/91) 
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2225.6 REV-1 CHG
APPENDIX 12 

RECORDS DISPOSITION SCHEDULE 12 

OFFICE OF MULTIFAMILY HOUSING 

System Name: Mark-to-Market (M2M) 

System Code: F248 

System Description: The purpose of the Mark-to-Market (M2M) program is to reta111 
cnt1cal affordable housing resources, represented by the supply of FHA-msured Section 8 
assisted hous111g, and to keep these hous111g resources 111 good physical and financial 
condition wl11le reduc111g the overall cost of the ongo111g Federal subsidy. To this end, 
HUD evaluates properties with outstanding FHA mortgage insurance that expires 111 the 
upcom111g fiscal year to determ111e how to best restructure these contracts. The M2M 
system more effectively handles prope1i1es entered 111to the M2M program It provides 
access to data 111 a timely manner and improves reportmg capab1lit1es at both the Field 
and Headquarters levels. The application is integrated with ongomg HUD data quality 
efforts 111 particular by sourcmg core M2M data elements from the new Real Estate 
Management System (REMS) database. 

System Name: Mark-to-Market (l\12M) 

Description: The M2M system 1s a web-based application which 1s 111tegrated with111 the 
Hous111g Enterprise Real Estate Management System's (HEREMS) database family, and 
also 111tegrated with the Web Access Secunty System (WASS). The purpose of M2M 1s 
to aid 111 the adm1111strat10n of the contract renewal and restructunng of Section 8 Housing 
properties. Housing subsidy contracts are expmng on thousands of pnvately-owned 
multifamily properties with Federally-msured mortgages. Many of these contracts set 
rents at amounts higher than those of the local market. As these Section 8 subsidy 
contracts expire, the M2M program reduces rents to market levels and restructures 
ex1stmg debt to levels supp01iable by these rents. Part1c1patmg Admn11strat1ve Entities 
(PAEs) under contract with HUD are reqmred by leg1slation to report to the Director of 
the Office of Affordable Housing Preservation (OAHP, fonnerly OMHAR, the Office of 
Multifamily Housmg Assistance Restructunng) the status and the results of 
restructunngs. The M2M system provides a standardized reporting tool for the PA Es to 
report on the progress of the restructunngs and the results of the restructunng plans. 
OAHP assigns properties to PAEs, and uses the system to track the progress and status of 
each contract and to report to Congress as legislatively mandated. 
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2225.6 REV-1 CHG
APPENDIX 12 

RECORDS DISPOSITION SCHEDULE 12 

OFFICE OF MULTIFAMILY HOUSING 

Item 
No. Description of Records 

Input Data. The M2M System receives data 
omcally through a web-based application 

for use M2M system modules. Data 
includes propert loan term infonnation, 
section 8 contract infonn financial 
infonnation, property operating s ent 
information, and debt restructunng infonn 

2. Stored Data in M2M Relational Database 

(a) Debt Restructuring Process Tracking 
Module. The module 1s used as a monitoring 
tool to detenmne 1f a property 1s meeting the 
cntical date milestones reqmred as part of the 
debt restructuring process. Data includes dates, 
property, and project information. 

(b) Debt Restructuring Process Module. This 
Module 1s used for underwnting analysis and 
financial modeling in order to approve or 
deny project application. Data includes 
Property and loan tenn mformat10n, financial 
mformatlon, property operating statement 
mfonnatlon, and debt restructunng information. 

( c) Closing Module This module 1s used to 
confirm the tenns at closmg for final operating 
purposes and tracking third party participation 
in the restructunng process. Data includes 
loan tenn infonnation, final rent determinations, 
and related information 
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Disposition 

rary. Destroy/delete 
data after· edited, merged, 
formatted, and d into 
M2M database. 

C::,tlS ao I r-1-,""' J(b) 

Temporary. Cut off at 
end of fiscal year in wl11ch 
restructuring plan is 
approved/demed. Destroy 3 
years after cut off. 

Temporary. Cut off at end 
of fiscal year in wl11ch 
restructuring plan is 
approved/demed. Destroy 7 
years after cut off. 

Temporary. Cut off at end 
of fiscal year when deal 1s 
closed. Destroy 7 years 
cut off. 



Item 
No. 

2225.6 REV-1 CHG 
APPENDIX 12 

RECORDS DISPOSITION SCHEDULE 12 

OFFICE OF MULTIFAMILY HOUSING 

Description of Records Disposition 

3. Outputs 

Ad hoc and recurnng reports produced for 
momtonng, evaluatmg, and managmg 
recertification and restructuring process. 

System Documentation M2M System 
chnical Documentation. 

Records mclu ta systems 
spec1ficat1ons, file sp -cations, 
codebooks, record layouts, us ides, 
outputs spec1ficahons, and related re 

-3-

Temporary. Destroy when 
superseded, obsolete, or no 
longer needed. 

Temp . Destroy when 
superseded, obso r no 

· longer needed. <" 

~"-S go' .i...t,~ 




