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eRecords -	 Translation - FLTS and 


Authority Nl-129-09-XX Existmg Authority(ies) Approved 

Major Subdivision BOP-ALL Physical Medmm Media Neutral 

Mmor Sub CPD Location CTU (WV) and Washmgton, D C  

Item Name: Foreign Language Translation Support (FLTS & TRU-Intel) 

Background The Bureau recently reorganized its correctional mtelligence operations 

consolidatmg several offices and estabhshmg the Intelligence and Counter Terrorism Branch 

(ICTB) withm the Correctional Programs Division (CPD) ICTB's mission is to effectively meet 

the challenges of momtoring and analyzmg an mcreasmg amount of mtelligence data related to 
security threat groups and mmates lmked to terrorism The reorgamzat10n was prompted by the 
changmg nature of the terrorist threat and the need for fluid, well-coordmated gang mtelhgence 
practices Withm ICTB, the Counter Terrorism Umt (CTU) identifies and validates the terrorist 

offenders m custody, provides translation and transcription services, momtors and analyzes the 

terrorist offender's commumcations, producmg mtelligence products which enable staff to make 

mformed decisions CTU operates and is responsible for the data collected by the FL TS and the 

future modular deployment withm the TRU-Intel system, a system development effort 

coordmated by the Admimstration Division, Trust Fund Branch 

1. 	 Foreign Language Translation Support (FLTS) - The Counter Terrorism Umt's 
spreadsheet application consistmg of entry log mformation, formulas, and reportmg macros 
which permit the collection and reportmg of translation language service requests between the 
umt, mtemal translation resources, and/or commercial vendors providmg translation related 
services. Information collected mclude but is not limited to mmate name, register number, 
nationality, language used, mstitution, mmate threat group association, and mvestigational 
concerns among other mmate-related mformation The system also mcludes service-related 
mformation such as date of entry, date of translation request, date of acceptance of service, 
BOP or commercial translation service provider, and general comments on specific service 
rendered The FL TS serves as a service trackmg tool for origmal mformation materials 
consistmg of audio, video, handwritten, typed mmate commumcation materials collected m a 
variety of formats (paper, photographs, film, digital audio, digital video, electromc text, PDF, 
etc ) 

A 	 Input 
(1) Origmal mmate English an 	 eign language commumcation materials obtamed m 

a variety of formats (paper, photograp , digital audio, d1g1tal video, electromc 
text, PDF, Etc ) z12-{ 

!JO ;z 
D1sposit10n Temporary Destroy/Delete 10 years after translat10 
date 

Forei2n Lan2ua2e Support (Draft TRU-Intl 
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(2) p et file used to track language translation service request from origmat10n to 
final dehvery o 

B Data 
(1) Origmal mmate Enghsh and/or foreign language communicat10n materials obtamed m 

a variety of formats (paper, photographs, film, d1g1tal audio, d1g1tal video, electronic 
text, PDF, Etc ) 

D1spos1tion Temporary Destroy/Delete 10 years after translat10n service complet10n 
date 

(2) Spreadsheet file used to track language translation service request from origmat10n to 
final dehvery of service 

D1spos1tion Destroy/Delete 10 years after translat10n service completion date 

· 

C Output Re orts cons1stmg of prmtouts and PDF reports hstmg the location and status 

of dependmg trans a 10 
 !tL" 
D1spos1tion Temporary 	 eference purposes d-0 y 

TRU-Intel's CTU Module - Network/browser-based apphcat10n designed to track translat10n 

se requests, to store origmal translation mformat1on materials cons1stmg of aud10, video, 

handwri ped mmate comm um cation materials collected m a variety of formats (paper, 

photographs, fi ital aud10, d1g1tal video, electronic text, PDF, etc ) 


A Input 	 Data entry used to track translation service requests from origmat10n 

to date of service comple as mmate name, register number, nationahty, 

mmate native language, mstitu location mformation, mmate threat group 

associat10n, mvest1gat10n concem/c ments, date of translat10n request, date of 

acceptance of service, BOP or commerc1 translat10n service provider, and 

general comments on specific service Also mclude copies of source 

translation mformation materials cons1stmg of di 1 aud10, video, scanned 

images, electromc text, and PDF among other formats 


( 1) 	 Paper copies of mmate source materials such as copies of han tten letters, 
typed correspondence, text m email communications, or other pape ased mput. 

t-J#-r$£%&Disposition Temporary Destroy/Delete 45 days after digital conversion 
upload venficatlon mto the TRU-Intel system 



-!"--

Uploads of digital documents (emails, word processmg, PDF files) and/or 
multimedia digital mformation (images, audio, video, Et ) 

1spos1t10n Temporary Destroy/Delete 45 days after verification mto the TRU- w \�  
I l system 

B Data 	 Fielded rmation used to track translation service requests from origmation to 

date of servi completion (such as mmate name, register number, nat10nahty, 

mmate native guage, mstitut10n/location mformat1on, mmate threat group 

associat10n, mves at10n concern/comments, date of translation request, date of 

acceptance of serv1c , BOP or commercial translat10n service provider, and 

general comments on s c1fic service rendered) Also mclude copies of source 

translation mformation m consisting of digital audio, video, scanned 

images, electromc text, and F among other formats 


Disposition Temporary Destroy/De te l 0 years after translation service completion 
date 

C Output 	 Status Reports cons1stmg of prmtouts and F reports hstmg the location and l-'1 

status of pendmg translat10n Jobs Electromc op1es of mmate source materials jpi 

and/or its associated translation service produc 


D1spos1t10n Temporary Destroy when no longer need for reference purposes 

3. 	 Legacy Inmate Source Materials - Inmate source materials and assoc ted translation 
product not nugrated from FLTS to TRU-INTEL 

Disposition Temporary Destroy/Delete 10 years after translation service com et10n date 

' (2) 




