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UNITED STATES GENERAL ACCOUNTING OFFICE 

WASHINGTON, D.C. 20548 

APR 24 1377 

IN REP!..Y 

OFFICE OF 
REFER TO. 

ADMINISTRATIVE SERVICES 

Nc.. I -15"-i7-03 

Mr. Edwin L. Arnold 
Assistant Administrator 
Office of Planning and Evaluation 
Veterans Administration 
Washington, DC 20420 

Dear Mr. Arnold: 

We reviewed your request for disposal of Construction's 

Critical Path ~""ethodRecord Fi les , \~e recommend that Item No. lb , 

described as "All other fi les", be retained for 3 years after 

final settlement of the contract and then destroyed. Items I and la 

are approved. 

Sincerely yours, 



~---r----~--------------~• REQUEST FOR RECORDS DISPOSITION	 AUTHORITY - LEAVE BLANK
 

(See Instructions on reverse)
 JOB NO 

NC 1	 -15-'7'7-3 

T . GENERAL SERVICES ADMINISTRATION, 
__ N_AT_IO_N__A~l_A_R_CH_IV_E_S_A_N_D_R_E_CO_R_D_S_S_E_RV_IC_E_, _W_A_SH_IN_G_T_ot__~,_D_C __ 2_04_0_8 __ --t DA TE RECEIVED 4ft'tC. 

1. FROM (AGENCY	 OR ESTABLISHMENT) IDV a 0 ION" 

NOl'lFlCATION TO	 AGENCY 
2.	 MAJOR SUBDIVISION
 

In accordance With the P"JVISIO% of 44 USC 3303a the disposal re
 
quest, Including amendments, IS approved exceet for Items that may 
be stamped "dISPOSd not apprnved" or "withdrawn" In cohmn 10' 

4. NAME OF PERSON WITH WHOM TO CONFER	 5. TEL EXT 

[)lIleV,F, Harrison 
6. CERTIFICATE OF AGENCY REPRESEf\I;fATIVE ..	 , 

I hereby certify that I am authorized to act for this agency in matters pertaining to the disposal of the agency's records;
that the records proposed for disposal in this Request of page(s) are not now needed for the business of
this agency or will not be needed after the retention periods specified. -. 
o A Request for immediate disposal. 

~ B Request for disposal after a specified period of time or request for permanent 
retenti /2. 

C. DATE	 E. TITLE 

Assistant Administrator 
for Plannin & Evaluation 

7. 8. DESCRIPTION OF ITEM 9. 10.
 
ITEM NO (With lnclusrve Dates or Retention Periods) SAMPLE OR ACTION TAKEN
 

JOB NO 

1.	 Critical Path Method (CPM) Records Files con-
tains network diagrams, schedules and various
 
reports which are used in planning, scheduling
 
and controlling the work to complete a construc-
tion project.
 

lao	 Records required to be retained in support of
 
claim.
 

Retire to Federal Records Center after final
 
settlement of claim and payment of the contract.
 
IO~X¥el~iXi~dXEKi~Xi~K~JX Destroy 10 years

after settlement and payment.


lb.	 All other files. 

Retain in VA until final settlement of contract, 
then destroy. 

STANDARD FORM	 115 
Revised April, 1975 
Prescribed by General Services 

Administration 
FPMR (41 CFR) 101-11 4 



APPRAISAL REPORT 
Disposal Job No. NCl-lS-77-3 

Approved for Disposal: 

The items for which disposal authority is requested are disposable because 

they do not have sufficient value for purposes of historical or other,
research, functional documentation, or the protection of individual rights 

to warrant permanent retention by the Federal Govemment. 

Appraiser: 2.zz.. d W.p!i?<-- rill?~ 
PETER N. LAUGESEN ate I 

Approval Recommende~~~~~~7 
THOMAS W. WADLO ~ 
Director 
Records Disposition Division 

Approval Re<o..... ndedi!~.lf.li.jj 'i~77 
CHARLES M. DOLLAR Date 
Director 
Machine-readable Archives Division 

Approval ReCODlJlleZlded:~ 1AJr:/-1 ~~h?·
~n ~ER H. FISHBEI Date -r~Di~ector 

Military Archives Division 

http:ndedi!~.lf.li.jj


OFFICE OF CONSTRUCTION 

APPRAISAL FOR DISPOSITION OF RECORDS 

,
TITLE AND DESCRIPTION: 

Critical Path Method (CPM) Records Files. Records consisting
of network diagrams, schedules and various reports used in 
the Critical Path Method system. The Critical Path Method 
is a sy~tem used in planning, scheduling and cont~lj~g the 
work to complefe a construction project from the ~t of 
construction through its completion. The use of the CPM 
systems provide's the Contractor. and Contracting Of'ficer 
(Project Director) with a more efficient way of controlling
the project during construction. 

RECOMMENDED DISPOSITION: . 

The recommended disposition of the Critical -Path'Method . 
Records Files ·is ·as follows~. 

a.	 Records required to be retained in support of a 
claim. 

Disposition: Retire to Federal Records Center 
after final settlement of claim and payment of the 
contract for 10 years and then destroy. 

b.	 All other files~ 

D'ispo sition r : Re.tai.n·'.in· -unt f I _:	 rVA f ina l;.set t Lement 
of "cont rac e , thEm-destroy.-

...~ • .r .. 

r" _ ~ -: .>' NOV 8 1976'A~s-s~i-s~t~a~n-t~A"d-m~l-n~l-s~t-r-a~t~o~r~---
for Construction (08) 



· .-OFFICE OF CONSTRUCTION e 
APPRAISAL FOR DISPOSITION OF RECORDS 

TITLE AND DESCRIPTION: Critical Path Method (CPM) Records 
Files. Records consisting of network diagrams, schedules 
and various report~ used in the Critical Path Method system. 

, 
ANALYSIS OF RECORD: The Office of Construction uses the 
Critical Path Method (CPM) system in connection with con-
struction projects valued at_one million dollars and over. 
CPM is a system used in planning, scheduling and controlling
the work to complete a construction project from the start 
of construction th!ough its completion. The contra~or sub-
mits a network plan and supporting data for approval at the 
beginning of the construction contract. The VA maintains a 
computer program from which ~eports submitted by the'con-
tractor at the start of construction and during the con-
struction period are generated. The system is updated 
monthly to keep it current. From the information in the 
computer program, various reports, if approved, may be 
generated- as required-. The use of ,.the CPM system provides 
the Contractor and Contracting Officer (Project Director) 
with a more efficient way of controlling the project during 
construction. The Critical Path Method Division provides
advice and support to the Project Director in the applica-
tion and use of the critical path system for construction 
projects. This Division also maintains the basic file of 
records under the CPM system. While these records are 
related to the construction contract, their use is pri-
marily limited to the period through final settlement of 
the contract except in the case of a claim. 

CONCLUSIONS: The Critical Path Method (CPM) system is used' 
by_ the Contractor and Contracting~Officer to.plan, schedule. 
and control·construction'projects. The documents-and-reports;
many of which are ~q~uter generated. must be treated indivi-
dually for each pr65ect. Wh~le some reports are the same 
for each project, flexibility is built into the system so 
that various types of information can be produced_to_aid_ 
the Contractor and the Contracting Officer in solving 
scheduling problemSLand.making decisions relating to the 
completion of the project. The CPM records are used exten-
sively during the construction phase of the project, but 
after the actual completion of construction the records 
have no further value and may be destroyed unless there is 
the possibility of a claim being filed. In the event a 
claim is filed, the Contracting Officer (Project Director) 
in coordination with the CPM Division will select the 



· 'e· 
records to be retained. in support of the_claim •. Fo11owing.~ 
the settlement of the claim, these records will be for-
warded to the Federal Records Center for 10 years after 
final payment. 

1f#'~ NOV 81976 

W. W. STEVENS DATE 



e' ..
 

December 28, 1?76 

nCl-1S-77-3 

Di::--ector 
P.ec~rds Disrosition Division 

The recor-ds for whi ch the Veterans Adi11inistration requests disposal c:uthori-

ty appear to have value only for VA administrative, legal, and f'Lsca'L purpo-

ses, as t.hey document. claims relating to spe c i.f'Lc construction projects. The 

a t.t.ache d analysis of the records pr-ovi.des mor-e det adLed Lnf'or-natd.on, 

r.-Ier ecom-iend approval of th-~s disposition schedu l.e , 

Peter ~J. Lauge sen 
Rccor~s Disoosition Division 

http:Lnf'or-natd.on


~.tit UNITED STATES OF AMERICA e·. ' 
GENERAL SERVICES ADMINISTRATION 

January 4, 1977 National Archives and Records Service 
Washington. DC 20408 

DATE: 

R~~~ 6~: Charles Dollar, NNR 

SF l~ VA, Job No. NCl-15-77-3SUBJECT: 

TO: Peter Laugesen, NCD 

NNR concurs in the approval of this disposition schedule. 

The schedule concerns Critical Path Method (CPM) records which are used 
by VA to plan, schedule and control work on building construction pro-
jects. While machine-readable records are not specifically mentioned,
the appraisal written by W.W. Stevens of NCD indicates that computer
files are involved. Since machine-readable files associated with CPM 
can be considered housekeeping files, they would be automatically dis-
posable under Part III, Section 1 of General Records Schedule 20. 

If computer files are to be retained ten (10) years at Suitland in 
support of a claim, it should be cautioned that the tapes may become 
unreadable in a few years unless provision is made for proper maintenance. 

CHARLES M. DOLLAR
 
Director
 
Machine-Readable Archives Division
 

Attachment 

Keep Freedom in Tour Future With U.S. Savings Bonds 


